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[bookmark: _Toc120555197][bookmark: _Toc120558220]Summary
The main purpose of this research is that we have to launch a business in the region of Europe. The developing country that has to be evaluated for the consideration of launching a business in the Europe region, is Austria. Critical evaluation has to be promulgated for the approach of all the business constraints of this business. Though, the core approach centralises the point that; the environment analysis has to be promulgated through which an insight has to be gained regarding how a business could be launched in the premises of Austria in this manifestation. For the business launch, we have to follow the opportunities and threats for doing business in the premises of Austria.
All the positive and negative aspects of doing business in the country must be followed in this report. All the outlying factors determine whether the business environment is viable for launching new manufacturing. This approach would decide if doing business in Austria is easy or challenging. Though, it is what we have to gain within the premises of this research in a critical way.
[bookmark: _Toc120558221]Johnson & Johnson – business summary
Johnson & Johnson is one of the biggest makers of pharmaceuticals, medical devices, and consumer packaged goods in the world. It was established in New Brunswick, New Jersey, in 1886. According to Mikulic (2022), the business made a total revenue of about 93.7 billion dollars in 2021. As previously mentioned, the corporation is divided into three main business segments: medicines, consumer packaged goods, and medical devices and diagnostics. In 2021, the latter area accounted for more than 14 billion US dollars of the company's overall sales. But starting in 2014, the company's pharmaceutical business started to take centre stage. Approximately 56 percent of the company's total sales currently come from the pharmaceutical industry. Based on market capitalization, Johnson & Johnson was still the top-ranked biotech and pharmaceutical company in the world as of 2021. With around 250 companies, Johnson & Johnson is a diverse healthcare firm. Over the past two decades, the company's employment has steadily increased. It reported having about 142 thousand employees in 2021, which was the most ever Mikulic (2022).

[bookmark: _Toc120555198][bookmark: _Toc120558222]Introduction: 
For Austria, an introduction has to be focused on this consideration critically. Austria is a landlocked country situated within the premises of Central Europe. The Republic is an active member of the United Nations. Furthermore, Austria is also an active member of the European Union. The official language of Austria is German, and many other languages have also been spoken within the premises. That could be critically evaluated across this consideration. The population of Austria is around nine million (Austria-InternationalTradeOrganization, 2022) .
Contrary to this, over the approach of introduction, we also have to narrate all the major key aspects that have to be followed up within the premises of this research in a clear way. As an initial priority, we will analyse the approach to globalisation. The globalisation approach would be defined, and all the constraints related to globalisation would also be followed up across this context. The impact of the businesses through globalisation would also be evaluated in this consideration, and all the major outlying factors would also be rendered across this context through which it could be analysed what the benefits gained by the businesses through globalisation is and what the negative impact of globalisation on the businesses. Along with that, we will also critically evaluate Austria's country. Therefore, the laws of the countries related to business would also be taken forth in this consideration. In addition, the major issues, problems, and challenges faced by the companies in the premises of Austria will also be analysed across this manifestation.
[bookmark: _Toc120555200][bookmark: _Toc120558223]Globalisation
Though, we will define the approach of what globalisation is. It could be defined as the process in which the business spreads itself internationally. Simply put, companies increase their operations and functions in multiple countries, becoming acknowledged as multi-national corporations (MNCs). Recently, the measures of globalisation have been drastically increased for the countries over this consideration. 
Contrary to this, one more significant contribution to the internationalisation of business is the existence of e-commerce. However, e-commerce is a business model that converts the presence of a firm on digital platforms like a website, web application, and so forth. Through e-commerce, many businesses offer their products and services across different countries  (QualifyUK, 2022).
Along with the existence of e-commerce, it could also be detected across this consideration that due to the hype of innovative technologies, a great surge has been noticed in businesses. For example, Amazon is a prime example of an e-commerce business that has followed to gain great success in the recent era of today (Skok, 2022).
However, technologies have also caused e-businesses to launch their physical locations in different countries across this consideration. Many businesses have gained growth through the existence of globalisation. 
Furthermore, globalisation has also led to easy communication among businesses from the wide differences in the distance with their employees, suppliers, and customer force. 
Globalisation could be noticed to provide many benefits to the country, and it has become the prime reason for the increasing growth of the market. 
As there exist the benefits of the globalisation on the businesses, it could also be determined that there are major disadvantages of globalisation across the premises of the businesses in this consideration. The first disadvantage of globalisation that could be detected in this manifestation is named market competition. Due to globalisation, a lot of market competition has been exempted in the business environment, which makes it very difficult for businesses to adapt to market competition. Contrary to this, there also exist multiple challenges to the companies of globalisation, but the single core issue could be evaluated as the approach and manifestation of higher market competition. 
To be more specific with the country that we have selected, it could be noticed that there are similar advantages of globalisation that have been faced by the business. Furthermore, these are also similar issues that have been met by the firms in this consideration (LANZTASTICAUSTRIA, 2022).
[bookmark: _Toc120558224]Main Body 


[bookmark: _Toc120555201][bookmark: _Toc120558225]Austria as a country (Laws, Economy, Issues, Opportunities and Infrastructure)
In this manifestation, we have to extend our analysis regarding the country that we have selected, named “Austria”. Though, as a business has to be launched within the premises of Austria. We have to critically analyse the laws, issues, economy, infrastructure, and opportunities of doing business in Austria. 
First, and foremost, we have to result in an in-depth investigation of all the major laws, rules, and regulations that do exist for the businesses in the premises of Austria. The major laws regarding the business would also be taken forth as the company law. In the company law, the main emphasis has been kept for the rules, and regulations that could be validated for the acquisition for the companies. The company law has all the sanctions that assure the follow-up of proper approaches to regulating the operations and functions of the business. Furthermore, the second law is the protection of intellectual property. In the direction of intellectual property, it has been assured that anyone’s personal property could not be hampered in any possible way (Dimireva, 2022).
It assures that theft of intellectual property has been reduced in Austria through these regulations stated in the intellectual property law. One more law that has been brought up for businesses in Austria could be noticed as of the approach of Labour safety, and rights law. In Labour safety, and rights law, a minimum wage has been settled for employees of Austria, the rights of employees have been focused in this legislation. Furthermore, an acquisition has also been brought up for currency control, and corporate tax law of Austria. In the currency control approach, this country's money supply has been regularised. Furthermore, in the corporate tax approach, the percentage of taxes for the businesses has also been specified. Finally, the business legislation in Austria could be followed as the restructuring and insolvency laws approach in this consideration. These are all the major laws for businesses in Austria (Dimireva, 2022).
In this approach, we also have to evaluate the significant issues and opportunities faced by the business as they launch their product or service in Austria. However, Austria is one of the members of the European Union. It could be noticed in this approach that it is one of the significant opportunities for business in Austria Though, it enjoys many perks of doing business. As it provides a free trade with all the countries that are member of European Union; it is the benefit for the businesses that it has a free trade. Recently, Brexit occurred, and the European Union's major state has imposed a trade ban on other European Countries on the United Kingdom. Therefore, this approach has greatly affected the trade of this business with the United Kingdom. Suppose a business that has to be launched in Austria is from the United Kingdom. In that case, it is impossible because of the trade ban imposed by the European Union.
Furthermore, through the existence of the European Union. It is not easy for a business to become a part of its market; it might take a lot of market research to become part of the Austrian market (WICKHAM, 2022).
Contrary to this, we must evaluate the major economic factors of doing business in Austria across this manifestation. Over the economic factors, the following factors would be deployed across this consideration. 
The factors include
· The population of Austria: 9.0 million
· Gross domestic product: $479 billion
· Economic growth rate: 1.6%
· Total imports: 2.7%
· Total exports: 2.9%
· Unemployment rate: 4.8%
· Inflation rate: 1.8%
· GDP growth: 4.6%
· High labour (in a specific industry: Services industry – 74%
· Stock market variation: -19.1% (FocusEconomics, 2022).
The infrastructure of the Republic could be focused on total of 137,000 kilometres. The entire railway network connecting with Austria is approximately 4900 kilometres. Furthermore, the waterways which are spread in Austria are around 358 kilometres. In addition, a single commercial harbour exists on Austria's premises. Last but not least, six major airports are situated in different cities in Austria (CONFIDUS, 2022).
[bookmark: _Toc120555202][bookmark: _Toc120558226]Application of Theories
A theoretical framework has been selected for this consideration. Over this consideration, as we have to promulgate a theoretical framework for a business. In this approach, we have selected a lean framework for start-ups in this context. There are five major building blocks for the lean framework of a start-up in a new country.
The first approach deals with the determination of market opportunities. The second context follows the manifestation of initiating and promulgating business models. The third block encompasses engaging in customer development. The fourth block deals with viable products and services that match the need and requirements of the country in this consideration. The fifth block is an implementation phase in which the course of action is critically defined. The lean framework of a start-up was brought up by Dean A. Shepherd and Holger Patzelt on 20 July 2021 (Shepherd, 2021).
As per this theory, these five blocks are necessary and fundamental to focus on if they are starting a new or existing business in Austria.

[bookmark: _Toc120555203][bookmark: _Toc120558227]Opportunities and Threats or Challenges: 
Though, across this consideration, we must evaluate the opportunities and threats of doing business in Austria. Hence, one opportunity and issue faced by any business willing to launch its product and service would face this consideration.
The opportunities of launching a business in Austria could be followed as follows:
The first opportunity is a proactive infrastructure approach regarding technology, energy, and transportation. The infrastructure is better in such a way that the government of Austria has critically focused on these constraints. They have ensured that there would not be any issues in these infrastructures. It is a great opportunity for a manufacturing business as technology, energy, and transportation are core approaches required for a business, irrespective of its nature, intensity, and type. The best infrastructure is the most suitable approach for businesses (Austria-InternationalTradeOrganization, 2022).
The second opportunity evaluated across this context is focused that the Austrians are having a higher standard of Life. Their living standard leads to one of the major opportunities for the business. If a business launches a product that is high in quality, it will attract this market segment. Though, it could be seen as one of the growth opportunities for any business irrespective of its nature, intensity, and type. 
The third opportunity is that Austria is fully inclined to the global market prospects. It is a highly globalised country because many international businesses are currently operating from the origin of this country across this consideration in a critical manner (Samaddar, 2022).
Fourthly, 3900 international companies are currently operating and functioning from the origin of Austria this consideration. It denotes that many international businesses are already operating and functioning in Austria. However, it is a viable growth opportunity for any business willing to be a part of the Austrian market and this market is very easy for a business. 
Fifthly, there is a lot of market diversification in this country; it denotes this consideration that various products are already available, so a new product can easily be launched to the market. 
Sixthly, Austria has also provided many incentives related to investment. Though they also support new businesses; it is also an opportunity for the business.
[bookmark: _Toc120558228]Following are the threats to the business of Austria:
Austrians have a nature that they are risk averse. To launch a product is extremely competitive because of the wide range of products already available in the market. Furthermore, Austria has much inflation; it is the major reason why the prices of the products have been increasing significantly over the span of time. Using single factors is an essential priority for a business; Austria was dependent to 80onof its total consumption from Russia. EU has banned trade with Russia, so energy product prices have increased greatly over this consideration. It has emerged as a major threat to businesses (PrivacyShieldFramework, 2022).
[bookmark: _Toc120555204][bookmark: _Toc120558229]Barriers:
The issues and threats rendered in this approach is promulgated as research barriers, such as:
· Sanctions from EU 
· High inflation
· Extreme completion, risk-averse
· EU banned trade with Russia, price of energy products. 

[bookmark: _Toc120555205][bookmark: _Toc120558230]Suitable strategy – Cost Leadership
We have conducted an in-depth investigation and critical evaluation of all the constraints of this manifestation. There is a single strategy that we have evaluated to get into the market in Austria. This strategy could be considered as cost leadership. We have evaluated that there is extreme competition in the market of Austria. A business should focus on inducing minimum profitability to assure their long-term growth over this consideration. 
[bookmark: _Toc120555206][bookmark: _Toc120558231]Conclusion:
In this manifestation, we have to conclude the observation we have gained over this research. We have determined that globalisation has a huge benefit for businesses. Furthermore, the issues of globalisation have also been gained from this manifestation. An evaluation of five opportunities and 5 threats have been held up for the business of Austria in this manifestation. Cost leadership is a suitable strategy gained to enter the market in Austria. 
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