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Executive summary

[bookmark: _Int_oBxKEJBD]This report proved teamwork, which is a commonly applied trend. On the one hand, teamwork may help employees feel reduced stressed at work by increasing their work engagement, for example. However, there is a possibility that flexible work schedules, such as teamwork, could increase employee stress levels through factors including escalating workload. Therefore, it is essential to consider how the benefits of teamwork can be maximised while the negatives can be reduced or avoided.
Why research teamwork?
Increased organizational flexibility can be achieved through teamwork, which also has other advantages including lowered supervision costs, quicker production schedules, innovation, more effective decision-making, improved customer service, and higher staff morale. 
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Introduction
Definition of team and teamwork
There is no doubt that when your employees work together as a team, they are more productive and efficient than if they worked individually.
 The issue is that many of us instinctually focus on our individual tasks without having to consider how we can ease others in the process. The aim is to get your team to think as a group and usually involve someone else in their processes.
 Of course, you could simply ask your employees to work more collaboratively, but this may be more challenging because of certain participants of your personnel, particularly if there are frameworks that prevent teamwork from prospering.

[image: ]
Source: Scheepers and Ellmers, (2019).









Characteristics of teamwork
                         [image: ]

                                                                                       (Team Leverage Edu,2021)

Although the terms team and group are commonly used different words, the members of a group are still interdependent, with each needing their own aims, even though a team performs mutually dependent but is centred on achievement of a common goal.
Everyone in business must be aspiring for same set of aims and priorities. This should be the same when work together as a team.
[bookmark: _Int_okmJw3NN] To encourage people to collaborate, you must first clearly communicate, achievable goals for them to aspire for. How to expect them to understand when to work together as a team if there is nothing structural or achievable to work towards?
Setting strict guidance for what individuals expect them to complete will soon have them working as a team toward a common goal.



What contribute to effective teamwork:
· Specific goals- There are mutually satisfactory aims, and everyone knows them.
· Represented roles- There is a good combination of skills, abilities, and goals. Members of the team have a good understanding of one another positions in achieving the main team goals.
· Effective communication- Conversations are efficient, and communication is efficient at all levels of the company.
· [bookmark: _Int_WPkDf3aj]Support and trust- People play a significant role one another by paying attention, considering, build empathy, encouraging experimentation, and encouraging.
· Individual development- 'Bad decisions' are confronted freely which was used as a study aid. People were given opportunities to learn and get new skills.
· Proper leadership- The team would have complete trust in the group leader and chooses to believe that it is being led correctly.









     2.0 Model of teamwork – How can you develop a team based on the scenario using models 
           Identify, discuss, and justify your preferred model then
[bookmark: _Int_4N7Rh4ff]‘’ Tuckman (1938-2016) developed the FORMING, NORMING, STORMING, PERFORMING Team Development Model in 1965, and a century later added a fifth element, ADJOURNING, to describe the dissolution of a team after its project is completed. ‘'The framework was part of the growing awareness, led by the period started organisational psychologists, of the extent to which a business's success or failure is figured out by the relationships in between the people. It is consistent with Hersey and Blanchard's well-known Situational Leadership theory and aids in team development and building. The Bruce Tuckman model explains how the team members initially come together, friendly, courteous, and a little wary, how they descend into conflict while proving their positions, how the boundaries are eventually and occasionally painfully proven, and, if all ends up going well, how the team reaches a place of stability where it can perform to the best of its joint abilities.
[bookmark: _Int_sELkhD2v]Knowing the Tuckman Model of team development is necessary you consciously keep moving your workgroups forward for impressive performance as a team leader. Project managers can notice group behaviour to show where team members are and help them move forward by analysing the behaviour of each step of Bruce Tuckman's model.
Tuckman's model is important because it can help understand how teams develop. It also allows us to evaluate what they might confront many problems at distinct phases of development. One limitation of this theory is that it appears too precise and sequential when it comes to team building.

[image: ]
The Stages of the Tuckman Model

    Identify, discuss, and justify a second model

Wheelan decided to expand on Tuckman's model, trying to argue that teams achieve maturity simply by working together. She affirms that there is a link between the length of time a team that have been together and their behaviour patterns. Helen shows these relationships in four stages based on the life-growth cycle.
Wheelan's concept is mostly focused on psychological and behavioural aspects of group formation that have an impact on team members' beliefs and conduct. components of behaviour, such as how disagreements are handled.
Wheelan explored the correlation between the length of time a group has been meeting, the verbal patterns of behaviour of its members, and the members' beliefs of the group's stage of growth in her experimental model evaluation. According to her findings, there is a connection between the regularity of group meetings and the verbal behaviour patterns of the participants. Also, older group members often believed that their organisations had more traits and were more effective. Wheelan's viewpoint supports the conventional regression models of team growth and questions the cyclic theories and Gerick's complex adaptive systems model considering these findings.
[image: ]






Role for creating effective teams
      Identify the roles using a theory
    People regularly play a direct or indirect role in finding their work collaborators. People choose which team or committee to join in volunteer groups. Academics decide who will work on research projects with them.
      What are the roles
  The principle of roles is common in the human research, as well as several researchers have explored how roles work properly in task teams. Matter of fact, this study has supplied an almost innumerable variety of roles that have already been defined as applicable to team performance. Integrate this research in the study by developing a model which describes three primary behavioural dimensions that underpin team role behaviour:  dominance, sociability, and task orientation.
     Why is it important to consider these roles when selecting a team?
[bookmark: _Int_r8A1jzj0][bookmark: _Int_EKrwCKEv][bookmark: _Int_oAZapxKF][bookmark: _Int_XEYzmzdE]  Every manager must be able to get through their teams for tasks to be time and cost efficient, but in today's world, staffing levels is high, and employees often move between companies, so they must be able to quickly get up to full speed in a new team. However, too often, companies are fixated with qualifications and experience, while practical traits are missed since it is impossible to find the "perfect" employee who has all the necessary traits. Because it finds these problems with the nine Team Roles method, Meredith Belbin's work on teams has become commonplace for managers all over the world. The third edition of the Management of Teams is a hands-on introduction to the Team Role method that was built with managers in mind to aid them understand why this method might increase the efficiency of their team built on a rigorous, academically sound foundation for modern industry. With concise, useful material that shows how to put management theory you have learned into practise to change the workplace, it has been totally rewritten and improved for managers and trainees for its third edition. Readers can gain from Meredith Belbin's considerable experience using his team roles method thanks to his explanation of it in his own words. Numerous case studies from the actual world prove how to use the theory in practical settings.
[bookmark: _Int_fjOib7oR]With so much essential but fine distinctions between Team Roles, many potential dangers arise in getting a diverse team to work together effectively - even with a fully capable CO. For one thing, people are often demotivated from embracing the Team Role for which they are best suited. Someone else's Team Role has irresistible appeal.
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  4.0. 	Impact of effective teamwork on team success
    Discuss the advantages of having an effective team
[bookmark: _Int_irOTgaPK]  The effectiveness of team communication may improve working relationships and clarify roles, which raises engagement and happiness among employees. Employees will feel more connected to a business when they can favourably engage with one another and form connections in the process. Employees will feel more secure in their positions and be more inclined to be involved with their work when obligations and aims are communicated clearly. Respecting other people's perspectives, even that is different, is indeed a crucial part of an effective communication approach. Employees are encouraged to voice their thoughts and ideas, listen to each other, and cooperate while working together in an environment that promotes respect. The entire team can gain from a lower stress, more upbeat, and inviting environment because of the function respect plays inside the significance of group communication. Each team member knows precisely what is needed from them, their responsibilities, and what they must do to succeed when their roles are well defined. A company receives help from having roles and responsibilities because it fosters improved collaboration and increased productivity since staff members are aware of exactly how they can perform their responsibilities.
[bookmark: _Int_f3TKBfrf]Coley insights and observations of effective professional teams' skills, abilities, and methods. Because of the added, easily understandable summaries of scientific study, was able to describe how each "secret" was discovered as an unexpected benefit that might be used in almost any organisation. The reader is encouraged to put the lessons learned from Coyle's method to productivity and culture formation into action.
   Discuss the barriers to teamwork in the case study
· [bookmark: _Int_kUJjEcCQ][bookmark: _Int_GgVoyFy0]Interpersonal skills-The team is lacking in consideration for one another and supplied almost any support to those in need. Members of the team were unaware and shocked that their words had offended other team members. By their remarks and tactics used to address team issues, they did not seem to realise they were offending others' feelings;
· [bookmark: _Int_TEzVFR0Y][bookmark: _Int_RArL37xr]When Egos Get in the Way-Team dynamics commitment, leadership, and accountability - the project manager was the youngest member of the group and did not command the necessary respect. Team meetings were repeatedly criticized as a waste of time, and members often grumbled about showing up late or not taking part well. Teams that include individuals who may not be working for such a group's overall good will find it challenging to grow into a productive unit. Within a team, each staff member is given a certain duty, but the team dynamic is challenged if staff members believe they can carry on other responsibilities and interfere with teammates' work. To build a successful team, individuals must control their egos and focus on their given jobs.
· [bookmark: _Int_NW3PG2O9][bookmark: _Int_704CVAeH]Unclear Goals Distorts Job Duties-To achieving workplace aims, a task team is formed. These aims may be for a single project, or they may be long-term goals outlining the duties of the department. The team cannot function successfully if management does not communicate the team's goals or if each team member's specific roles in meeting aims are not made clear.
· [bookmark: _Int_jRNMJYht] Poor Communication-Communication is a crucial feature of teamwork when people work as individuals on a project. Communication weakens when a team member approaches his or her function as an autonomous one. The workflow suffers if the team manager does not interact with the team members. Hold group meeting to go over the project's development. To decide the degree of communication, ask the participants about their achievements and difficulties when working as a team.




   Conclusion/Recommendation

[bookmark: _Int_jWkZbB3m]The challenge is that a lot of people have a natural tendency to concentrate on own responsibilities without considering how to may involve others in the process. Consequently, the aim is to encourage the team to start worrying as a unit and to naturally involve others in their activities.
[bookmark: _Int_YKjD8XMn]A specific set of goals and aims should be the focus of everyone in the organisation. This need to be the same when working in teams. 
[bookmark: _Int_HAw5JEoW]Clear, goals that are achievable that everyone can work toward are necessary to inspire collaboration between staff members. People will not recognise when to work together as a team if there is nothing specific or obviously realistic to work toward.  
[bookmark: _Int_5YF8CgIP]Leader will soon notice members cooperating as a team to reach a common aim if will set up clear expectations for what they should carry out.
Reward the team instead of just the individual. In other words, team members are more likely to support each other if they believe they will also receive help from their teammates' success.
Group activities. Leader can start encouraging a spirit of collaboration by converting the regular meetings into activities. Encourage employees to interact during meetings to tackle problems and provide them with challenges that they must face as a team member.
 The leader will be able to better organise the staff into productive groups for functioning as teams by seeing which team members mix well together throughout these tasks. 
[bookmark: _Int_glopgfRc][bookmark: _Int_p8hb2KHs]It is not hard to encourage a spirit of collaboration between employees. If management lead this way and make a few minor adjustments in between, the staff will quickly start cooperating and helping one another out in their various roles.
The teams will follow your lead if they set one.
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