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Introduction
This report is being focused to analyse the human resource management in terms of the external environmental factor analysis. At first, the current and future potential trends in some external factors have been analysed. Then in last, the proper way of responding to those changes have been drawn upon very significantly along with the example Adidas UK.

[bookmark: _Toc58597752]Critically analyse the current and predicted changes in the external environment as they relate to the people resourcing strategies of a specific organisation
Huma resource management is one of the key functions of any kind of business organisation. This human resource is particularly the most important factor. In any kind of business organisation, people have to conduct their tasks and make the performances (Mondy and Martocchio, 2018). And this is the most required for the successful achievement of the business organisational and operational goals and objectives. That’s why the people have to be managed and recruited in such a  way that would be the most effective and efficient factor which will lead the Adidas UK to be the competitive advantage holder to penetrate the market of the business world within that particular industry. And so, this human resource management is so much crucial factor for the Adidas UK. If there is something wrong or the failure happened in this management of the human resources of the Adidas UK, then the entire flow ups will be broken down and so the business or the process will be shut down (Mondy and Martocchio, 2018). That’s why, the potential factors which might affect this human resource management externally, must have to be understood very critically so that their negative factors cannot affect the human resource management process of the Adidas UK. These factors are being graphed and described below as follows – 
[image: Dynamic human resource environment factors]
Figure 1: Internal & External Environment of Human Resource Management (Source- (Mondy and Martocchio, 2018)

[bookmark: _Toc58597753]Economy
The economy is one of the very crucial factors within the external environment for the Adidas UK. It is more important as this factor heavily puts impacts on the human resource management of the Adidas UK (Torrington, Hall, Atkinson and Taylor, 2019). The economy has now been changing so much rapidly that it cannot be easily understood beforehand. Hence, the business organisation has to be very sensitive to the market environment so that it can keep the adjustments in its own human resource management whenever there are simultaneous or little changes occurred in the economy. For instance, in the past, humans are being worked in the organisational premises. But now the situation has changed. Everything is going to be virtual. Hence, the Adidas UK has to take very much rigorous initiatives so that it can conduct its operations through the virtual platform as it will save the time of the traffics and also save the costs at large scale and so there will be much productivity for the business organisation.

[bookmark: _Toc58597754]Customers
Customer is the key output taking factor for the business organisation. If there is no customer, the business will be liquidated and so the Adidas UK must be shut down. Hence, this customer has a very much firm influence on human resource management. Customers are basically all in all for the Adidas UK (Torrington, Hall, Atkinson and Taylor, 2019). And so, this must be tackled with the strategies through the implementation by the human resources in the business organisation. For instance, nowadays, customers always prefer to take their products through online and so they have much needed after-sale services. That’s why the human resources must be so much energy that it can deploy the most useful resources to comply with the customer’s needs and can give the proper advice when there will be flaws in the after-sale services.

[bookmark: _Toc58597755]Competition
Competition or the market structure is another influencing factor of the Adidas UK for particularly this human resource management. When competition in the market structure goes up, the business organisation might try to influence more the human resources and so sometimes they get demotivated as they have to work more and more after their regular time schedule of doing their tasks and the operational activities (Valentine, Mathis, Jackson and Meglich, 2017). Hence the market nature of the competition makes huge changes in the human resource management policy. However, the trend is being changed gradually. Now, the human resources are working online through the remote areas of their own houses. Hence, they have very much flexible timing for the conduction of their tasks and so this cannot impact their intrinsic motivations so that it can disrupt their daily activities.

[bookmark: _Toc58597756]Labour Market
The labour market is directly related to human resource management. It affects the human resource management policy in one to one relationship. If the labour market goes tight, then the human resources employed in the Adidas UK must be given good compensations so that they cannot leave the Adidas UK (Valentine, Mathis, Jackson and Meglich, 2017). On the other hand, if labour is relatively easier to be found out, then human resource management policy becomes strict for the employees. Hence this is a very crucial factor to determine the human resource management policy over time after doing the rigorous analysis and the forecasting mechanism of the trends in the labour market.

[bookmark: _Toc58597757]Shareholders
The owners of the business organisation must have the ultimate or the high-level interests in the Adidas UK and operational activities as their interest will be met up if everything goes accordingly and so this influences the human resource management policy in a greater extent (Noe, 2019). The owners of the business organisation are called the shareholders of the company. And so this shareholders always want to get profit marten as their dividend or the income goes one to one relationship of having the proper a sufficient net profit and so they always take those strategies which will make the profit bigger and bigger and so their interest will be met up. The human resource management in this case care being followed up through the wants or the needs of the owners or the shareholders of the business organisation. That’s why, now, the human resource management does the task but with having the motivational factors (Noe, 2019). If the business organisation cannot provide the motivational factors to the human resources, then there will tough situation in which the Adidas UK will be failed to do the operational and business-related tasks and so the ultimate goal of shareholder’s wealth maximisation will be hampered very much.

[bookmark: _Toc58597758]Technology
Technology is another important factor which has become so much developed in this area of the business world. The technology is mostly and vastly used for Adidas UK purposes. And so, this technology has a vast impact on the human resource management policies. At past, employees are bounded to do their operational tasks on a paper basis (Fisher, Schoenfeldt and Shaw, 2017). Now, the trend has become changed. Now, everything becomes an online module. And so the costs have been cut down tremendously which is another reason for the cost efficiencies of the Adidas UK. Mostly now, people work from their houses with online services and so this impacts human resource management critically. If the employees of the business organisation do not have firm knowledge regarding the technological substances, then there must be required additional training for them as now, without technical support, nothing can be run at all fluently. Hence, the business organisation must be tech-savvy for their ultimate success which will become effectively and much more efficiently (Brewster, 2018).

[bookmark: _Toc58597759]Legal Compliance
The legal matter is very much crucial issue for human resource management. If the Adidas UK does not comply with the rules and regulations toward the human legal laws, then the Adidas UK might be sued by its own employees and hence, the reputation will be gone down which will impact heavily on the firm’s profitability (Fisher, Schoenfeldt and Shaw, 2017). That’s why this is so much critical issue for the Adidas UK. For instance, at previous, this was not an important issue at all, the business organisation makes the employees worked for long durations. But now the law is being changed and now it is giving benefits to the employees so that they can feel more relaxed and give proper concentrations to the business organisation. Hence, this factor must be in accordance with the on-going rules and regulations for the successful conductions and operations of the business organisation.

Above are being described the main external environments of the human resource management and how they affect the human resource management policies and how they might behave in the future context.

[bookmark: _Toc58597760]Assess and evaluate how the company has responded to these changes in the external environment within their resourcing strategies
Basically, to comply with the changes required in the external environments of human resource management, the company has to make decisions regarding those changes through the perfect model. And this must be linked with the Adidas UK and operational strategy as the strategy is the ultimate objective that must be fulfilled (Boxall and Purcell, 2016). Hence, the new model would be like the strategic human resource management which basically implies the model for the human resource management which actually is being combined with the Adidas UK and operational strategies so that there would be successful, effective and hence the efficient achievement of the goals and objectives. This process is being graphed and described below as follows – 

[image: Strategic Human Resource Management (SHRM) Definition, Importance & Example  | Human Resources (HR) Dictionary | MBA Skool-Study.Learn.Share.]
Figure 2: Strategic Human Resource Management Process (Source- Author)

The first step is the employee value proposition. This is the most important process for this SHRM policy. If the value does not come from the employee’s end, then there will be nothing (Boxall and Purcell, 2016). Hence, the first step is to make the value proposition for the humans of the business organisation. In this stance, employees must be regarded about the policy which is going to be taken by the business organisation. Employees are the core heart of the Adidas UK. If the policy does not make the values to the employees, they do not feel that they are involved in the business organisation and so they will become mostly demotivated which basically results in the higher magnitude in the absenteeism and higher rate on the employee turnover which is not good at all for the business organisation (Hook and Jenkins, 2018). Therefore, in this case, every change must be comprised of the employee benefits. If the employees find that this policy will actually add value to them, they will do the work from the core intrinsic motivation and it will work like reinforce mechanism.

The next step is to prepare the workforce for the implementation. In this case, the business organisation should have to make the recruitment process so much energy so that the workforce would be energetic also and most importantly the trained and the skilled. Hence, the workforce would be strategic (Hook and Jenkins, 2018). In this case, the Adidas UK has to make the strategic decision-making policy so that there would be the highest rate of transparency in every field of workforce management.

Next step is to make the actual recruitment and selection. In this case, two things have to be remembered which is the reliability and the validity of the test process. Reliability test measures that the final score would be the same or identical for respective employees if the test would be taken for another time (Milkovich, 2019). That means there would be no abnormality case. On the other hand, when the test will measure what this test is supposed to do so, then this test will have the validity. Additionally, this test score would be respectable while doing the actual performance in the business organisation. This means there would be strong evidence of the final test score on the employee performances.

Then there will be training if the employees do not have the proper knowledge of the changes that are being required for the Adidas UK. For instance, if the strategic change is like that the business organisation will now go on no paperwork, all would be in the online module, then the Adidas UK must have to provide the adequate training to the employees so that they must be equipped with the technological substances and they have the firm knowledge regarding this online mechanism and software system (Milkovich, 2019). This will help the employees to perform better for their positional tasks.

When the training will be over, the final step is to make the proper implementation. In this case, employees must have to work on the online module. This will lead them greater sufficiency and so the business organisation will have less cost for this human management policy (Tarique, Briscoe and Schuler, 2018). When there will be any problems in performances, the business organisation will try to solve the problems through the professionals.

On the basis of their performance, there will be performance appraisals and the benefit plans for the employees. in addition, the Adidas UK will have to take the feedback from the employees so that they can adjust their flaws properly (Dessler, 2018).

After that performance management and the feedback, which is the control mechanism, the Adidas UK will have to retain those employees who have performed above the benchmark or at the benchmark module. Those have failed to do so they must be thoroughly investigated. It is the duty of the Adidas UK to find the flaws and if necessary, the Adidas UK has to give proper training and proper supervision to those employees softly so that they can be equipped more significantly (Gunderson, 2017).

In this way, the Adidas UK can respond to the changes in the external environments of their human resource management. This will lead them to organisational success.

With climate change worsening and the movement being a lot more popular, Adidas UK in 2020 has decided to adopt an environmental approach. This is to focus on the external environment around Adidas which might be affected by the climate change worsening, so they have made a more innovative way of dealing with these issues of water efficiency, chemical efficiency, having a more recyclable innovative materials and process. This is done by the fact that Adidas adopted a certified environmental management system (EMS) as a way to reduce their environmental footprints. This mean having an Adidas UK that is more focused on producing more environmentally friendly products and producing less waste. This done by implementing more environmentally friendly policies that look to reduce carbon emissions by Adidas UK and its suppliers. This looks at goals such as:

· 50% wate diversion to minimise landfill, 75% paper reduction per employee, 20% water savings at strategic suppliers, 20% energy saving at strategic suppliers etc… (Adidas, 2020)


[bookmark: _Toc58597761]Conclusion
Through this report, different external environmental effects of human resource management have been analysed. This external environment is very much crucial. They have an immense influence on the human resource management policy. Hence, business organisations have to take many cations regarding the management of this external factor.
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