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Organizational culture is one of the crucial factors that contribute to organizational success and betterment. Positive organizational culture is directly related to corporate growth and success. Unilever is one of the leading FMCG organizations operating in the UK and is responsible for selling nearly millions of products to its customers. As stated by Azeem et al. (2021), Organization’s main motto is to provide unique services to its consumers and become a leading retail organization. However, to become the leading organization, the firm needs to maintain a culture that would lead to enhanced operational efficiency in the current business settings. Human resources, organizational culture, and organizational performance of Unilever are directly related. Unilever is considered to be an integrated firm. Any changes within an organization result in transforming other areas. As opined by Chatterjee et al. (2021), the Organizational culture of Unilever is associated with performance which prioritizes the importance of employee outfits. The organizational culture of Unilever is more confined to individual and organizational performance. The organization believes in performing its best to meet corporate requirements. Thus organizational leaders are more focused on driving efforts and performance that would contribute towards corporate progression. Besides performance, the organization is dedicated to the quality of performance. In the current competitive business space, organizations compete with each other and thus it makes it quite difficult for the firm to succeed successfully. Organizations are required to implement unique approaches that would help them gain success. As opined by Costa and Fonseca (2022), Quality of performance is something that helps customers distinguish one organization from another. At Unilever, the firm is more dedicated to maintaining performance quality. It constantly motivates its employees to give their best for further betterment. Maintenance of efficiency is one of the significant factors that encourage organizational growth. In the context of Unilever, the firm is focused on enhancing its efficacy through the usage of advanced technology. The organization focuses on utilizing advanced technology for communicating with employees and also while conducting their business operations. 
Leadership styles executed within the organization also contribute to its success. Leadership styles in Unilever are focused on supporting performance, quality, and efficacy, and encouraging employees to learn new things. HR practices and leadership developmental programs support organizational culture. As stated by Kurniawati (2022), the Organizational culture of Unilever is more focused on creating an inclusive environment that supports employee development and progression. Talented employees are recruited by the firm irrespective of their background. Equality, and preventing workplace harassment are some of the comment strategies that are followed within the organization for enhanced performance. Organizational culture is a vital factor that contributes towards enhancing the position of the organization in the current competitive market. Corporate firms are more dedicated to implementing initiatives that would enhance corporate culture. The corporate culture of Unilever is more inclined towards encouraging employees to perform dedicatedly. It focuses on equal pay for the employees and ensures that the workforce performs their best for stimulating corporate success.  
Organizational structure is one of the crucial factors that further contribute to corporate success and betterment. As stated by Kuswati (2020), Organizational structure highlights the strategies followed and methods followed by the organization for maintaining communication among the stallholders. Unilever has a hierarchical structure where information flows from the topmost hierarchy to the stakeholders present at the base of the hierarchy. Information communicated among stakeholders ensures that adequate and accurate information is made available to stakeholders. Such strategies are beneficial in contributing to organizational progression. Organizational structure contributes towards the maintenance of product development. In the context of Unilever, the organization has a divisional structure as it is divided based on products. The divisional structure functions as a unit and assists organizations in developing, manufacturing, and distributing consumer goods. Based on product type structure, the organizational structure is divided into home care, personal care, food, and refreshments. Executive teams within the organization form significant parts of the organizational structure. Unilever possesses a team for finance and marketing team. As opined by Lu and Wang (2021), the Corporate structure of the organization supports product innovation and development. Semi-autonomous potentiality for the departments contributes to designing products that meet consumer requirements. Furthermore, in the context of organizational structure, Unilever's structure ensures that employees are given opportunities to perform their best which would positively contribute to corporate progression and success. The organizational structure of Unilever is focused on ensuring that effective communication is maintained between leaders and employees for betterment. Furthermore, it helps employees to perform in an effective manner that would result in enhanced corporate stability. However, Unilever must focus on developing its organizational structure in a way that would contribute towards corporate success and betterment. As stated by Moradi et al. (2021), the Lack of appropriate organizational structure often prevents organizations from succeeding. Thus Unilever should focus on performing a detailed analysis of its structure and implement strategies that would accelerate corporate progression. Organizational culture along with structure facilitated organizational performance. A stable and positive culture within an organization contributes towards enhanced employee morale and motivates employees to perform their best. Negative power culture prevents employees and affects their performance. Thus Unilever should always focus on creating a culture that would positively enhance organizational performance in the long run. Organizational culture creates a positive ambiance that motivates the workforce to perform innovatively for further growth and advancement. 
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Human resources is one of the vital assets within an organization that serves to be beneficial in contributing towards organizational progression. Employees are the crucial members who play a significant role in converting challenges faced by an organization into opportunities for further betterment. It is highly valuable for the corporate firm to focus on implementing unique strategies that contribute towards increased employee satisfaction. Employee motivation focuses on implementing approaches that accelerate organizational progression. Motivational strategies implemented by organizational leaders play a vital role in enhancing corporate performance. In the current competitive business settings, corporate firms must focus on implementing unique approaches that can help organizations gain popularity. As stated by Padilla-Lozano and Collazzo (2021), Organizational leaders are required to analyze employee needs and accordingly implement solutions for further betterment. As opined by Shin et al. (2019), Unilever is one of the renowned organizations that conduct its operation by providing quality content to the stakeholders. The organization understands the value of employee motivation and thus always strives towards adopting unique approaches that contribute towards organizational success and progression. Employee wellbeing is one of the crucial factors and thus the organization is more focused on adding healthy lives to the people and exploring all the potentials that could benefit its people. 
The organization is more focused on ensuring that employees perform their best and believes in empowering them. Employees are crucial members and their contribution transforms the organization and helps in its progression. The organization is always focused on creating a safe and healthy ambiance by encouraging superior quality "work-life balance". According to Herzberg's two-factor theory, hygiene, and organizational factors contribute to employee motivation. This organization is always focused on improving its hygiene factors by maintaining positive workplace culture for enhancing employee motivation and morale. At Unilever, additional efforts are undertaken to create a positive workplace ambiance and support employees' mental, social, emotional, and physical well-being. The organization's main agenda thereby relies on the fact that through empowering its workforce, it helps them to become the best version of themselves. The well-being framework of the organization focuses on the identification of factors that actually matter and effectively managing mental distractions. The organization is also more dedicated to finding ways for making employees feel more motivated and boldly face challenges. Furthermore, it also focuses on maintaining the physical fitness of the employees. As stated by Sull et al. (2022), the organization is keener towards building purposeful brands and encourages people to identify purpose and individual needs. At Unilever, special approaches are undertaken to identify and appreciate employees for their performance. Integrative approaches are undertaken for enhancing employee well-being. Furthermore, leaders are focused on ensuring individuals can align individuals purpose with the work they perform. 
A lack of appropriate organizational culture often hampers work progression. Thus it is highly crucial to create a positive organizational culture that promotes organizational growth and development. As opined by Villaluz and Hechanova (2019), mental health is often seen as a stigma that further deteriorates the mental health condition of employees. Unilever is undertaking a proactive approach to breaking the stigma related to mental health. It is more focused on creating a supportive workplace where employees do not feel threatened. It has focused on empowering its employees by encouraging them to be knowledgeable. Improved approaches are undertaken for enhancing mental awareness, and addressing mental health stigma. Leadership styles executed within the organization plays a vital role in stimulating corporate progression and encouraging employee beliefs and motivation. The organization has focused on building awareness. The provision of training serves to be one of the crucial factors that motivate employees to learn. Lack of awareness often creates dissatisfaction among the employees. As stated by Wang (2019), thus proactive approaches are undertaken by the organization through the provision of training to the employees. Improved support and creating an ambiance of cooperation and coordination contribute towards increased employee satisfaction. The organization understands the values of the contribution made by the workforce and thus it always focuses on appreciating employees for their responsibilities. Remuneration, rewards are provided to the employees based on their performances. Such strategies serve to be one of the unique approaches for accelerating business progression. "Employee assistance program (EAP)" focuses on providing 24-hour assistance to the workforce via phone, and web chat. As stated by Wang et al. (2021), the program is associated with providing counseling, life coaching, resilience training, and financial well-being. Unilever understands the importance of occupational health and thus it has focussed on quality management and clinical excellence. Furthermore, the organization is involved with complying with regulatory and local requirements. As stated by Wuryani et al. (2021), Occupational health services further include "occupational health fitness assessments ", ergonomics programs, "occupational health surveillances", and health screening for early disease diagnosis. Workplace illness often leads to increased employee dissatisfaction and thus the organization has focussed on undertaking a proactive approach to safeguarding workplace illness faced by employees that lead to an increased employee turnover rate. 
Communication is one of the crucial factors that further affect organizational culture and employee motivation. Lack of communication between management and the team often affects employee performance. As stated by Xu et al. (2023), Communication gaps lead to increased confusion and affect employees from executing their responsibilities appropriately. Thus it has become vital for the corporate firm to look towards maintaining a culture of communication that would enhance organizational progression and also enhance employee efficiency. Leadership styles executed within an organization further play a significant role in accelerating corporate betterment (Yun et al. 2020). Unilever is always focused on empowering its employees and focus on understating the challenges faced by the organization. Identification of challenges results in the implementation of unique approaches for further betterment and increased employee satisfaction. Analysing the difficulties faced by employees often makes employees feel valued and they try to perform their best. Thus Unilever must focus on implementing strategies that would result in enhanced employee satisfaction.
Employee satisfaction is crucial for accelerating organizational performance. Employee dissatisfaction leads to the broadening of challenges preventing organizations from achieving greater heights. Thus it is of vital importance for corporate firms to focus on implementing unique techniques to identify the challenges at the early stage and perform needful activities for enhancing organizational success. As stated by Xu et al. (2023), the Implementation of a unique employee satisfaction program can benefit an organization in the long run. Thus organizations are required to perform detailed analysis to identify the gap and accordingly make changes for encouraging people to perform their best to fulfilling corporate demands. 
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