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[bookmark: _Toc102088546]Introduction
In the contemporary business situation, employee management is an important approach as it assists the workers to perform at their best and accomplish the business goals within the required time. Managing people in an organisation refers to the process of hiring, providing them with the right training, engaging and retaining employees to improve their talent and accelerating productivity (Armstrong, 2020). Moreover, it is an important aspect because it can assist in providing a good organisational environment, training and benefits that motivate employees to work attentively. The report will include information regarding employee engagement and several tools that can measure the rate of engagement that can help in constructing the relevant strategies.

[bookmark: _Toc102088547]Review the concept and drivers of employee engagement
With the changing environment of business, the HR manager of an organisation is required to concentrate on engaging employees and enhancing their expertise, and knowledge to allow the corporation to grow. This can become assistance in helping the company to gain a high competitive advantage in the market and maximise its productivity and revenue. Employee Engagement is conceptualised as a concept of Human Resource Management that emphasises the level of dedication and enthusiasm toward the work processes (Kura and Alkashami, 2021). It has been depicted that employees that are highly engaged tend to be more productive and put an expensive effort to increase their performing ability for organisational growth. Zara aimed to manufacture its clothes with 100% sustainable fabrics by the year 2025, which also included other Inditex brands that are Massimo Dutti and Pull&Bear (Conlon, 2019). This idea can be implemented properly by including an employee engagement process that oversees providing higher quality products or services, increasing customer satisfaction and level of profits. Whereas, in order to enhance the process of employee engagement, managers and leaders are required to focus on some areas within the organisation. These organisational areas are conceptualised as the key drivers for employee engagement.
[bookmark: _Toc102088548]Key Drivers for Employee Engagement
Organisational culture plays a vital role in influencing the process of employee engagement and assisting the company to accomplish its goals and acquire success. Employees that have a clear idea about the work, resources, as well as effort that the company requires from them, can encourage to operate actively and increase the chances of growth. An organisational culture can have an impact on the work processes of the firm which influences, profits, sales, employee morale and recruiting aspects. Whereas, Organisational Culture is defined as the behaviour of the workforce within a firm that includes, shared beliefs, employees’ perceptions, and understanding (Wagstaff and Burton-Wylie, 2018). It is a necessary aspect as this sets an expectation of the team members’ behaviour and their functioning process that can guide leaders with the appropriate decision-making process that enhances the workflow.
Moreover, organisational culture can be identified by Hofstede’s Cultural Dimensions Theory, which provides an idea of the workforce behaviour in relation to employee engagement and their psychological attributes (Gallego-Álvarez and Pucheta-Martínez, 2021). Long Term Orientation in Hofstede’s Cultural Dimension model provides an idea at which level people are ready to perform and gain success. The score for Long Term Orientation in the United Kingdom is 51 (hofstede-insights.com, 2022). Hence, this indicates that Inditex will have to oversee the incorporation of Long Term benefits and work processes in order to engage employees effectively. Whereas, the Uncertainty Avoidance score in the United Kingdom is about 35 (hofstede-insights.com, 2022). Due to this factor, Inditex faces a huge fall in its profit margin during the period of COVID-19 in 2020. Inditex reported that its profit in the year 2020, fell by 70%, which amounted to 92.54 million British Pounds (businessoffashion.com, 2021). Hence, this depicts that the managers and leaders of the company should focus on having several strategies, which avoid uncertainty such as COVID-19 in the future. This is crucial because this can have an adverse impact on employee engagement, which will influence the company’s sales and profits negatively.
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Figure No. 1: Hofstede’s Cultural Dimensions of the United Kingdom
(Source: hofstede-insights.com, 2022)
Employee Motivation can be considered one of the most important drivers of employee engagement, as motivated employees can concentrate on accelerating the work processes. According to Shaaban (2018), motivating employees within the organisation can influence their engagement, which will help the company to grow and acquire success. Leaders and managers in the organisation are responsible for encouraging workers that can assist them to engage employees for enhanced work process. Employee motivation can be defined by Maslow’s Hierarchy of Needs, which indicates that people working in the organisation have five stages of needs (Hopper, 2020). In accordance with accomplishing these needs, the employees functioning in the workplace get motivated and perform with an extensive approach that also assists leaders to enhance the engagement process. Physiological needs portray the basic needs of the workers that are necessary to achieve such as food, drink, air, shelter, and many more as it assists them to function properly. Safety needs provide an idea that employees working in the organisation require a safe and secure environment to perform effectively, which increases the employee engagement factors. Inditex and its brands follow the COVID-19 policies incorporated by the government in its work to provide safety to its employees.
Moreover, Love and Belonging needs refer to the third stage of Maslow’s Hierarchy that indicates the workforce requires to develop a feeling of acceptance to function appropriately in the company. Inditex oversees includes diversity and equality that provides its workers with an inclusive environment and empowers them (inditex.com, 2022). Whereas, after the COVID-19 pandemic, the company concentrated on enhancing diversity and inclusion in the workplace with the help of flexible working. Esteem can be achieved by the employees within the firm by enhancing their knowledge and skills with the necessary training and development programs. Employee engagement can be escalated by the development of the workforce within the company to intensify their performance. Inditex provides its employees with a professional development program that oversees to accelerate their work processes and ability to perform in the workplace (inditex.com, 2022). The training programmes provided by the company oversee to enhance the flexible working and fulfil about 50% of job vacancies within the company internally. Self-actualisation is the last stage of the hierarchy of needs that can be fulfilled if the employees are performing in the enterprise with full potential and have a creative approach towards the development of the organisation.
[image: Maslow's Hierarchy of Needs Explained]
Figure No. 2: Maslow’s Hierarchy of Needs
(Source: Inspired by Hopper, 2020)
Hence, it can be conceptualised that these key drivers can be improved and enhanced by the implementation of William Kahn’s Employee Engagement Theory. This theory of employee engagement is defined by the process of harnessing the members of the firm with their work roles increases engagement during the process of performing the roles (AKOB et al., 2020).
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Figure No. 3: William Kahn’s Employee Engagement Theory
(Source: Inspired by AKOB et al., 2020)
This is necessary as it focuses on strategising the relevant processes that create a better work culture for the workers, increase productivity, and reduce stress as well as staff turnover rate. It is a process that can be used during work from home culture, or flexible working time, it can make the workplace safe from COVID-19 with an effective engagement. Whereas, this includes three elements that are safety, meaningfulness, and availability. In order to escalate the concept of meaningfulness within the company Inditex has aimed to provide its customers with 100% sustainable fabric by the year 2025 (Conlon, 2019). Whereas, to accelerate the elements such as availability, and safety, Inditex has overseen to include the flexible working time to enhance diversity and inclusion and provides appropriate training programme.
[bookmark: _Toc102088549]Evaluates diagnostic tools to measure the engagement
Managing employees and engaging them is important for an HR manager of the organisation, whereas, measuring the rate of engagement within the organisation is necessary as well. It is because by measuring the engagement, the HR management in an enterprise will be able to incorporate the right strategies to increase productivity and performance ability. There are several tools for measuring Employee Engagement that can assist the leaders to effectively strategise the approaches to achieve the organisational goals and objectives. After the COVID-19 pandemic, people have started using social media more, which can be a beneficial tactical approach for corporations to measure employee engagement. As of the year 2022, the number of active social media users in the United Kingdom is about 58 million, which includes about 84% of the total population of the UK (statista.com, 2022). Hence, Inditex can enhance its employee engagement process by implementing the use of social media in the workplace. The company can use online review websites to analyse employee engagement and increase productivity.
Reward and recognition programs can be used as a system to acknowledge the performance and efforts of the workforce towards the organisation and assist it to achieve its goals and objectives (Empowerment, 2018). In order to increase employee engagement, their productivity Inditex should focus on providing its employees with the right rewards according to their efforts towards the company. Exit and stay interviews are regarded as one of the important processes to help the HR of an organisation to evaluate and determine the appropriate strategies and approaches that can increase employee engagement (Houssein et al., 2020). This includes several questions that the HR managers of the company ask their employees in order to investigate the working culture, environment and process of escalating the performance method in the company. In the year 2020, the workers in Zara reported that the company fired them after forming a Union within the enterprise (Sainato, 2020). Zara would have avoided this process by conducting an Exit and stay interviews and providing its employees and analysing their work procedures. Moreover, this could have escalated the operating method of the employees and accelerated the employee engagement aspect within the workplace. It can be a process that can allow the company to experience a high-performance rate and productivity.
[bookmark: _Toc102088550]Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement
In the modern business situation, providing employees with the right and effective benefits can help the firm to enhance its work operations and escalate its competitive advantage in the market. Employee Value Proposition refers to the collection of benefits that the company provides to its workers for their capabilities, skills, knowledge, and experience (Hussein et al., 2022). This can define the essence of a firm and its uniqueness for increased productivity. Organisations must attract talents from a huge talent pool and retain the best talent within the workspace. Whereas, after the increase in flexible working operations organisations have experienced inequality in the workplace. 
Human Resource Management are responsible for addressing this issue by constructing the Employee Value Proposition and strategies to intensify the level of engagement. With the increase in flexible working, communication issues have emerged that increased the concerns for decreased employee engagement. Hence, a lack of communication among the team members can increase the chances of confusion, and conflicts (Jongen et al., 2018). In order to address the conflicts due to communication issues and cultural misunderstandings, Inditex uses the Equality and Diversity policy, which oversees to treat of every employee equally and provides them training to intensify their knowledge about the work (inditex.com, 2022).
Moreover, Inditex provides its employees and potential candidates with several benefits that fulfil the concept of the Employee Value Proposition, which includes taking proper care of the workforce and emphasising their welfare. Zara one of the brands of Inditex provides Health & wellness, insurance, family and parenting benefits, vacation and paid time off such as casual leaves and many more (indeed.com, 2022). These approaches and strategies are taken by the Human Resource Management of Inditex to raise the levels of employee engagement that help the company to escalate their profit generation method and oversee the customers’ satisfaction by providing them with high-quality products and services.

[bookmark: _Toc102088551]Conclusion
The above report has summarised several information in relation to managing people and its effects on the employee engagement process within an organisation. Several concepts of employee engagement were discussed in the report to analyse the key drivers of it such as employee motivation, and organisational culture. Whereas, in order to analyse the effect of organisational culture Hofstede’s Cultural Dimensions Theory was undertaken in the report and William Kahn’s Employee Engagement theory was discussed as well. Moreover, several employee engagement measurement tools were evaluated in the report that provided an idea of increasing their productivity and intensifying organisational growth. Employee Value Proposition was included in the report to strategise the methods of raising the level of engagement with the help of analysis of assessment 1.
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