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SPEAKER NOTES 
The Swansea manager can effectively lead his team by using the Tuckman team development model. It’s a model that will help the manager engage with his players in four key phases to reach high performance level. According to Mulder, P. each stage is necessary for a team to succeed and function. 
The first stage is called ‘Forming’ this is where a team forms and start to interact with each other, for the first stage we would advise the manager to assemble his team by setting up a training session, before stating team roles and goals, he would have the team interact with each other. The manager must state clear expectation and clear job description and must answer questions as his player may be confused, Morgan, P. states that the leader role is to ensure roles are clear as player may have question such as, what am I doing here?
The second stage is called ‘Storming’ this stage is where there is high conflict and low team unity due to personality clashes. Porter. H and Wimmer. G states there will be tension and confusion as players are uncertain in their roles in the team, they are also questioning the manager methods in the training session. Kumar.S, Deshmukh. V and Adhish. V state It’s important for the manager to have good negotiation skills in order to step in the conflict early so it does not escalate and damage the workplace environment.
The third stage is called ‘Norming’ where conflict has been resolved, team spirit and confidence begins to rise as players have specific roles. Hanson, B. states that the team respect different personality and behaviour patterns starts to work together for a common goal, they know the difference between ‘I’ and ‘We’. 
[bookmark: _GoBack]The fourth stage is called ‘Performing’ This where the team is performing at their peak level. Team chemistry and spirit is very high, players are using their strengths and weaknesses the whole team is working together for a common goal. There’s still conflict but its healthy and humorous conflict. Maund. A, Schriek. M and Tinkler, K.P states that relationships has been solidified and set for high productivity 
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