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Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture).

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

It has now been several months since I achieved my independent patrol status. Within these last several months, I have had to adapt to a completely different kind of organisational culture compared to my previous employment whilst also ensuring I focus on my own wellbeing and resilience not only in my profession but also in my personal life.

Organisational culture is a collection of different values an organisation have and involve certain expectations that help guide all team members within that organisation. (Achievers, 2020)

During my previous employment, I worked within a call centre where I would talk to customers in order to promote and sell mobile phones. Due to the type of organisation, I worked in, the company’s main expectation of me was to gather a certain amount of sales on a monthly basis and little else. However, since joining Gwent Police there are a lot more expectations from me as well as some essential elements which include, being open and honest to the public, making impartial choices and having rational behind those choices, treating every person equally and fairly and also allowing people to express their views freely whilst listening and taken those views into account. (College of Policing, 2021). It is very important that I understand the organisational culture within policing as it will effect both my everyday life and professional work. (Farkas, J. pg. 79, 2020)

One of the main risks of conforming with organisational culture is the potential for “groupthink”. Groupthink is when people within a working group prioritise conformity over critical thinking and independent decision making. In many cases, people will set aside their own beliefs or follow along with the opinion of the rest of the group. This can often lead to poor decision making, as people may fail to consider alternative perspectives or challenge other people’s decisions. In some cases, “groupthink” can even lead to unethical or illegal behaviour, as people may choose to prioritise the interests of the group over ethical or legal considerations. (Verywell Mind, 2022)

Conforming with organisational culture can also have a big impact on a person’s wellbeing and can cause their absence in work. (Personnel Today, 2011). It is very easy to experience stress or mental health issues when a person feels a pressure to conform with organisational culture. This was something I was very cautious of when first applying for a job role with Gwent Police which is why I carried out a lot of research about the police constable role. This helped me discover that a lot of the expectations and essential elements that Gwent Police look for in somebody when going through the recruitment process matched with the same expectations, I already set for myself in my everyday life. Therefore, I felt as though I could adjust to a new organisational culture quite easily whilst being able to retain my own personal values.
Since joining Gwent Police and achieving my independent patrol status, I have worked within a diverse workforce where I have been set clear goals and values by senior members of staff and have had continuous learning and development opportunities. I have also had to work with numerous different employees who I find not to be just colleagues, but close friends. This has helped me adjust to a new working environment where I have felt comfortable fitting in to a new job and respected by other employees which I believe is also helping me perform better as a police constable. (Everymind at Work, 2020)

Since achieving my independent patrol status there have also been times where I have felt under a lot of stress. Stress is a state worry or a mental tension that can be caused by a difficult situation. (World Health Organization, 2023). I can deal with these difficult situations on a daily basis which is something I fully expected when I achieved my independent patrol status. However, one difficult situation I dealt with was dealing with the sudden death of a child in which I played a key role with dealing with and supporting the family. This was a very emotional situation to deal with and was something I had to have a lot of resilience for. Resilience is the ability to withstand adversity and being able to recover quickly from difficult situations. Although resilience does not mean that I won’t experience stress, it does involve my ability to work through any emotional pain or suffering. (Everyday Health, 2022)

Shortly after dealing with this situation, my superiors in Gwent Police put in place a “Trauma Risk Management” (TRiM) referral for me. TRiM is designed to help police officers who have experienced a traumatic experience whilst at work. This allows officers to speak with a professional and can help officers discuss what they went through and understand exactly what impact it can have on them and can them lead to further support and explore the next steps in a safe, non-judgemental conversation. (Blue Light Together, 2021) This is something I found extremely helpful when dealing with the aftermath of what I had experienced. It allowed me to speak freely what was on my mind and allowed me to get everything I was thinking off my chest which relieved a lot of stress.

As part of my TRiM, I also discussed with a professional what my strategies were for maintaining my wellbeing and resilience since becoming a police officer. One of these strategies that I find helpful are playing video games with my friends as I find that it benefits my mental health. Playing video games gives space and time to unwind, it helps me relax after work and it gives me time out from the daily pressures I face on a regular basis. (Young Minds, 2021) Playing video games also allows me to stay connected and socialise with friends which is an added bonus in maintain my wellbeing. Socialising provides benefits to both mental and physical health. Research shows that socialising has a long list of benefits, some of these benefits include people experiencing better mental health as socialising with others can boost feelings of wellbeing and can decrease feelings of depression. I find it extremely helpful when speaking with friends as it allows me to speak what is on my mind in a comfortable situation. Social engagement also helps with physical health and is associated with a stronger immune system and can even lower the risk of dementia. (Psychology Today, 2016)

Although conforming to a different organisational culture can be difficult within the police and also the inevitable difficulties on my wellbeing and resilience have been difficult since achieving my independent patrol status. I have found that with my strategies to help my wellbeing and resilience along with the support I have received from my colleagues and Gwent Police as a whole, I have been able to adjust to my new job role and easily adjust to difficult situations whilst still retaining my own personal values.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Whilst on duty with Gwent Police, I attended an emergency whereby a victim was stating that her husband was very intoxicated and was “smashing up” her address and had caused a large number of damage and therefore committing the offence of criminal damage. Criminal damage relates to Section 1 of the Criminal Damage Act 1971 and is defined as, “A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged, shall be guilty of an offence.” (CPS, 2022)

As I was on route, I immediately started to use the National Decision Model (NDM). I use this model because as a police officer I have to make difficult decisions on fast moving situations on a regular basis, where sometimes the information may be incomplete or misleading depending on where I am getting the information from. The model consists of a number of different elements, with the code of ethics being central. “Ethical decision-making in policing is informed by the National Decision Model”. (Bryant, R. pg. 77. 2021)

Firstly, I used the first element to the NDM which is to “gather information and intelligence”. (College of Policing, 2013) I did this by asking our control room operator to check the details of all the people involved to see if we have any reported history of any domestic related incidents or anything of any relevance that could help me assess any risks so I could ensure I have an appropriate plan for when I arrived at the incident. However, the operator advised me that there was no relevant information or history on police systems.

When I arrived at the victim’s house where the incident was being reported, I was very cautious of what I was walking into due to having very limited information. As I approached the address, the victim was stood outside with the rest of her family. She advised me that her husband is ex-armed forces and is suffering from PTSD and because of this, he uses alcohol as a coping mechanism. She then went on to explain that he is very intoxicated and that he has damaged property inside the house and that she was afraid of how her husband will react when he sees police due to mental health issues that were brought on by his PTSD.

PTSD stands for post-traumatic stress disorder. This is an anxiety disorder caused by very stressful, distressing or frightening events. (NHS, 2022). This was something I was aware is very common with people who come from a military background. After hearing this new information from the family, I then used the second element to the NDM which is to “assess the threat and risk and develop a working strategy” (College of Policing, 2013). I considered this situation to be high risk as I was concerned for the safety of the family involved, the male inside the house and also the safety for myself and my colleagues who attended the incident with me. I was concerned due to the male’s mental health issues and due to him being very intoxicated at the time. These two issues could make the male very unpredictable and dangerous as alcohol can alter a person’s mental state, including emotional processing and rational thinking (Brem, M. J pg.132. 2017)

Due to the complex and unpredictable circumstance and using a complex risk assessment, I asked two of my colleagues to come inside the address with me to address the male whilst one of my colleagues stays outside the property with the family as I believed this was the best working strategy until we can assess any further risks inside the property.

Upon entering the property, I saw the male who was sat down in a chair in a corner of the room which was directly across from me and my colleagues. I also scanned the room to check for anything that could put somebody at risk. I could see minor damage to a chair inside the room, but I could see no weapons or objects that could harm somebody. By seeing the damage caused by the male and from hearing the information I had received from his wife, I used the third element to the NDM which relates to, “consider powers and policy” (College of Policing, 2013). This allowed me to recognise the power of arrest I had due to the male committing an offence under the Criminal Damage Act 1971.

At first the male was calm but was clearly intoxicated due to him having a strong smell of alcohol coming from him and due to him slurring his words when he was trying to speak with me. This made it very difficult to communicate with male as he was hard to understand and was not talking in full sentences. Alcohol can interfere with a person’s brain communication pathways which makes it harder for a person to speak and can affect their memory (National Institute on Alcohol Abuse and Alcoholism, 2022)

I started talking with very basic English as there was a clear communication barrier between me and the male. Although he could speak English and we were both from the same ethnic background, he initially found it hard to understand me due to being intoxicated and under a lot of distress due to seeing police officers inside his house. By being clear and using basic English and only communication one thing at a time this then helped us overcome the communication barrier. (NSW Health, 2020)

After breaking the communication barrier, the male then started to become very agitated and was very on edge when trying to communicate with me. He started calling my colleague, “the danger man” and was very on-guard. The male started being fixated by my colleague standing in the same room with us and it then become hard to communicate once again. I believe the male was starting to show symptoms of PTSD in which his wife explained that he had been diagnosed with. One of the symptoms of PTSD is known as “hypervigilance” which causes somebody suffering with PTSD to become very tense, jittery and on edge. (PTSD UK, 2023)

To avoid any further issues and risk the male becoming a danger to himself or somebody else, I asked my colleague to leave the room in which they agreed this would be the best action. I then gave the male a moment to calm down and regain control of his breathing which allowed us to go back to communicating accordingly. 

Whilst communicating with the male, it became apparent that the situation I was dealing with was much more complex compared to other domestic incidents I have dealt with it the past. His family started to express how much they needed support with the male and his mental health issues and that they wished for him to receive support rather than be dealt with in the criminal justice system. Therefore, I started thinking of the fifth element to the NDM, “identify options and contingencies” (College of Policing, 2013). Another option that was available at the time was to take the male to hospital in order to speak with mental health specialists who could help put things in place to support the male and his PTSD. There are a large amount of people who are entering the criminal justice system each year who have mental health issues. However, their mental health needs are being missed at every stage. (Criminal Justice Joint Inspection, 2021)

Although this option was considered, after a discussion with the family, they explained that they have already attempted this, and it hasn’t work. There I made the decision to arrest the male for criminal damage. At first the male was apprehensive and scared of the thought of being in police custody. However, I built a good rapport with the male to allow me to understand his feelings in order for us to continue to communicate smoothly. (Mind Tools, 2023). By doing this, it allowed the male to calm down and allowed me to explain to him that although he has been arrested it didn’t necessarily mean it was a bad thing as when he arrives in custody, we can arrange for him to speak with a nurse regarding his mental health issues and afterwards we can arrange to put referrals in place for him in order to get his mental health back on track.

When I arrived at the police custody centre with the male, I explained to the custody sergeant who authorises a person’s detention at custody about not only the circumstances to why the male has been arrested but also expressed how important it was in order to support both the male and his family by seeking help with his mental health. As a result, the male’s detention was authorised, and a decision was made not to charge the male for the criminal damage and instead put a referral through for “Op COURAGE”. Op COURAGE is a specialist service set up through the NHS which is designed to help armed forces veterans and their families. (NHS, 2021)

By using the final element to the NDM, “take action and review what happened” (College of Policing, 2013). I have reflected on the domestic incident I have dealt with and reflected on the different decisions I had to make in the complex and unpredictable circumstances. I believe I assessed the situation extremely well and reduced any risk to all people involved by repeatedly using the National Decision Model (NDM). I weighed up all the different options that I could have taken and believe I made the right decisions to help the male and his family. I have since received a letter from the male’s family stating that I dealt with the male and managed to get him safely away from the house because of the decisions I made and due to me realising that the male is somebody who actually needs help and is suffering with PTSD and alcohol issues. They thanked me for the way I had talked and built rapport with the male and helping him realise that he needs help which he has since received thanks to decision making during the time of the incident.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics refer to the interactions and relationships among members of a team. These dynamics can have a significant impact on the effectiveness of the team and its ability to achieve certain goals. (DeakinCo, 2022) 

Team cohesion is defined as the degree to which members of a team are attracted to and committed to the team which is a key aspect of successful team performance. (Corporate Finance Institute, 2018) Therefore, understanding and managing team dynamics is crucial to developing team cohesion.

There have been many theories of team dynamics and how they can be used to develop team cohesion. One example of this is Tuckman’s stages of group development. The different stages in this theory relate to, forming, storming, norming, performing and adjourning. Tuckman’s theory states that as a team develops maturity and ability, relationships will start to establish, and leadership styles can change to be more collaborative or shared leadership. (West Chester University, 2022) During the forming stage, members of the team tend to be polite and get to know each other. During the storming stage, conflicts start to arise as different team members compete for different roles and try to gain influence. During the norming stage, the team members establish norms and resolve any conflicts they may have with each other and finally, during the performing stage, the team has clear goals and are then focused on achieving those goals. (Maples, M. pg. 17-23. 2008)

Another theory is Belbein’s team role theory. This theory proposes that team members have different role preferences and different strengths. According to Dr Meredith Belbein, there are nine different roles within a team, these roles include, plant, resource investigator, coordinator, and monitor evaluator. Each of these roles have several benefits to them which can be seen in most teams. However, they also include some weaknesses so understanding these roles can help teams become balanced and can help teams ensure that all necessary roles are covered. (Belbein, 2023)

A third theory is the social identity theory. This theory proposes that individuals within a team define themselves in part by the groups they belong in. in the context of teams, this theory states that members of a team are more likely to be committed to a team when they identify strongly with it. Therefore, building a strong team identity can help develop a good team cohesion. (Simply Psychology, 2023)














Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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