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Environmental experience
[bookmark: _GoBack]The Bali example…lessons learnt! (Reflection)

The destination is a province within the Indonesian archipelago consisting of Bali and a few smaller islands (Britannica, 2021). Bali’s tourism development began in the 1920’s when Indonesia was still a Dutch colony (Shavit, 2019). The Dutch opened a tourist bureau in Batavia now known as Jakarta in 1908 with a purpose to promote tourism in the Dutch East Indies. This bureau was extended to Bali in 1914 and with the introduction of regular weekly steamship from Java to Bali in 1924 tourism began to take off.  In this initial phase the locals were considered the lure for the visitor and made very little from the exploits (Shavit, 2019). The 1960-1970 period was characterized by a development model consisting of small-scale tourism with little impact on the environment and socio-culture. The 1970s-1980s period saw many large scale hotels built in Nusa Dua, Sanur, and Kuta. Since then Bali has been exposed to the varying effects of tourism development. Bali represents familiarity for those who live in tropical island dense regions. Moreover, the similarity of its tourism development and that of the Caribbean region is telling. Island destinations like St. Vincent and the Grenadines (SVG) that are in the development phase need to pay particular attention to policy. It is more important now than before to carefully lay the foundation for sustainable principles that will guide development in a manner that safeguards the environment and is relevant to the destination size constraints.  
Bali was well suited for success in the tourism sector because of its beautiful natural features: volcanic mountains, lush vegetation, scenic lakes, breathtaking waterfalls, iconic rice fields, flower gardens, gushing sacred rivers, secluded canyons, beautiful beaches. Its rich culture includes many ancient temples and age old rituals earning it the nickname as ‘Island of the Gods’ (indonesia.travel, n.d). Pre-pandemic it was the most popular destination in Indonesia hosting more than a third of all visitors to the archipelago (Sutawa, 2012). Tourism became the mainstay of Bali’s with experts estimating that at its peaked contributed as much as 80% to the economy (Teja, 2020).  Bali eventually succumb to over-exposure and can be termed a victim of its own popularity. It is even purported that popular culture like social media posts and films like Eat, Prey, Love contributed to a significant numbers of visitors swarming Bali for similar experiences (Squires, 2010). Whatever factors are responsible for the approximately six million foreign visitors (Statista, 2021) visiting the island in 2019, it is clear that such growth was unsustainable.
This success took a serious toll on the sustainability of the destination. In Indonesia critical decisions on tourism planning is made at the local, national, and international levels.  Although some vertical integration exists decisions are often made without consultation or collaboration between the central and the local policy makers. There is no clear communicated plan for a sustainable approach to balance the environment and tourism pursuits. Additionally, the people are aware that the development of Bali should be protected for future generations, however many Balinese land are no longer owned by the Balinese people. It is purported that about 85% of the tourism developments are in the hands of non-Balinese investors (Cole and Browne, 2015).  Quantitatively Bali appeared to be a more prosperous society but qualitatively the Balinese people lost their quality of life since tourism was such a significant part of the economy many locals livelihood depended on it but the types of jobs would most likely be on the lower rungs since most tourism entities were foreign owned. Water security was compromised (Sutawa, 2012) mainly due to the development of new resorts and hotels which endangered the water supply of traditional farming. It has been quoted that as much as 65-percent of the Bali’s groundwater goes to the tourism industry (Cole and Browne, 2015), drying up 260-out of more than 400-Balinese rivers (Fogarty 2007, cited in Cole and Browne, 2015). To compound the issue the Japan International Cooperation Agency (JICA) indicated that the southern part of Bali would suffer from a water deficit by 2015 ((The Jakarta Post, 2017). Pollution was a monumental issue in their archipelago, hundreds of landfill are running out of space (Paulo, 2020). Traffic congestion was a daily reality because Bali’s roads were not designed for the many all-wheel-drive SUVs used to carry most tourists.  Statistic place Indonesia as the world's second-largest producer of plastic waste after China (World Bank Group, 2018) and a top 10 for CO2 pollution (Ortega, 2021). Bali's issue was exacerbated by mass tourism and rampant development that has outpaced infrastructure, especially in the south of the island. The typical Bali visitor produce more than three-times the amount of trash than local residents on a daily basis. Bali’s Environment Agency reported that 3,800 tons of waste was produced each day; but only 60% was disposed of in landfill sites (Erviani, 2019). The other 40% ended up on the beach and in the sea.
Facing numerous sustainable challenges forced the government to formulate strategies to tackle the solid waste management crisis the thus in early 2019 the government drafted bylaws to implement a green tourism tax. Visitors would pay a $10 fee upon departure which will be used to fund waste disposal projects and cultural preservations (Erviani, 2019). Later that year June 23, 2019 legislators imposed a ban on single use plastics. Bali is also exploring the implementation of decentralized recycling plants for all municipalities and villages.  Pererenan, a greenbelt village on Bali's west coast started a pilot recycling plant where households are required to separate organic and non-organic waste. The plant then separates the inorganic waste into various categories of plastic and metal. The majority of the metal, 90%, is sold to scrapyards with the remainder sent to landfill. However, organic waste is composted on site and sold to generate income for the plant. The longer-term goal is share it with local farmers to help break their dependence on chemical fertilizers that pollute water sources and slowly deplete the soil of nutrients.
Environmental education and awareness are key strategies identified by the Bali's office for environment and health. They are hopeful that going into the schools to share awareness of the consequences of poor waste disposal and demonstrate recycling techniques will have a transformative effect on future attitudes. Attitudes are indeed changing since the global pandemic many volunteer groups, hotels and local authorities orchestrated regular clean-ups. Additionally, a report from the Bali’s Waste Management Task Force showed that 87% of Bali residents are willing to sort waste and make the effort to reduce, reuse and recycle.
The irony is not lost that visitors flocked to Bali to experience beauty, serenity and spirituality only to comprise those very precious elements. Pre- pandemic occurrences demonstrated that mass tourism is impractical for the destination, Bali’s future needs to be one that focuses on finding balance through encouraging sustainable/eco-tourism. Communities must be empowered and included in the sustainable approach so that there is a more equitable distribution of the visitor spend at the local level (Sutawa, 2012).
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Fiscal, economic incentives and Regulatory affair
A case study of the fiscal, economic incentives and regulatory affairs in SVG (Report)
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Figure 1-SVG location- image sourced from SVGTA
St. Vincent and the Grenadines (SVG) is an archipelago of 32 islands and cays in the eastern part of the Lesser Antilles in the Caribbean region, see figure 1. 
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Figure 2- SVG archipelago
There are five inhabited islands: St, Vincent, Bequia, Mustique, Canouan, Mayreau, Union Island; three island resorts: Young Island, Palm Island and Petit St. Vincent and one marine park, the Tobago Cays (see figure 2).  The archipelago of islands stretches over 44 miles and includes mix of lush volcanic (St. Vincent) and coral islands (The Grenadines). SVG’s diversity allow for both tourism, agriculture and blue growth economic drivers (World Bank, 2020).  
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Figure 3- SVG Fiscal, economic incentives and Regulatory affair entities
The destination has a Ministry of Tourism (MOT) which is responsible for drafting and recommending policy that define incentives and regulations, guiding the development of tourism products like sites, processing concessions specific to the sector, promoting domestic travel, and local tourism education and training (Tourism.gov.vc, 2021).  The MOT is the overarching body for two statutory entities which play critical roles in the regulatory sphere in the destination: National Parks, Rivers and Beaches Authority (NPRBA) and the St. Vincent and the Grenadines Tourism Authority (SVGTA), see figure 3.
The country has acknowledged the significance of its physical resources and the need to legislate systems to preserve and protect the environment from wonton degradation. In 2002 the NPRBA was established as a statutory body by Act # 33/ 2002. According to Tourism.gov.vc (2021b) it is the responsible for the preservation, protection, management and development of the natural, physical, ecological resources and the historical and cultural heritage assets. It specifically has control over rivers, streams, springs, swamps, waterfalls, water pools and beaches in SVG. It is noteworthy that all beaches by law are public thus no accommodation or individual can bar entry from the public. The NPRBA is also responsible for supervision of national parks, the protection of species and habitats in the parks. The Act # 33/ 2002 further states that it has the authority to compulsorily acquire land for the establishment or maintenance of a national or can enter into an agreement with an owner or occupier of land for purposes of managing that land as a national park.
Prior to 2009 the regional and international marketing was also done by the Ministry of Tourism. However, the Government upon acknowledging that the tourism sector as a viable means for future economic development create an entity with more flexibility than the bureaucracies of a ministry. Towards this end the SVGTA came to fruition by an Act on Jan 1st 2009 (Tourism.gov.vc, 2021a). This statutory body is primarily responsible for the regional and international marketing and promotions; developing standards for, regulating the quality of, and licensing the tourism service providers; and collating visitor data (Discover SVG, 2021). According to the Act # 39/2007 the SVGTA is the main regulatory body for tourism and hospitality standards and service quality. Discover SVG (2021) points out that to date it has developed 5 service standards:
1. Tourist Accommodation Standard
2. Code of Practice for Tour Guides
3. Code of Practice for Tour Operators
4. Code of Practice for Short-Term Vehicle Rentals
5. Standard for Taxi Services.
	New construction

	No. Of rooms 
	Maximum years eligible 
	Type of Tax exemption
	Commencement of exemption

	5-20
	10
	Income
	From completion

	21-34
	12
	Income
	From completion

	35 +
	15
	Income
	From completion

	Expansion order

	5-9
	9
	Income attributable to expanded portion
	From completion

	9-35
	10
	Income attributable to expanded portion
	From completion

	35+
	15
	Income attributable to expanded portion
	From completion


Figure 4- New construction and Expansion incentives under the Hotel Aid Act (1988)
To date fiscal incentives for the sector is principally guided by the Hotels Aid Act # 16/1988. According to the Hotel Aid Act (1988) non-national constructing an accommodation entity with a minimum of 10 rooms have to register with the Ministry of Tourism for consideration of concessions on materials, equipment or furnishings to be used in construction and operations of the accommodation. Nationals have a lower threshold of 5 rooms minimum. Concessions refer to the exclusion of customs duty and consumption tax if imported or exemption of consumption tax if purchased locally. New constructions are eligible to apply for an income tax exemption on the profits using a maximum scale that correlates with the number of rooms, see figure 4. The act also allow for the application of further concessions on improvements whether it be renovations or expansion on any previously registered property. Accommodations applying for expansion orders may also apply for an exemption of income tax on the profits that relate to the expanded portion on using a sliding scale similar to the new constructions, see figure 4. 
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Figure 5- SVG along Butlers Destination life cycle (Adapted from Butler, 1980)
Like many of its neighbours’ tourism in SVG began in an organic way before authorities and other stakeholders saw its potential as an economic driver.  SVG is still actively in the tourism development phase (see figure 5) and this must be carefully guided with relevant policies and well laid out actionable plans. It is possible that this development phase remains responsible for incentives that are principally focused on encouraging expansion. As depicted in, figure 4, the more rooms and accommodation has the greater the potential tax break. The Hotel Aids act was last overhauled decades prior during a period when Tourism and hospitality development was characterised by larger accommodation. The principles of sustainability has demonstrated that bigger is not better and can be harmful to smaller ecosystems like that of SVG.
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Figure 6- SVG room stock (source: SVGTA)
Air access was identified as a major hindrance to bolstering tourism and hospitality industry thus the government embarked on the largest capital project to date, the building of the Argyle International Airport which commenced in August 2008 and opened in February 2017. The destination is still in the process of attracting an array of airlift and must grow its room stock which is presently less than 3000. St. Vincent the largest of the archipelago has only 36% of this stock primarily in apartments, see figure 6. The Minister of Tourism has pointed out that the government intends to increase room stock on St. Vincent by at least 1000 rooms before 2025 (Searchlight, 2019). The destination has also acknowledged the importance of attracting internationally recognized accommodation brands as a strategic marketing move. However, it is critical that SVG enact policy with ensuing frame work to limit the number of all-inclusive type properties over the long term since they tend to encourage too much leakages and discourage the trickle down effects of the valuable visitor spend. It is argued that once the pandemic status is lifted and people are comfortable and confident enough to travel for vacations there will be more focus on sustainable travel. In fact, research on global consumers show that nearly 40% of respondents agreed that eco-conscious brands are more important now while the other 60% view sustainability as just as important now as before the pandemic (Data Insights, 2021). Perhaps this trend will translate to visitor choosing more home stays along with small scale types of accommodations.  Thus a strategic option would be for tourism legislators to offer fiscal incentives geared towards encouraging the registration of home stays as a legitimate type of tourism accommodation. Perhaps a limited tax exemption period and or preferential access to loans or grants that support smart upgrades and implementation of environmental management programs in the smaller accommodations would be a welcome boost. There is also a need for an established relationship with Airbnb since there are over 300 registered properties on their site. Like the Puerto Rico example (Escape Artist, 2017) this will be an opportunity for the destination to increase room stock while allowing the government to collect some tax revenue after the tax break (via Airbnb). 
It is crucial that SVG updates its incentives and regulatory framework to avoid some of the traps which caught the more mature regional destinations. For example cruise tourism should only be encourage in a sustainable manner. More cruise visitors in a small region is impractical and puts too much pressure on local resources without a reciprocal gain for efforts. Instead fiscal incentives should be crafted to encourage developing more ecologically conscious infrastructure and services to grow the yachting sector. This niche is historically one of SVG’s most thriving segment and continued so despite the pandemic. Yachting will not generate as much visitor numbers as the cruise ships but the visitor spend per person, use of local products and services are far greater.  Also it is arguable easier for the yachting visitor to develop a vested interest in the destination and become a repeat visitor over time.
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Guest experience
Post pandemic trends (Literature review)
As the COVID-19 pandemic endures there is much speculation about future expectations in the tourism and hospitality sector. Prior to the pandemic the global industry saw soaring growth, in 2019 global travel trends showed that international arrivals were in excess of 1.5 billion solidifying a decade of year on year growth (UNWTO, 2020). There was so much growth in the industry that some destinations like Bali were labelled as over-exposed (Sperling, 2020). Brouder (2020) states that as the world grapples with the realities of the global pandemic there is an opportunity to rethink exactly what tourism will look like for the decades ahead. It can create new possibilities for redirecting tourism toward a better path in the future (Dobrescu and Mazilu, 2020). Furthermore, the pandemic occurred at a time when there was much discussion around the need for sector operatives to adopt more sound environmentally sustainable practices sooner rather than later. In 2019 70% of global travellers indicated that they would be more likely to book an accommodation knowing it was eco-friendly, and 55% of global travellers said they were more determined to make sustainable travel choices compared to 2018 (Booking global, 2019). 
Guest experience refers to the rational and emotional responses resulting from the communications between the guest and a product or service (Wilkins, Merrilees and Herington, 2007). Moreover, in a study tittled ‘Exploring sustainable experiences in tourism’ Breiby et al. (2020) defined Sustainable experience as “an experience that raises deep, meaningful emotions and memories that can encourage tourists’ contribution toward destination sustainability”. It identified four dimensions inclusive of interaction with the natural and cultural environment. Based on these parameters a fair observation of the pandemic’s effect on guest experience can be summed up with the word ‘stifle’. 
The pandemic was declared in March of 2020 (WHO, 2020) and worldwide travel came to a halt. Many industries were affected especially the travel and hospitality sector which was rendered stationary (Brouder, 2020). The industry was deemed the worst affected by the health crisis (Pololikashvili, 2020). For most of 2020 leisure travel recorded sharp declines as countries closed their borders and enacted rigid health protocols in an attempt to curbed COVID-19 (Higgins-Desbiolles, 2020). Those who brave the new adventures of pandemic travel during 2020 were subjected to multiple PCR testing prior to travel, upon entry to their destination of choice and before returning home. As if the nasal swabbing was not inhospitable enough they were sometimes required to spend days and in unlucky cases weeks confined to the room. This phase severely limited interaction with the physical environment and halted altogether the cultural activities.  During the period accommodations entities scrambled to sort out the balance between safety and hospitality. Staff were retrained and certified in COVID-19 hospitality protocols, safety was the order: sanitisation, hand washing, social distancing and masking were foremost. The promise of a return to some semblance of a social life hanged on the introduction of vaccines in 2021, the industry had a glimmer of hope as travel increased. The guest experience in 2021 was certainly more comforting: destinations were marketing, planes were flying again, mandatory travel imposed quarantine were diminishing and operatives had figured out how to blend safety with that some personalised touch. 
UNWTO Secretary-General, Zurab Pololikashvili, proclaimed that sustainability must no longer be a niche part of tourism but must be the new norm for every part of our sector (UNWTO, 2020a). Thus transforming the pandemic to a conduit which exemplify the necessity of sustainable actions within the industry. Consumers want more responsible travel options and need to feel safe to travel. The resulting effect includes offerings being packaged differently: staycations were promoted, guest were encouraged to stay in family bubbles, no more large groups and smaller lesser known destinations were desirable. This scenario lead to more intimate experiences and solo self-healing journeys. Operatives adopted more digital technology to reduce in person interactions (Abbas et al., 2021). Abbas et al (2021) explained that the main expected effects of the Covid-19 safety-conscious hotel measures on the guests comprised reassurance, quickness, proximity, and intimacy. The technological transformation include measure to further sustainable uses of resources like eco-aware temperature controls and AI-powered supply prediction to reduce waste (Milburn, 2021).There are still unanswered questions regarding whether these changes will be permanent features or just the industry adapting to survive the moment of crisis with possibilities of rollback post-pandemic. 
Post-pandemic visitor will seek more basic experiences, prefer domestic travel and value spending quality time with friends and relatives (Wootton, 2020). It could give rise to more mindful visitors who reject the misleading promises of the mass tourism paradigm thus inspiring destinations to offer more authentic and sustainable experience (Stankov, Filimonau and Vujičić, 2020). Although nobody knows exactly what will happen in the post-pandemic world, one thing is clear travel will not be as carefree. Guests are also more likely be health and safety conscious and possibly willing to pay more to reduce COVID-19 exposure. For the moment the industry and its guest will continue to adapt to the realities of life with COVID-19 because new variants will prolong the lingering of the virus. The industry can anticipate a culture that promotes the real time sharing of accurate information to facilitate safer journeys. The expectation of innovation will be the norm as businesses look for ways to differentiate the delivery of personalise customer service through streamlined technology and touchless contact points. More options for the guest to regain a modicum of control over their interactions will be prime because each is unique- some may prefer all contactless and some a hybrid of the in-person and contactless service.
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Brand image
An assessment of the Sandals brand (essay)
The Caribbean region mainly consists of SIDS with limited natural resources and many territories lean on tourism as a major economic driver. As a consequence the travel and tourism industry constitute the largest part of the region’s economy (Hayle et al., 2010). In fact the region is considered to be the most tourism dependant in the world (WTTC, 2018). The Caribbean’s growing popularity in the tourism and hospitality sector is primarily based on its natural assets like scenic beaches, lush vegetation and abundant marine life. These natural features not only provides the region with a comparative advantage but also makes it more vulnerable to the effects of climate change. As coastal entities, climate change and its effects should be a main preoccupation of policy-makers and industry operatives however there are challenges defining ownership of the responsibility for the implementation of sustainability initiatives (Lewis, E. 2019).
In 1981 Butch Stewart bought a rundown hotel on a prime beach front in Montego Bay, Jamaica. He had no prior hotel experience but was guided by a time tested principle-“Find out what people want, give it to them and in doing so - exceed their expectations.” After seven months and a $4 million upgrade, Sandals Montego Bay opened as the flagship of the now renowned brand. Sandals is an all-inclusive chain of luxury accommodations formally known as Sandals Resorts International (SRI). The brand presently operates nine resorts and three private villas in Jamaica, three resorts in St. Lucia, three in The Bahamas, one in Antigua, one in Grenada, two in Barbados, one in The Turks & Caicos Islands and plans are afoot to open a Sandals Resorts in Curacao and a Beaches Resorts in St. Vincent & The Grenadines (SVG). Since inception the brand has been at the forefront of innovation in the hotel sector. SRI were early adopters to key amenities and became the first Caribbean entity to offer whirlpools, satellite television, swim-up pool bars, king-size bed and a hair dryer guarantees for every room. With a “We can do it better” principle of pleasing guests it is not surprising that they enjoy year-round occupancy levels of more than 85% and a repeat guest factor of 40%. 
Since inception the brand has carved out a leadership role in the tourism and hospitality sector and have attained many awards to justify this position. In 1997 the brand forge ahead in environmental stewardship when it formulated a corporate environmental health and safety policy for all its resorts and became the first hotel chain in the Caribbean to have a group director of environmental affairs whose sole responsibility is to lead the company's corporate environmental sustainability effort. By the following year (1998) Sandals Negril Beach Resort became the first all-inclusive resorts in the world to receive Earth Check environmental certification.
In 2007, nearly a decade after its first Green Globe certification, all properties earned the Green Globe 21 certification and it became the only Caribbean hotel chain to have all properties with this achievement. That year Butch Stewart proclaimed ‘…that the travel and tourism industry has the potential to contribute significantly to environmental preservation…’ while reaffirming the brand’s commitment to being sustainable environmental stewards. To date nine Resorts have EarthCheck Master Certifications and are Blue Verified having earned the Blue two-star seal from Oceanic Global after eliminating single-use plastics from the front and back of house operations. 
Furthermore, all properties have programs in place for: energy management: smart LED bulbs, lighting and air conditioning sensors in guest rooms, laundry and kitchens; water management: recycling grey water for lawns and plants and encouraging guests to participate in their linen reuse program; solid waste management: garden composting, donating kitchen vegetable scraps to local famers for animal feed; returning glass bottles to suppliers, recycling kitchen grease for soap making, and donating shredded office paper to craft manufacturers; and control of hazardous substances: using eco-friendly chemicals and training staff in safety, storage, and maintenance. SRI stress that their staff awareness and involvement is an important part of their sustainable strategy. Each property has volunteer ‘Green Teams’ that embrace and reinforce the 3R’s.-Reduce, Recycle and Reuse. 
Part of their social responsibility policy is to actively support and spread awareness of marine conservation. All water sports staff share the importance of reef protection with guests and ensure that marine animals are not removed from the sea during water activities. In 2009 the brand created the Sandals foundation, a public home for its philanthropy. Part of the foundation’s mandate is to further awareness of sustainable environmental initiatives. To date such projects include coral restoration nurseries, management of marine sanctuaries and reforestation campaigns. The company has coined a campaign for its 4oth anniversary celebration- “40 for 40”. SRI plans to spearhead 40 sustainable community transformations with the first being a partnership with the Jamaica Conservation Development Trust to plant 7,000 trees and manage an additional 7,000 in the UNESCO World Heritage site, the Blue and John Crow Mountains National Park in Jamaica.
Before environmental sustainability became trendy SRI took initiatives to craft policy, followed up with credible actions and consistently encourage partnerships to offset negative environmental impacts.  SRI should be commended for their foresight because the region, though coming around to the realities of pollution and climate change, still have a ways to go in enacting environmental regulations to mandate businesses to adopt more environmentally sustainable practices. The company’ strong sense of corporate responsibility is perhaps due it operating within its own ‘backyard’ of sorts. The brand is wholly owned by the Stewart family who are island people with a keen understanding of the region, the industry and the importance of maintaining that delicate balance at the heart of sustainability. The chain’s environmental policy should not be an example of an outlier but the benchmark for the region’s tourism and hospitality sector.
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Staff awareness
An examination of the relationship between staff awareness and successful sustainable efforts in hospitality (Synthesis).

Globally there is increased discussion on climate change which has spurred awareness of the need to safeguard the environment sooner rather than later. As a consequence, more tourism and hospitality operatives are adopting sound environmental sustainability practices in an effort to offset their negative impacts. The operation’s success in adopting green practices depends on its employees' personal beliefs and everyday actions (Chou, 2014). This transition is encourage by an age of conscious consumers who actively support businesses that are responsible stewards of the environment. In a study done on ‘Consumers’ willingness to pay for green initiatives of the hotel industry’ it was found that a positive link exist between guests’ environmental concerns and their willingness to pay more for an accommodation’s sustainable practices (Kang et al., 2012). Thus it is necessary to further examine the nature of the relationship between staff awareness and the success of the travel and hospitality sector’s environmentally sustainable practices. 
One can debate that the faith of tourism and hospitality is intertwined with that of the natural and physical environment. Bearing this stance in mind a natural progression for such operatives would be to act urgently in curbing activities that hasten environmental decline. However, reality has shown that change is rarely easy. Introducing Environmental Management Programs (EMP) may result in employees resisting the change because they have become complacent with their routine (Chan et al., 2014). Applying a change management theory to the issue at hand may assist with understanding why staff should have an active role in the sustainability policies of an organisation. It is said that successful change is based on how it is facilitated at the individual level (Hiatt, J 2006). Hiatt’s  Awareness, Desire, Knowledge, Ability, Reinforcement (ADKAR) model focuses on the organisation’s base up which in theory increases the rate of adoption to the changes. The transition phase. Awareness and desire are needed to move employees out of the current state, where change is needed but has not started. Communication is key for the hospitality organisation that plans to enact sustainable changes in their operation. Staff must be provided with clear explanations for the need to change, why it is necessary and must agree with the reasons. A successful communication process should help staff understand the benefits to them for the change thus creating a desire for adoption of the change. Knowledge and ability occur during the transition phase which underscores staffs’ education, training and requires them to act in a new way for the change to be realized. The reinforcement continues into the future, once the change takes root it becomes the new normal. 

Similarly, the Next Tourism Generation (NTG) Alliance is an organisation that believes that it is critical for hospitality staff to have requisite knowledge of green initiatives that are necessary to enact EMPs. One of their principal objectives is to identify present and future skill gaps that are necessary for the implementation of EMPs (NTG, 2019). The Alliance points out that sustainable initiatives like waste and energy management are the results of conscious efforts made by the human resource in the hospitality organisation (Park and E. Levy, 2014). To maintain and improve upon these systems the employees must possess the ability to recognize ecological issues and suggest possible solution thus arise the need for proficient training in ‘green skills’. According to NTG Alliance (2019) green skills include knowledge of the dangers and risks, inherent to any activity, combined with proactive behaviour to avoid or minimize the negative impacts on all concerned parties – the hotel, the guests, nature, the destination and other stakeholders.
Sandals Resort International (SRI) is one example of a hospitality brand that took initiative to be a stewardship leader for EMPs rollout and staff awareness. The brand operates in the Caribbean region which is heavily reliant on the natural physical resources of the environment to attract visitor. Thus part of their strategy is to enact initiative to conserve and protect the environment, the base on which the business is built. It can be said that the level of environmental concern among workers is influenced by the knowledge sharing that is encourage in the organisation thus employees that are more environmentally aware are more likely to engage in ecological behaviour in the workplace (Chan et al. 2014). This is proven accurate in SRI case where the staff actively volunteers to assist the brand with promoting sustainable initiative and environmental conservation within the communities where they operate. (Sandals foundation, 2021) SRI boldly promotes a culture of environmental stewardship at all their properties and admits that staff awareness is a key part of their strategy. To demonstrate their commitment to facilitating staff education and training SRI founded an exclusive corporate university in 2012 (Sandals Resorts, 2015). 

Responsible environmental stewards acknowledge the roles that staff play in creating and maintaining their environmental policies across the organisation. When a business makes provision for reducing environmental impacts it is an opportunity to positively influence staff’s self-esteem by providing a gateways to enact positive change (Paco and Nave, 2013 cited in Sourvinou and Filimonau, 2017). EMPs are usually crafted by management with relevant consultants but it is also critical to include staff from all levels of the organisation throughout each phase of the plan. Hospitality staff play key roles not only in implementation but also in improving the process over time thus they are the stewards of sustaining the sustainable initiatives or EMPs. For example front line staff performs those daily task that underscores the activities of the business and as a consequence they may have developed unique insights into more efficient ways of doing a process or reducing wastage. Sustainability is a team effort and must incorporate awareness for all team members especially those who will be entrusted with the daily task for its success.
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ROOM CAPACITY BY ACCOMODATION TYPE & ISLAND (2018)

No. of Rooms

No. of Hotels | Resorts | Apartments | Guest Villas | % Total

Properties Houses
St. Vincent | 58 338 29 359 111 98 36 935
Bequia 70 228 127 53 388 31 796
Mustique 3 22 315 13 337
Canouan 6 225 5 5 9 235
Union 8 80 8 39 5 127
Island
PalmIsland | 1 43 2 43
PSV 1 22 1 22
Mayreau 3 64 45 5 4 114
Total 144 732 364 499 213 801 2609
% share of 28% 14% 19% 8% 31% 100% | 100%

room stock
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