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[bookmark: _Toc142327135]Introduction
Leadership is the state where a person or a group of people provides the necessary guidance to be able to provide strategic plan that can ensure achieve the same goal. There are several leadership and management theories that the companies usually follow to ensure effective leadership within their organization. In this report, the theories of leadership and management are described which are applied by different companies, among these companies, Marks and Spencer (M&S) is considered for this report. The leadership that I have personally faced will be described in the report to explain the leadership and management that I have seen within M&S.
[bookmark: _Toc142327136]About Marks and Spencer
The Marks and Spencer (M&S) is a company that is UK based and operating in the market for a long time as a market leader. M&S was established back in 1884 and since then, they have been expanding their business in different sectors (Marks & Spencer, 2023). Regarding the clothing brand of M&S, they are the no 1 company that provides the most value for money that company provides (Marks & Spencer, 2023a). 
[bookmark: _Toc142327137]Theories of Leadership and Management
Leadership and management are two most important interrelated term known in the business world that shapes the business world as well as contributes to creating the culture that exists within an organization. There are several leadership and management theories which can contribute to an organization and how it operates, and without following a proper leadership and management theory, an organization may not be able to achieve the goals that they are after.
[bookmark: _Toc142327138]Trait Theory
The trait theory of leadership talks about different traits that people possess, and identifies certain traits which contribute to people becoming a natural leader. These traits that contribute to becoming a leader can vary from person to person but some of the common ones are the self confidence that people possess within themselves, emotional intelligence that people possess to understand others, and so on (Sharma and Jain, 2013). However, this theory has not been widely accepted as some people argues that leadership is not as simple as described in this theory.
[bookmark: _Toc142327139]Transformational Leadership
The transformational leaders are the one that has the power to influence and motivate the people working under them to achieve extraordinary results. They do not force their employees, instead empowers the employees by creating a shared vision and making those employees feel like an important part of the organization or the workforce (Northouse, 2014). With the influence and charisma that these transformational leaders possess, they can impose a culture where the employees feel motivated to ensure an extraordinary result through their work.
[bookmark: _Toc142327140]Transactional Leadership
The transactional leadership includes the fact that the reward and punishment both work to motivate the employees and keep them engaged to get the job done. The rewards work as a positive motivation because people works hard to get the job done within the given time so that they can enjoy the reward (Northouse, 2014). On the other hand, different punishments work as a negative motivation which constantly reminds people to perform their tasks well so that they do not have to face these punishments. 
[bookmark: _Toc142327141]Servant Leadership
Servant leaders are the one that prioritize their employees over anything else to ensure the well being of their employees under any situation. These leaders mainly operate in such a way that they can serve the people that are working for them, and ensures that the employees are getting everything they need rather than thinking of themselves. Under servant leadership, the employers get the chance to grow and improve themselves by going through personal development stages (Greenleaf, 2002).
[bookmark: _Toc142327142]Marks and Spencer (M&S) Leadership and Management
Marks and Spencer (M&S) is a well known retail brand that have been able to become market leader in the UK, and their leadership and management have impacted significantly to achieve this place in the market. 
[bookmark: _Toc142327143]Transformational Leadership
The leadership of M&S has changed and the leadership that is currently found in M&S can be marked as transformational leadership (Marks & Spencer, 2022). Under this kind of leadership, they have revitalized their brand, and the strategy they used to follow for their business has changed as well. With the transformational leadership, M&S has been able to inspire a vision within their employees which have helped them to motivate their employees to thrive which have helped them to achieve the place that they have in the market.
[bookmark: _Toc142327144]Total Quality Management (TQM)
M&S is working to ensure that they provide the best quality of product as well as services to their customers so that the customers do not have to find for a replacement. In that process, they are basically working to ensure that the quality control of the product that they provide is up to the mark (Oakland, 2014). Not only that, they are also working to ensure that they are continuously working to improve the quality of service that they provide to their customers (Oakland, 2014).
[bookmark: _Toc142327145]Sustainability and Ethical Management
M&S has become aware regarding the environment and they have taken praiseworthy decisions to keep the environment safe. They have designed a management in such a way that the sustainability goals are integrated into their business strategy, so that their business does little to no harm to the environment (Carroll and Brown, 2022). With that goal, they have changed the sourcing of their materials as well as several environmental friendly steps have been taken to ensure that the sustainable goals that they have set can be reached. With these steps, they have been able to gain respect of the people and ensure a business that is good for the environment.
[bookmark: _Toc142327146]Strategic Planning and Adaptation
Unlike many other companies, M&S is not suffering due to the dynamic customer preference in the recent time. They have been able to achieve that due to their effective management which have allowed them to explore the changes and adapt as needed. Due to this practice, M&S have been able to come up with new product lines on a regular basis which have helped them to stay relevant to the people in the market as well as the virtual space is being exploited effectively. The consumers nowadays prefer to do online shopping more than offline shopping which could have made an issue for the company but M&S have been able to make effective decisions at the right time which have helped them to stay relevant and remain on top in the market.
[bookmark: _Toc142327147]Contemporary Leadership Issues
Developing leadership and maintaining it on a regular basis is not an easy task as there are several problems that they have to face.
[bookmark: _Toc142327148]Digital Transformation
Business was always a dynamic field, but in the current generation, the use of technology is causing the field to change at a high speed. There are several business tools that are being introduced in the field which can make the business more efficient and profitable, so businesses are adopting these technologies in their organization (Rosenbach, 2018). Due to it, the leaders nowadays need to be tech savvy and be a fast learner regarding the digital business tools. The data is the key to business in todays world and leaders need to base their decisions in data, so the understanding of different digital data analytics tool have increased by some margin (Rosenbach, 2018). Overall, the people in the management team need to be able to work with large dataset and be able to adapt the digital tools that are being incorporated to their business from time to time in order to ensure effective management.
[bookmark: _Toc142327149]Remote Work
The Covid 19 pandemic has passed, but it has left several new elements in the world such as remote work. The remote work used to be considered as a time waste, but Covid 19 have made people realize the importance and effectiveness of remote work. Now, many people prefer to work remotely on a regular basis, so it has cumulated that any company can have several remote teams who provide the necessary services to the company from a remote place. It has created the need for leaders to ensure be able to ensure communication, team collaboration, etc. virtually, and leaders need to develop these skills as without these skills, the management will become inefficient (Rosenbach, 2018).
[bookmark: _Toc142327150]Evolving Leadership Styles
The traditional leadership style is changing as the need for a new kind of leadership has emerged. In this new kind of leadership, the leaders need to be flexible, even though the flexible leadership would be considered as ineffective in the past times. The leaders, even the ones that used to follow the traditional style of leadership, need to change their leadership style in todays world and become adaptive, servant to their employees so that they can provide the space required by the employees to feel the flexibility at the workplace (Rosenbach, 2018).
[bookmark: _Toc142327151]Leadership I Experienced
During a group project at the university, a group was created by the teacher where the group was diversified with group members from different background, and the goal was to complete a task that was assigned buy the teacher. As the group task progressed, it became evident that each group member have a separate goal in mind which was creating conflicts among the group members. At that stage, I tool steps to create the opportunity of having an open communication among the group where anyone can share any opinion without feeling the fear of being judged. Under such situation, communication became possible and everyone was possible to share their thoughts which opened up the opportunity to look at different aspects regarding the task, but create a presentation that is coherent to each other. This incident highlights the important of leadership skill to ensure communication in order to resolve conflicts which helped the group in this case to achieve the required results.
I am a regular customer of M&S, and I have been able to witness the leadership that they follow at M&S. One day, I was visiting one of their stores when I saw some people are yelling as they have found that there are rotten vegetables being sold at the store. The store atmosphere quickly became serious and the customers were expressing their disappointment towards the staff of the store. The store manager took the responsibility at his and committed to resolve the issue within minimal time. After inspection, he and his team found out that the refrigerator was malfunctioning that has caused the decay of the vegetables. After the issue was found, the manager addressed each of the customers directly, told them what the issue was, and have apologised to them for the convenience. The manager took steps to fix the refrigerator within minimal time as well as provided the customers with complimentary gift cards for the inconvenience caused by the store. Through effective crisis management, the customer was able to solve the issues effectively, and he was being transparent to value the customers instead of hiding the issues from them. With proper steps, the manager was able to manage the crisis properly, and improve the reputation of the store at the same time.
[bookmark: _Toc142327152]Conclusion
The leadership is an essential part for the organization and I have been able to witness different situation where the leadership was the key to solve the issues. Different types of theoretical leadership has been explained in this report and the leadership that is followed at M&S has also been mentioned. However, the requirement to adopt technological advances in business is increasing with time, and companies should focus on that aspect to ensure the effectiveness of their leadership by incorporating the digital aspects such as data literacy and so on. 
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	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To improve my time management
	Completing five consecutive tasks without being late to submit
	At university
	Six months

	To improve communication skills
	Attending seminars regarding improving communication
	At university
	Four months

	To improve conflict Resolution skills
	Learn conflict resolution techniques through reading, and collecting feedbacks from the group members regarding it
	At university
	Eight months






