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[bookmark: _Hlk168250439]Using Gibbs's reflective cycle this paper aims to analyse my work as a shadow of the housekeeping manager of Voco St. Davids Hotel, exploring the challenges faced, strategies employed, and the lessons learned throughout my tenure. As a student, I am aware that I need to comprehend the ergonomics of the hospitality sector in order to get ready for practical knowledge (Verma, Singh and Aggarwal, 2022). My stay at the Voco St. Davids hotel, a five-star hotel which is part of the IHG international hotel group gave me the opportunity to get practical experience and information, as well as to engage in industrial learning (Voco St. Davids Cardiff, 2024). 
During the time I spent in the department, I was responsible for overseeing daily operations, helping in managing a diverse team, maintaining inventory, and ensuring compliance with health and safety standards. Lockyer (2003) cited in Aguilar-Escobar (2021, p. 645) states that numerous research provides compelling evidence that cleanliness is a crucial consideration when choosing a place to stay and Ann et al. (2023) reinforce this statement by affirming that the housekeeping division is thought to be crucial in shaping visitors' impressions of a hotel and their experiences there.
 My primary goal during the time I spent in the department was to ensure a clean, welcoming environment for guests, which required meticulous attention to detail and effective team management. According to Wai Chun and Ching Ching Shih (2022) the nature of the service-oriented sector, such as hotel operations and intangible Improving service quality requires converting services through visible form. Housekeeping is a critical component of hotel operations, ensuring cleanliness and orderliness which significantly impact guest satisfaction. Changes in economic behaviour have led to a change in concepts in the tourist sector, and because of the rigorous work environment, guests increasingly want to make the most of their vacations (Ucal Sari, 2017). Therefore, in Voco St. Davids, maximising profits while maintaining customer satisfaction ranks first, just like it does across the board.
Initially, I felt a mix of excitement and apprehension. The prospect of learning from an experienced manager was thrilling, but I was also aware of the responsibility that came with this role. As I immersed myself in the daily operations, I experienced occasional frustration when complex problems arose, and I felt overwhelmed some days by the responsibility of helping to manage so many operations and maintaining high standards consistently. There were moments of frustration when dealing with staff issues or unexpected challenges, such as sudden increases in occupancy or equipment failures. Initially, I had trouble utilising the Flexkeeping allocation management programme, which enables automated reordering and real-time tracking (Flexkeeping.com). I realised that as a manager you take a chance when you manually designate which housekeepers are responsible for cleaning which rooms because you may unintentionally put too much pressure on one person while leaving another with too little work. However, as I gained more experience, I started to feel satisfaction in resolving issues seeing the positive impact on guest experiences and I experimented whit a growing sense of confidence as I began to understand the manager's strategies and decision-making processes.
After this experience, I believe that one of the major challenges as a housekeeping manager is managing a diverse team with varying levels of experience and motivation. I am aware that happiness at work and engagement go hand in hand and that workers who have positive workplace attitudes go the extra mile to provide excellent customer service (Bridger, 2018 p.26). According to Chang et al. (2021, p.1320) is acknowledged that one of the key motivating variables is pay and rewards but motivating staff in a job that is physically demanding and often underappreciated requires innovative strategies. I found that regular training sessions, recognition programs, and fostering a positive work environment are crucial in maintaining high morale and productivity. 
Maintaining high cleanliness standards consistently is another challenge for a housekeeping manager. The fluctuating occupancy rates meant that some days were more demanding than others so implementing a robust quality control system and regular inspections is helping in maintaining the desired standards.
I was disappointed to see that even if according to Jaykumar (2020), there is an increasing consciousness among consumers, or guests as we refer to them in the hotel business, regarding environmental degradation and the excessive use of resources like energy and water, that’s not the case in Voco St. Davits Hotel.  It was frustrating to see that even if the hotel has taken major steps in this direction specially inside the housekeeping department by using eco-friendly cleaning products, implementing programs to reduce energy consumption such as offering membership points for not cleaning the room or educating the guests in this directions by placing specific brochures into the rooms, most of the times guest are not even bothering with basic tasks like sorting their own trash 
The overall experience in the housekeeping department was highly beneficial in several ways. Observing the manager's approach to staff communication and motivation provided me with valuable lessons in leadership. Evaluating my involvement, I think several aspects of my work were successful. Trying to connect with the employees, making jokes and creating a certain relation I improved staff performance and morale by relaxing the atmosphere. My effective inventory management skills which required meticulous planning and coordination with suppliers helped me to ensure that housekeeping supplies were always available without overstocking. However, there were areas that needed improvement. For instance, I sometimes struggled with balancing administrative duties and on-the-floor supervision, which occasionally led to lapses in quality control. 
The dynamic nature of the hospitality industry taught me the importance of adaptability and flexibility. I always believed that promoting teamwork is fundamental to achieving operational efficiency. Understanding and empathizing with the team’s challenges fostered a supportive environment. Acknowledging their efforts and providing necessary support when needed not only helped me to integrate into the team but also built trust. Being prepared for unexpected situations and having contingency plans in place became a norm. The biggest challenge I faced in completing my tasks was balancing administrative and supervisory roles, highlighting the need for better time management skills. I realized that spending too much time on paperwork reduced my availability for on-the-ground supervision tasks, impacting the consistency of service standards. 
My role as a shadow of the housekeeping manager of Voco St. Davids Hotel has been a transformative experience, offering me valuable insights into both the hospitality industry and my managerial abilities. Reflecting on my journey in the department, I realise the significant growth I have experienced professionally and personally. The challenges faced and the strategies employed have equipped me with invaluable skills and insights. Moving forward, I am committed to applying these lessons to my future career to foster a more efficient, motivated, and cohesive housekeeping team, ultimately contributing to the overall success of the hotel. This journey underscores the importance of perseverance, empathy, and a continuous improvement mindset, which will undoubtedly shape my future endeavours in the hospitality industry. 
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