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[bookmark: _Toc130866627]Executive summary
This report examines two HRM priority areas in the hospitality industry, emphasizing people management in the InterContinental Hotels Group (IHG). The two key areas for investigation are artificial intelligence (AI) in the workplace and ethics in technological collaboration with HR. The report highlights the strengths and shortcomings of IHG's HRM processes in these areas and gives recommendations to improve talent management based on current research and industry best practices. IHG is a multinational hospitality firm with a portfolio of well-known hotel brands. The application of AI in HRM has allowed IHG to streamline its hiring process, decrease bias, and more efficiently discover top talent. Yet, there is a risk of bias perpetuation if the data used to train the AI models is not diverse enough, and employees may perceive that the introduction of AI threatens their jobs. The research also emphasizes the need for ethics in technology-enabled HR work, as using technology in HRM may provide ethical problems. IHG has put in place safeguards to ensure that its use of technology is ethical and consistent with its principles, such as data privacy and transparency. According to the report, IHG should continue to engage in AI-powered HRM practices while addressing any biases and ensuring that staff feel supported as new technologies are introduced. To build a culture of ethical technology use, IHG should also establish clear ethical guidelines for using technology in HRM and convey them to its staff. IHG can improve its talent management methods and remain competitive in the hospitality industry by implementing these ideas.
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[bookmark: _Toc130866628]Introduction
High staff turnover rates and fierce rivalry for top personnel characterize the hospitality industry. Both characteristics contribute to the industry's overall challenges. Businesses must place a high priority on their human resource management (HRM) strategies, especially when it comes to talent management, for them to continue to be competitive. The InterContinental Hotels Group (IHG) is a worldwide hospitality corporation managing over 6,000 hotels across over one hundred countries (Avelar, 2020). IHG is well known for its dedication to offering high-quality client experiences. The company knows the crucial relevance of efficient HRM to accomplish its primary objective (Avelar, 2020).
IHG has made significant strides in personnel management over the past few years, implementing forward-thinking techniques such as applying artificial intelligence (AI) in the workplace and employing ethical technology practices (Avelar, 2020). Artificial intelligence can revolutionize human resource management in the hotel industry by expediting recruitment procedures, optimizing employee schedules, and creating chances for individualized training (Avelar, 2020). On the other hand, ethical technology practices ensure that employee data is safeguarded and that HRM systems are not prejudiced against any demographic group.
[bookmark: _Toc130866629]Artificial Intelligence in the Workplace- hospitality industry
Artificial intelligence (AI) has permeated virtually all aspects of modern-day business, and the hotel sector is not an exception to this trend. AI has the power to learn from data and deliver meaningful insights, both of which have the potential to completely transform how the industry functions (Drexler and Lapré,2019). In the hospitality business, artificial intelligence is utilized to improve and customize the customer experience, automate mundane processes, and streamline operations (Yang et al.,2020). For example, powered Chatbots provide fast assistance to hotel guests, while machine learning algorithms assist hotels in predicting demand and determining the optimal price to charge for rooms (Drexler and Lapré,2019). In addition, AI also helps with talent management in the hospitality business, from recruitment to performance management (Yang et al.,2020). This includes a wide range of tasks. When managing the staff, hospitality companies have improved their decision-making with improved data analysis if they use technologies powered by artificial intelligence (AI).
It is impossible to overestimate artificial intelligence's (AI) significance in talent management. Because the quality of the experience a business provides for its customers is of the utmost importance in the hospitality industry, it is imperative to have a labor force that is both highly skilled and highly motivated (Yang et al.,2020). Human resources departments can save time and costs while streamlining the recruitment process when they use technologies driven by artificial intelligence (AI). This helps to ensure that the most qualified candidates are selected (Yang et al.,2020). AI is also being utilized to determine employees' specific training requirements and to customize their learning experiences (Bulchand-Gidumal, 2022). Moreover, AI also assists with performance management by offering insights into employee productivity and highlighting areas where improvements can be made (Bulchand-Gidumal, 2022). Hospitality companies have improved their talent management procedures with the help of the appropriate AI-powered solutions, which has led to a more efficient and productive workforce, more excellent guest experiences, and increased profitability.
[bookmark: _Toc130866630]Use of Artificial Intelligence by The InterContinental Hotels Group HRM
To enhance its talent management, InterContinental Hotels Group (IHG) has been integrating artificial intelligence (AI) into its human resource management (HRM) practices (Budhwar et al.,2022). The application of AI in the hiring process is one of the areas where it is being use. IHG uses tools that AI powers to screen the resumes of potential candidates, identify suitable candidates, and recommend them for further evaluation (Budhwar et al.,2022). The artificial intelligence algorithms used in this process help reduce bias and increase objectivity throughout the hiring procedure (Budhwar et al.,2022). IHG has also developed an AI-based chatbot that interacts with candidates during recruitment. This chatbot provides candidates with answers to their questions and gives them a more personalized experience overall (Falletta and Combs, 2021). This has resulted in increased engagement and faster response times, which has led to a better experience for candidates (Vrontis et al.,2022).
IHG has also been using AI to increase employee engagement and retain existing employees. IHG has implemented a tool based on AI that collects and analyses the feedback provided by its employees to identify patterns and trends. IHG can better understand the factors that contribute to low levels of employee satisfaction and engagement and take preventative measures because of using this tool (Budhwar et al.,2022). IHG can intervene and take steps to keep employees at risk of leaving the company because of this tool, which helps identify employees who are at risk of leaving the company (Budhwar et al.,2022). IHG can create a more engaged and motivated workforce by utilizing AI in this manner, which ultimately leads to improved employee retention and increased productivity.
Finally, IHG's learning, and development programs have begun incorporating AI. The organization has implemented a tool powered by AI that provides employees with recommendations for personalized learning content tailored to their specific job roles, prior experience, and educational goals (Budhwar et al.,2022). IHG can improve the efficiency of its training programs with the assistance of this tool by providing a more individualized learning experience for its staff members (Budhwar et al.,2022). IHG can produce a more skilled and capable workforce because of this application of AI, which can lead to enhanced performance and increased job satisfaction.
In general, IHG has been implementing AI across a variety of HRM activities to improve personnel management (Budhwar et al.,2022). AI has assisted IHG in developing a human resource management system that is more objective, personalized, and effective across the board, from recruitment through employee engagement and development (Vrontis et al.,2022). It is likely that IHG and other businesses in the hospitality sector will benefit from the continuous use of AI in human resource management as AI continues to develop and become more powerful.
[bookmark: _Toc130866631]Strengths and weakness of the use of Artificial Intelligence by The InterContinental Hotels Group HRM
[bookmark: _Toc130866632]Strengths
The application of AI into IHG's HRM enables improved levels of efficiency and effectiveness in talent management. Artificial intelligence can quickly analyze vast volumes of data to find patterns and trends in employee performance (Vrontis et al.,2022). This enables human resource managers to make informed decisions regarding recruiting, training, and performance management (Vrontis et al.,2022). IHG can identify high-performing staff and keep them on board because of this, as well as identify areas in which employees may require more training or support.
Additionally, IHG can improve its candidate selection process with the assistance of AI, which helps remove prejudice from the recruitment process. AI algorithms can be taught to recognize the most important skills and characteristics required for success in each role, and then they can be used to screen candidates based solely on these aspects of their qualifications (Rodgers et al.,2023). This eliminates the possibility of unconscious bias during the selection process and guarantees that IHG will choose the candidates with the most relevant experience for each position.
Finally, using AI by IHG’s HRM helps streamline administrative tasks, which frees HR managers to focus on more strategic initiatives. This is a significant advantage for the company (Vrontis et al.,2022). For instance, AI helps schedule interviews, onboard new employees, and manage employee benefits (Rodgers et al.,2023). AI can also assist with onboarding new employees (Falletta and Combs, 2021). IHG's human resources team can devote more time to enhancing talent management strategies and increasing employee engagement if these processes are automated.
[bookmark: _Toc130866633]Weaknesses 
Using AI for HRM at IHG may result in losing personal touch, one of the technology's potential drawbacks. Although AI is good at handling repetitive and dull jobs, it cannot replace human connection, which is necessary for efficiently managing employee interactions (Rodgers et al.,2023). If all an employee's interactions with HR are handled by software, IHG runs the risk of employees feeling unappreciated and undervalued in their roles. In addition, if there are any mistakes or misconceptions in the AI system, it may not be easy to correct them without the assistance of a human.
Another flaw of the AI system is that it might have some bias. When it comes to making decisions and forecasts, AI systems rely on data, and this data may have biases owing to previous trends or limits in the dataset (Fusté-Forné and Jamal, 2021). The AI system at IHG may continue to perpetuate existing biases in the hiring, promotion, or performance evaluation processes if it is not continuously monitored and updated (Rodgers et al.,2023). This can result in discrimination and the exclusion of some groups, which will eventually be detrimental to IHG's culture and reputation.
In general, the development and upkeep of an AI system can be time-consuming, resource-intensive, and expensive (Fusté-Forné and Jamal, 2021). It calls for a sizeable investment in resources, including technology, expertise, and training, among other things. IHG may need to recruit specially trained staff to successfully manage the AI system and ensure that it functions appropriately (Marinakou and Giousmpasoglou, 2019). In addition, if the system needs continuous updates and enhancements, it can be a drain not only on financial resources but also on human resources (Fusté-Forné and Jamal, 2021). As a result, IHG needs to thoroughly analyze the costs and benefits of implementing AI in HRM and ensure that it is congruent with the company's objectives and priorities.
[bookmark: _Toc130866634]Recommendations on the use of AI by HRM at IHG
I. The HRM at IHG should prioritize developing skills and competence within their HR staff to maximize AI usage in managing talent. Companies should also invest in creating AI solutions that are especially created to handle the difficulties associated with managing talent in the hotel sector (Rodgers et al.,2023). This can entail collaborating with vendors and AI specialists to create specialized solutions that cater to the unique requirements and culture of IHG.
II. Furthermore, it is critical for IHG's HRM to understand the limitations of AI and avoid overly depending on it to take the role of human judgment. They should ensure that AI is utilized as a tool to support and enhance rather than completely replace the decision-making of their HR team (Qamar et al.,2023). This can be accomplished by ensuring that HR staff members receive continuous training and development and by highlighting the human aspect's significance in talent management.
III. Lastly, while integrating AI into their talent management procedures, IHG's HRM should prioritize ethical considerations (Qamar et al.,2023). This involves ensuring that AI technologies are developed and applied transparently, equitably, and unbiasedly and do not reinforce current prejudices or inequities (Qamar et al.,2023). Regular reviews and audits should be conducted to identify and address potential ethical concerns or biases in AI tools and algorithms. Appropriate measures should be taken to address them.
[bookmark: _Toc130866635]Ethics technology works with HR.
In the hospitality industry, ethics technology collaborates with HR to guarantee that both customers and staff are adequately treated. As technology enables better transparency, accountability, and adherence to moral norms, it has become increasingly crucial to employ it in HR operations in the hospitality sector (Falletta and Combs, 2021). Online training courses, anonymous reporting systems, ethics hotlines, and other tools are all included in ethics technology (Novelia et al.,2019). These resources aid in developing an ethical workplace culture and encouraging moral conduct among workers (Falletta and Combs, 2021). HR departments in the hotel sector may efficiently manage ethical risks and stop unethical behavior using ethical technology.
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The InterContinental Hotels Group (IHG) is committed to ethical business practices. It makes every effort to ensure that its stakeholders, including its employees, are respected, and treated fairly (Falletta and Combs, 2021). Using technology is just one of the ways that IHG incorporates ethics into its management of human resources (Falletta and Combs, 2021). The Human Resources department at IHG uses a wide variety of technological tools to foster ethical conduct and ensure ethical standards are met. IHG, for example, has instituted an online code of conduct available to all its workers (Marinakou and Giousmpasoglou, 2019). This code of conduct offers staff direction on ethical standards and describes how potential violations can be reported (Martin et al.,2022). The online platform enables employees to report any ethical concerns or violations in confidence, providing a channel for employees who wish to blow the whistle on unethical behavior to do so without worrying that they will be punished (Martin et al.,2022)
In addition, the Human Resources department of IHG has implemented ethics training programs that use technology like virtual reality and online learning modules to encourage employees to behave ethically (Falletta and Combs, 2021). The programs help emphasize ethical behavior’s significance and provide employees with the knowledge and skills to spot and respond appropriately to ethical conundrums (Martin et al.,2022). These programs are intended to ensure that employees of IHG understand the ethical standards and expectations of the company, thereby contributing to the development of a culture that values honesty and accountability (Garg et al.,2022). IHG's use of ethical technology in its human resource management clearly indicates the company's dedication to fostering ethical conduct within the organization and preserving a culture that values honesty and transparency.
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The InterContinental Hotels Group's HR department's use of ethics technology's primary strength is its capacity to guarantee accountability and openness in decision-making. When ethics technology is used in HR, it makes sure that all decisions are made following the organization’s ethical standards and that the ethical ramifications of those decisions are carefully addressed before they are put into practice (Garg et al.,2022). This lowers the possibility of unethical behavior in the company and fosters a culture of honesty and trust.
Additionally, the ability of ethics technology to offer real-time feedback and monitoring of HR procedures is another strength (Ivanov et al.,2019). Technology allows for the monitoring and evaluation of HR procedures including performance reviews, hiring, and training for ethical compliance. By doing so, the business may pinpoint growth areas and ensure that it consistently upholds ethical norms.
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There is a risk of excessive dependence on technology, which is one of the most significant flaws in the ethics technology implemented by the HR department of InterContinental Hotels Group (Tuomi et al.,2021). Even if technology has the potential to offer significant assistance in the process of making ethical decisions, it should still take the place of the significance of human judgment and intuition (Kravariti and Johnston, 2020). To avoid placing one's complete faith in one's organization’s technological capabilities, it is essential to provide HR workers with enough training in ethical decision-making.
Another shortcoming of ethics technology is the possibility of errors and biases being introduced into the decision-making processes via algorithms. As people build these algorithms, they may have biases or inaccuracies that may lead to unfair or immoral behaviors (Ivanov et al.,2019). Because of this, the algorithms may be subject to ethical violations. It is essential to carry out ongoing analysis and assessment of the algorithms utilized in the decision-making process pertaining to HR to guarantee that these algorithms are both fair and objective.
[bookmark: _Toc130866640]Recommendations for the use of ethics technology in HR at InterContinental Hotels Groups
I. To guarantee that the highest ethical standards are upheld, it is first advised that IHG's HRM prioritizes the use of ethical technology in its HR activities. Technology adoption can aid in developing ethical practices and compliance training for IHG employees, including using AI-powered chatbots and online training modules (Mazurchenko and Maršíková, 2019). To have access to the most recent tools and procedures in the sector, the HRM may also think about collaborating with outside consultants who specialize in ethics technology.
II. Secondly, IHG's HRM must ensure its ethics technology is open to all employees. All employees should be informed about how to utilize this technology, which should be made readily available to them by HRM. Ensuring staff members are aware of the justifications for and benefits of using ethical technology (Yallop and Seraphin, 2020). Regular feedback and communication channels should be developed to address any worries or inquiries staff members may have regarding the usage of such technology.
III. Thirdly, IHG's HRM must ensure efficient technology to address ethical and compliance issues (Yallop and Seraphin, 2020). The technology must be periodically reviewed and updated to reflect current standards and laws (Mazurchenko and Maršíková, 2019). To verify the efficiency of the technology and identify any areas that require improvement, the HRM should also carry out routine audits.
IV. Finally, it is recommended that IHG's HRM continually examine the influence of ethics technology on its HR processes (Tuomi et al.,2021). To ascertain how well the technology promotes ethical behavior and compliance, the HRM should gather information and feedback from the workforce (Kravariti and Johnston, 2020). Based on the feedback, the HRM should adjust the technology and how it is used to maintain its effectiveness in upholding moral standards in HR practices.
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In conclusion, managing talent is essential for success in the highly competitive hospitality industry. The InterContinental Hotels Group (IHG) has implemented several initiatives to accomplish this goal since it understands talent management's importance. To increase their efficacy and efficiency, the organization has also introduced Artificial Intelligence (AI) and Ethics technology into their HR practices. IHG has improved employee engagement, performance evaluation, and recruitment and selection processes through the application of AI. The use of ethical technology has also allowed the business to ensure that its HR procedures adhere to its ethical principles and values. Using AI and ethics technology in HR has certain benefits, but it also has some drawbacks. In the recruitment and selection process, using AI may result in losing human touch, impacting employee engagement.
Additionally, ensuring that all employees follow ethical standards may be difficult when implementing the technology for ethics. To improve their HR practices, IHG is advised to use AI and Ethics technology, but they should also make sure to keep a human touch in their hiring and selection procedures. The business should also regularly train its staff on how to use ethical technology and stress the significance of upholding ethical standards. To keep their HR practices current and efficient, IHG should also review them frequently and make the necessary adjustments. So, IHG's dedication to managing talent profitably and effectively through AI and Ethics technology is a positive step. The business can continue to outperform the hospitality sector competition with the appropriate strategy and consistent effort.
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