Blog 5
SSAIDP training (Serious Sexual Abuse Investigation Development Programme)
There has been an Operation running in the Police called Op Soteria, this has reviewed the way in which Police investigate sexual offences. The project has been running for several years and is changing the way in which sexual offences are being dealt with.
Operation Soteria – Transforming the Investigation of Rape
National operating model for the investigation of rape and serious sexual offences | College of Policing
One of the projects was to create a training programme to be rolled out to all the forces in order improve dealing with sexual offences. I was fortunate enough to be nominated to attend one of the train the trainer sessions for this course. The initial phase was a course called RISDP (RASSO investigation skills development programme). This was introduced to start changing the way sexual offences were investigated prior to the full 2 week course being implemented. 
This course was created by the College of Policing and was a mix of 9 online modules and 3 classroom based modules. The main part of the training is around Dr Patrick Tidmarsh’s Whole Story approach to investigations: - 
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The Whole Story
This concept is what the new training is based on, and it gives a new way to look at investigating sexual offences. Due to the way Policing is structured those who investigate sexual offences would usually have experience before being placed into a department that investigates these type of offences. The officers would then have learnt a particular way of investigating which unfortunately also included picking up some of the bad habits.
The initial RISDP training was conducted in house at the station where staff are based to investigate sexual offences. I was then notified I would be attending the train the trainer session at the College of Policing which would be facilitated by Dr Tidmarsh himself. 
This would be a 2 day course and would give us the necessary training to be able to deliver the courses back in Gwent. The course itself was aimed at trainers from the relevant force crime training teams. The course did not get off to the best of starts for myself and my colleague as our car broke down on the way and we had to obtain a replacement to get there. Luckily, we were only a few minutes late and managed to attend the training. 
I found it extremely fortunate to have the input from Dr Tidmarsh, the research had been conducted over several years and it was clear from the way he spoke he was very passionate about what he was teaching. The concept behind the Whole story approach and the examples they would use were all from real life cases, using actors, to assist with the training. 
“It is critical that the teaching and the learning are visible. There is no deep secret called
“teaching and learning”: teaching and learning are visible in the classrooms of the
successful teachers and students, teaching and learning are visible in the passion displayed
by the teacher and learner when successful learning and teaching occurs, and teaching and
learning requires much skill and knowledge by both teacher and student” (Hattie 2009)
Unfortunately, on the group I was with some of the individuals attended with a negative attitude from the outset. They tried to challenge everything that was being said, some were even complaining about things happening in their own force which was beyond the remit of Dr Tidmarsh, such as some officers don’t have laptops for the training. This did have an impact on the training sessions as rather than us being taught how to deliver the course, Dr Tidmarsh and Jacqui (who was also helping facilitate) were constantly justifying the work they had completed.
I found the material they were providing excellent; it is well structured and as the examples are from real life, from both the offender and the victim it gives real credibility. The College will be providing all the material. Including the PowerPoint presentations, the videos and relevant paperwork. The videos also include experts providing guidance.
Mezirow (1981) critical theory of adult learning makes the emphasis on learners taking responsibility of the self-direction of learning and I can provide assistance to enable this.
I was then made aware of a further CPD input regarding the training. This was again going to be at the College of Policing and was marketed as a CPD day prior to us implementing the new training. Prior to attending the course, I had to complete an online open university course to refresh my knowledge. This took around 8 hours.
On arriving at the course, it was then established that it was another train the trainer session and was going to be used to implement the new CPD NOM product (National Operating Model). This would be another course as well as the 2 week SSAIDP course. This course would be one day online learning and 2 days in the classroom. This was a concern as we would be abstracting individuals from there roles for the 2 weeks and then again for the 2 days CPD days. The CPD NOM provides numerous guides and tools to assist investigators involved in the investigation of serious sexual offences. I now have all the material for the CPD NOM training, and I am currently working on a plan on how to best introduce this alongside the new SSAIDP course. 
I did ask Dr Tidmarsh whilst on the training if I could start including the Whole Story into my Advanced interview courses, using the necessary learning to enhance my training. He was more than happy with this and prior to my last two Advanced suspect courses I introduced it into the lesson around dealing with different suspects.
I also contacted our team who manage sexual offenders and they provided me with further guidance around sexual offenders and certain traits and characteristics certain behaviours that may become apparent when dealing with them.
This is going to be an interesting year in regards to delivering all this new training, it will be assessed externally too, to check we are complying with the material provided. I welcome the challenge and am ready to start this programme. 
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