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1. INTRODUCTION
Applying SWOT analysis and making a PDP for my next five years , I must write a report to analyze my current academic and employability skills and how can I improve them , using that for finding a job in hospitality business.
My name is Larisa I’m 30 years old , married with one child 9 years old , which is the sun of my entire universe. I wright this because every decision and everything I do gravitates around my son. The decision I take about my close and far future I must think how will affect him. Since my moving here in the U.K. two years ago I have try to better integrate my family to this new world and by doing that I understand I have to learn and go to study myself, upgrading the skills and knowledge I have from my previous workplaces so I can offer my son a better life and education. 


2.ACADEMIC AND EMPLOYABILITY SKILLS
‘’ To be skilled is to be able to perform a learned activity well and at will’’ Cottrell (2008)a
To find what my academic skills are we must know what they are. Note taking , critical thinking , digital skills, referencing, researching, time management, academic writing those are the learning skills or study skills .
 Employability skills are described  as ,,A set of achievements – skills, understandings and personal attributes - that make graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy.” by Enhancing Student Employability Co-ordination Team (ESECT). Those are critical evaluation, applying theory to practice , problem solving, communication, self-improvement, working with others, self -reliance, flexibility, creativity according to Committee of University Vice-Chancellors research in 1998. Cottrell (2003)



3. SWOT
Swot analysis was developed for business users to become aware of the strength , opportunities , weaknesses and threats of the company but used in a personal context  , it helps you to develop your career in a way that takes best advantage of your talents, abilities and opportunities .
A swot analysis is a useful , quick tool for knowing your situation , is a simple way of analyzing your state now in front of a new task ,and it can take you to the core of an issue very quickly. Cottrell (2003)

Applying this to find out my academic and employability skills I present you my SWOT analysis:

WEAKNESSES:
-Communication
-critical thinking
-academic writing
-leadership
-English language
STRENGHTS:
-Working under pressure
-Problem solving
-digital skills
-Searching for information
-teamwork
-organizational skills






THREATS:
-Money from Student Finance stops
-Problems with my son
-A disease for me or my family member





OPPORTUNIETES:
-Career in hospitality
-Opening a business
-Obtain managerial skills
-Attend other courses maybe MA in hospitality 











Having a child amplified my previous skills, which I have them from different workplaces like working under pressure, problem solving, my digital skills I acquire them from my accountant job and my organizational skills. My weaknesses points are for starting - the English language, which is closely tied up with the others, academic writing, I must develop my leadership skills, presentational skills and speak in front of a public or employees.
Threats I have analyse them through the prism of my family , because the wellbeing of them is my first and primary task, this is why a disease is one of the most fear thing for us and another threat can be the closing down of the Student Finance Program. The money from Student Finance helps me and my family to develop normally and allows me to continue my studies.
As of my opportunities they are many, because U.K. is offering me and my family a home and another beginning, a new way of life without worrying, I can study and develop my existing skills, acquire many new others specially in hospitality business, I’m also thinking of opening my own business in the far future, but for now my objectives are to finish my studies and apply for new ones in the same business of hospitality maybe a Master .


4.PDP- Personal Development Plan
Described by the Quality Assurance Agency from Higher Education as: ‘’structured and supported processes to develop the capacity of individuals to reflect upon their learning and achievement, and to plan for their own personal education and career development.’’ (QAA,2000)
Why do a PDP? because this is going to help me have more control over my own motivation, develop essential skills in self-management, having more awareness of how to apply what I learned to the new problems and contexts , will help me develop my critical and analytical thinking. Cottrell (2003).
Trying to do a plan for the next few years is not an easy task, it will depend of my family wellbeing and many other factors , one of my dreams is opening a small restaurant here in U.K. and for doing that I will need all the support I can get. 
Using a template from our university Moodle I present you my Personal Development Plan:
[image: ]

How you can see many of my problems are related to my ability to speak in English, therefore my primordial skills I must develop are Grammar and Written English skills. Having the opportunity to study and receiving money for this as a loan is a big step for me, which was never happened in my country -Romania.
Having the courage to ask for help is one of my weakness points mainly because of not being the laughter of colleagues with my lack of speech. Also, if the environment at my home and school stays peaceful and I will find understanding from the colleagues, my family and the lecturers I will do my best to learn maintain the dates to accomplish my goals 
This PDP can change over 12 or 24 months, so if that happened, I must keep a record of all steps I encounter and try to benefit as much as I can from it in my employability status and my personal plan.

5.SKILLS IN HOSPITALITY BUSINESS
The Association of Graduate Employers reports that 40% of large employers find it difficult to find students with the necessary skills they want. Graduate Recruitment Survey (2007)
Working in special with other people the hotel industry is focused on the costumers, offering them best services possible. What do employers want from me usually an easy life, minimum cost to themselves, so they want me to have many skills, to be confident and get on with a job without many indications. Cottrell (2003)
Employers value our skills developed in universities, but they like to see those skills applied in real-life contexts. specially our oral communication which is the most important skill I must improve and develop in my next years of study.  
Studying hotel management involves working with people, to be able to communicate effective and to make yourself well understand by others you must speak well and have a good body language also.
Two-way process of reaching mutual understanding, in which participants not only exchange (encode-decode) information, news, ideas and feelings but also create and share meaning. In general, communication is a means of connecting people or places. In business, it is a key function of management--an organization cannot operate without communication between levels, departments and employees. Business Dictionary (2019)

6.CONCLUSION
By doing this report I have realised how much I must learn to become the leader I hope to be in hospitality business or my own business. Setting goals and following them step by step will help me get over any obstacle in my way. But also, I have realised how much can my son or any other member of my family can change the course of my career.
As for my employability in hospitality business If I will overcome my fear of speaking in front of a public and learn to use English language as my primary language I will use those two skills as a weapon along with my body language to find a desired job, which will fit my needs. The skills I already have I will try to enhance them and use them to accomplish my goals. 
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