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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The past six months of police training helps recognize the importance of stress management, the ability to identifying key triggers of stress and building resilience against stress. In the following assignment I will talk about, what stress is and how it can affect us. Further discussing different coping mechanisms and strategies that I have used to combat stress and build resilience during my initial six months of learning. 

It is reasonable to say that stress is a part of everyday life, stress can help to motivate us in some ways but not always. The National Health Service (NHS) defines stress as ‘Stress is the body's reaction to feeling threatened or under pressure.’(National Health Service, 2015).  

Stress can help us in ways Smith describes this as ‘A certain amount of stress can be beneficial when it excites and stimulates the body.’ (Smith, 2001). A certain amount of stress can be helpful which supported by the NHS, ‘stress can be motivating to help us achieve things in our daily life, and can help us meet the demands of home, work and family life.’(National Health Service, 2015). This identify that we all experience stress in all areas of our lives from personal to work life. 

Stress levels can be consistent and exceeding, this is not always beneficial. There are many ways in which stress can affect us and we all have a different reaction to stress. White explains the common effects as ‘The most common forms of stress is a mix of anxiety (tension, nerves, worry) and depression (feeling flat, sad). Most of us will experience anxiety and depression at some point in our lives’ (White, 2017). Everybody has a different tolerance to stress. Some people will not experience the effects of stress others will experience a number of the forms and effects of stress. 

In order to deal with the physical and mental aspects of stress you have to focus on source of stress. The source of stress can be things contributing to our everyday life or new changes that have happened in our life such as starting a new job role like myself joining the Police. The best way to look at the changes in our lives is call them events these can be traumatic on a low and high level scale. In an example changing job role is a low level event whereas the death in the family member is a high level event for myself but each individual has their own scale an event will impact them differently.  

The effects that stress has on the body physically and mentally can differ but I will talk about the most common effects and symptoms, these can be identified by the behaviours and the way an individual feels. The body can physically respond to effects off stress by having mouth ulcers, stomach ulcers and even skin problems including eczema.


One of the most common responses to stress is fight or flight it is when the body feel threatened by a stressful situation which is explained by ‘stress hormones are released to enable you to deal with pressures or threats – the so-called "fight or flight" response. Once the pressure or threat has passed, your stress hormone levels will usually return to normal. However, if you're constantly under stress, these hormones will remain in your body, leading to the symptoms of stress’ (Struggling with stress? 2021).
Upon further research anxiety is a symptom of many conditions however one of the most common causes of anxiety is stress. Smith explains the effects of anxiety as ‘suffering from anxiety you will probably feel apprehensive and tense, unable to concentrate, to think clearly or to sleep well. Some people have such physical symptoms as headaches, chest pains, palpitations, backache and general feeling of tiredness’ (Smith, 2001). 

If the symptoms of stress are not managed it is likely that you would feel the effects of depression. Everybody will experience slight highs and lows in there mood but when we talk about depression it’s described as ‘low mood that lasts for a long time, and affects your everyday life. In its mildest form, depression can mean just being in low spirits. It doesn't stop you leading your normal life but makes everything harder to do and seem less worthwhile. At its most severe, depression can be life-threatening because it can make you feel suicidal.’ (About depression, 2021) It is imperative to construct effective coping strategies order to avoid this condition and the severity of its nature.
To deal with symptoms the source of our stresses has to be targeted. We do this by developing a range of coping mechanisms. Coping mechanisms are defined as ‘the strategies people often use in the face of stress and/or trauma to help manage painful or difficult emotions. Coping mechanisms can help people adjust to stressful events while helping them maintain their emotional well-being’ (Coping Mechanisms, 2018). Most coping mechanisms are generally referred to as strategies, as you have to be strategic help reduce stress levels when targeting the source. 
The two main strategies when coping with stress are, problem focused strategies which is explained as ‘relies on using active ways to directly tackle the situation that caused the stress’ (Coping strategies - CESH / CSHS, 2021). These type strategies would be used to directly confront the source of stress in order to tackle and cope with it. The second main coping strategy is emotional focused strategies, explained as ‘strategies are used to handle feelings of distress, rather than the actual problem situation’ (Coping strategies - CESH / CSHS, 2021). Rather than actually dealing with the source of the stress this coping strategy focuses more on emotions that occur within a stressful situation. It is safe to say that problem focused and emotional focused strategies both are used to identify and understand a stress source, in order to create a working strategy to counter high stress levels to build resilience.  
Preventing myself from the physical and mental effects of stress I develop my existing coping mechanisms and adopt new ones. This helps create resilience against stresses from all areas of life. Resilience is defined as ‘the capacity to positively respond to, and cope with, difficult situations, events or setbacks. These difficulties can occasionally be life-changing traumas or tragedies but can also be the build-up of pressure or stress in our day-to-day living’ (2021-22, London and Campus, 2021). Development of resilience is very important at this time due to changing job role and returning to education after a long period time.

During my initial six months of training, a number coping mechanisms are used to help deal with stress.  Mindfulness is very important, it gives the ability understand what is going on inside and outside of ourselves in the current moment. Which is reflected by mind as ‘Awareness of this kind also helps us notice signs of stress or anxiety earlier and helps us deal with them better’. (Mindfulness, 2021). Being mindful helps me understand the areas in training that causes stress and anxiety, such as my first practical session would make me feel anxious as it’s a new experience using different techniques. By being mindful give me the ability to identify this and adopt a problem working strategy by practicing on the techniques that are used in the practical session such as radio and dialog use which overall lowering anxiety levels. 

In comparison to mindfulness developing a solid support system is one of the most beneficial mechanisms, establishing a point of contact with my trainer to resolve any needs lowers stress levels. Sharing and discussing points of view further to gain understanding exam topics is invaluable. A number of candidates from the same cohort we would use Microsoft team’s calls which became a support group, which anyone in the cohort could use to share their experience on the same path helping to create a more relaxing environment which is very similar to how a counselling works. Development of a solid support system helps everyone with in that system, I found it beneficial dealing with the pressures of the exams a lot better knowing that others felt the same way, whereas mindfulness is more individual based mechanism but still very effective.

A common strategy I used to manage stress is exercise and maintaining a balanced diet which is supported by a ‘Good nutrition is an important stress management tool. When our bodies are poorly fed, stress takes an even greater toll on our health. Nutrition and stress are interlinked’ (Nutrition and Stress | Campus Health, 2021). A normal routine for myself is to attend set gym classes such as high intensity interval training to keep myself fit to help reduce the levels of stress. However due to the global pandemic COVID19 this was deemed unsafe. I then development of routines for running and cycling which reduced my stress levels after completing the routines. Exercise helps with making you feel good which in turn makes you more positive, the body while exercising creates more neurotransmitters called endorphins this is what tells the brain that you feel good. This helps with concentration levels when learning in lectures and maintaining focus when given tasks to complete. This is very important for self-development in initial training.  

 
In conclusion, coping strategies have to be developed and new ones implemented in order to effectively manage stress and to build resilience. It is clear that the use of unhealthy coping strategies such as unhealthy dieting, little to no exercise or not being mindful in situations is not effective when trying to manage stress and build resilience. It would be easy for me to say that my coping strategies are the most effective ones however I now realise that everyone deals with stress differently due to their tolerance to stress. The ability to mindful of yourself certainly will help with identifying symptoms and management of stresses thought the police training. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In policing conflict is always going to play a major part, from the way in which conflict is managed to the decisions that we as police officers will have to make. In this essay I will discuss briefly about decision making in the police, a conflict incident that I played a vital role with an offender and reflect on that incident. 

In order to reflect on the incident I have chosen to use Gibbs is reflective cycle after looking at other such a Burtons I found that the Gibbs reflective model will be more effect as it is more commonly used as personal development and a coaching tool.

There are many methods that have to be considered when dealing with conflict, such as tactical communication skills which can help take back control of an incident if it escalates or the use of force on an individuals if necessary. There are legal powers and polices that can be used in a confliction situation to resolve it. A police officer has to be able to justify each action that they have taken, we do this by using the National Decision model (NDM) to assist us which is used by many police forces and it is designed around the code of ethics the heart of policing. The model is used to provide guidance in decision making and review the actions that officer’s take remaining ethical in the process. 
 
When discussing decision making for police officers in line with the code of ethics one of the main elements is discretion. Discretion gives police officers the ability to decide how they will make decisions and what actions to take when dealing with offenders or victims in their own unique way, but always adhering to the code of ethics. In policing discretion importance is best described by Lord Scarman ‘The exercise of discretion lies at the heart of the policing function. But it is equally well recognised that successful policing depends on the exercise of discretion on how law is enforced….Discretion is art of suiting action to particular circumstances.’ (Scarman, 1981, para4.58, as cited Bryant and Bryant, 2021, pg 78). 

However, we have noted that some critics see that police discretion as nothing more than an individual officer’s misappropriation of judicial power. The reasoning behind this is that if an individual has clearly committed an offence an officer who decides not to enforce the law is effectively acting as judge and jury. This view is based upon a long standing misconception of the police officers role; that the police merely law enforcers. (Bryant and Bryant, 2021, pg 80).

I believe that direction has its place in policing and should be looked at with a view that is best described by Bryant ‘discretion should been seen more as a professional burden than freedom, as freedom implies too much subjectivity’ (Bryant and Bryant, 2021). I choose this citation because of the responsibility that comes with all of police decision making and actions that have to be justified, proportionate and lawful as per code of ethics this includes the way officers use discretion on duty. 

The conflict incident occurred on a late Friday evening in a residential area not far from a number of pubs and nightclubs. A report of a female kicking and punching  a front door while screaming “let me in” through the letter box, the reporting person advised that she does not know the female and never seen her before.

Upon arrival at the location I called the reporting person to gain further details on what has happened and what is still ongoing, obtaining a more clear description of the female. The reporting person advised that the female had left the property there was no damage to the door and that she thinks the women had no weapons that they were able to see. College of policing states ‘Situational awareness can help officers and staff make a dynamic risk assessment and to decide whether, when and how to be assertive and seek to take control of a situation’ (Conflict management skills | College of Policing, 2021) any information that could impact the situation need to be obtained for the risk assessment for the officers and members of the public safety. 

Attending the location on an emergency response in a marked police vehicle my colleague and I witnessed a female matching the description in the middle of the road the female approached the vehicle shouting in frustrated rage “fuck off”. Exiting the police vehicle my colleague said ‘stop swearing’ the female approached me using foul language with unpredictable behaviour. The individual was clearly intoxicated due to unsteady walking and swaying back and fore on her feet, her eyes where glazed in appearance with a strong smell of intoxicants on her breath. 

My first response to the conflict incident is to engage with the female is to show a positive body language and to implement tactical communications to help build rapport. Verbal and nonverbal communication action is described by the college of policing as ‘officers and staff as their ﬁrst tactic in trying to de-escalate or defuse conﬂict situations.’ (Conflict management skills | College of Policing, 2021).

When considering communication the mnemonic LEAPS comes to mind as I learnt this effective method of communicating during my initial training. The college of policing also states that it ‘offers a flexible and structured approach to communicating in all situations, not just those that are confrontational.’ (Conflict management skills | College of Policing, 2021). This means that LEAPS a method that can be adapted in more than one type of policing incident.

In a calming nature I said ‘Hello, are you okay? What have you been up to?’ this is when I tried to adopt the L from LEAPS which means listen, to give the female a chance to explain what was going on or what she had been up to. But the female then respond ‘no leave me alone’ before leaning on the marked police vehicle using her head. I then politely asked the female ‘do you want to come off the van and take a seat instead’ she removed her head from the van but just stood staring at my colleague and I, again following the LEAPS approach I adopted the E which means empathy, by saying “I can see your distressed and don’t want to talk to us but we are here to help you, there nothing to be worried about” again little to no response.

In a further attempt to build rapport I adopted the A from LEAPS which mean ask, so I began to ask open questions “look it is my job to help you, tell me what we can do to help you?” The female was about to approach the side of the police vehicle to take a seat when she responded saying “fuck off, I done nothing wrong” while pointing her finger at me with an angry expression on her face. 

In attempt to calm the behaviour of the female, at this point I was considering the Betari’s box model which shows the link between attitudes and behaviours not just of the female in this incident but myself also. So In order to adhere to this I was reflecting my positive attitude to help, to reflect in positive behaviour through my body language such as smiling and using open arms, keeping a good distance to show that I am there as an officer to be approachable and help. (Betari Box: Linking Attitude and Behavior, 2021).

I told and asked questions to the female again “look don’t swear, my name is PC Rickwood, what is your name?  What have you been up to today?”  At this point the female had sat on the floor alongside the police vehicle. She then responded by stating her name and that she had been drinking alcohol all day in at a different location.

My colleague then made an attempt confirm the females name and date of birth in order to do a background check also to establish a home address, the female said a different name along with a different date of birth, and my colleague asked again which resulted in the female behaviour becoming more aggressive shouting “fuck off you twats” my colleague instantly discouraged the swearing in which the female done a loud sigh. 

In order to try and defuse any further conflict I attempted to build rapport by asking the female where she was from, where does she live now the female was either too intoxicated or reluctant to give the information up at first. A little bit of investigation we established that she was giving her mother name and her own name. When we started to talk to the female using her first name she did not want to interact and demeanour was constantly changing I identified that the speech appeared to be broken and slurred which I assumed was down to the consumption of alcohol. But looking at the background check I established that the female first language was polish using the language line via mobile telephone using an interpreter on loud speaker I attempted to communicate with the female. But the female said “Just because I am polish I can speak English” again refusing to interact with interpreter this was still unsuccessful.  

I then adopted the P from LEAPS which is paraphrasing, I done this by repeating the information that the female had told me about her day. I thought would help with reassurance so that the female will understand up to the point that the police was called and to show that we are just trying to help. 

The female got up on her feet started loudly saying “I don’t want to be here anymore” I asked “what do you mean by that?”, the female replied “I am a slag and I want to go home” instantly pushing past my colleague walking quickly in a staggered pattern towards a main road clearly not aware of surroundings bumping into lamppost on the way. I and my colleague took instant action grabbing the female in the escort position to stop her going further out into the busy road where there was oncoming traffic. Both officers instructed the female to calm down the female began to be no longer be compliant at this point, beginning to pull away using he body weight and be resistant.  

At this point I considered and used the five step appeal model the college of policing website states ‘this model provides officers and staff with a way of dealing with resistance, and involves them giving the person every chance to comply with their requests.’ (Conflict management skills | College of Policing, 2021).

The first step was to so a simple appeal, I ask the female to “stop resisting I am trying to help you, stop pulling away and listen to what I am saying” the female continued to pull away shouting “get off me”.

In the Second step I followed giving a reasoned appeal “look stop resisting, your walking into the middle of the road its dangerous” again the female began to use her body weight and using her legs pushing towards the road.

Personal appeal is the third step, I said “look stop now, you do not want to be arrested do you” females behaviour continued. 

The final appeal is the four step, I used the phrase “is there anything I can reasonably do to make you comply with us?” this was asked by my colleague and I but the female become if not more aggressive. 

Action had to be taken at this point which is the fifth and final step of the appeal model, as resistance continued in the escort position we then changed to a rear arm lock to gain control before detaining and applying handcuffs. Due to the incident and the circumstances I made the decision to arrest the female for being drunk and disorderly, cautioned the female and gave the necessity of the arrest. (Conflict management skills | College of Policing, 2021)

JPLANE acronym taught in training to help officers ensure that human right are adhered to along with the police and criminal evidence act 1998 (PACE) before every decision.

The J stands for Justification an officer needs to justify every decision they make, such as tactical communication to the use of force, giving reasoning why I made the decisions. Proportionate is the P, a balanced approach needs to be considered and demonstrated. The actions must be proportionate, the minimum level needed to complete the legitimate aim. The L is for Legal any actions you take must have a basis in law. The A in JPLANE is for Accountable, whatever intervention or strategy an officer selects will always have an effect on their accountability, ultimately in court.
The N stands for Necessity a police officer must only do what is necessary to achieve the legitimate aim, The E IN JPLANE stands for Ethical, and police officers’ actions must be ethical, to the ethical code of conduct. (Human rights, 2021)

The initial report of the incident I was concerned for the resident of the house, but upon arrival the female was found walking in the middle of the road which shifted that concern to the welfare of that female. When speaking to the female I was apprehensive due nature of the incident and the obvious high levels of intoxication from alcohol. Due to the behaviour changes in the female throughout the incident my anxiety levels remained high making more assertive in the situation.

Upon reflection on the incident I will first look my actions, the use of tactical communications verbal and non-verbal is key at the start on any incident in order help calm or comfort the individual. By doing this should help establish what has happened, what is going on or who may be involved.  I believe using the communication mnemonic LEAPS is a very effective method when it comes to verbal communication, listening skills, and even negotiation. However looking back I was unable to use the all of the method in its entirety, even though some of questions that I used could have been more open rather than closed. I find that the model was not successful in this incident as the use of force had to be used but the LEAPS model was mainly unsuccessful not due to the way it has been applied but due to other factors like the females high intoxication level which made the female act and behaviour not in a normal manner. 

The use of force in this conflict incident followed the acronym JPLANE which adhered to human rights and the police and criminal evidence act 1988 which is a part of the core policing values within the code of ethics. The actions that I took when using force was effective to the point that it ended the conflict incident and kept the defendant from getting hurt or hurting anyone. 

This was not the result I want wanted achieve using my discretion I would have preferred to return the female to a home address for safety as there was no complaints forthcoming and I believed that the reason for the female’s behaviour was due to the high intoxication levels. I did try a number of times in order to change the outcome using the five step appeal model. I also believe that the decisions I made did achieve a result that was overall the most effective in the bigger picture having reflected on the incident as a whole I established that I was able to use that skills I have learned to manage a conflict incident. 



Word count 2608 













 


































Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In the following essay I will critically asses an incident which includes a victim, I will discuss the role I played within the incident in regards to the victim, consider and reflect on my actions with my responsibilities and procedures in mind also illustrating how policing values were engaged.  

Burton’s reflective model is what I have decided to use due to its simplicity and ease of understanding. Novices may use it through to skilled practitioners (Jasper, 2013) furthermore, the model is likely to become more effective as a reflective learning tool as the user becomes more proficient thorough experience. (Borton's Model of Reflection, 2021).

The city centre area which I carry out my policing duties has a diverse language, culture and ethnicity background. Over the years the communities has been able to thrive due to the city location, being a key location to religious buildings, shopping centres and homes. The experience that I have gaining by working with such diverse communities is invaluable I believe I am learning something different everyday which is only benefiting me in the way I carry out and approach my policing duties.

However I can think of many incidents where either one or all factors such as cultural, language and ethnic issues have factored into an incident. These factors impacts the way victims, witnesses and suspects are dealt with. The incident I will discuss that standards out to me by the way I followed responsibilities and procedures in line with the codes of practice. In order to best support the victim and witness through the criminal justice system and demonstrate on how the policing values where engaged, while upholding a highest professional standards. 

In this incident I will discuss the original report was for concern for a female aged sixteen, a male has been kicking and punching the front door to a house, in anger trying to gain access. 

Upon attending the address the male was not present, myself and colleague knock the door but we had no response. I then referred back to the reporting person’s phone number engaging in a conversation with a female who identified herself as the sister of the victim. she disclosed that the male suspect trying to gain access to the address was the father of the victim, the suspect trying to gain access to the address because he want to take his daughter away to Leicester which is over a hundred and fifty miles away where the rest of the family lives in Swansea. When I asked the sister of the victim why does the father want to do this she stated it’s because of the way he is and he wants the victim to do what he asks. she also stated that the father and the victim don’t live together also that the victim had phoned the reporting person her sister because she was scared and didn’t know what to do, I told the reporting person to get in contact with the victim to tell her that officers are at the address and open the front door. 

The circumstances to this incident now had become clearer to me at this point the core policing values are in action, while adhering to the code of ethics. 

A male then approached me and my colleague saying “did my daughter call you” we then identified the male as the suspect who is the father of victim. The suspect’s first language is Romanian, to assist us with talking to the suspect I used the language line from my mobile device, the suspect stated he had come in peace and is looking out for his daughter’s best interest I had no further discussion as my college spoke to the suspect. 

At this point the victim had opened the door so I spoke to the victim directly using verbal communication where she disclosed that the suspect her father had been using malicious communications via text and phone calls, stating that she is to go to Leicester to be with people that she does not know or he would beat her, this communication has been going on over two weeks the victim does not live with the father and has only recently connected over the past few years with him due to alcohol dependence issues in his past. 

The phone calls and texts with their context is alarming and distressing, also on the day the father had followed the victim around three different addresses trying to get the victim to comply with his requests. The father’s actions and lead to harassment which is unlawful  discrimination of the victim, which is defined ‘Harassment is unwanted behaviour which you find offensive or which makes you feel intimidated or humiliated. It can happen on its own or alongside other forms of discrimination’ (Harassment, 2021). 

The victim then said this all began when disclosed to friends and family that her sexual orientation had changed identifying as a homosexual. my thought process is that this now a hate crime which is best described on the government website ‘A hate crime is any criminal offence which is perceived by the victim, or anybody else, to be motivated by hostility or prejudice towards someone’s race, religion, sexual orientation, transgender identity and disability’ (Hate crime, 2021).

The victim suffers from mental health in areas such as anxiety and depression, which if not treated and managed correctly becomes an increased vulnerability. The age of the sixteen year old female along with the actions of the suspect who has now become the targeted aggressor has increased the vulnerability of the victim.

I spoke to the victim initially to gain a verbal account of what had happened and take note of the victim personal details, at this this point we had arrested the suspect for harassment. In south wales police the policy with domestic incidents is to take positive action in order to assist a victim lead prosecution. 

In order to speak to the victim of such a young age I tried to make myself more approachable by lowering my height by sitting down and using my first name. When speaking I used more simple terminology with reassuring speech, to help build a rapport with the victim also to overcome any language and culture differences. 

At this point I am considering and implementing the victims’ rights which is covered by the code of practice for victims of crime, also known as the victim’s code. The victim’s code described by the UK government as ‘sets out the services and a minimum standard for these services that must be provided to victims of crime by organisations in England and Wales’ (Code of Practice for Victims of Crime in England and Wales (Victim's Code), 2021).

Victim’s code list outlines the ‘victims rights and covers the responsibility of all officers and police staff duty to victims as part of the role, this is enshrined within twelve rights’. (Victims' Code for policing | College of Policing, 2021)

South wales police use an information system is called NICHE when dealing with an incident that a crime has been involved they become occurrences, each occurrence has a log for all actions and updates to be noted. The victim’s code is adhered to in this section using a number victim code templates when dealing with a victim, these templates is what officers and police staff use in order to update occurrence after speaking to a victim and to identify if enhanced service are required.  Each occurrence log update for a victim is displayed as VU01 which is the victims needs assessment, this a number of questions that will determine if the victim needs and if enhanced services are required. VU02 is the initial contact, this records the preferred means of contact and referral to victim focus. VU03 victim update, I use this update template to contact with the victim via their preferred means. VU04 victim outcome update, this is used to record final outcome given to a victim, also to give opportunity to complete a victim personal statement and the victim’s right to review the outcome overall. 

After obtaining the initial account from the victim, the suspect was then arrested and conveyed to custody. At this point I contacted and waited for a family member the victim’s aunty to arrive and give support to the victim. Due to how upset, shaken and displaying high levels of anxiety, I found that the requirement for support was need, a little time passed I then asked the victim if she is willing to give a witness statement while explaining how important the requirement of the statement is to which they agreed attending the local police station. 

Each officer during initial training is trained to PIP level 1 investigation interviewing this allows an officer to obtain the best account of information possible from a victim by adopting frame works such as PEACE to gain the best details. When taking the statement I asked the victim if she would be able to attend court, she advised that she would go to court but did not want to see her father the suspect face to face. I advised there are a number of special measures that we can put into place such video linking so that you can provide evidence from a different room, video recorded evidence that can be played in court, protective screening within the court room, the victim was unaware that such this can be put into place, crown prosecution service (CPS) states that a ‘child witness under the age of 18 are automatically eligible to apply for special measures by virtue of 16 of the YJCEA 1999’ (Victims & witnesses | The Crown Prosecution Service, 2021). 

I then interview the victim to obtain a detailed witness statement having being trained to PIP level 1 interview training. The training consists on using a structured PEACE model, the model is designed and used widely in policing to take a witness statement with the use of effective questioning to obtain greater detail in the account overall. It is important to conduct the interview at the soonest opportunity is to help achieve the best evidence to assist for criminal proceedings. 

A victim personal statement is a voluntary process to gain an understanding on how much the crime is this case harassment has affected the victim physically, emotionally, psychologically or in any other way. The victim had stated that she had felt alarmed by the threats made, with the behaviour of the aggressor on the day of the report also two weeks leading up to that day. The victim is also distressed over the nature of what suspect wanted the victim to do. The victim explained that the harassment had increased her levels of anxiety and depression which is effecting her mental health which is resulting in effecting the victim’s education. 
The victim was then provided the victim personal statement leaflet that provides information on the importance of the victim personal statement. This places the victim at the centre of policing, giving the victim the feeling that they are more involved in the handling of the case. The victim personal statement identifies direct intimidation or fear of intimidation, their views will be used to inform the decisions on bail and bail conditions for the suspect. The process builds confidence on the criminal justice system overall. 


In order to support the victims needs a number of questions had been asked during the incident and on top of the victim personal statement it was more than clear that additional support at this time would be beneficial. The victim was then asked if she would require support to which she agreed. I then submitted a victim impact referral is a form which is completed by officers to refer a victims to victim support best described in the black stones handbook by Bryant ‘victim support is a non-governmental agency that offers support primarily to victims and witnesses of crime, and anyone else who may have been affected, such as a family members of the victim.’ (Bryant and Bryant, 2021) Victim support would contact the victim directly in order to offer many lines of support and needs would be established initially from the victim impact referral form.  

Upon establishing the needs and the effects on the victim it was clear that I had a responsibility to implement safeguarding options for the victim. In every incident that I would identify a vulnerable person a public protect notification report would be submitted. The report is to establish the risk level to the victim the report is referred to the public protection unit a risk assessor would assess the report then refer the information to the correct multi partner agencies such as social services or education for further support. The information for the public protect notification report is obtained using effective questioning and clear verbal communication with the victim. 
The next area of safeguarding is to establish where the victim is going to stay. The victim advised about another member of the family to which the victim stated that the suspect does not know the address. I then spoke to the family member to explain the situation to which they advised they had no problem allowing the victim to stay at their address. Some time had passed I phoned the victim to explain that the suspect interview was going to be conducted by another officer and that the officer dealing with the interview will contact you I supplied his details as I was coming to the end of my shift, I advised the victim that I will contact her when I return to duty the following day. The suspect was released on bail pending on further actions to be conducted and restrictions had been put into place such as the suspects does not contact or approach the victim. 

The incident overall made me more aware of the needs and requirements when it comes to dealing with victims, also adhering to the code of practice of victims of crime 2015. While still being able to apply the policing values to incident at hand, I initially was considering the competency and values framework, the frame work is described best by the college of policing. ‘The Competency and Values Framework (CVF) sets out nationally recognised behaviours and values to support all policing professionals. The CVF has six competencies that are clustered into three groups. All of the competencies are underpinned by four values that should support everything we do as a police service’ (Competency and Values - College of Policing, 2021). Focusing on the four values, I first provided public service by applying safe guarding measures at the scene to initially figure out what is going on and who is involved in the matter. To show transparency I adhered to the code of ethics which is the heart of policing by being honest and integrity throughout the incident from the point of initially dealing with the suspect and victims involved by being impartial to obtaining detailed account of the victim and providing further support. 

The significant factors are that a domestic harassment between a father who is the suspect and a daughter who is the victim who is also under the age of the eighteen. Another factor is the mental health vulnerability and that the suspect is trying to force the victim to leave to a different country along with the behaviour that is displayed by the suspect in person or over mobile communication. Throughout the incident I learnt that the role of a police officer has when supporting victims and witnesses is at the highest importance for best evidential purposes, to build confidence in the police and the criminal justice system. I learnt that the victim code reflects its purpose and give the victim more control in their case. 

In the conclusion of the incident I would have sized the mobile device of the suspect as evidence to help towards the case and to get more officers attending obtain any outstanding witness statements. The difference it would have made is that I would have avoided some of the outstanding requirements for bail and witnesses would have had the option to be provided further support if required if spoken to earlier.    
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In response policing, I have to respond to emergency calls which are referred to as poling incidents. In this policing incident I played a significant role with the offender. In this essay I will display how I applied the national decision model to assist in resolving the policing incident and reflect on the actions that I had taken using my discretion in the decision making process. 

The incident was in response to a domestic situation between a mother and son. In the emergency response call the mother stated that her son is being aggressive and not willing to leave the house. The mother disclosed the details of her son and that he has been out all day drinking, she is not able to control his behaviour. “He not normally this bad but I am really scared he is screaming at me”. 

In response to the emergency call and to help with my decision making I adopted the national decision model (NDM). The NDM is taught during initial training and used by police officers to assist in decision making for officers in any given situation. The black stones handbook for policing students explains that the ‘NDM is focused around the code of ethics, and includes review as one of the essential elements’ (Bryant and Bryant, 2021). The code of ethics is the heart policing and the core element to the NDM which covers policing principles and standards of professional behaviour, as the core element it is applied to all five other elements of the NDM, to assist in maintaining the policing principles and high levels of professional behaviour then having the ability to review each element accordingly.
 
The first key element of the NDM is gathering information and intelligence, when appointed to the call I used my work mobile device which contains an application called IPATROL. The application is used to assist officers in many ways such as reviewing context of an incident and background checks on people, addresses and vehicles. In this instance it allows me to review the context of the call and its ongoing updates on the occurrence enquire log (OEL) such as the suspect has been out all day drinking and it’s a domestic situation between a mother and son. The first update on the OEL is the mnemonic THRIVE which is used to assess the risk of the incident and helps obtaining grade call level to show the importance of the police response due to its level of risk. I gathered further information on the IPATROL after the reporting person the mother had provided the details of her son the subject.  I was able to conduct a police national computer (PNC) background check which checks information from all police forces in the United Kingdom and I conducted NICHE background check on the subject which provides information locally force wide. The results found the subject had a number of warning markers which gives further information and intelligence on the subject that I and my colleague are going to be dealing with, the subject had markers such as violence, drugs and assault on emergency worker in 2019. There was further intelligence that the subject is the aggressor of previous domestic incident against the mother who is the reporting person. Using over the air communication to get in contact with control using my personal radio equipment, I requested a background address check which we are attending control relayed the information over the air providing there was no warning markers on the address. In this first element of the NDM I adhered to the standards of professional behaviour by confidentiality which is stated as follow ‘I will treat information with respect, and access or disclose it only in the proper course of my duties’ (National Decision Model, 2021) the information I accessed was for the policing incident alone and is not disclosed to anyone not involved with the incident.

In the second key element of the NDM is to assess the threat and risk also to develop a working strategy. I obtained a lot of information and intelligence from the first element of the NDM which supports the dynamic risk assessment when attending the address as a policing response. By looking at the subject’s previous history and the warning marks on the subject which I made my colleague aware of for officer safety and safeguarding measures. This makes initial threat and risk level was high not only for myself and my colleague but for the reporting person. It was identified that the subject has been the aggressor in a domestic situation with the mother in previous occurrences. In light of this information my colleague and I developed a working strategy of looking to safeguard the mother at the earliest opportunity and neutralise any threat from the subject again at the earliest opportunity to get the subject to leave address as per the wishes of the initial report. The policing principle applied is objectivity defined as ‘objectivity you make choices on evidence and your best professional judgement’ (National Decision Model, 2021) this shows that the risk assessment working strategy was developed by the evidence that is already been presented at earlier stage of the NDM. 

Upon arrival at the address there was no answer at the front door and no sign of any disturbance. The third key element of the NDM which is powers and policy, I know have to consider powers and policies that need to be used in this particular incident. 
Due to the nature of the incident that has been reported and that is no answer at the front door. I have to consider using a policy of forced entry to the address under the power of section 17 (1) e PACE 1984. 
I also considered that in domestic situations policy requires positive action to be taken for safeguarding vulnerable people in domestic policing incidents. An Example of positive action is taking the subject back to their home address advising the subject not to return the address and advising the mother to lock the doors and to call the police if the subject was to return. The powers for arresting the subject also comes to mind at this point such as breach of the peace which is common law as no other offences had been committed from the information I had from the initial report.  

At this point there had not been an answer at the address despite knocking the front door multiple times which takes me to the fourth element of the NDM which is options. I have to identify the options and contingencies in this particular incident. Currently with no answer at the address this is concerning considering the report. My first option is to call the reporting person on my mobile device for them to allow officers entrance into the property, the second option is to try the front door to see if it open and look at other possible entrances into the address. Failing these options my contingency would be to ask for fire arms units to attend the location and force entry to the address as they are trained in different entry methods. 

The next element of the NDM is action and review, I would take action on the options that I have to my disposal failing those I would relate back to the contingency and review the incident after each action is taken. I took action on the option to call the reporting person using my mobile device, they answered the phone and explained that she is in the front bedroom of the bungalow next to the front door and the subject is in the kitchen area but has stopped shouting, I asked reporting person to open the front door in order to speak and allow officers to enter the property.  

The reporting person the mother opened the front door to me and my colleague. She began to disclose what had happened. The subject her son had come to the address after being on a night out with friends in an irritated manner knocking on the front door loudly waking his mother up to answer the front door of the address. When the subject got into the address he began shout at his mother for no reason and slamming a number of internal doors to the address causing her to be distressed enough to return to her bedroom and concerned of his behaviour enough to call the police, stating she just wants her son out of the address. The last time she heard him was in the utility room there was a loud clatter she had not heard her son since. I had advised the mother to stay in her bedroom while I and my colleague went to speak to the subject in order to implement the working strategy that we had developed but keeping officer safety in mind. 
Upon opening the door to the kitchen and the utility room the subject the son was on the floor, I called the name of the son twice loudly to which there was no response which changed the whole narrative of this incident. 

I then returned to the NDM as the narrative of the incident had changed so did my assessment to which I returned to the first element. The new information I have now obtained from me and my colleague assessment of the subject is that he is not responding and not breathing. 
This takes me to the next element of the NDM to assess the risk and develop a working strategy. In the initial incident the risk is concern for the safety of the reporting person. This changed as the subject was on the floor and not breathing, the risk was now at its highest as it could be a loss of life. The new working strategy is to help the assist the subject due to the new information. 

I then have to consider the next element of the NDM which power and policy, due to the new information that developed with the male being on the floor being unresponsive I have firstly refer back to the code of ethics as I consider its policing principles and standards of professional behaviour. I demonstrated the standards of professional behaviour of equality and diversity ‘equality and diversity I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly’ (National Decision Model, 2021). I refer to the fact that the subject requires medical assistance regardless if they are in the right or wrong.   

Following this I take a look at the next element of the NDM which is options and contingencies. The main options I had is to call for an ambulance to attend the scene and ask for further assistance from other police officers. Other options is to provide the subject first aid in the form of cardiopulmonary resuscitation (CPR) in the attempt to restore normal breathing and heart rate. A further options is ask for a defibrillator to be brought to the scene. The only contingencies that are available to wait for ambulance service to arrive to take over first aid or to stop CPR when physically exhausted. 

In the next element of the NDM is action and review. Taking action of on the options that I had available I used radio communications to ask for ambulance service to attend the scene and for additional officers to provide assistance and to bring a defibrillator to the scene. I and my colleague then began CPR on the subject showing the policing principles of fairness and leadership. Additional officers then arrived that the scene with the defibrillator one of my colleagues continued CPR after I reviewed that there was not a normal heart rate and the subject was not showing signs of breathing. I began to setup the defibrillator on the subject when ambulance service arrived taking over first aid to which I and colleague assisted until the subject was placed in the ambulance and conveyed to hospital.  


Throughout the whole policing incident the use of discretion is used from the information that is received to the options that are developed, also the use of powers and policy’s that could be used. Discretion is also considered in the actions that are taken in the policing incident. According to the jones, police discretion is ‘freedom of the individual officer to act according to his or her own judgement in particular situations (as cited in Newburn and Neyround 2008, P82)’ (Bryant and Bryant, 2021). Although the NDM helps officers to assist with guidance in decision making while adhering to the code of ethics. 
There are a number of factors that can effect decision making such as past experiences, age and individual differences or even personal experiences. These factors are identifiable and can be self-managed but what these factors can effect decision making by our unconscious bias, in initial training we are taught about our unconscious bias to be aware of it doing this can be key way to avoiding and managing it. These are some of the reasons why its believe that discretion does not belong in policing, but as stated by Bryant in the black stones handbook for policing ‘police officers are not robots, programmed to respond to every crime they encountered by arresting and charge, policing is more than law enforcement’ (Bryant and Bryant, 2021). We need discretion in policing Bryant states in an example ‘it would not be practical or legitimate to arrest and charge for every offense because it would undermine the relationship between police and public’ (Bryant and Bryant, 2021).

The criminal procedure and investigations act 1996 (CPIA) show the importance of the officers recording, retaining and revealing information that is found when conducting an investigation. It is identified by Bryant that the ‘officer in charge of the investigation is responsible for ensuring that relevant material is recorded in a durable or retrievable form’ (Bryant and Bryant, 2021). This helps me identify my role and responsibility when investigating and dealing the policing incident, such as CPIA code of practice to record and retain materials routinely. This can include materials such as the emergency response call which is the initial report, electronic personal note book (EPNB) which is the notebook from the officer at the incident recording information such as their actions or fine details of what has happened such as times or people involved. Further material such as body worn footage also has to be documented and linked to the policing incident. 

The CPIA requires that information that has been recorded for a certain period of time this can depend on the case and if it goes to court or the length that the conviction of a defendant. The documents and recording of information is important to be completed correctly and at the time of the incident for best evidence, as disclosure of this particular information is provided to the defence. 
The disclosure process is explained by Bryant ‘providing the defence with copies of, or access to, any material which has not previously been disclosed, and which could possibly be used to undermine the prosecution case against the accused, otherwise assist his/her case’. (Bryant and Bryant, 2021). The crown prosecution service will decided which material will be disclosed and it is normally the officer in case or the arresting officer will also be the disclosure officer. This emphasizes why information relating to police incidents has to documented and stored correctly.   

In conclusion to the way that the NDM was applied to this incident was overall unique. Due to the fact that the NDM had to be utilized two times because of the change in the narrative of the incident, this shows dynamic uses of the NDM. The model can be used in a fast or slow pace environment to help maintaining a balance between operational needs and health and safety in policing. The NDM serves it purpose as to help officers not only justify their actions and but also maintaining the highest standards of ethical decision making in line with the code of ethics. 

I feel that using the NDM in this policing incident I was able to incorporate the code of ethics in its entirety at each element of the model along with identifying the policing principles and standards of professional behaviour. The model also allows flexibility in the decision making process with the use of discretion when at each element which helped with a resolve the policing incident due the information that was given and narrative change. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Case file building for the crown prosecution service.  

GAP - 

N Gap 








	Using help guides that are supplied by the police force. Repeating the process of case file building to gain more experience. Asking my response sergeant for further assistance. 
	Attachment in the Hub, discussing with colleagues and my team sergeant. 
	Approximately six to seven months, approximately February to march 2022.   

	
Interviewing suspects 










	Practice interview preparation with the different type of crimes and scenarios that I will come across. Speaking to colleagues for techniques and Putting myself forward for interviewing suspects.
	Developing in the hub attachment. Discussing with colleagues and higher PIP level personal for development tips. Sitting in on interviews also. 
	Six months approximately March 2022.

	Traffic Incidents 
	Reviewing information from the initial six months training traffic and assist with traffic incidents when I can. 
	Speaking to traffic officers and doing an attachment with traffic team. 
	Six months.

	Hand cuffing techniques non-compliant suspects.












	Ask to attend more Officer safety training to further development and practice due to covid19 restrictions been lowered gives a better opportunity to gain further experience in a safe environment. I can also take lead with arresting non-compliant suspects. 
	Ask to attend courses even in my personal time. Attend more after dark shifts where public order is more likely to occur and the requirements of techniques of handcuffing are more likely to be used.
	Five to six months.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Ronan Rickwood (Learner, Electronic signature or type name)
 
Date: 24 Sep. 2021
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