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Level 6 Hotel Placement – Weekly Progress Tracker
Task: Maintain a weekly progress tracker documenting your experiences, tasks performed, challenges faced, and lessons learned. Bullet points format is welcome. You must submit this document to the designated Turnitin link by [Friday 7th March 2025] at 23:59pm.

	Week 1

	Experiences/Tasks/Challenges/Lessons
(outline hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	After having the induction on the previous day, I was assigned to the housekeeping team, as such, for the next 2 days, I experienced the following tasks: 
· Learning how to audit rooms
· The difference between cleaning a vacant room and an occupied room 
The hotel has an outside cleaning team, so it was my job to learn what to look for and fix after the cleaning team finished a room. This felt a bit strange since I am not one to double-check after someone else's work, but in this case, it must be done. The Hilton’s standards apply to Hilton Garden as well, so in theory and practice, the cleaning team needs to follow a set of rules. 
[bookmark: _Int_EK51oBTr]Today, I had the opportunity to do the job myself and understand the cleaning team's efforts to keep those standards high in quite a short time. It is not an easy job to keep Hilton standards up and running daily, and of course, errors do happen, or people tend to forget different spots that need to be checked, that is why auditing is important, it is not meant to blame anyone it is there to remind and encourage and help where work overflows. 
At the end of auditing all the rooms for one or 2 floors depending on the occupancy and vacancies as well as the possible clients that come in, all this data is then placed in a program that sends the information down to reception for the clients to be informed of potential rooms available if their rooms is already ready or it has been cleaned as requested. 

Food and Beverage is quite a huge department, it not only covers breakfast, dinner, and lunch but also different events such as: parties, corporate and business meetings, etc.      
[bookmark: _Int_bRUI9DVo]Today I had the chance to experience such an event, a football team had their breakfast as well as a speech from their coach. We had to organise the buffet for breakfast starting from bringing sugar to hot pots with different foods. Double-checking that everything looks neat and presentable and guests have everything they would need.  After the event finished all had to be cleared away and nonperishable food stored back in the fridges.

[bookmark: _Int_FwBvkHMX]Today I had the chance to work under the supervision of a team leader named Jackie, she showed me how to rearrange the tables after breakfast has finished, why it is important to explain to customers that there are certain hours when breakfast is served and of course show me what information does the F and B team receive before breakfast, lunch and dinner. 










	Date: 22/01/2025
Time: 9:56-13:51
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Date: 03/02/2025 Time: 10:15- 14:00



Date: 04/02/2025
Time: 9:58-13:51
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	Week 2

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	
For the past weeks, I haven’t recorded every week of what I have learned while in placement, because there was a lot of mixed information some of it being a bit too personal to share, what I did learn is: 
1. being part of a franchise as well as an independent hotel comes with a lot of unpleasant situations, departments lack the number of staff that they would normally require, based on the Hiltons pyramid hierarchies system it should have a manager, assistant manager, 2 supervisor, 2 team leaders and 2 more employees and some crucial departments lack this system and so some employees have decided to either switch careers or just find a better workplace. 
2. Lack of promotions is another topic, there is no option to go higher or achieve more within your career in this place if you get to a certain level, you will stay there because there Is no place for evolution, no other ladder to climb to.
3. In this industry clients come before any other job unless the job is a health and safety issue that may affect the customer's well-being and it needs to be addressed as soon as possible, else no job is more important than attending to your clients.
4. Managers may drop down on their office jobs to come and help their team if needed be and serve clients if it is a busy day or that specific department is packed with customers, in this case: The food and beverage or Reception departments. 

On the not-so-busy days, Hilton Garden Inn Doncaster has a separate website of their own called Garden Grille Restaurant on the OpenTable website where customers can book a dinner or a lunch at the hotel’s restaurant for the day at amazing prices, as for the quiet periods the F and B team will place deals on the website for affordable meals and then try and upsell threw drinks and sweets. As I understood this works pretty much every time since customers come to have a lovely day or evening out and it's impossible not to spend some cash on drinks and that’s where the department wins the most. 
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Date: 15/02/2025
Time:07:03-15:00




	Anat Dranciuc 
Georgescu



Anat Dranciuc 
Georgescu





Anat Dranciuc 
Georgescu




	Josie 




Callam





Jade



	









	
	


	








	Week 3

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	









	
	
	

	









	
	
	






	Week 4

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	









	
	
	

	









	
	
	






	Week 5

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	









	
	
	

	









	
	
	






	Week 6

	Experiences/Tasks/Challenges/Lessons
(highlight hotel department)
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature
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