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I had both major and minor roles developing the Tonal business plan. My main responsibilities were production of the Product or Service Section, the Management Team Section and the Executive Summary. Other smaller roles for which I had responsibility were proof reading of the final document and production of the Contents Page. I also helped decide roles for others in the group and helped them make decisions relevant to their individual sections, such as ‘how much to spend on advertising’.  I also helped make sure everyone in our group stuck to deadlines by chasing them up on incomplete work and helping them when needed.

As part of the group we started by researching other similar and competing services to understand how we needed to differentiate from the competition. The main competition was Facebook and JoinMyBand.co.uk, neither of which had both the breadth of features for musicians and a simple, user friendly interface. This gave us lots of options on which direction to take Tonal. Based on this initial research we decided on the basic features which were needed to at least match those of our competitors. Once we had established a baseline we focused on where we wanted to improve Tonal over the competition. Those added key features we felt were missing from Facebook and JoinMyBand.co.uk helped create Tonal’s unique selling points.

After completing our market research, I wrote the Product or Service Section in which I tried to clearly demonstrate the key features of Tonal. I stated the main features of the service; identified the competitors in the market and how Tonal would match or beat them; summarised our business model and how we would make money. Lastly, I added a summary, in bullet point form of Tonal’s key features and benefits.

Next, I completed the Management Team Section. I got everyone to send me bullet points of their past experience and personal skills. I then linked these points to their roles and described why it made them suitable. Based on this, I decided on where the weaknesses were in the team and identified both who we needed to hire and what additional services we required to plug gaps. I also highlighted any additional training required for us to effectively fulfil our roles. Then I investigated what potential strategic alliances we could form to boost the chances of the apps success, and within the Tonal team what services could in the longer term be either scaled back or would need to be scaled up depending on the needs of the business. I also stated where we may wish to stop utilising external services such as lawyers and accountants and replace them with full time staff.

There were some sections of the Tonal business plan which had been produced too late for me to proof read. However, I was able to check the grammar, spelling and clarity for most of the document. I also ensured the formatting was clear and consistent across the whole document, by setting up the heading 1 and 2 for main and sub headings and made sure the same font and appropriate size was used throughout.

After having read the whole document I produced the Executive Summary with Owain Roberts, simply summarising each section. I highlighted the key points in each section, focusing on the Management Team, the business model, our demographic, the competition and marketing strategy.

I next produced the contents page using word’s table of contents feature, ensuring the layout was clear and consistent. I also created the footer with the page numbers.

Along with the process of creating the business plan I helped the others decide what features we wanted Tonal to offer, how we wanted to market the app and how to generate revenue. I helped progress this during group discussion by making suggestions for most sections of the business plan. For example, I lead the argument on how much to charge for the app and how much to spend on advertising. I also made decisions on which features to include or leave out within the app, such as the ability to buy/sell sheet music which I decided would overcomplicate things to start with.

I carried out research for the financial section, specifically for an app developer’s wage. I based this on the real-life experience of a friend who could potentially be employed by Tonal, where his initial salary may be lower than the market average as we developed the app but rises to a more competitive level as the app is released and gains popularity.

I also put together the cover page with our names and student numbers. Unfortunately, we ran out of time to put a company logo on the cover.

I reviewed and re-wrote my CV to highlight my creative achievements which are relevant to this Business Plan. I listed my qualifications and demonstrated why my experiences and skills were relevant for my role in Tonal. I ensured the rest of the group did the same. I then put all the CV’s together in the appendix at the back of the Business Plan.

To summarise, my main contribution was to produce Product or Service Section, the Management Team Section and the Executive Summary. My smaller roles were to proof read, carry out some “real-world” market research and produce the cover and contents pages. Other significant contributions were to lead several group discussions, make suggestions and co-ordinated group CV’s.
