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[bookmark: _Toc107848792]Executive Summary
Associations might lay out yearly monetary plans that supplement existing financial plan arranging and audit strategies utilizing Zero-Based Budgeting (ZBB). At the point when an association has a "zero-based" financial plan, each office is investigated for its necessities and costs, and all spending should be legitimate. This report has zeroed in on figuring out the benefits and execution of ZBB for Continental Hotel. Standard planning strategies will be unable to contend in the present quick changing worldwide industry for lodging organizations like Continental Hotel. ZBB relates key objectives to explicit corporate capabilities to make them some portion of the planning system. Its flexibility permits division heads to investigate elective ways of utilizing restricted assets by means of an orderly assessment of this planning procedure. Cost-cutting and spending plan the board are two of the most tedious, yet fundamental, assignments in the business world today. ZBB is quite possibly of the most frequently used approach. The executives might utilize the most intense dynamic devices attributable to this new authoritative pattern.
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	Jan
	Feb
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total
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	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payment on business accounts
	85,000 
	66,000 
	85,000 
	40,000 
	42,000 
	49,000 
	56,500 
	66,900 
	74,000 
	49,000 
	50,900 
	50,800 
	715,100 

	Cash sales
	 
	 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	81,600 

	Interest Received
	 
	 
	180 
	2,547 
	4,415 
	6,910 
	8,029 
	9,299 
	10,729 
	12,505 
	14,636 
	17,032 
	18,815 
	20,718 
	125,815 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	 
	 
	91,980 
	75,347 
	96,215 
	53,710 
	56,829 
	65,099 
	74,029 
	86,205 
	95,436 
	72,832 
	76,515 
	78,318 
	922,515 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Freehold
	 
	 
	 
	
	 
	
	
	
	
	
	
	
	
	
	

	Beverages
	 
	 
	
	
	
	350 
	
	350 
	250 
	350 
	
	350 
	
	350 
	1,750 

	Minibar
	 
	 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	1,500 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	36,000 

	Fixtures and fittings
	 
	 
	 
	
	 
	
	1,750 
	1,750 
	 
	1,750 
	 
	 
	
	 
	7,000 

	Property expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Utility bills
	 
	 
	700 
	700 
	700 
	700 
	700 
	700 
	6,000 
	700 
	700 
	700 
	700 
	700 
	8,400 

	Laundry
	 
	 
	 
	 
	
	 
	 
	 
	275 
	 
	  
	 
	 
	 
	

	Tv license
	 
	 
	
	
	
	3,000 
	
	
	 
	
	
	
	
	
	3,000 

	Entertainment/Sky tv
	 
	 
	250 
	250 
	250 
	250 
	250 
	250 
	140 
	250 
	250 
	250 
	250 
	250 
	3,000 

	Fitness Costs
	 
	 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	18,000 

	Energy costs
	 
	 
	 
	 
	 
	 
	 
	 
	500 
	 
	 
	 
	 
	 
	

	Payments to suppliers
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	

	Salaries
	 
	 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	300 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	72,000 

	Vehicles 
	 
	 
	275 
	275 
	275 
	275 
	275 
	275 
	150 
	275 
	275 
	275 
	275 
	275 
	3,300 

	Van
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	

	Vehicle Valeted
	 
	 
	140 
	140 
	140 
	140 
	140 
	140 
	250 
	140 
	140 
	140 
	140 
	140 
	1,680 

	Vehicle Insurance
	 
	 
	
	
	
	
	
	
	 
	
	
	
	
	4,000 
	4,000 

	Petrol and diesel
	 
	 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	6,000 

	Building insurance
	 
	 
	
	
	
	
	
	
	
	
	2,500 
	
	
	
	2,500 

	Rates
	 
	 
	300 
	300 
	300 
	300 
	 
	300 
	
	300 
	300 
	300 
	300 
	300 
	3,300 

	News papers
	 
	 
	150 
	150 
	150 
	150 
	150 
	150 
	
	150 
	150 
	150 
	150 
	150 
	1,800 

	Marketing
	 
	 
	
	  
	 
	 
	
	 
	
	 
	 
	 
	 
	
	

	Magazines
	 
	 
	250 
	250 
	250 
	250 
	250 
	250 
	
	250 
	250 
	250 
	250 
	250 
	3,000 

	Overdraft Interest
	 
	 
	
	 
	
	
	 
	 
	
	
	 
	
	
	
	

	Total payments
	 
	 
	13,065 
	13,065 
	13,065 
	16,415 
	14,515 
	17,435 
	14,815 
	15,165 
	15,565 
	13,415 
	13,065 
	17,415 
	174,730 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	 
	 
	6,000 
	84,915 
	147,197 
	230,347 
	267,295 
	309,956 
	357,620 
	416,834 
	487,874 
	567,745 
	627,162 
	690,612 
	751,515 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cashflow in month
	 
	 
	78,915 
	62,282 
	82,150 
	37,295 
	42,314 
	47,664 
	59,214 
	71,040 
	79,871 
	59,417 
	63,450 
	60,903 
	747,785 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	 
	 
	84,915 
	147,197 
	230,347 
	267,642 
	309,956 
	357,620 
	416,834 
	487,874 
	567,745 
	627,162 
	690,612 
	751,515 
	1,499,300 





[bookmark: _Toc107848794]Introduction
Zero Based Budgeting also known as ZBB is a financial method through which income is allocated towards expense, savings and payments. This method is widespreadly used by business organizations especially in the hospitality industry. In budgeting set of goals are made and executives try to meet the objectives so that unnecessary cost from organizational operations can be emitted. In this assignment various aspects of budgeting will be discussed. Both traditional and Zero based budgeting will be analyzed. Afterwards, the process of zero based budgets as well as the way of implementation will be discussed. Finally, the how budgeting control support sustainability will be examined.
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[bookmark: _Toc107848796](a)  Understanding of traditional based budget and zero-base budget
Traditional based budget
Traditional based budgets are the methods that are conducted on specific time period on the basis of previous year budget of the corporation (Pyhrr, 2012). In traditional based budget System Corporation doesn’t need to go through any complication, it can use its same year or previous year budget and adjust inflation/deflation, market situation along with customer demand and prepare for the current budget. Traditional based budgets have some advantages as well as disadvantages and here they are provided below:
Advantages
· One of the major advantages of traditional based budget is providing solid framework as it depends on previous budget the management of budgetary activities are easy
· It encourages decentralization as executives look back preceding year’s spending and make budget for the upcoming years it gets decentralization.
· It is used commonly by every business organizations and that is why it becomes part and parcel for them
Disadvantages
· The chances of human error are high in traditional based budgets
· It is also very time consuming as preceding years’ budgets are analyzed
· There is lack of alignment between spending and strategy of a business organization
Zero Based Budgets
Zero Based Budgeting also known as ZBB is a financial method through which income is allocated towards expense, savings and payments (Chandra, 2011). So, income of an organization allocated towards the spending and there is hardly any use or dependency on the previous year budgets of an organization in ZBB. In ZBB spending programs are examined and analyzed well and then the incomes are allocated to meet the spending and that is how the cycle is processed of ZBB. In that case Continental Hotel can use ZBB in many aspects of their operation such as capital expense, marketing cost or even for cost of selling their products by removing the obstacle of using outdated data, departments and latency (Netsuite, 2020). ZBB starts from ‘Zero’ and assess each and every demand and expenses covering all the operations of an organization. The major difference between traditional and ZBB is the consideration of new needs where traditional budgets only follows previous needs. But in financial crisis business organizations may not take the risk of following bottom up or starting from the scratch. However, business organizations nowadays adapting ZBB with a view to removing dependency on previous need rather they try to find new needs.
Benefits of ZBB
One of the prime benefits of ZBB is the consideration of how every pound is spent by the organization. This enforces managers of an organization identify each and every area of their expenditure as well as revenue to allocate them according to the expenditure. According to Brigham and Houston (2021), Zero based budgets are highly focused on Cost Benefits Analysis that helps business organization to select profitable projects and halts the projects which are not profitable to the organization. Every organization’s objective is to maximize their profit and enhance wealth of their shareholders. In that case efficiently and economically allocation of resources of the organization is a must and ZBB meets this objective very well.
[bookmark: _Toc107848797](b) The process of zero-base budget and how can this be implemented
Zero base budgets follow some steps that make the whole process of the budgeting and here it is provided below:
[image: Steps in Zero Based Budgeting (ZBB)]
Figure 1: Process of Zero base budgets (Ekanem, 2014)
Generally ZBB starts from “Zero Base” after identification of decision units of the organization. In that case every function of a corporation is properly analyzed due to identifying their needs. Afterwards, decision packages are made on the basis of needs of individual functional needs of the organization (Brigham & Houston, 2021). When organizations have made decision package they rank those decision packages on which they are going to spend their revenue to meet the needs. Afterwards, the allocation of resources steps in which each and every department and functions of organizations are allocated with resources or expenditure with a view to meeting the needs of each department. Afterwards, proper monitoring is executed so that issues and problems are raised and they can be fixed afterwards. So, that is the overall process of Zero Base budget on which an organization allocates its resources according to the need analyzed.
How ZBB can be implemented
Success and failure of ZBB wholly counts on the structure and polices of a business organization. Before that the implementation of ZBB is essential and here how ZBB can be implemented is described below:
Tracking expenses
At first managers need to identify and track the expenses and track their sources through analyzing functional need. It can be done both manually and automatically. For automatically process organization needs to install any automated expense tracking software through that organization can track those expenses.
Defining roles and responsibilities
Conducting series of meeting with the personnel who are directly involved with the making of the new budget provides a scope of assigning roles and responsibilities adequately (Pyhrr, 2012). If the personnel know what they need to do, they can make the budget precisely.
Setting goals and milestones
Setting the objective of Zero Based Budget is an essential part of the implementation process. It can be reducing unnecessary cost or even increasing operation efficiency, sales and revenue etc. There is also a need of communicating those goals and objectives with others so that they can be very clear about the objectives of ZBB.
Implementation
Managers need to use ZBB that starts from “Zero Base” after identification of decision units of the organization. In that case every function of a corporation is properly analyzed due to identifying their needs. Afterwards, make capital cost budget, revenue, production budget from bottom to up approach followed by ZBB.
Monitoring
The last part of the implementation process of ZBB is to compare the objective of ZBB and the actual outcome from it. If there is gap between the expectations and reality, necessary steps need to take to fix those issues that create gaps.
[bookmark: _Toc107848798](c) Can budgeting control support sustainability
Budgeting controls both traditional and Zero based is essential in the context of supporting sustainability. And here it is explained below:

Budgeting control is an essential tool for every business organization in the context of sustainable development of the organization. It helps corporations to maintain the effectiveness of capital as well as resources of the organization which is a must for sustainable development of an organization. Effectiveness of capital refers to utilization of the capital properly and allocation of resources to the exact situation and place means the effectiveness of resources of a corporation (Ekanem, 2014). With the application of budgetary control effectiveness of resources and capital is ensured. 
One of the issues that become obstacle for sustainable development for business organization is increase in the unnecessary cost in the business operation. With the help of budgetary control unnecessary costs can be reduced. As in budgets, costing is forecasted and there is specific objectives regarding the costs, the actual costs get limited to meet the objectives. Besides, targeted costs are compared with the actual costs and if there is any issue they are fixed by ensuring reduction in the unwanted expenses. Through this budget control sustain the development of an organization.
Moreover budget control also helps business organizations to select and avoid projects. As budgets forecast revenue and costs, it also forecast the projects overall cost-benefit analysis especially the Zero Based Budget. With the help of it organizations can easily know which projects are profitable and which are not. Depending on this hypothesis they can easily and accept those profitable projects and reject those projects which are not profitable.
Considering the discussion above, it can be said that budget control support sustainability of a business organization.



[bookmark: _Toc107848799]Conclusion
Traditional based budgets are the methods that are conducted on specific time period on the basis of previous year budget of the corporation. Zero Based Budgeting also known as ZBB is a financial method through which income is allocated towards expense, savings and payments. Zero based budgets are highly focused on Cost Benefits Analysis that helps business organization to select profitable projects and halts the projects which are not profitable to the organization. Success and failure of ZBB wholly counts on the structure and polices of a business organization. Budgeting control is an essential tool for every business organization in the context of sustainable development of the organization.
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