EAEE6012/C
Leadership skills in entrepreneurship
Assessment Guidance

Part 1 Your Business Pitch – 10 minutes

Consider the following as ‘a guidance’

You will present this is first person – this is your idea.
· Introduce yourself and your idea
· Explain your idea and where/how this came about
· Provide reasons as to why you believe this would be successful 
· Explain who you are in terms of your background, your knowledge and your expertise for this – why are you the best person for this?
· Marketing – refer to the research you have already carried out in terms of your market research: is this idea unique, it is used/practiced elsewhere/what is the demand for this?
· Financial feasibility: refer to your initial research on the costs involved in making this idea a reality – what would it involve? Training of staff? Making a product? Would it be low cost or involve substantial expenditure? 
· Think about where you could access the money – a grant? Bank loan? 
· Also provide an overview of a cashflow here. It does not have to be in-depth but there is an exercise in one of the lessons that may be useful for this section.
· YES – you will need to reference here but you can go into more detail with referencing in your Part 1 of the business plan project guidance.


Remember that you can use resources, images, additional information to support your idea but you do not need a PowerPoint. 


Part 2  Business Plan Project Guidance 

You can structure your business plan as you wish but these are guidelines. Business plans are usually simple at the start and then go into more detail. 

· A front cover with the name of your ‘business’ or name for your ‘idea’, ‘concept’,  ‘product’ (you could include a new logo or an image – this is optional)
· Contents page (optional) 

This forms 2 parts (total 3000 words)

Part A – can be in a brochure format and almost a written form of your business pitch.

This must be written formally but can include first person.

As little as 800 words - up to 1500 words however depending on how you structure your brochure, Part 1 can be shorter than Part 2. 

This could include:
· References which will possibly be more generic to your topic (these may refer to further links to your topic or for images that you may wish to include) 
· Use of sections and sub-headings  
· Introduce your idea
· Explain why your idea is innovative and how this could link to the early years (you will expand on this in further depth in Part 2) 
· Consider benefits of your idea and how the benefits link to early years development. 
· Consider challenges and barriers of your idea (expand on this further in Part 2 – this forms part of your critique). 
· Consider who your audience would be (who are the stakeholders, children? practitioners?)
· Include a very short section on why you are best placed for this…your expertise
· YES there should be references in this section.



Please note: Whilst example of business plans are available online and on Moodle, these demonstrate the type of information and content required for business ideas.

In this assignment you are only required to create a brief overview of what should be required. 

You could use the basic cashflow document we use in class as part of your presentation but do not need an in depth information about it in this section. It is more important that you look at critiquing the issues of funding. 


Part B – Your research


This could be between 800-1500words words providing the total number of words for the 2 parts is less than 3300 words and more than 2700 words. 

This must follow a formal, academic style of writing in third person and will include:

· Academic referencing
· This is where you now make clear links between your topic and the early years - how could your idea benefit aspects of early years development. Why? How?
· Reflective, critical analysis – the barriers, challenges, interpretation etc
· Links between your idea and current practice, research, possible policies, possible legislative documents and possible reports.
· Conclude with possible further opportunities for further/future developments and ideas, further research. Is this a small scale idea for a setting or could this be implemented across the early years field/market?

REFERENCE LIST

Include the references from your business pitch and Parts 1 and 2 of your written work in your reference list. 


REMEMBER:
Your idea will be unique to you – your assessment will therefore be original. The guidance provided for your oral presentation and for Part 1 of your Business Plan Project offers ideas of the type of information you may wish to include.

What is important is that you sell your idea in a concise and succinct manner. Remember that you, your personal knowledge and expertise and the reasons for choosing your idea are personal and should be reflected in the sections of your project. 

Good Luck.
    





