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[bookmark: _Toc58460137]Executive Summary 
Organizational efficiency is maintained by evaluating factors and reasons that impacts business or its operations in negative or positive manner. Previously, organization use to provide services and products without accessing internal and external factors that gives huge impact to the performance level. In modern era, accessing environmental factors has become essential duty or task of business that has increased quality performance and has made numerous firms more competitive. This has helped in boosting revenues and popularity of organization. Recently, the most critical external factor that has affected sustainability and future of businesses includes Covid-19 that has affected role of other internal and external factors. The objectives have been impacted enormously that might create situations like winding, taking loans etc. for making survival easy (Nusari, et.al, 2018). So, evaluating business environment factors has become important to make survival easy by forming relevant strategies.  


[bookmark: _Toc58460138]Introduction 
Organizational culture and the performance play crucial role in positioning business within stiff markets that brings sustainability. The success is predicted based on internal and external factors as it decides the future of business. Presently, the crucial factor that has created negative impact on firms and different operational plan is Covid-19 that destroyed future and growth of numerous businesses. Even it changed criteria of performing tasks and production process that has lowered sales and customer base. The firms cannot call employees to work, could not make teams to fulfil goals, must recreate the value or business objectives, could not provide flexible situations that has changed formats of organizations to perform within markets. Being tough external factor, Covid-19 will not go from lives of people for long time due to which businesses have to change their performance plans and ethical standards by complying with safety measures and guidelines given by governments. 
The present report will discuss about different external aspects besides Covid-19 that might impact future performance and internal working culture of organization. For this, Travelodge, hotel chain will be considered as accommodation industry has got huge impact from lockdowns and rules that are imposed by government to limit the spread of coronavirus. To identify various factors that are present at external level, different models and theories will be initiated in report to understand and scan environmental conditions that gives greater impact to performance of hotel business. Even it will help in identifying sustainability from the methods that are used by hotel to maintain ethics, culture, beliefs and values in situation of new normal. 
Further, it will describe areas that plays vital role in complying with social needs and corporate goals. Thus, the report will develop understanding of Covid-19 impact on hotel chains and at same time will identify areas that can be used for gaining sustained growth in coming future by dealing effectively with needs of government regulations and customer requirements.  


[bookmark: _Toc58460139]Discussion 
[bookmark: _Toc58460140]Question - How do broader external environmental factors along with COVID-19 affect organisational culture and its performance?
[bookmark: _Toc58460141]Introduction of Organization  
Travelodge hotels limited is widely popular as private company that functions in hospitality and a hotel industry across Spain, UK and Ireland. It has been ranked on third position that holds nature of independent brand of hotel with properties up to 570 in UK itself. It was founded in 1985 that brings revenues up to £637.1 million and has team of part- and full-time employees that accounts for 11000. The hotel chain always targets regular hotel openings in year with almost 15 properties to boost its customer base and profit growth. Even it has adopted measures and criteria to regular refurbish its hotel rooms and services for attracting customers from global level by changing beds, innovating housekeeping services etc. As globally seen, the accommodation and food services has come in huge impact from Covid-19 that has affected its sales and profits (Matkó and Takács, 2017). It has become external factor that cannot be controlled by entity and businesses has to comply with rules that are given by country’s government. 
Currently, Travelodge has tried best to give rooms to customer’s even between and post pandemic situations with lower rates that is £25 on almost one million rooms so that customer attention can be gained to respond slowly to crisis coming from Covid-19. The need of managing safety rules by thinking in favour of society has been increased so that people do not get infected. For this, the hotel has promoted that it is up for Christmas Eve by providing various services and dealing with safe living. Even the pandemic has affected its sales and revenues due to which hotel owners has requested landlords to minimise rents till the pandemic is surviving. It has applied rule of social distancing by giving safe and tension free environment to customers for gaining profits on regular basis (Oeij, et.al, 2019). Currently, the live poll happened, it was found that 50% of population in UK feels that living with Covid-19 should be learnt as it will not leave the world easily.
Due to such polls, business needs to buck up and should set plans for following social distancing guidelines and government rules related to masks and lockdowns for sustained survival. The hotels felt huge impact on sales and customer faith due to pandemic that needs to be lowered by forming appropriate strategies and learning to live with it. The below picture is an example of Travelodge property that has applied huge discounts to rooms for customers to come and stay for responding to uncertainty. Thus, to gain sustained growth hotel needs to comply with stiff competition, giving support to people by hiring with limited skills, constantly updating on blank rooms with sanitized facilities, regular mentioning cleaning schedules for giving safe living environment etc. that will help in improving culture and performance in coming future without winding plans and losses (Maamari and Saheb, 2018). 
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[bookmark: _Toc58460192]Figure 1: Hotel property providing discounts
(Source: Neil Bennett, 2020) 
Therefore, the above external factors state that pandemic will surely left deep scars on profits and positioning of organisation as it cannot be controlled or eliminated in single go. However, the hotel has opportunity to deal with other external factors that can be managed or controlled by developing strategies to survive and perform with ethical standards and maintaining internal culture needs for giving better performance and quality to customers that will seek higher attention. It can upgrade its super value rooms and could develop comfy and stylish chilling areas in room only to avoid crowded area at premises. Thus, the other external factors needs to be identified by using various environmental scanning tools (Jehanzeb and Mohanty, 2018). 
[bookmark: _Toc58460142]Business Environment Scanning in Travelodge 
Besides, Covid-19 there are various aspects that might affect hotel chain that are present externally and should be identified on time for eliminating its negative impact on the performance and firms’ culture. The other external factors might link with pandemic issue and can cause serious threat to business which should be improved to secure Travelodge’s objectives and beliefs that aid to run chain successfully. External factors can pose serious threat to firms that needs to be managed or to be improved on time for lowering its impact on customer base, profits, survival and revenues. The hotel is using contingent management approach in which employees are listened and improved based on project requirements (Nene and Pillay, 2019). Even this has been adopted at time of complying with guidelines for social distancing, proper sanitization of properties and lockdown rules that has effectively dealt with tough time. 
Before evaluating other external factors, understanding organizational culture of hotel is vital that will aid in developing ideas for sustained survival with pandemic. An organizational culture refers to group of practices, values and expectations which are used to inform and direct activities to the team. Effective culture is adopted within Travelodge in which employees are heard on time. Also, training has been done in effective manner that it develops patience to understand customer needs and making their stay meaningful. The management has hired various personalities of employees that has created diverse teams. Most common areas that are aimed by hotel is caring for people that consist of customers and teams by making better place of living and working (Inegbedion, et.al, 2020). Secondly, giving attention for collecting details related to customer issues or employee behavior for work that plays major role in achieving goals effectively. 
Further, hotel is result driven for which smashing target, creating cost saving deals, taking review of customer seriously and achieving deadlines are key priorities that helps to bring high customer base and profits. Such activities and values created by hotel chain comes to an impact by external factors that needs to be identified as it can bring failure threat to Travelodge in coming future if not improved on time. Thus, it can be done by evaluating external factors that can be scanned from following models: 
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[bookmark: _Toc58460193]Figure 2: Sanitized SuperRooms of Travelodge
(Source: Mark Caswell, 2018)  
PEST Model: 
Political – the Travelodge has policy for customers in which access is taken from them to use their phone numbers and personal information at time of booking hotel rooms that should be followed in coming time too. For this, Data Protection Act has been used by hotel and should be complied even in urgent situations too. Also, development of apprenticeship session has took place in hotel for grooming personalities of school leavers and has interest to grow in hospitality sector (Dlamini, et.al, 2017). For this, the rules created by government has to be followed so to eliminate negative impact as there are many fraudsters present outside that can hack customer information which will destroy image and position of hotel. However, if it happens in post pandemic than there are sure chances of getting poor outcomes. 
Economical – the business comes to pressure when economy is weak and tax or interest rates are higher that can create negative impact on performance as well as business culture. The recession in past years have not gone properly and then the pandemic hits hard to country’s economy that has affected customers and businesses. The people were not in state on spending money on things that are not essential. This has created negative impact on sales of hotel too as travelling was totally stopped due to lockdowns (Dirisu, et.al, 2018). In addition, hotel tried to lower its rate, however had no satisfaction in terms of profits and growth due to low customer faith and trust in era of Covid-19. Even it lessened the job opportunities and different posts that might not come again in future too. 
Social – the hotel gains its reviews and customer feedback from various travelling sites that create the need to give memorable experience to travelers that are reaching hotel. The use of social media has increased the exposure to certain brand and products but at same time negative feedback has affected the sales and profit graph. Here, to deal with future needs, Travelodge has to give safer and sanitized rooms by maintaining health standards of customers that will be given best reviews if liked by people. It heavily invests in promotional activities (Md, et.al, 2020). Even the initiative was taken by hotel to support small jobs and employees to lower negative impact coming from pandemic and aimed to limit the movement of customer in hotel to stop the spread of coronavirus in coming Christmas Eve. 
Technological – The bookings of hotel are done using smartphone as it has gathered attention of customers from global level. The use of technology to book rooms have become easy and surely play beneficial role in future if pandemic stays for longer time. However, it can impact expectation of customers if website and apps that shows safe environment to stay does not matches with reality. This can become serious threat to business image that can eliminate performance levels as well as destroy culture. It has plan to technically advance the rooms and hotel with lifestyle coach, doctor, personal concierge, psychologist and fitness trainer in future that might get impact from Covid-19 as direct contact of humans has become restrictive (Barišić, et.al, 2020). So, the compliance with technical aspects is good but at same time can affect performance of business. 
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[bookmark: _Toc58460194]Figure 3: Impact on pandemic on hospitality sales
(Source: S. Lock, 2020) 
The above graph shows simple example of how the Covid-19 has affected sales of hospitality sector in single month. It shows that coming future will be tough for even Travelodge to survive as besides pandemic there will be numerous external factors that will impact sales and performance of it (Gupta, 2020). The dreams created by hotel for year 2030 will now be accomplished at slower pace due to stiff impact coming from external aspects. Thus, to resolve it, strengths and weak sides of business has to be evaluated. 
SWOT Model 
Strengths – The hotel provides room facilities to family and business travelers with affordable rates that lowers at time of special occasions. It helps to increase customer attentions that can bring higher revenue growth. Even it has started service of Business Account Card created for premium customers that shows its capability of giving tough competition. Due to numerous properties in UK, customer can easily book their stays based on personal choices and needs effectively. 
The above strong areas can be used for lowering the impact of pandemic on sales and profits by adding services of safe and clean-living rooms. The best prices can be planned to manage its right and original format for sustained growth and performance. It will even help in managing culture with right perspective (Huang, et.al, 2020). 
Weaknesses – Currently, the hotel is available with essential and limited facilities for customers that needs to be upgraded in coming future. For instance, the hotel is not available with services like porter, room and concierge that can create negative impact on customer minds. Even it has boring and unattractive look at time of booking room online. It can become major reason that can eliminate customer interest at the last moment that should be improved in coming future.
The weak areas will pose threat related to effective work culture and better performances as plans created for 2030 can be initiated slowly without thinking of pandemic impact. The website and the apps should be developed on time with attractive features to gain customer base in future (Jones and Comfort, 2020). 
Opportunities – It has adopted plan of securing and protecting environment for which it entered in environmental protection movement by promoting it through eco and green tourism. There are high chances of such plan to get succeed but at same time requires interest of employees and buyers to maintain health and hygienic standards. It can target global markets for increasing its profits, market and reputation. 
Thus, the opportunities for securing environment can be linked with pandemic impact in which giving safe living place to human should be prioritized. On other side, going global is best method to survive and perform effectively in coming time (Gursoy and Chi, 2020). 
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[bookmark: _Toc58460195]Figure 4: Business card for premium customers
(Source: Travelodge, 2017) 
Threats – The sector faces stiff competition that can impact sales of hotel. In coming time, buyers around world will not have limited or no income source that will limit their travelling desires. In such situation less sales and profit will be made as they might choose more low choices to make their stays possible (Alonso, et.al, 2020). It has low international presence that will make tough for people from other nations to trust on new brand. Also, stiff immigration rules can cause negative impact on customer to stay at UK hotels. 
The threats can be improved by creating portfolio with low amounts as it can destroy internal work and culture that can risk in future for hotel chain. Even it should think to develop its presence in global markets for sustained survival. 
[bookmark: _Toc58460143]Sustained Ethical and Cultural Standards of Travelodge 
There are various practices and actions that are planned and adopted by hotel to survive in the stiff markets and helped in gaining competitive positive. However, the Covid-19 and various external factors has made tough for Travelodge to rely on its strategies created for future. Currently, hotel has to develop or find best strategies and standards that can comply with needs of becoming social responsible business and dealing with corporate goals effectively (Ramphal and Nicolaides, 2018). Thus, the most crucial need is to identify its relevant ethical as well as cultural needs that can be used in future without getting an impact from pandemic or other factors and which can improve internal work culture including performances. So, following are sustained standards that are applied in Travelodge and should be continued in future to maintain efficiency levels that includes: 
Price Fixing – It is most crucial consideration for hotels that is planned properly. Due to this, the meetings of managers is called for finalizing the rates of rooms including different services for the customers as it can bring either disaster or success within organization. The Travelodge already gives affordable room rates that helps to attract customers. However, in coming time, such ideas and practices will not work according to anti-trust law as all hotels have to follow rules created by government to apply room rates ignoring which can cause unfair trading issues (Teng and Cheng, 2020). Thus, the ethical practice of fixing lower price should be complied with laws and other hotels to remain in market with positive image. It will play major role on culture and growth of hotel. It might be serving society well but is not capable enough to comply with corporate goals. 
Unbeatable Value – the hotel provides valuable services to customers by giving valuing rates and room facilities. The major focus of hotel is developed on travelers of business and leisure that give higher profits and revenues. The hotel is serving valuable things like king sized beds that is comfy, attractive bedrooms, connections of Wi-Fi etc. that has helped in attracting customers. It can prove to be a practice that can bring sustainability to business but only requires to change aspects like giving clean rooms, maintaining health and hygiene according to Covid-19 protocols, need to add room services, fitness trainer, doctors etc. that will improve its revenues and profit growth (Zoghbi-Manrique-de-Lara and Guerra-Baez, 2016). Even it will play beneficial role in achieving social needs and gaining profits will be obtained that was requirement of corporate firm. 
Hotel’s Integrity Statement – different policies and rules are being followed by hotel to serve best experience to customers without compromising with health of people and quality standards. The most vital thing that hotel follows is practicing work with ethical and fair manner. It performs and acts in professional manner for which it does not tolerate activities like corruption and bribery and tries to maintain fair relations and deals with customer in right format with or without pandemic that helps to gain competitive edge and positive business reputation. The practice to maintain right ethics is followed in organization that should be continued as it is sustained practice that will bring higher growth if followed effectively after pandemic too. The strategies should be adopted to serve customer well from door onwards that can drive better memories (Armstrong and Matters, 2016). 
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[bookmark: _Toc58460196]Figure 5: Trained and responsible staff of Travelodge
(Source: Leah Sinclair, 2020) 
Booking Criteria – As pandemic has hit hard to global businesses, it becomes responsibilities of the hotel to eliminate situation of overbooking and should mention guidelines and protocols that are related to Covid-19 on websites based on which sales can be increased. Being a budget hotel, it sometime indulges in overbooking that is not right in coming future as it can destroy image and even license of commencing operations (Burgess, 2017). It brings frustration and disappointment in person that can even harm sustained growth of business. It can be improved by setting strict regulations in internal environment for restricting such activities that will move hotel towards right and fair competition. Thus, the practice of overbooking will not bring sustainability to business and even affect whole of performance that will eliminate fulfillment of business objectives that will bring disappointment within society too. 
Initiatives for Anti-Slavery – it is formulated in hotel by focusing on aspects like risk, safety and security governance. It is initiated with objective of improving functions and operations of hotel by applying in units like human resource, legal and procurement arenas (French, 2018). Even better relations are being created with suppliers for developing cultural standards and training programs for employees helps to achieve social duties that helps to gain competitive edge. The teams are directed to bring into notice about illegal practices that are taking place in premises. Even each employee is heard and concerned according to situation. The law of right to check is also initiated in hotel with aim of evaluating performance and efficiency of new employees based on which they can be given the post permanently. Fair treatment and respect help to improve culture of hotel that is regularly use by management. Thus, the practice complies with cultural including ethical requirements that can be used to bring sustained growth within Travelodge. 
Thus, the above key points describe Travelodge conditions for future that can be continued by vital improvements so that impact of pandemic cannot hit its internal functioning. For this, it must form plans for satisfying community and always try to maintain higher profits by complying with laws created by country’s government (Zhang, 2017). 
[bookmark: _Toc58460144]Recommendations 
The discussion above has elaborated that Travelodge is significantly performing well in pandemic situations but faced decline in sales. It is important for hotel to create simple strategies that can be managed effectively to minimize the impact coming from external factors including pandemic. It is important for hotel for surviving in stiff conditions for which better plans and offerings should be available with management of hotel. The best idea is to ask customers for requirements based on which future improvement can take place and hotel bookings can be increased by adding service of customization in which clean and hygienic rooms will be the key priority. Further, it is crucial for hotel to become socially responsible by giving best stays and protection from pandemic in the coming future that will increase competitive edge and profitability (Zaitseva, et.al, 2016). Hence, compliance with ethics and major structure of hotel can lead to sustained growth. 




[bookmark: _Toc58460145]Conclusion 
In above report, it has concluded that businesses get huge impact from external factors as they destroy internal functioning and survival opportunities. It can affect working culture, confidence of employees, generates conflicts, bring situation of limited resources, high employee turnovers etc. that is not suitable for performing well in markets. As discussed, Covid-19 has become major nightmare for organizations and several industries by developing threat to their existence. It has bought number of changes in working ways and methods that was not even came in mind of people such as working from home, lawns, bedrooms etc. In such situation, hotel industry has got huge and negative impact from pandemic that has destroyed survival and existence of many hotels in UK and across globe. The need of safety guidelines has increased expenses of businesses to show their image as socially responsible and even the government impact to adhere to their rules and regulations strictly.
Thus, the report has conducted various environmental scanning that has helped in knowing various other factors that creates impact on performance and culture of Travelodge hotel. It has identified key factors and practices that are suitable for hotel in future while managing in situation of post pandemic. Different recommendations have been given that can be initiated in hotel for sustaining its reputation and growth by effectively handling Covid-19 impact that has disturbed living style and purchasing capacities of people globally that cannot be even improved in coming years easily.  
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