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With its recently refurbished rooms, with up to date technologies, the Ibis Hotel Plymouth is a popular choice for budged friendly options in the hotel business. These rooms can fit a wide range of customers. On the edge of Plymouth, the hotel is near several historical, cultural, and nature sites. It is easy for tourists to get to Cornwall's beautiful coastline, Tamar Science Park, and Dartmoor. This hotel is known all over the world because it is part of the well-known Ibis brand, which is known for offering safe, affordable, and high-quality housing. The Ibis Hotel Plymouth cares a lot about the health and productivity of its employees and guests. The hotel knows that its employees are key to its goal of giving excellent service, so it places a lot of importance on performance management and effective ways to keep an eye on things (Ibis Plymouth, 2024).
The general manager of the Ibis Hotel Plymouth asked for this plan to be made so that they could study how social factors affect the management and control of workers in different types of cooking jobs. New technologies, uncertain economies, changing trade and environmental rules all cause the world economy to change all the time (Naseer et al., 2023). The hotel business has both chances and problems because of this. Because of these social and economic reasons, companies need to change how they handle and keep an eye on their workers if they want to get the most out of their performance and job satisfaction (Pupavac, 2020). 
Changes in the economy may have a direct effect on the quality of service for guests, the mood of employees, their work output, and the way the hotel runs (Nikolskaya et al., 2020). During recessions, there may not be as much money for perks and salary. As technology changes, it opens up new ways to measure success, which means that workers need to keep learning new skills. Workers may have to get used to new rules and processes because of laws and rules (Liu and Yang, 2021).
In the last few years, more and more new types of workers have been hired in the hotel business. This is because of changes in the way society and the economy work in general. Aside from the usual office-based setups, there is a trend toward more open work setups, like mixed, online, and flexible choices. Because of this change, performance management in the hotel business now has both new opportunities and problems. To keep workers happy, productive, and interested, new strategies are needed all the time. The Ibis Hotel Plymouth and other businesses like it need to know how social and economic factors affect managing employees' work today (Grubert et al., 2018).
[bookmark: _Toc160231750]2.0 Discussion
[bookmark: _Toc160231751]2.1 Socio-Economic Factors and Their Impact
Know how social and commercial aspects impact worker performance at The Ibis Hospitality Plymouth to survive harsh times in the hospitality industry. To determine how outside influences impact hotel performance management, apply PESTLE research. 
· Economic Downturns/Upturns
Market fluctuations affect The Ibis Hotel Plymouth's guest count. Shorter vacations are preferred when money is scarce. As fewer people stay, hotels earn less money. The management is stressed about lowering pricing. This might entail reduced growth, cutbacks, and no new hires, which would lower worker satisfaction and production, according to Reilly (2018). Because more people travel and have pleasure, wealthier people earn more and use more. Growth requires changing regulations and worker performance to accommodate more work (Pupavac, 2020).  So, hotels need effective performance management to improve services. 
· Technological Changes
New technology has perks and downsides for the Ibis Hotel Plymouth. New technologies might improve efficiency and consumer satisfaction. Digital room keys, online scheduling, and automated customer support are examples, as stated by Buhalis and Moldavska (2022). Workers must acquire new skills and improve their existing ones to stay up with these developments. Training and professional development may help the hotel's staff use these technologies and maintain high standards (Pratomo and Zulkarnain, 2018). If a hotel does not utilize modern tech, it may lose competitiveness and efficiency. 
· Legal Aspects
According to Zhang (2017), Labor and employment standards have changed, affecting how Ibis Hotel Plymouth manages and ranks its employees. If the minimum wage rises or rates increase, pay and staffing rules must adjust. Because they handle money and the law, businesses may need to reassess employee success ratings. To fulfill environmental guidelines for sustainable operations, the hotel may have to adjust how it they are training workers, how long, and how it manages its company. 
The Ibis Hotel Plymouth regulates worker performance based on regulations, new technologies, and business conditions. The hotel must address its financial and social issues to remain open, retain staff, and satisfy customers, Berezina et al. (2016) highlighted that. Hotels must obey the regulations, utilize technology well, and monitor performance to remain competitive in the ever-changing hospitality industry. 
[bookmark: _Toc160231752]2.2 Industry Trends and Work Modes
Like many other hotels, the Ibis Hotel Plymouth has seen changes in how things are done, how many employees stay, and how many leave. Over time, technology and work have changed, as shown by the trends. In the last five years, there has been a big rise in the use of open work plans. Technology may make it easier for people who work in the service industry to keep track of their time. Not much sets the Ibis Hotel apart from other businesses (Mnyakin, 2023).
Retention and Turnover Rates
Hotel employees change often, making it challenging to recruit experienced workers. Constantly changing plans, and concerns, and feeling like nothing is happening might worsen this inclination. The Ibis Hotel Plymouth must address these concerns to maintain working properly and satisfy clients. The hotel must provide adequate benefits, a pleasant workplace, and clear career paths to retain employees. Increasing employee satisfaction and interest may reduce staff turnover and develop a successful team (Hee et al., 2014). 
Shift Towards Different Work Modes
Plymouth requires personnel to function. Flexible, online, and hybrid work arrangements are growing in marketing, customer service, and management. Due to these changes, the Ibis Hotel Plymouth has offered certain employees longer hours. They do this because they realise job satisfaction and retention are crucial. The hotel has considered blended work arrangements for various occupations to save on-site time highlighted by Varma et al. (2023). This approach recognizes workplace change. It must adapt to changing worker demands. 
As more individuals work from home and have flexible schedules, the Ibis Hotel Plymouth must modify how it manages its staff to continue offering exceptional customer service. Technology helps hotel staff collaborate and communicate (Gonzalez et al., 2020). They can fulfill performance objectives wherever. According to Sarwar and Muhammad (2021), Ibis Hotel Plymouth, like many others, contends with staff turnover and flexible work hours. While meeting contemporary workers' demands, the hotel wishes to maintain exceptional customer service. The approach emphasizes technology, independence, and retention. 
[bookmark: _Toc160231753]2.3 Industry Examples
Some of the biggest hotel groups, like IHG, Marriott, and Radisson, want to update their performance management systems to keep up with how things are done in the modern workplace. As the industry moves toward bettering employee health, freedom, and the use of technology, these changes are in line with that trend. These things are necessary to make workers more productive and happier. 
Marriott
Marriott gives its employees a lot of options for flexible work hours and has spent a lot of money on technology to support remote and mixed work. Marriott supports its employees' health and well-being by giving them a range of workout programs, mental health support, and open schedules according to Marriott International (2023). This helps them find a good work-life balance. Using digital tools for managing performance has led to a big increase in involvement and productivity. With these tools, managers, and workers may be able to get feedback more often and in more depth. 
IHG
IHG thinks it is important to praise and reward employees, so they try to make the workplace a place where people feel appreciated for their work (Hoque, 2013). The company has set up global award systems so that bosses and coworkers can quickly recognize individual and team achievements. IHG has started job growth programs to help employees do well in their jobs because they know that the chance to be promoted is important for employee happiness (Pratomo and Zulkarnain, 2018). 
Radisson
Radisson gives people the freedom to work from home and set their hours, especially in professional fields. The company has put a lot of effort into developing technologies that let team members work together and talk to each other from anywhere in the world. Radisson's approach includes setting goals for personal growth to be successful as stated by Hoque (2013). People's skills and job success in a variety of settings can be improved through these programs' regular teaching and training classes.
[bookmark: _Toc160231754]2.4 Potential Solutions

Figure 1: Solutions for HR perspective (Luu, 2021)
The Ibis Hotel Plymouth needs to come up with new ways to measure how productive its staff is across the whole property. Make sure the HR rules are up to date, give them more support  for training, and implement new technology to help them. According to Manoharan and Signal (2019), with cloud-based performance management solutions, can access employees' objectives, comments, and notes anytime. Businesses that utilize mobile applications to schedule shifts and communicate may be better prepared to adapt to changing job demands. An AI analysis of a person's work might provide areas for development and training. Digital skills and home-based employment must be added to training programs constantly, as stated by Gonzalez et al. (2020). E-learning and virtual training allow workers with varying work hours to study at their speed. Working on social skills like communication and cooperation helps maintain service standards in various job environments. HR policies should reflect the shift toward open work arrangements. Communication standards, access expectations, and working from home are included, according to Luu (2021). Remember that varied work styles are challenging and that results and outcomes should be valued more than hours spent when setting success guidelines. If these suggestions are implemented, The Ibis Hotel Plymouth workforce will be more open, productive, and determined to provide outstanding service everywhere.

[bookmark: _Toc160231755]3.0 Conclusion
A PESTLE study can be used to look at social issues to improve how hotel staff are managed. The three main things that affect worker output are government rules, the growth of new tools, and the state of the business. A lot of people are leaving the company because of high unemployment rates and the move toward casual, mixed, and online work. 
Implications for Ibis Hotel Plymouth
The results show that The Ibis Hotel Plymouth needs to change how it does business to fit the current job market and economy. Even though things have changed, they can still provide great customer service by keeping their staff motivated and setting up a good performance management system. The Ibis Hotel Plymouth needs to find a way to make sure that all of its employees are both busy and happy with their jobs (Reilly, 2018).
[bookmark: _Toc160231756]3.1 Recommendations
To the General Manager of The Ibis Hotel Plymouth, the following recommendations are offered:
· Embrace Technological Solutions: Use the cloud to set up performance management tools that let people get feedback and goals right away.
· Revise HR Policies: The move toward more flexible work plans should be taken into account when HR rules are changed. Make it clear what the rules are for health programs, job reviews, and rules about working from home. 
· Foster a Positive Work Environment: Set up ways for workers to be recognized and paid for their hard work. Create a workplace that puts the health, happiness, and output of its workers first (Torrington et al., 2020).
[bookmark: _Toc160231757]3.2 Future Outlook
More new ideas are likely to come up in the hotel industry because it can adapt to changing business and social norms as well as new technologies. The Ibis Hotel Plymouth has to keep changing its work methods and performance goals to stay competitive. One area that might need more study is how AI and ML affect the happiness of customers and the productivity of workers. It would be helpful to see how the field deals with problems of sustainability and how they use sustainability in their performance management. Because of changes in work habits and worries about the economy, the Ibis Hotel Plymouth might decide to make big changes to its HR policies, technology, and training programs. To do well in the fast-paced hospitality industry, the hotel needs to make sure that its employees are motivated and dedicated to their jobs (Islam et al., 2017).
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