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1 Executive Summary
England’s 5-star inclusivity Hotel & Spa chain has appointed a new Assistant General Manager, who will be manger employees coming from Turkey, joining their team in London from April 2024.
The Assistant General Manager appointed will need to undertake a trip to Turkey to consolidate the knowledge needed to be able to effectively manage the team. The trip is important to acquire and learn the affects of the different cultures, values and customs of the two Countries.
Analysis takes an overview using the Globe Project’s Culture and Leadership study. The key areas of focus outlined are:
· Power Distance
· Individualism
· Motivation Towards Achievement and Success
· Uncertainty Avoidance
· Long Term Orientation
· Indulgence
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2 Introduction 
This report outlines the fundamental differences in cultural, customs and values between the England and Turkey. Societal culture can be defined as the patterned way of thinking, feeling and responding which distinguishes individuals in one region from those in another (Hofstede, 2001). Understand how these differences can impact or have potential areas of conflict in managing an intercultural team by making links to the role undertaken by the Assistant General manager of a 5- start Inclusivity Hotel & Spa in London, England.

3 Main Body
Looking at the cultural differences between England and Turkey, some of the key areas are the manner of communication. The aim is to examine employee’s language use, language practice, language ideologies and show how they constitute and reflect their identity (Thije, Gascio, and Supheert, 2022, p.1).  The UK has a more polite nature towards communicating whereas in Turkey this can be more direct and animated, with gestures, warmth and hospitality highly valued and personal space may be closer and people usually engage in lively conversations. Interculture communication can involves people from different culture backgrounds interact with each other that includes language (Fauzi, 2015). The use of time within the two cultures is in stark contrast. Punctuality is very important in England, and meetings and events typically start on time, in Turkey there is a more casual approach to time, with events regularly starting later then scheduled. Time set is given as a general framework and would be unusual for people to arrive on time. Turkey political history, having a detrimental impact on both economy and daily life of population. All these significant events may have had tremendous impact on Turkish society. www.sciencedirect.com  The failing of social life and economy has a huge impact in employees’ life which will require an effective leadership for facing these challenges. Manager may need to be self-aware in other to be perceived as effective leader. Self-awareness is measured by examining the differences between self and other rating of leadership styles (Atwater and Yammarino, 1992).  Using the GLOBE Project/Country analysis focusing in the areas:
3.1 Power Distance
The fundamental treaty substitutes moral and legal equality for any physical inequality between men which nature may have caused, they may be unequal in force or intelligence, they become all equal by agreement and by law (Hofstede, 2001, p.81). Recognizes that all individuals in all societies are not equal. It focuses in the two cultural responses in the light of the inequalities in terms of working practices. Hierarchy within organisations in Turkey would be blatant even in the way office spaces are organised, the mixing of deferent level employees is not as encouraged. Outcome of intercultural learning is interculture competence a long-term change of a person’s knowledge, attitudes and skills to enable positive and effective interaction with members of other cultures (Fauzi, 2015). In England workplaces have been designed to create an inclusive working environment to better communicate.
3.2 Individualism
In England, individualism is celebrated and encouraged, whereas in Turkey the emphasis is placed on the collective identity and strong community bonds. With children encouraged to remain living with their parents and elderly grandparents. In the UK it is encouraged and expected for youngsters to leave home and 18 years of age and become independent.
3.3 Motivation Towards Achievement and Success  
A consensus orientated society is more focused on the quality of life as a measure of success and being more flamboyant with your achievements is frown upon, whereas a decisive society is based on the need to stand and be seen to be the, this is also measured by the material possessions. In terms of a working environment in England it is encouraged to achieve and meet targets, which are discussed in review meetings with the manager, and so everyone strives to be the best they can be. Managers are judged on the results of their team, not just on the work they do personally (Forsyth, 2006, p.8).
3.4 Uncertainty
Tolerance of ambiguity had been almost exclusively studied at the individual level (Hofstede, 2001, p.146). The two countries deal with uncertainty differently, one deals with uncertainty by trying to find solution and prevent the unavoidable and the other is resigned and accepts that there are things in life that cannot be avoided, and this is part of life. The changes within the society in England will be an adjustment for the employees joining the team from Turkey and would take training and shadowing to be arranged. Uncertainty avoidance influences leadership expectations (Shane, 1995).
 3.5 Long-Term Orientation
Every society does their best to maintain some level of link with their own past and culture, while also learning to adapt to the present challenges. This is seen in normative societies; they prefer to keep their traditions and tend to see changes as something suspicious. Cultural high scores approach things in a more pragmatic way, focusing on studying to prepare for the future.


 3.6 Indulgence
This is seen between the two societies, and one prides themselves on practicing restraint and control in terms of their impulses and desires. An indulgent society is one that is weak when faced with desires and cannot control their impulses. People are encouraged to be free to be what they want with no judgement. Customer expectation in England would be more indulgent than in Turkey and demands would also differ.
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4 Conclusion
The two countries mannerisms, in terms of communication and cultural views. Language assessment refers to the act of collecting information and making judgement on a language learner’s understanding of a language and his ability to use it (Koksal, Kovakli, and Arslan, 2023, p.2).  There are stark differences when it comes to business, in terms of time keeping or appointments. Punctuality in Turkey is not respected and looking at the GLOBE Project/Country analysis has highlighted the differences within the areas of individualisms, motivation and indulgence amongst other things. This will certainly impact on the managerial style in the terms of the intercultural team coming to join the London branch.

5 Recommendations
· Working practices for the new employees
· Pairing the employees from Turkey with the ones in England
· Training involving the cultural and custom differences between the two countries.
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