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[bookmark: _Hlk61878246]Overview

The outdoors has many benefits for children. Educational theorists such as Steiner, Froebel and Montessori have all stressed the importance of nature for children. Nature stimulates all senses and the outdoor terrain is uneven which challenges and develops our children’s motor skill in ways manufactured surfaces cannot. Back in 1993 a team from Bridgewater college went to Denmark to look at the preschool system. The team observed children, watching their own creativity blossom, seeing the benefits they came back with the idea of Forest schools. 
I have worked with children for over 20years, having completed the level 3 Advanced Forest School Leaders Award at Bridgwater college in 2009, I then set up and ran a forest school in England. Four years later I moved back home to Wales where I also carried out forest school sessions in an afterschool/holiday club. Having seen the benefits these made to the children and the success I had with the one in England, I would like to offer this same opportunity to the young children of Pembrokeshire. 
[bookmark: _Hlk61711175]The forest school will be designed for 2-5-year olds operating from 9.15am – 1.15pm Monday – Friday termtime only at a cost of £20 per session including a snack of toast and fresh fruit.
Some local nurseries offer outdoor play or some forest school session though these tend to be for the older child. 
Little adventurers will be different because the whole session will be out in the woods.
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Business details 
[bookmark: _Hlk61712976]Little adventures will be a forest school for up to 12 children aged 2-5years old. Lead by one forest school leader and one level 3 CCPLD with forest school assistant level 2/3 and a volunteer, allowing for a high ratio.  
I am looking to find approx. 1 acre of woodland. To ensure as little environmental disturbance as possible, only essential resources will be used. These will be a compostable toilet, a little hut for when the weather is bad so the children can have some shelters to eating etcetera and little clearing of 4x4mts to make the fire circle and base camp this will be moved every 3-4 years to allow regrowth. 
[bookmark: _Hlk61719564]Children can attend one free trial session with a parent, this allows the parent to see where their child will be spending their day, helping them to feel comfortable and ask questions. Parents will receive a handbook to share with their children prior to attending highlighting the need for suitable clothing. 
Giving parents the opportunity to allow their child to assess nature every weekday in the safety of our care, enables them to feel happy knowing their child is receiving the best start in life and ensures the child installs good habits of enjoying nature which has been proven to reduce stress and may even prevent many mental and physical illness in the future. 
The sessions will start and finish in the woods ensuring parents know their children have spent the whole 4 hours outside enjoying nature, being active and using all their senses. Not just the odd session once a week for an hour or 2, which some other local settings offer. 
Once a year a sausage sizzle will be held for parents to join in so they can see what it is like and tell their friends.


Aims and Objectives 
I have always believed that children need to be outside enjoying nature. When a friend told me about Forest School training, I was so excited this was exactly what I wanted to do. The training confirmed to me, how beneficial being in nature is for children, I then saw this for myself at my Forest School sessions. Research has shown that there are endless benefits to children playing in nature including clear evidence from a variety of sources, that being in nature has far-reaching effects on our wellbeing as stated in Forest school for all by Knight, 2011. However, children are not playing outdoors as often as previous generations. Research suggests that restrictions on children’s outdoor risky play is hindering their development. According to Brussoni (2012) the decline in this sort of play is due to Parental and societal concerns. 
I have always felt that children need to be taught how to assess risks for themselves to keep safe. Forest School allows children to do just that- assess risks such as how to climb over a fallen log or walk over uneven ground. However, some children are not being exposed to even these low risks without an adult holding their hand. The Health and Safety Executive (2012) state that ‘When planning and providing play opportunities, the goal is not to eliminate risk, but to weigh up the risks and benefits’. When children take risks, they extend their skills, build resilience, self-reliance and character (Gill, 2007). Being brave and conquering a fear is important for children (play Wales). 

Little Adventures will provide children with these challenges that are needed to expand their learning and stretch their abilities in an educated way. The children will learn the boundaries of the forest school area through daily reminders and games. Knowing and keeping to these boundaries allows the children to feel trusted and play freely. 
The specific goal I want to achieve is to provide a natural place for young children to play and explore freely, encouraging them to assess risks and keep safe. Giving them time to play in nature so they can learn to love nature and feel connected to it encouraging them to care for it and others (Forest School Wales), building their emotional health and wellbeing so that it will reduce the chances of them developing mental illnesses in the future. 
Forest school ethos is about building children’s self-esteem by giving them small achievable tasks. Little Adventures Forest School will provide children with the opportunity to explore nature and learn how to assess risks to keep safe. Learning at Little Adventures will be child initiated, in line with CIW regulations, Foundation Phase and Forest School training we will be observing the children playing each session, from these observations we can support individual children by adding activities/resources or assistance. For example, if a child is seen banging sticks on a tree, at the next session different size sticks will be planted in the area for the child to experiment with or make drums, tap sticks or possibly make shakers. These could then be used at circle time to sing songs with the instruments. Every activity incorporates all areas of the foundation phase curriculum for example, making tap sticks- Maths- counting the beats when taping, Literacy- writing on the sticks, Language- singing songs to the beat, Creative development- creating their own design on the sticks, Physical- fine motor skills by peeling of the bark, Personal development- keeping safe by not waving the sticks around or running with them. 
[bookmark: _Hlk61712701]Each term I will gather information such as children’s observations, parents’ feedback, enquiries, and the accounts then write a report using the data. This is one way we can measure the success of our goal in addition to reaching the number of bookings.  
Having achieved a successful Forest School before I know it is achievable.
The goal is realistic, there are plenty of woodlands in the area and research has shown that forest schools are needed. Parents want their children to enjoy natural spaces they just do not feel safe letting them play unsupervised. Forest school allows this freedom of play in the woods. 
Timeline: 
· Find the woodland.
· [image: ]Advertise.
· Buy resources such as tools, magnifying glasses, spare waterproofs.
· Within 3 months: Build toilet, fire circle, and hut.  
· Within 6 months of being open I aim to have at least 8 children booked every session.
· Within the first year I aim to have at least 10 children attending every session.
· Within 2 years I aim to have 12 children attending every session. 
[bookmark: _Hlk61878434]



Day to day operations
Risk assessments will be carried out once every month and after a storm to check for root lifting and damaged branches.
Daily risk assessment will be carried out before the children arrive and any activity resources ready such as magnifying glasses or an area for making mud pies.
9.15am Children arrive at car park meeting area.
Children are told of safety rules then walked to the woodland base.
At the woodland base area, the children are told the rules and boundaries and play simple safe games to learn these.
Children then have free plan, and a focused activity is available for them to join in with a practitioner.
10.15am hand wash and snack around campfire toasting toast and fresh fruit. Chance to talk.
10.45am group activity to explore reinforcing boundaries, tidy up.
11.45pm Handwash and lunch
12.30pm story and song time 
[image: ]Adults and children to check the area and 
ensure no rubbish is left and the area is as 
it was or improved for wildlife. 
Walk to carpark and home.
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Staffing
Inline with CIW requirements there will be 2 qualified staff members one with level 3 childcare and one with a minimum of level 2 in childcare. One of those will also have level 3 Forest School qualification as recommend by the Forest School Association. 
They will also both hold paediatric first aid, food hygiene, and have clean enhanced DBS checks as required by CIW. 
Forest school leader 8.15am – 1.30pm = 5.25 hours x 5 days = 26.25 hours week
Planning and admin 4 hours week 
Extra marketing and admin to get started first 6 months = 4 hours week (funding)
Forest school assistant 8.30am – 2.30pm = 5.75 hours x 5 days =30 (4.75hours until 1.30pm = 23.75 hours week)

Funding and finance
Forest school leader £20.00 per hour x 26.25hr = £525
Admin and planning 3 hours = £60.00
Forest school assistant level 2 £10.00 per hour x 23.75hrs = £237.50
Total = £822.50 weekly x 39weeks of the year = £32,077.50
Funded for first 6 months to get of the ground marketing and admin = 4hours =£80.00 week = £1,920
Funding for resources £2,000
Income
Minimum 8 children a day x £20 per session = £160.00 a day x 5 days =£800 per week. 
Maximum 12 children a day x £20 per session = £1,200 per week. 
Insurance £600 per year
Phone £200 per year
Resources and food £800
Miscellaneous £200
Total out goings a year = £33,877.50
Total income a year = 8 children =£31,200
Total surplus/deficit = £2,677.50 deficit (1,338.75 deficit in first 6 months)

Total income 10 children = £39,000 
Total Surplus/deficit = £5,122.50 Surplus

Total income 12 children =£46,800
Total Surplus/deficit = £12,922.50 Surplus


Business strategy 
Little Adventures will take place solely in the woods. In the local area there is a full day care which would attract full time working parents, a local school with forest school however this is for the older children and the children do not access sessions every day, and some nursery schools.
Parents who are going back to work or study after having their children or parents at home who want their child to be outdoors will be my target audience.
As there are no regular forest school sessions in the area, local schools or nurseries could book sessions when Little adventures is fully operational and has room to expand. We could run a holiday club or afterschool club too.




	
Cheryl Evans
Thornberry House, Ludchurch, Pembrokeshire. SA67 8JQ
07968 367210 cherevans67@googlemail.com

Final year studying early years educations and care at University of Wales Trinity Saint David.
Determined, honest, rational, creative, responsible, flexible, communication skills with team members, parents and committee members. 

Education and qualifications

2011-2012:	     	NVQ Level 4 Children’s Care Learning and Development at Somerset skills and learning.      
2008:                   	Level 3 BTEC Advanced Award Forest School Leaders at Bridgewater 
                                            	College      
2008:	 	Child Psychology Diploma with ISC home learning
1994-1996:                      	NNEB Diploma at Pembrokeshire College	
1994-1996:                      	NVQ Level 3 in Child Care and Education at Pembrokeshire College
1992-1993:                	City & Guilds Caring for children (0-7 years) at Neyland College
1987-1992:                   	GCSE passes in Maths, English, Technology, Science and History at Greenhill    
	             	Comprehensive
1980-1987	            	Saundersfoot Primary School




Employment

Sept 2015 – Present:	Playgroup Manager (Saundersfoot Playgroup) 
Jan 2014- 	Dec 2015:    	Afterschool and Holiday Club Supervisor, children aged 3- 14 years old. (Bloomfield Community Centre) 
Sept 2013- 	May 2015:   	Youth worker assistant 11-24yr old’s (Pembrokeshire County Council) 
Mar 2013- 	July 2017:     Volunteer facilitator 11-18yrs old’s (Narberth Youth theatre) 
Sept 2010- 	Jan 2013:      Preschool Director / Manager and Forest School Leader (Nynehead Pre-School)                                      
Feb 2009-	Aug 2010:     Preschool Deputy Manager (Nynehead Pre-School) 
Apr 2006- 	July 2009:   	Nanny for children 5yrs, 3yrs & a 11mth old (Mrs. Cartwright, Somerset) 
Sept 2005- 	Mar 2006:  	Nanny for children 4yrs & 8mths (Mrs. Riddle Webster, London)	
Mar 2004- 	Aug 2005:    	Room Leader for 12-18mth old’s (Dolphin Nursery, Tooting, London)	
Feb 2004- 	Aug 2004:   	Nanny for children 4yrs & 6yrs old (Mrs. Feather, Putney, London. 3 days week)	
Nov 2003- 	Feb 2004:   	Temp Nanny for children 6yrs old & a 4yr old with Down Syndrome (Mrs. Beale, Wimbledon, London) 
Mar 2003- 	Oct 2003:     	Nanny for twins 15mths old (Mrs. Hastie, Fulham, London) 
Feb 2003- 	Mar 2003:    	Nanny for twins 16mths old (Mrs. Francis, Monaco, London) 
Jun 2002- 	Sept 2002:  	Nursery Nurse in room for 0-2yr old’s (Maurice O’Sullivan, Sydney, Australia) 
Nov 1999- 	Dec 2001:    	Nanny for children 4yrs, 2yrs & 2mth old (Mrs. Norton, Wandsworth, London) 
May 1999-	Nov 1999:    	Various temporary Nursery Nurse jobs (Marlebone Nursery Nursing) 
May 1999-	Nov 1999:     Various temporary Nanny jobs (Annies Nannies agency, London)	
Mar 1999-	Apr 1999:    	Nanny for children 4yrs, 2yrs & 2mths old (Mrs Andrews, Fulham, London) 
Jan 1998- 	Dec 1998: 	Nanny for children 6yrs & 4yrs old (Mrs Studd, Clapham, London) 
Jul 1996- 	Dec 1997:   	Nanny for children 4yrs, 2yrs & a 13mth old with diabetes (Mrs Martin-Smith, Braintree, Essex) 


Skills and other information

		Clean driving licence, Food Hygiene, First Aid certificates, safeguarding level 2 and 3, learning Welsh. Various courses attended in last 5 years relating to my current job such as providing for all, childcare clubs count (bookkeeping), muddy good fun, understanding ADHD and autism awareness.

Work placement

Neyland College
1992-1993		Child minders
1993-1993		Saundersfoot School (Reception Class)

Pembrokeshire College 
Sept- 	Dec 1994	Saint Teilo’s Infant School
Jan- 	Apr 1995	Saint Teilo’s Nursery class
May- 	Jun 1995	Withybush Hospital (Children’s and Maternity wards)
Sept- 	Oct 1995	Family with 5 children aged 4mths- 8yrs Mrs. Palin  
Nov 	1995		Special Needs School (Mount Aries)
Jan- 	Mar 1996	Hospital Crèche
Apr- 	Jun 1996	Saint Teilo’s Infants


Interests

Sport: Tennis, swimming, dance, scuba diving, aerobics, and walking. 
Hobbies: gardening, learning to play the guitar, reading, painting, and training my dog.


References

On request.
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