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Executive Summary
This executive summary synthesises the principal findings and conclusions from a critical review of project management tools and techniques utilised in the 'Raising Awareness of Employee Award Benefits at Specsavers' project. This comprehensive report has dissected the efficacy of these methodologies across all project phases: initiation, planning, execution, control, and closure.
The initiation phase leveraged SWOT and PESTLE analyses for contextual understanding (Valentin, 2001; Gupta, 2013). However, the subjective nature of these tools emphasises the need for more rigorous data interpretation methods. In the planning phase, the employment of Quad charts, Work Breakdown Structure, and Gantt Charts reinforced their utility in aligning project goals with strategic objectives (Project Management Institute, 2017; Kerzner, 2017). However, the evolving interests of stakeholders highlighted the necessity for a more dynamic stakeholder analysis approach (Bourne, 2017).
During the execution phase, Hard and Soft evaluations were employed, but the struggle to measure qualitative data suggested room for improved methodologies (Williams, 2016). In the control phase, risk analysis was effectively used for risk mitigation (Hopkin, 2018; Chapman and Ward, 2011). However, it was concluded that future projects could benefit from a more comprehensive understanding of uncertainty.
The closure phase saw the importance of project reviews and lessons learned documentation for organisational learning (Project Management Institute, 2017; Williams, 2016). However, the need for a more systematic approach to minimising information bias was identified.
In conclusion, the report underscores the need for adaptive and iterative application of these tools, fostering continuous improvement and greater alignment with each project's unique context (Project Management Institute, 2017). The findings presented in this summary, and its full report provide a crucial resource for enhancing project management practices within Specsavers, ultimately contributing to the successful realisation of future projects.
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1.0 Introduction
This report was compiled at the request of Lecturer Julie Thomas from the University of Wales Trinity Saint David by student Andrei Stafi. The proposal was made on the 25th of April, 2023, with the deadline for submission set on the 7th of July, 2023, before 3 pm.
The primary objective of this report is to critically examine and discuss the application of project management tools and techniques in the 'Raising Awareness of Employee Award Benefits at Specsavers' project. The purpose is to assess the effectiveness of these tools and techniques across different project phases, including initiation, planning, execution, control, and closure, thereby offering insight into areas of success and potential improvement.
To facilitate a comprehensive analysis, a variety of research materials were accessed and utilised. Essential textbooks consulted include 'A Guide to the Project Management Body of Knowledge (PMBOK Guide)' by the Project Management Institute (2017), 'Project Management: a Systems Approach to Planning, Scheduling, and Controlling' by Harold Kerzner (2017), 'Fundamentals of Risk Management: Understanding, Evaluating and Implementing Effective Risk Management' by Paul Hopkin (2018), and 'Stakeholder Relationship Management: A Maturity Model for Organisational Implementation' by Lynda Bourne (2017).
Additionally, relevant journal articles were reviewed, including 'SWOT Analysis from a Resource-Based View' by E. K. Valentin (2001) and 'Identifying Success Factors in Construction Projects: A Case Study' by Terry Williams (2016). These resources collectively provided the theoretical underpinnings necessary for evaluating the project management practices employed in the case.
This report aims to provide a rigorous analysis of the utilised project management tools and techniques, highlight their strengths and weaknesses in the specific context of the project, and suggest areas for future improvement in project management within the organisation. The ultimate goal is to contribute to enhancing project management practices in a real-world context.





2.0 Findings
Project management is the application of techniques, skills, knowledge, and tools to project activities, aiming to meet or exceed stakeholder expectations and requirements (Project Management Institute, 2017). It follows a structured framework comprising five key phases: Initiation, planning, execution, monitoring and controlling, and closing (Kerzner, 2017). In the initiation phase, project goals are established, while planning involves setting up a roadmap. The execution phase ensures project activities are performed effectively, followed by monitoring and controlling to oversee progress. Finally, the closing phase signifies the project's conclusion. These phases allow for efficient management and successful project delivery.

2.1 Tools and techniques used in project management
Project management tools, such as software and techniques, facilitate the effective execution and control of projects, aiding in organisation and communication (Kerzner, 2017; Shtub, 2011).
2.1.1 Initiation
In the project 'Raising Awareness of Employee Award Benefits in the Workplace at Specsavers', the initiation phase employs SWOT and PESTLE analyses as critical tools (Valentin, 2001; Gupta, 2013).
The SWOT analysis assists in identifying the project's internal strengths and weaknesses and external opportunities and threats. A strength might be existing communication channels, while a weakness could be employees' lack of engagement. Opportunities could include upcoming team meetings, and threats could entail competing initiatives (Helms and Nixon, 2010). However, the subjective nature of SWOT may lead to biases or oversimplification of issues.
The PESTLE analysis examines the macro-environmental factors impacting the project. Relevant factors could include legal requirements for employee benefits disclosure. Despite its comprehensive nature, the effectiveness of PESTLE relies on accurate forecasting, which may prove challenging (Gupta, 2013).
The project aims to increase awareness of employee award benefits, enhancing job satisfaction and motivation. Objectives might include a quantifiable increase in employee understanding of benefits or higher engagement rates. Ultimately, these tools inform the creation of a detailed project charter, supporting strategic alignment.


2.1.2 Planning
In the planning phase of the 'Raising Awareness of Employee Award Benefits' project at Specsavers, various tools such as Quad charts, Work Breakdown Structure (WBS), Gantt Charts, and Stakeholder Analysis are employed.
Quad charts provide a visual summary of the project, allowing stakeholders to quickly grasp the project's scope, schedule, cost, and risks (Department of Defense, 2018). Despite their simplicity, they may need to be more concise in order to simplify complex issues.
A WBS breaks down the project into manageable sections, facilitating better control and allocation of resources (Project Management Institute, 2017). However, creating a comprehensive WBS can take time and effort.
Gantt Charts visually depict the project timeline, showing tasks and their dependencies (Kerzner, 2017). This aids in scheduling but may require frequent updates due to project changes.
Stakeholder Analysis identifies individuals or groups affected by the project, informing the communication plan (Bourne, 2017). It is subjective and may fail to consider all stakeholders.
This phase aims to develop a comprehensive project plan outlining the project's objectives, such as increasing employee awareness and creating a measurable uplift in benefits engagement.
2.1.3 Execution
In the execution phase of the project 'Raising Awareness of Employee Award Benefits in the Workplace at Specsavers', hard and soft evaluations are essential tools for assessing project progress.
Hard evaluation involves quantifiable measures such as the number of employees attending awareness sessions or the usage statistics of the benefits platform (Shenhar et al., 2001). It provides objective data, though it may overlook qualitative aspects.
Soft evaluation, on the other hand, considers subjective, qualitative measures like employee satisfaction or perceived understanding of the benefits (Williams, 2016). It captures nuanced insights but can be influenced by biases and may be harder to measure.
The execution phase aims to deliver the project's objectives. In this case, it could include a specific percentage increase in employee understanding and engagement with the benefits scheme. However, these objectives must be clearly defined, measurable, attainable, relevant, and timely to facilitate hard and soft evaluations effectively.

2.1.4 Control
In the control phase of the project 'Raising Awareness of Employee Award Benefits in the Workplace at Specsavers', Risk Analysis is a key tool used to manage potential threats and uncertainties.
Risk Analysis involves identifying, assessing, and prioritising risks that could impact the project outcomes (Hopkin, 2018). This helps Specsavers anticipate and mitigate potential obstacles, like low participation in awareness sessions or technological glitches in the benefits platform. However, Risk Analysis is inherently speculative and can be influenced by subjective judgement. Moreover, not all potential risks can be predicted (Chapman and Ward, 2011).
During the control phase, the aim is to ensure the project progresses as planned and make necessary adjustments if deviations occur. Objectives in this phase might include maintaining engagement rates above a specified threshold or ensuring no significant disruptions in the project timeline.
2.1.5 Closure phase
In the closure phase of the 'Raising Awareness of Employee Award Benefits' project at Specsavers, essential activities include project review and documentation of lessons learned.
The project review allows for reflection on the project's performance, ascertaining whether objectives such as increased awareness and engagement were achieved. This quantitative assessment gives a clear picture of success but may overlook qualitative insights (Kerzner, 2017).
On the other hand, the documentation of lessons learned captures key insights from the project, contributing to the organisational knowledge base for future initiatives (Project Management Institute, 2017). However, this activity relies on the participants' memory and subjective experiences, potentially leading to information loss or bias (Williams, 2016).
The closure phase aims to formalise the project's completion, ensuring all deliverables are met, and knowledge gained from the project is captured for future use. The specific objectives of this phase at Specsavers would likely involve final reporting on the impact of the project and the handover of any ongoing activities to business-as-usual teams.





2.2 Critical Evaluation of Project Management Tools and Techniques
In the initiation phase, SWOT and PESTLE analyses were vital for understanding the project's context (Valentin, 2001; Gupta, 2013). Despite providing crucial insights, their subjective nature proved challenging, leading to oversimplified issues or unanticipated market trends.
The planning phase employed Quad charts, WBS, Gantt Charts, and Stakeholder Analysis. Quad charts simplified complex information but occasionally lacked depth. The WBS and Gantt Charts were particularly effective for task allocation and scheduling (Project Management Institute, 2017; Kerzner, 2017). Stakeholder Analysis, although insightful, was unable to capture all potential stakeholders' interests (Bourne, 2017).
During execution, Hard and Soft evaluations were utilised. Hard evaluation provided objective data, while Soft evaluation offered valuable qualitative insights. However, the latter was subject to biases and measurement difficulties (Williams, 2016).
In the control phase, Risk Analysis was instrumental in identifying potential threats, despite being inherently speculative (Hopkin, 2018; Chapman and Ward, 2011).
In the closure phase, the project review provided clear success measures, while documentation of lessons learned captured key insights for future initiatives. These tools, though essential, still fell short due to potential information loss or bias (Project Management Institute, 2017; Williams, 2016).
While these tools provided structure and oversight, their effectiveness was tempered by their respective limitations, highlighting the need for their judicious application.










3.0 Conclusion
In conclusion, the 'Raising Awareness of Employee Award Benefits at Specsavers' project provides critical insights into the application of project management tools and techniques across all phases of a project and highlights areas for future improvement.
For the initiation phase, while the SWOT and PESTLE analyses were effective in understanding the context (Valentin, 2001; Gupta, 2013), it is recommended that more emphasis be placed on reducing the subjectivity of these tools and incorporating a more rigorous approach to assessing external trends.
The planning phase demonstrated the practicality of Quad charts, WBS, and Gantt Charts (Project Management Institute, 2017; Kerzner, 2017). However, future projects could benefit from a more comprehensive Stakeholder Analysis, recognising the dynamic nature of stakeholders' interests (Bourne, 2017).
The execution phase was well-served by Hard and Soft evaluations, yet the difficulties encountered in measuring qualitative data highlight a potential area for improvement (Williams, 2016). Techniques to quantify qualitative insights could be further explored and implemented.
Risk Analysis in the control phase successfully anticipated and mitigated threats (Hopkin, 2018; Chapman and Ward, 2011). Nonetheless, future projects should incorporate more robust methods of capturing uncertainty.
Lastly, in the closure phase, the project review and lessons learned documentation provided valuable insights (Project Management Institute, 2017; Williams, 2016). However, a systematic approach to minimise information loss or bias in lessons learned should be considered in future projects.
Ultimately, applying and evaluating these tools and techniques should be flexible and iterative, adapting to each project's unique characteristics and challenges. The continuous improvement of these methods will contribute to the successful implementation of future projects within the organisation.
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