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Introduction
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BMW was founded as three distinct manufacturing businesses. They were Vehiclefabrik Eisenach in Thuringia, Rapp Motorenwerke in Bavaria, and Bayersiche Flugzeugwerke. In April 1917, it changed its name to Bayerische Motren Werke GmbH (BMW). Unfortunately, they did not immediately begin producing cars. They made airplane engines instead. like how it was amid World War One. The BMW IIIa airplane engine was their first offering. It received a large number of orders from the German military and performed well at high altitudes, which helped it to have good fuel efficiency and speedy growth for BMW. After the War, BMW was required by the terms of the Treaty of Versailles to discontinue making aviation engines. To keep in business, they produced home items, railroad brakes, and farm equipment. (Mockett, 2021).

BMW manufactures high-end vehicles and engines, both of which have advantages. Customers who choose BMW to do so by choosing both its services and goods. But, when a customer is prepared to buy a BMW automobile, features like comfort and safety will be given priority. This is true since the company's primary offering, and requirement is the vehicle. Also, they offer services such as BMW vehicle maintenance and repair. On the other hand, they furthermore offer services like charging, parking, and car sharing. As a marketer, BMW must avoid negative variability and continue to enhance positive variability, such as customization, because services are changeable (Shihaozhao, 2016).

BMW has set its goals for the future, including the exact strategies and concepts it will employ to attain these goals, as seen by the company's actions at the Summit and Open Space. These aims include increased sustainability and lower CO2 emissions. The BMW Group demonstrated innovative concepts for a flexible and sustainably conceived mobility mix on two and four wheels at the IAA Mobility with the help of electromobility, digitalization, and sustainability. For instance, during the IAA Mobility 2021, the public could have a first-hand look at the BMW iX and BMW i4, two key models of the electric offensive (IAA MOBILITY, 2022). As they advance into the future, they want to promote environmental preservation by keeping up with the most recent trends. 




Objectives
1. [bookmark: _Toc94195755]To understand the strategies used by BMW and how is it being implemented. 

2. To identify the advantages and limitations of each strategy. 











Main Body

Product differentiation strategy 
BMW utilizes product differentiation is a strategy used by businesses to stand out from the competition by highlighting the unique features and benefits of their products and services. The study by Hart, (2022) indicated there in advertisements and promotions, the marketing department conveys these distinctive qualities.  As a result, they can charge greater fees and serve a more affluent clientele thanks to this tactic. BMW has a competitive edge thanks to its ability to produce high-calibre automobiles. One of the key distinctions between BMW and its rivals is its design. Whereas BMW's main rivals Mercedes and Audi concentrate on a luxurious appearance to resemble a high-end brand. But BMW merged a sense of elegance with a sporting look. The inside follows the same rules, although BMW placed special emphasis on creating a comfortable space for both the driver and passenger. When it comes to driving, BMW vehicles are lighter than Mercedes and have better traction on the road. The greatest manual shifters are also found in their sportier models, which Mercedes typically matches by putting powerful engines in its cars to make them aggressive and unpredictable (Sohail, 2019).

Building brand loyalty is one of the benefits that can be said. According to  Murray, (2020), Customers can associate components of BMW as it may suit their wants and needs thanks to a great product distinctiveness. The design, which blends a sporty and opulent appeal, is a prime example. Since each person has a different preference, this broadens their target market in terms of age range, including both young and old drivers. Another advantage is raising the price point while also significantly boosting the profit margin. Consumers are willing to spend more for distinctive products to benefit from their superior customer service, durability, and beauty, which also enhances their prestige. For instance, the build quality is one element that distinguishes BMW from its rivals. To conserve money, many other automakers frequently skimp on features like paintwork, interior components, and dashboard design. BMW avoided this and made sure that both the inside and outside have a luxurious appearance and feel. This focus on detail is what distinguishes BMW from other automakers. A new BMW may be pricey, but customers will be getting a superior product that will endure for years, so consider it a worthwhile investment (Otto’s BMW, 2022). Murray, (2020) also mentioned the target market will shrink because of product differentiation. The development of distinctive and specialized traits has likely taken more time and effort when there is stronger product differentiation. The more exact it is, the more BMW can pinpoint the types of buyers who are interested. They can focus their efforts on this group because doing so will result in a substantial return on investment. They can thus advertise their products to a larger audience, which includes the public. 

This strategy has limitations, one of which is constrained business growth. BMW is diversifying its products to differentiate itself from its rivals. Only a select number of clients will be able to experience BMW. If the products and services are not up to their satisfaction, targeting more specific demographics may restrict the market growth for those products or services. BMW should make sure you stay loyal and don't switch to a competitor that offers a similar product at a lower price, a stronger warranty or return policy, or free shipping if they gamble on one sector to maintain their business (Indeed Editorial Team, 2023). With distinctive marketing, it might be challenging to establish a consistent brand image and reputation for BMW. Because building enduring, distinctive, positive relationships with your brand is the basis of branding. It may be hard to create a distinctive brand identity as a consequence of differentiated marketing if communications are so fragmented. For instance, Nokia used to be a well-known brand with its operating system and aesthetic. Unfortunately, they were surpassed by Samsung and Apple because they lacked consistency and ignored the most recent trend (Kokemuller, 2017). 

[bookmark: _Hlk129011120]Innovation Strategy
BMW also implements an innovation strategy, which consists of a specific plan and a common innovation must create fresh value that customers are willing to pay for. It consists of a set of rules or procedures designed to encourage further organisational growth. These breakthroughs are the outcome of environments and procedures that were specifically designed to foster their development (Elkins, 2021). BMW can create a system that meets your unique competitive needs aided by a clear innovation strategy. Pisano, (2022) states that even without an innovation strategy, different parts of a company may easily wind up following conflicting priorities when there is a clearly stated commercial aim. Attributed to the strategy, BMW introduced the fantastic category of plug-in hybrid BMW cars, including the BMW iX, i4, and i7. A combustion engine and an electric motor are both components of a plug-in hybrid vehicle (PHEV). Each one is competent to drive the car on their own. Regenerative braking is the energy source for plug-in hybrids, but they may also be plugged in to recharge the battery. Customers who purchase a new plug-in hybrid BMW may benefit financially from things like possible fuel savings and federal and state tax credits. In the United States, the federal tax credit for owning an all-electric or plug-in hybrid vehicle is now $7,500 (Jacob, 2022). 

[bookmark: _Hlk128941524][bookmark: _Hlk128941363]Here, the benefits might be summarised as adding originality to the business process. A study prepared by Jaiswal, (2022) mentioned the advent of innovation in business is considered to have caused a disruption, which is ascribed to novelty, ingenuity, and uniqueness. This helps the business stand out from the competition and inadvertently promotes sales and market share growth. A fantastic example is the new laser lighting systems from BMW, which use laser technology to extend the 600-meter LED main beam's range while consuming 30% less power. The technical method for doing this involves directing three "blue" lasers at a phosphorous block, which transforms the beams into white light (LeBlanc, 2014).  Jaiswal, (2022)  also said the productivity of various company models and processes is also increased by innovation strategy. To put it simply, innovation provides company leaders with novel ideas for increasing production while consuming the fewest resources feasible and reducing financial and other risks. For internal combustion engines and battery technology, BMW has started using lightweight construction. Automobile manufacturers are using lightweight materials to reduce the mass that some powertrains must move and enhance driving dynamics as they near their anticipated efficiency limitations (LeBlanc, 2014). Notwithstanding the benefits, some restrictions could harm the business if the innovation doesn't live up to expectations. First, there is the financial risk, which might include failure to achieve the projected return on investment (ROI), the expense of innovation, or a departure from the company's core competencies. When an invention fails, there is also a danger of major reputation damage, particularly if customers are not pleased with a change in their routine or experience. Since that BMW is a brand, delivering a subpar product will reflect poorly on them. (InterObservers, 2022). 


Cost Management Strategy 
To improve BMW’s strategic position and achieve long-term goals, a process known as "strategic cost management" includes understanding total expenses. An organization known as Solution, (2022) stated the expenses that strengthen a company's position in the market are increased, while those that weaken it are cut. During the strategic cost management process, the expenses that have no bearing on your company's position are also eliminated or decreased. Once it has been implemented, they must begin developing plans by figuring out ways to boost the company's competitive position by cutting costs. Execute the strategy and tactics in support of the chosen strategies. The controls involve creating techniques for tracking and assessing actions to evaluate the success of strategies and execution. (Gordon, 2022). According to the report by Taylor, (2019),  Most aspects of BMW's business operations have changed. One of them is to reduce the number of engine and transmission combinations that are accessible by 50% and shorten the time it takes to design a car by using more software simulation to save 12 billion euros by the end of 2022. Also, to reduce overhead, structural adjustments are being made at the company's offices and plants. The management board has also been reduced from eight to seven members. In addition, BMW will attempt to shrink its personnel, although forced layoffs are not an option. 1,500 staff members have already taken early retirement, out of the approximately 2,500 workers who are eligible for both options. The use of software in the creation of cars will also contribute to a 30% increase in the speed of new model development.

[bookmark: _Hlk129026886]The reduction in costs is a clear advantage that is achieved here. BMW can impose expenditure limits for various personnel levels in order to keep additional money from leaving the organisation. Because of this, the business will be able to keep more cash on hand or invest more in other areas, including paying off debt or investing more in capital projects. (Taryne, 2022). According to  Reuters, (2021), Milan Nedeljkovic, a member of the BMW board responsible for production, stated that the company wants to cut car production costs by 25% by 2025 compared to where they are now.  While almost every corporate operation has been impacted by technology in some way or another, cost management also leads to streamlined technology. Nonetheless, sometimes they waste money on useless technology, and other times they pass on chances to use the right technology to automate or improve a work. Companies can choose whether to update or simplify using cost-control management. Also, the rising costs of running a corporation are detrimental. One of the finest methods to maintain a company's health and ensure that it continues to function successfully in a range of economic circumstances is through cost control. (Taryne, 2022). BMW adapted to artificial intelligence (AI) in 2019 and created software that streamlines the process of developing AI apps for object detection. The so-called BMW Labeling Tool Lite serves as the software's main component. With the help of this tool, users may rapidly and easily construct AI apps that can accurately recognize certain items in photographs during production by labeling those things in images offline (Sprovieri, 2022).  Regarding the limitations, Prasanna, (2022) mentioned as expenses are subject to annual change due to factors such as fluctuating labor, raw material, and other material costs, managers must make judgments based solely on estimates. These changes in the cost are caused by several additional variable factors, including economic conditions and government regulations. Then there are restrictions on innovation brought on mostly by cost control. Innovation needs a lot of cash because it needs to pay for labor, materials, and production. Cost management has a significant negative impact on the majority of the operational segment's regions, which makes progress challenging (Vikash, 2021). 
[bookmark: _Toc94195759]

Conclusion

The report's conclusion states that the following tactics are effective in many business sectors. In which they must either fix issues or boost performance for the benefit of the business. Although it may concentrate on a small market, BMW's product differentiation approach enables it to stand out from its rivals. There is a strong likelihood that the public will accept it. On the other side, an innovative strategy frequently makes the job easier for the business and its clients. To prepare for Industrial Revolution 4.0, cutting-edge technology like artificial intelligence is being used. The fundamental goal of the cost management approach is to increase profit while maintaining high standards for the products, which may be challenging. Hence, it is imperative to analyze each firm division to fully comprehend it and avoid any potential gaps soon. BMW is now showing no signs of losing market share since they are consistent with their rivals, employees, and most crucially, their product. Even though there will undoubtedly be additional issues in the future, BMW will have a bright future if it implements a plan to deal with them. 

Recommendation 
The smaller market is one of the factors cited above as limiting the approach of product diversification. Due to the small number of people who would appreciate BMW's originality. BMW must promote its distinctiveness to the public by letting them know the benefits of buying a BMW car since this would have a long-term negative impact on the performance of BMW. With regards to the creative approach, it needs a lot of money to invest in newer technologies, and as a result, they are responsible for any risks and potential losses. To minimize any unnecessary financial strain, they can get money from investors, shareholders, and BMW's retained earnings. Although the cost management method is a good way to boost earnings, some drawbacks can be fixed, such as cost fluctuations and system complexity. These are the additional tasks that BMW must assume responsibility for in their plan to succeed, despite the yearly variations in cost. The same holds for system complexity, when adjustments must be made even if it will be challenging for the personnel to adjust, BMW is still considering it.
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