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SWOT Analysis of Ysgol Bae Baglan School



In this essay strengths, weaknesses, opportunities and threats of Ysgol Bae Baglan school in Port Talbot will be discussed to show where this new development is thriving and where it could improve. Also, what things are out there to help the school move forward. 

 Firstly, Ysgol Bae Baglan is well equipped to cater for all the academic, creative and sporting needs of students. This is a strength because it enables a wide range of people to not only attend the school but it means that the school is able to get the best out of all of the pupils needs and different abilities and ages. Furthermore, the cost of the school was cheaper than the rebuilding of two separate schools in the area which means that more people will want to take their children there as it caters for both primary and secondary. Moreover, in my opinion the biggest advantage of this school is that they have an excellent amount of space available for internal and external use. The facilities are immense. There is also a wide range of sporting facilities that include a large multipurpose sports hall, gymnasium, fitness studio, PE lecture theatre, floodlit 4G and astro turf all weather pitches, a high spec football pitch, 3 additional grass pitches, sprint track, jump pit and jog track as well as a multi-use games area. This will give students a chance to become more physically active and enable the school to generate an extra income by renting the facilities out to the local community. 

There are a few weaknesses of this school that could be looked into in order to improve the school. Firstly, going back to the amount of space available for use in the school although there is a lot of space available for use, there is one area which is the theatre which is a slight problem as for most of the year it is used for exams. This means that exam tables are set out and cover the whole theatre space. This means that they can’t use the space for anything else. Secondly there is a functional gym area, however this area is very small. Also during exam season, it is not able to be used because the room is right next to it. Also, there is a café that opens at certain times for the year 11’s. This could have been opened earlier as it was not open from the beginning of the academic year. Therefore, the year 11 pupils haven’t been able to have access to it.  Another weakness of the school is that when they built the school, they could have thought about the positioning of the building and the pitches better. This is due to several reasons. Firstly, the school could have been built behind the pitches in order to shelter the wind a bit more as opposed to where it has been built now which is in front of the sports pitches which means that they are very windy. Also, there have been issues with the lack of parking facilities available for parents and visitors of the school. There have been local complaints about parking and congestion at school start and finish times which is a short period of the day (The Wave 2016). 

There is a wide range of sporting facilities that include a large multipurpose sports hall, gymnasium, fitness studio, PE lecture theatre, floodlit 4G and astro turf all weather pitches, a high spec football pitch, 3 additional grass pitches, sprint track, jump pit and jog track as well as a multi-use games area. Looking back at the strengths and weaknesses so far, the main opportunity is to expand the facilities to create new and better opportunities for the school and local community. Firstly, they could put floodlights in on their grass pitches so they can have access to the outdoor pitches in the evenings. This means that they can, first of all have after school clubs for the students, but also, they will be able to rent out the pitches in the evenings to local teams for training as well. Furthermore, they could also use the four football pitches that they already open to the community they could start funning their own programs on them too. 

[bookmark: _GoBack]Firstly, looking back at one of the school’s weaknesses, there is an issue with the fact that the school uses the theatre for exams and the tables are put up and cover the whole room. This threat means that they cannot use the space for anything else during the day. Therefore, an opportunity could be that they find an alternative space for the tables and chairs to put them in storage so that the room can be used for other things. Next, one of the opportunities was that they could put up a couple of floodlights at the front of the school on the football and rugby pitches but if they rent the areas out to the local community then they may get damaged and therefore cost the council more money which could prevent possible funding in other areas of the school.  

Overall, this school is s fantastic opportunity to help integrate the local community, and to provide facilities and education as well. Furthermore, to sum up, this school as great potential when it comes to facilities and education. However, there are a few areas that could have been thought through a bit better and can be improved. But there is a positive future for this school and hopefully this potential can be fulfilled over the years to come. 
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