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Executive Summary
The report has examined The Cultural Exchange Exhibition that has been conducted by The VintageCheer to celebrate a global culture on March 28, 2025, at Ashton Gate Stadium in Bristol. This has engaged with exquisite features such as traditional music along with captivating dance performances and visual arts that are designed to immerse the attendees. This is ethical in the richness and diversity of cultural practitioners. The exhibition has aided in fostering a welcoming environment of inclusivity and engagement, thereby appealing to both public and business professionals who are interested in vulture tourism. Furthermore, the event has been portrayed to promote understanding and appreciation of different traditions, ultimately celebrating the power of cultural exchange. 
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[bookmark: _Toc196762440]Introduction
[bookmark: _Toc196762441]Describing the meeting/ event
The Cultural Exchange Exhibition, organised by The VintageCheer, stands to be a vibrant celebration of global cultures. It usually features traditional music along with dance and art that fascinates the individual to their core. The event encourages the attendees to explore and appreciate the richness of diverse cultural practices. It will focus on promoting diversity, inclusion and equality, scheduled for March 28, 2025, at Ashton Gate Stadium in Bristol (ashtongatestadium, 2025). Attracting both the general public and business professionals interested in cultural tourism, thereby fostering an environment of inclusivity and engagement. This enhances the rate of understanding and respect for several traditions and thus contributes to the ever-growing dialogue on equality and diversity. 
[bookmark: _Toc196762442]Reason for choosing
The reason for organising the Cultural Exchange Exhibition stems from the rising recognition of the importance of diversity and inclusion in society. The main motive for the event is to nurture a platform for cultural expression in an era where artistic and cultural exchanges are of paramount importance in developing a curated understanding among people hailing from different backgrounds (Jones-Evans, 2022). In this case, contrasting with the UK's art tourism sector, which is expected to improve significantly in the upcoming years, this exhibition is aligned with the latest market trends. As a result, this indulges in nurturing community engagement and appreciation of cultural diversity. 
[bookmark: _Toc196762443]Description and Background of the meeting/event
The Cultural Exchange Exhibition event is conducted at the Ashton Gate Stadium in Bristol, which is identified to be a renowned venue adept at organising larger events effectively. The event scheduled for March 28, 2025, featured mainly artists along with performers and cultural practitioners from several communities. The main motive of the event is to create an inclusive atmosphere under which diverse cultural narratives are celebrated and distributed (Elalfy et al., 2021). Bristol, being a vibrant cultural hub, makes the event capitalise on the city's rich artistic infrastructure. This tends to position it as an exceptional landscape for both the travellers and residents to get engaged with and learn about several cultural traditions and expressions.  
[bookmark: _Toc196762444]The Event Cycle
[bookmark: _Toc196762445]Defining the Key Elements of Feasibility with the help of an Event Cycle and applying it to the meeting/event
The vent cycle is considered to be a systematic process passing through a series of phases for successful event management. It consists of conceptualisation, planning, execution and evaluation. Each phase is interlinked to ensure a streamlined experience for the attendees. The event cycle for the following event is described below.
Conceptualisation: This phase involves the identification of the event's underlying purpose with the target audience and overall theme. The primary aim of the event is to promote cultural diversity and inclusion while providing a platform for renowned artists (Jones-Evans, 2022). This results in ensuring that the event is recognised to be authentic and engaging. 
Planning: the second stage involves the robust identification of the logical arrangements, like protecting the venue, coordinating with artists and developing an ethical marketing strategy. This tends to be related to budgeting and thus ensures that all the resources are allocated in an efficient sense (Thakur et al., 2022). Catering with effective planning tends to anticipate potential challenges ranging from securing sponsorships to managing schedules. 
Execution: On the day of the event, fostering successful execution is the key to satisfying the needs and preferences of the attendees. It contains setting up of exhibition spaces, followed by accommodating the performances of the artists and ensuring that all staff are trained to manage inquiries (EventBrite, 2025). This renders real-time adjustments that are rendered to be essential to resolve unforeseen issues.
Post-event Evaluation: The last stage of the process is post-event evaluation stands to be critical for evaluation of its success and collecting valuable feedback. This phase refers to robust analysis of the attendance data with soliciting attendee perspectives, and reviewing financial outcomes against the initial budget (Advance HE, 2025). Therefore, the insights gained involve the upcoming events thereby enhancing overall effectiveness. 
The successful application of the event cycle to the Cultural Exchange Exhibition, The VintageCheer, can ensure that each phase is meticulously addressed, thus contributing to the event's success and ability to harness an inclusive cultural dialogue. 
[bookmark: _Toc196762446]Event Concept
[bookmark: _Toc196762447]Understanding the experiences of the guests/ delegates on the day
The Cultural Exchange Exhibition is designed to create an immersive experience for the guests and delegates. It allows them to get engaged with a variety of cultural practices. Here, the attendees have the opportunity to participate in workshops on traditional dance and crafts to deepen their understanding of the several cultural intricacies. It is noticed that venues in the UK hosted roughly 195 thousand events in 2020 (Statista, 2024). Fostering informative cultural talks and discussions occurring throughout the event provides contextual insights into cultural practices and their significance. On the other hand, to ensure a welcoming environment, the dedicated staff are trained in cultural sensitivity and hospitality to facilitate successful interactions and guide participants through the exhibition. As a result, this makes The VintageCheer leave a lasting impact on attendees and sheds light on the importance of community engagement in cultural narratives.  
[bookmark: _Toc196762448]Core Event Management Theory
The implementation of Core Event Management Theory provides a structured framework for planning, organising and executing the events successfully. It emphasises key elements like stakeholder engagement, marketing, operations and finances to render positive outcomes (Velte, 2023). In the case of the Cultural Exchange Exhibition by The VintageCheer, applying the theory ensures that efficient coordination of activities maximises audience engagement. This tends to facilitate seamless communication among the teams. Aligning with the established principles makes the event much more auspicious to improve the experiences of the attendees and achieve the goals of diversity and inclusion. It ultimately contributes to the success and sustainability of the community. 
[bookmark: _Toc196762449]Research/Findings from Best Practices
Best practice in event management highlights the significance of comprehensive planning with stakeholder involvement and effective marketing. In this segment, the key findings encompass the use of digital platforms for outreach, followed by the integration of interactive elements to engage the participants and the necessity of post-event evaluations for constant improvements (Calver et al., 2025). It is observed that for the Cultural Exchange Exhibition, implementing the best practices seeks to elevate participant engagement with the facilitation of meaningful interactions among cultures and ensuring that feedback informs future events. This approach develops the present event's effectiveness and builds a robust foundation for the upcoming cultural initiatives, thus resulting in community connection and inclusivity. 
[bookmark: _Toc196762450]Aims and Objectives for the Meeting/ Event
[bookmark: _Toc196762451]Aim of the meeting/event
The event aims to foster appreciation in strategic management for cultural diversity to successfully deliver the event to the audiences and provide an inclusive platform with robust marketing techniques for celebrating various artistic expressions.
[bookmark: _Toc196762452]Objectives of the meeting/event
The objectives of the event are mentioned below with the help of SMART objectives which stands for specific, measurable, achievable, relevant and timebound.
	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Timebound

	Attracting the attendees to the exhibition
	To focus on the local community and tourists. 
	To register and measure the sales data to keep a track record. 
	To achieve effective marketing in a proactive manner
	To ensure attendance gets aligned with the overarching project goals
	To finish the objective, the time needed is 4 months


Table 1: Smart Objectives for the Event
(Source: As created by the author)  
	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Timebound

	Generating an estimated profit of £4 000 from ticket sales and merchandise
	To implement a robust marketing strategy and diversity for generating revenue streams. 
	To analyse financial reports for determining successful profit margins.
	To integrate effective financial planning and effective sponsorship acquisition that stands to be feasible for the venture to provide positive outcomes. 
	To reinforce sustainability and viability for upcoming events. 
	To achieve this objective, the time required is 5 months. 


Table 2: Smart Objectives for the Event
(Source: As created by the author)
	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Timebound

	Raising awareness about staying coherent and aligned with the cultures in a predictive format. 
	To observe cultural displays, along with workshops and talks that will cover these cultures. 
	To measure the knowledge and perceptions of the participants with the help of structured surveys 
	To achieve collaboration with cultural communities, which can be facilitated in a curated fashion. 
	To promote diversity and inclusion through sustainable awareness programs. 
	To complete this objective, the time needed is 3 months. 


Table 3: Smart Objectives for the Event
(Source: As created by the author)
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[bookmark: _Toc196762454]Depicting the skills and resources required for the meeting/event
The successful management of the Cultural Exchange Exhibition by The VintageCheer needs several skills and resources to execute all the aspects of the event effectively. These skills and resources are explained below.
	Skills Required
	Resources

	Event Planning Expertise: Having a solid grasp of logistical connections with scheduling and coordination of activities is of immense relevance (Elalfy et al., 2021). This makes sure that all segments of the exhibition resending including workshops to performances, are well organised within the given timeline. 
	The selection of the venue, like Ashton Gate Stadium in this case, is ideal. The reason behind this is that it provides with necessary space with multiple function rooms for artistic display. This is intriguing for the accommodation of a diverse audience (Aheleroff et al., 2022). 

	Communication Skills: It is evident that effective communication is vital for engaging with participants, along with artists and vendors. The establishment of clear communication allows for a streamlined running of the event while supporting the attendees with complete assistance and information (Zengin et al., 2021).
	Consisting of a team of 22 staff members is essential for several roles. It involves event coordination with volunteer management, as customer service is used to enhance the overall experience.

	Cultural Sensitivity: Here, the staff needs to be knowledgeable about the culture that is represented at the event. It tends to grant them to get engaged with attendees and artists. This skill is beneficial for creating an effective atmosphere. 
	The allocation of funds for digital marketing campaigns on social media platforms, with the application of eye-catching visuals and engaging content, is used. This is done to grab the attention of the target audience (Zhou et al., 2023). 

	Problem-Solving Abilities: Unforeseen challenges are a common occurrence in event planning. Thus makes the staff think “out-of-the-box” for responding to the attendees effectively.
	Catering services to provide food and refreshments have the tendency to elevate the chances of guest comfort and promotion with adequate seating and restroom facilities. This results in sustainable accommodation of attendees throughout the event. 


Table 4: Skills and Resources Used in the Event
(Source: As created by the author)
[bookmark: _Toc196762455]Proposed Event Practicalities
Event Budget
The budget for the event is mentioned below. 
	Budget Item
	Cost (£)
	Description

	Venue Rental
	£2,500
	Ashton Gate Stadium charges for venue rental, which includes necessary facilities and management support.

	Catering Costs
	£2,000
	Estimated costs for food and beverages for 500 guests, ensuring a satisfactory dining experience.

	Marketing Expenses
	£1,000
	Allocation for effective marketing campaigns with the segregation of social media promotions with print materials, and local advertising. 

	Staff Expenses
	£1,500
	The costs for hiring and training approximately 20 staff members, covering event management and customer service roles.

	Decoration and Setup
	£500
	Allocations for decorations with signage and setups enhance the venue's aesthetic appeal and thus create an engaging cultural display. 

	Total Estimated Cost
	£7, 500
	


Table 5: Event Budget
(Source: As created by the author)
[bookmark: _Toc196762456]Operational Details
Operational detail refers to the consideration of day-to-day activities and processes that are posed to be essential for running an event successfully. Here, the first key component is logistics management, involving coordinating venue setup and catering services (Attanasio et al., 2022). Secondly, staffing is crucial for enabling well-defined roles for event managers, along with volunteers and security personnel, to ensure smooth operations. Moreover, a timeline is to be established for outlining the key milestones and deadlines leading up to the event (Mair et al., 2023). Next comes effective communication among team members and stakeholders, which is essential for rendering contingency planning and responding to any sort of unexpected challenges. 
[bookmark: _Toc196762457]Marketing Plans
The marketing plan for the vent requires utilisation of social media with local advertising and influencer partnerships. It also involves flyers and community engagement to fascinate diverse attendees. The detailed marketing plan is mentioned in the appendix.
[bookmark: _Toc196762458]Industry Trends/ Issues/ Impacts
[bookmark: _Toc196762459]Highlighting the latest trends, issues and impacts linked to the event/meeting
The cultural events sector has seen increased interest in experiential marketing. This shift emphasises interactive features that allow the attendees to engage deeply with the exhibition. Sustainability in event planning is also gaining traction with a focus on environmentally friendly choices in catering and materials (Bochkay et al., 2025). In terms of issues, the event industry continues to face challenges like rising costs due to information and operational costs affecting the budget allocation for events. The impact of COVID-19 has shifted attendee expectations towards health and safety, thereby necessitating measures to ensure a safe event experience (Wendt et al., 2022). The VintageCheer can leverage experimental traits by nurturing the attendees to take active participation in workshops and hands-on cultural experiences that make it more appealing. Moreover, the utilisation of digital platforms for marketing and ticketing has broadened outreach and thus adjusted to new safety protocols. 
[bookmark: _Toc196762460]Considering getting influenced by any of them for the meeting/event
The conduct of detailed research and analysis of the trends, issues and impacts is considered to be crucial for influencing the event to design, promote and resonate with the target audience. This is done to achieve its objectives in a sophisticated fashion (Psarommatis et al., 2022). As a result, this analysis needs to be ongoing events which are planned and implemented for responding to the environmental concerns of travel and logistics. 
[bookmark: _Toc196762461]Situational and Cultural Considerations
[bookmark: _Toc196762462]Elucidating the wider situational and cultural considerations connected to the meeting/event
The Cultural Exchange Exhibition needs to consider several situational and cultural aspects to create an authentic and respectful atmosphere. Firstly, understanding cultural sensitivity to the diverse backgrounds of artists and participants is crucial (Coelho et al., 2023). The representation of cultures needs to be accurate and respectful. This fosters a space in which the attendees feel valued and recognised. The engagement of cultural consultants for guidance on cultural expressions is beneficial. Secondly, ensuring accessibility for individuals with disabilities, followed by language barriers and other potential exclusionary factors, is essential. This should be made to accommodate diverse needs and thus allow everyone to fully participate (De Giovanni, 2023). Local community engagement in the event promotes ownership and pride while honouring the significance of their cultural expressions must cultivate a sense of belonging among community members. 
[bookmark: _Toc196762463]Stating the reason for considering them
	Strengths
	Weaknesses

	The response for choosing them is that they form an inclusive event that resonates with a wider audience. Acknowledging the nuances of diverse cultures fosters respect and empathy. 
	It is true for the promotion of equality and inclusion. This commitment sometimes becomes problematic in enhancing the authenticity of the event and maximising its impact. 

	Opportunities
	Threats

	Engaging actively with the community allows The VintageCheer to contribute effectively. This is done to construct bridges among different cultural groups (Wickham et al., 2021).
	It harnesses an enriched dialogue on diversity. It proves to be a serious threat for the event by hampering its valuable asset for cultural appreciation and interaction (Mair and Smith, 2022). 


Table 6: SWOT Analysis
(Source: As created by the author)
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Conclusion
The Cultural Exchange Exhibition organised by The VintageCheer has emerged to be a significant step towards promoting diversity, inclusion and equality. It has focused on cultural engagement and appreciation, making the event an exceptional platform for portraying artistic expression. It has also rendered a stringent dialogue for letting it be understood among the diversified communities. Fostering careful planning and management with a well-organised budget and awareness of current trends, this exhibition has stood to be the pioneer to leave a lasting impact on attendees. As a result, this has contributed meaningfully to the ongoing conversation surrounding cultural diversity and inclusivity. 
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Appendix 1: Detailed Marketing Plan
	Marketing Strategy Component
	Description

	Social Media Campaigns
	Targeting local communities and cultural groups to highlight the event features and participant stories. 

	Multi-Channel Approach
	The utilisation of various platforms to maximise reach and engagement. 

	Print Materials
	The distribution of flyers and banners in high-traffic areas attracts attention. 

	Influencer Partnerships
	Collaborated with local influencers for the expansion of audience reach and credibility. 

	Email Marketing
	Informing previous attendees and interested parties regarding the event updates and key information. 

	Community Engagement
	The organisation of workshops or previews for generating excitement and buzz around the event. 

	Local Press Coverage
	Taking support of media coverage to promote the exhibition and thus gaining traction for greater visibility and attendance. 


Table 1: Detailed Marketing Plan
(Source: As created by the author)
Appendix 2: Number of Business Events in the UK 
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Figure 1: Number of Business Events in the UK 
(Source: Statista, 2024)
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