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Individuals from various cultures are likely to see the world drastically different because they have diverse knowledge frames. Because of this cultural divide, cross-cultural business-to-business connections might be badly affected. Globalisation and developments in communications technology have reduced geographic distance. However, business leaders must still bridge this cultural barrier to acquire and retain cross-cultural commercial ties in the current global market. With the globalisation of commercial organisations, the function of an international communication expert has evolved. Success in global business depends on the capacity of international company partners to communicate successfully (Deresky, 2016). As a result of the cultural variations between nations and organisations, international economic relationships might be less productive. When people communicate effectively and build good relationships, they are more likely to achieve their goals. Hence as Jaguar Land Rover expanding their production in China, there is need to develop good communication and relationships with the employees, partners, and customers to achieve great success. Lack of good communication across organisations can harm short-term learning and long-term relationship effectiveness (Deresky, 2016). For communication to be effective, it must be based on a cultural framework that allows the receiver to retain the original message's intent through translation. It is impossible to build successful worldwide business relationships if the partners originate from different cultures (national and organisational) because of cultural differences in communication patterns (Deresky, 2016). Managers worldwide are still hampered by a lack of adequate means of exchanging information. Therefore, as Jaguar Land Rover, this should be there first area of focus as they expanding their operations to China. 
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In terms of civilizations, China is one of the oldest. China went from a primitive culture to a socialist society over 5,000 years. China is the world's most populated country, home to an estimated 1.3 billion people. China is home to 56 distinct ethnic groups. Even though the Han people account for 92% of the population, China is home to 56 ethnic minorities, most of whom live in the country's mountainous regions (Ambler et al., 2016). As described above, cultural values must be honored in China because of the diversity in the country. A country's cultural values significantly impact the national identity and psyche. China's ancient values, which profoundly affect the Chinese people's mentality, include virtues such as harmony, compassion, civility, and wisdom. Of these, harmony is the most important. When things are in harmony, they are in correct and balanced cooperation with one other. "Rationality" means "following established laws and truths." Being well-known suggests that a product or service is suitable and appropriate (Ambler et al., 2016). Harmony encourages "harmony but not uniformity," according to the importance of harmony. Coordination, symmetry, and balance may be achieved when various items are brought together in the right way and the correct order. Nature and humanity are viewed as intertwined in modern China. People from diverse groups live in harmony with each other; they also live in harmony with their bodies.

[bookmark: _Toc102595397]Application of theories of international and intercultural communication

Cultural Dimensions Theory, established by Geert Hofstede, is a paradigm for understanding cultural variations among countries and determining how business is done in different cultures. There are many distinct national cultures and characteristics of culture that may be identified and assessed using this framework (Xu et al., 2019). Applied to international business, Geert Hofstede is one of the most renowned sociologists of culture and anthropologists (Hofstede Insights, 2022).
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The degree to which inequality and power are permitted is considered while calculating the power distance index. The followers - the lowest level – see inequality and power from their point of view. A high-power distance index culture supports unfairness and power inequalities, fosters bureaucracy, and has a strong regard for rank and authority. There are low power distance indexes in cultures where flat organisational structures with decentralised decision-making, participatory management, and a focus on power distribution are encouraged. Culture's attitude toward disparities amongst humans is expressed by this dimension's focus on society's inequities. China has a PDI score of 80, which indicates a society that accepts inequities between individuals (Hofstede Insights, 2022). There is no safeguard against superiors abusing their positions of authority since the subordinate-superior relationship is differentiated. Formal authority and punishments impact individuals, and people tend to be enthusiastic about their abilities as leaders and initiators. People should not have ambitions beyond their position in society. 
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A society's approach to the reality that the future is something we can never foresee is referred to as the Uncertainty Avoidance dimension. Anxiety arises from this ambiguity, and societies have learned to cope with it differently. Uncertainty Avoidance measures a culture's fear of ambiguous or unclear situations and the beliefs and institutions they have developed to avoid them.
China has a low Uncertainty Avoidance score of 30. Rules (and not necessarily laws) are in plenty in the close social circles, where there is an emphasis on Truth with a capital T. Even said, pragmatism is a part of life and obedience to laws and norms can be flexible to suit the current scenario. The Chinese language is full of ambiguous meanings that might be difficult for Westerners to comprehend since the Chinese are used to ambiguity (Hofstede Insights, 2022). Adaptability and entrepreneurialism are hallmarks of the Chinese.  Small to medium-sized and family-owned firms make up 70% to 80% of Chinese businesses.
International communication is widely acknowledged as a top priority in business. As a result, Hofstede's approach can help Jaguar Land Rover's multinational employees better understand the cultures of other nations they engage with regularly (Xu et al., 2019). Effective cross-cultural communication necessitates a thorough understanding of cultural distinctions because what may be deemed entirely normal and natural in one nation may be perplexing or even insulting in another (Corporate Finance Institute, 2015). It is important to remember that cultural differences impact all aspects of communication, including verbal, nonverbal and etiquette aspects (Corporate Finance Institute, 2015). 
The Hofstede hypothesis must be integrated into Jaguar Land Rover's global marketing strategy. Hofstede's insights into consumer behavior and advertising strategy may be used for global branding of the company (Xu et al., 2019). To tailor their offerings to the needs of the particular market of China, Jaguar Land Rover must have a thorough grasp of the cultural nuances of that country.  
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Doing business with people from all around the globe is usual nowadays. The corporation must be mindful of the cultural norms of the people around it when dealing with manufacturers from other countries or when opening an office on a foreign continent. To be culturally sensitive, one must show courtesy and consideration for the beliefs and practices of others from various cultures (Leaf Group Ltd, 2013). Being able to communicate more effectively and develop meaningful connections is facilitated by understanding and accepting cultural differences and similarities.
Communication is one of the most significant obstacles to cross-cultural commercial interactions. As a result, the company's stakeholders may speak a distinct language or dialect or employ hyper-local words that others are unfamiliar with. Because of this, it is essential to know how the company stakeholders interact so that the message is not misunderstood during the process. Not making assumptions about other people and their cultures is crucial for cultural sensitivity (Leaf Group Ltd, 2013). Third-party consultants specialising in teaching corporations’ cultural sensitivity might benefit businesses.
People, localities, and ethnic groups in China have unique customs and traditions. When addressing someone, the Chinese often use a family form of address, such as "sister," "brother," "aunt," or "uncle." This does not always imply a biological connection. In China, people address an elderly guy as uncle, and an older lady as auntie, whenever you are conversing since as this is a custom. Even if a person doesn't know the individual, he/she can still utilise this gesture to show respect (Ito, 2022). 
 When greeting or saying farewell, Chinese people tend to avoid embracing one other, preferring instead to hold hands (often in a more personal situation). People should better avoid embracing somebody until they're sure they want to since what feels good to someone might not feel good to someone else.
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Messages are not received as intended when there is a communication barrier. Suppose the message does not reach its target audience or a portion of the audience. In certain situations, the receiver may misconstrue the message because it is fragmentary, poorly translated, or otherwise incorrect. When it comes to business, misinformation may have a considerable impact. The negative ramifications are magnified when organisations do not address the hurdles that produce these miscommunications. Some of the communication barriers include but are not limited to the following:
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Effective corporate communication relies heavily on matching the appropriate medium with the appropriate message. If the message is delivered through an improper medium, it will be useless. For example, if an urgent message is conveyed by email rather than text, it may appear less urgent. As a result, responses may be delayed. Jaguar Land Rover, need to ensure that the channels in place are enough. If simply email and chat are accessible, it may not be enough for all customers. Longer, more complex messages should go through email or another rich, direct route rather than text or chat.
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Some words and phrases may not be familiar to multilingual speakers when they are required to communicate in a language that is not their first language. A worldwide reach necessitates ensuring that your words are not lost in translation. The worst that may happen from miscommunication is annoyance and frustration for all parties involved. Worst-case scenario: insulting an employee or customer, as KFC found out when their catchphrase was mistranslated into Mandarin Chinese. Encourage team members to avoid using jargon, idioms, and other expressions that may be difficult to interpret.
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Dissimilar cultural viewpoints can enrich a workplace, but they can also hinder effective business communication. Conflicting values and ethnocentrism, for example, can seriously harm commercial relationships and the company's general reputation if they are not addressed. Employees must be reminded that they are part of a larger team if the company's brand values are not adequately communicated to them. If the company want to foster an environment of mutual respect and openness,  must do frequent sensitivity pieces of training.
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It is essential for Jaguar Land Rover to examine the following communication methods, even if there are several other options to explore.
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To avoid audience misunderstandings and guarantee that the message's goal is effectively transmitted, an emphasis on clarity and consciousness is necessary. This increases the likelihood that the message will be received as intended. Interpersonal problems among workers, lost sales from unsatisfied customers, and missed business opportunities may all be avoided by avoiding uncertainty and misconceptions (Business Study Notes, 2020).  As a result, the message author is seen as a thought leader who has a clear vision and strategy, and the reader can easily follow the author's lead.

[bookmark: _Toc102595407]Keep communications consistent.

This goal is to guarantee that the brand's image is consistent across all communication channels so that customers know exactly what they can anticipate when they visit. Brand strategy is reinforced, content and design are aligned, and the teams for cohesive brand outreach (Business Study Notes, 2020). 
Customers will have the same experience with company’s  brand no matter which person they talk to if the company is consistent in their communication.
[bookmark: _Toc102595408]Humanise your brand.

It is essential to display empathy and warmth that allows the audience to connect with your company while also creating long-term connections emotionally. Trust and openness are two of the advantages (Business Study Notes, 2020). 
Enhances the capacity to build and sustain meaningful internal and external relationships in the workplace and beyond. Instills a sense of personality in the company that both employees and potential customers can identify with.
Setting goals is essential to the success and efficiency of a communication plan. Before formulating an effective communication plan, the company must make a list of measurable objectives. Jaguar Land Rover management must be sure the goals are based on the feedback received from the employees (Krylov et al., 2019).  The digital marketing team's communication approach may differ from the sales team's. The strategy must be flexible enough to adapt to changing business conditions. The company have to integrate a platform for employee communication: Identifying the preferred contact methods for each group of employees is critical to a successful communication plan. A multichannel approach should be incorporated into the program depending on the various employee groups (Krylov et al., 2019). Using a workforce communications platform is the most excellent approach to integrating many forms of communication. It is possible to merge several communication channels into a single platform using a workforce communications platform.

[bookmark: _Toc102595409]Conclusion

In conclusion, it is impossible to overstate the importance of an effective communication strategy in the company. Business communication methods that are effective help companies increase employee productivity and help them establish a favourable brand image in the marketplace, and build a culture of trust within their workforces. These elements significantly influence an organisation's success. The ability to communicate across boundaries and cultures is also essential. Whether they are natives or ex-pats, international business executives benefit immensely from the ability to interact across cultures. Intercultural communication is essential to a successful international firm in today's globalised environment. When it comes to doing business with people from all over the world, globalisation has made it regular. Whether the company is dealing with foreign manufacturers or setting up an office in another country, it is essential to be aware of the people's cultural norms. There is no need to disregard the importance of being culturally aware while interacting with the customers, no matter where they are located.
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