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In this Report I will be reflecting on how the group project went, what could have been improved and how I feel I did as an individual. 
[bookmark: _Toc34852460]Initial design and prototype
The team in the beginning had regular meetings scheduled to keep on top of progress and to give out the jobs for designing, research and creating the launcher. These meetings were successful in keeping us all on track and allowing us to make sure the result fit together. However, these meetings fell away as the university year got busier, this caused all the separate parts not to fit together properly, so I believe if the meetings were kept up the product could have been much better. 
The time management of the team was unfortunately in my opinion very poor, as previously stated the meetings became sparse to non-existent. This also caused the project to be rushed in sections and left until last minute. When it came to building the first prototype, it was started very close to the demonstration day, this meant that any problems could not be rectified very easily, and it caused the first prototype to not be fully ready on the day.
While there were some issues with the group, I feel the communication was very good within the team. Each section was done on time and if anyone in the team was struggling then the others were quick to help and rectify the issues. This was also a big advantage when it came to physically building the launcher, as the chassis section was a relatively simple design this meant I could also jump onto other sections to help complete it quicker.
[bookmark: _Toc34852461]Final design and building
When it came down to designing and building the final product the communication within the group and the meeting became more frequent. This was good for buying the materials needed and also helped to start the building slightly earlier. However, during the redesign phase, it became obvious that each team member had not looked at the others designs as the physical product had to be modified heavily to allow for each individual section and design.
I also feel the final product should have begun to be built a lot earlier than it was so the small easy mistakes that were made could have been avoided or changed. There was an issue with university equipment which cause a lack of accuracy in my chassis section because it was all made by hand instead of laser cut in a machine, this also caused a delay in the build as It took a long time to mark out, cut and shape the components needed.
[bookmark: _Toc34852462]Conclusion
Overall, the project was a success, the launcher fired, and the squash ball did go in the target area. However due to logistics issues some parts were not delivered in time meaning the launcher was never fully completed. In any future projects, the project manager must create a plan for designing, procuring materials and components and schedule more regular meetings.

If I were to give past me any advice on this project it would be to take a more leadership role within the team to schedule the meetings more regularly and keep the communication regular.
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