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[bookmark: _Toc159657077]TASK 1- ELEMENT 1

[bookmark: _Toc159657078]Full Job Description
Job Category: Operations Management 
Location: St Pierre Park, Chepstow NP16 6YA
Contract: Full time 
Located Remotely: No
Position Type: Hotel Manager 
[bookmark: _Toc159657079]Job Summary 
Delta Marriot is looking for an enthusiastic and creative leader to join our resolute team at Marriot Hotels. Our company provides you with all the training, resources, and support to allow you to meet your career goals, inspire your people, create your own future, and make an impact on the community. 
[bookmark: _Toc159657080]The impact you will make 
As a Hotel Manager you will oversee all hotel operations during your work shift. You will ensure our customers receive the highest level of hospitality, while using both financial and physical resources in a sustainable manner. You will handle and resolve any problem arising on your shift, will empower your people to work independently and make reasoned decisions on their own, and you will work closely with upper management team to improve the quality of our operations and make sure we maintain the highest standard of customer service. 
You will build successful relationship that support the mission, vision, and objectives of our organisations. Our hotel receives guests from various cultural background and is important that you embrace and respect their beliefs and values, in order to make them valued in our facilities. 
· You will work closely with the HR department to design training programs that equip our team with intercultural communication skills. These will help them to provide a high customer service regardless of cultural background, age, gender, or religion. Marriot Hotels prohibits any kind of discrimination into its premises and is important to train our staff members on how to avoid this (MarketLine, 2023). 
· You will build strong relationships with our customers to encourage long term relationships and foster customer loyalty. Within the industry, where switching costs are negligible and competing on price alone is no longer a key to success, brand recognition and innovation help to attract first-time customers and repeat business
· You are encouraged to find programs that support community development (MarketLine, 2023). At Marriot we care for the wellbeing of our communities, and we empower our people to do the same. 
You will use Knowledge of Market Trends and Target Customer Information to Maximize Revenue
· You will use the available digital resources to identify new business opportunities in order to achieve both personal and organisational goals. 
· You will use company data and management decision making support systems to understand the strengths and weaknesses of your location, the supply and demand in your location, in order to improve bookings and revenue. 
· You will make use of all digital and physical resources to improve operations efficiency, minimise production costs and waste and improve productivity (Marriot, 2023). As tourism is not a vital consumer good, it tends to be cyclical, and travellers increasingly expect bargain rates, while adapting to support customers with cultural backgrounds and sensitivities in the local market (MarketLine, 2023). 
· Reviews financial statements, sales and activity reports, and other performance data to measure productivity and goal achievement and to determine areas needing cost reduction and program improvement (MarketLine, 2023).
· You will provide support in the response and resolution of all guest issues received directly from guests or from Guest Relations refusing to tolerate lapses in quality and service (MarketLine, 2023). 
· Assists accounts receivable clerk in all aspects of job and in keeping all invoices due below 60 days.
Supporting Human Resources Activities
· Encourage employees to get involved in property safety-related programs.
· Oversee staff attendance and records absences/tardiness.
· Foster teamwork and create a positive work environment that will boost employee morale.
· You will encourage active participation of employees in the activities of the hotel and constantly inform them about changes, decisions or needs of the workplace.
· Support supervisors in managing employee performance issues (e.g., performance reviews, counselling, and recommendations).
· Make sure staff has full knowledge of emergency procedures.
· Encourages employee relations through gifts, parties, outings.
· Creates incentives that will promote better service and profit for the property.
· Assists operations manager in processing employee payroll weekly.

[bookmark: _Toc159657081]Benefits 
· A collaborative environment
· supportive management
· Wellbeing programs
· Learning and development programs
· Discounts on hotel rooms, gift shop items, food, and beverage
· Recognition programs

[bookmark: _Toc159657082]Candidate Profile 
Educational Background:
· Bachelor’s degree in hospitality and Restaurant Management or.
· A minimum of 4 years of experience with proven results in a management position within the hospitality sector. 
Desired Skills:
· Customer service and people skills
· Numerical skills and diligence
· Leadership skills
· Self-motivation and initiative
· Discretion and confidentiality 
· Critical thinking skills 






















[bookmark: _Toc159657083]TASK 1- ELEMENT 2

[bookmark: _Toc159657084]Onboarding 
Onboarding refers to the introduction of a new employee to the company to help him settle in this new position in a productive and efficient manner (CIPD, 2021). During the onboarding process, the new employee will meet his colleagues, will receive training, and will be introduced to the policies and procedures of the organization (Maurer, 2023). A comprehensive onboarding process helps the employee to feel supported by the organization and provides him with all resources to complete his job responsibilities successfully (Person, 2024). 
The onboarding process for the position of Hotel Manager includes three main phases and will last for 3 months. 
The first phase of the onboarding process includes day one and week one. 
Day 1:
· The employee is welcomed and introduced to the organisation and colleagues. 
· The employee will discuss his job duties and responsibilities
· The employee will be offered a tour of the organisation 
· The employee will have lunch with the team
 
Week 1:
· The employee will be introduced to the policies and procedures of the organisation 
· The employee will be trained on specific job tasks and processes
· The employee will have meeting with relevant team members to discuss objectives of the company
After this week, the onboarding process will enter phase two within which the employee enter a job rotational model of onboarding which will last 6 weeks. 
During this phase, the employee will go through different job assignments that will help him to achieve a broad understanding of the company and its operations, understand how to complete different tasks and understand the relationship between the different departments of the organisation and foster long term collaboration between him and the other team members. 
The last phase of the onboarding process will be based on the Buddy system model of onboarding within which the employee will receive a mentor who will help him to complete its tasks and responsibilities in a productive manner. This phase aims to increase the confidence of the employee. The third and last phase will last for 5 weeks. At the end of this last phase, the performance of the employee will be reviewed, and further guidance will be provided. 
[bookmark: _Toc159657085]Development 
The rotational program will help the employee to develop awareness about the organisation and understand better the dependence between departments of the organisation. It will also help the employee to understand what people do, why, how and for whom (Torrington et al., 2017). This rotational program will also help the employee to understand the impact of his job on other areas of the organisation. According to many HR experts, this rotation program will help the new hire to develop collaboration skills and decision-making skills (Hirsch, 2023). This model of employee development is employed by many successful organisations from many different industries such as Deloitte, Bank of America, or Amazon as it provides employees with a comprehend understanding of the organisation, increases knowledge of the employee and boosts their confidence, making him feel more comfortable in their final and permanent position (Hirsch, 2023). 
The buddy system model will also support the development of the employee in the organisation. A buddy is a mentor or coach, usually a senior executive in the organisation with vast organizational knowledge that will introduce the new hire to his job tasks and responsibilities (Torrington et al., 2017). The buddy will teach him how to handle unfamiliar tasks, how to use tools and resources of the organisation, how to apply and follow organisational written and unwritten guidelines, tips and tricks related to the job and provide moral support (Maurer, 2023). The first months of the employee in an organisation are demanding, stressful and intense. A mentor can make the employee feel more supported in his new position, will guide him, and will prevent him from making mistakes that could damage moral, confidence or company’s revenues (Gilmore and Williams, 2013). According to the International Institute of Management Development, businesses are loosing around $37 billion annually because employee misunderstand or misinterpret their jobs (Maurer, 2023). 

[bookmark: _Toc159657086]SWOT Analysis 

	Strenghts 
	Weaknesses 

	Offers  an extensive understanding of the company and its operations
Exposes  the new employee to a variety of tasks and experiences
Offers one-on-one support and direction
Offer the new employee a point of contact for questions and concerns
Improves decision making and collaboration (CIPD, 2021)
	Requires time and resources to coordinate (Gilmore and Williams, 2013) 



	Opportunities 
	Threats 

	Improve employee retention 
Increase level of job satisfaction 
	The personality of the buddy may not align with the personality of the new employee 
The process is intensive and can overload the employee with lots of information in a very short time (Gray, 2023). 



[bookmark: _Toc159657087]CONCLUSION
This report has included a job advertisement for the position of Hotel Manager at Delta by Marriot. The job advertisement has been designed considering social, technological, environmental, and legal factors in the external environment and their impact on the ability of a person to complete this job. The second part of the part explained the onboarding process of the employee, the development strategies implemented to help the employee settle in his new job and the strengths and weaknesses of these chosen strategies. 
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[bookmark: _Toc159657090]STLE Analysis 
	Social 
	· Changing lifestyle and travel preferences requires Marriott to continuously adapt offerings to meet demand and expectations of customers the changing age distribution influences demand and requires Marriott to rethink their amenities and product offering to meet the needs of older generations as well (MarketLine, 2023). 
·  Marriott also needs to consider the different cultural norms and values of its customers in order to attract and keep them loyal to the organisation (Liam and Seo, 2021)
·  As people are more aware of their physical and mental health customers are now looking for hotels that offer facilities which support their well-being (George, 2021).
· Consumer awareness and brand perception is a must in the area of technology because anybody experience of a customer can be shared instantly on social media platforms and can damage the brand image of the company on the long term (MarketLine, 2023).

	Technological 
	· The company should maintain a strong presence on online booking platforms because it is necessary to attract and keep customers (Liam and Seo, 2021).
· Hotels are now relying more than ever on integrated management systems to monitor their operations streamline operations and improve customer experience (MarketLine, 2023).
·  Hotels are using artificial intelligence to enhance and personalise guest experience based on data gathered from the customers (Liam and Seo, 2021).
·  Customers are more interested in smart accommodation rooms (MarketLine, 2023).

	Legal 
	· Marriott operates in the industry with the highest turnover rate some of the most important causes of turnover are poor job satisfaction long working hour full pay rates lack of work life balance lack of learning and development opportunities (MarketLine, 2023). Marriott should go above employment laws to develop programmes that support and enhance job satisfaction levels of employees (MarketLine, 2023).
· Other legal requirements that Marriott must consider when running its business operations are health and safety regulations environmental laws, taxation laws and discrimination laws (George, 2021)..

	Environmental 
	· Guests are looking for environmentally friendly hotels they appreciate more plans for minimise their impact on the environment and get involved in activities that support and improve the well-being of scarce communities (George, 2021). 



2

image2.png




image1.png




