Case Study


‘Within hours of the invasion of her country on 24 February 2022, Maryana Kiverska, HR manager at Impressit a Ukraine-based digital agency, was on the phone to her boss, co-founder and CEO Roman Zomko, discussing how best to provide safety for, and communicate with, their staff. On that call, as well as others with leadership team members – conversations backdropped by disorienting news of missiles striking across the country as well as updates on invading troops and tanks entering Ukraine across multiple border locations - it was agreed that tools would be downed for the next 24 hours and Impressit's management would try to get the workforce to convene later that
evening on Zoom.

As Zomko told People Management, HR was central to their agreed-on priorities. "I gave the mission to our HR manager to go one-by-one through everyone on that first company call to make sure they are fine las] we kept track of who joined. With about a dozen staff members missing from that check-in it would be Kiverska's job to follow up and check that they were as okay as they could be.


[bookmark: _Int_qjbhweSC]In the first week or so Impressit had to figure out a way to manage working in a war. The business had to determine what being flexible meant in an extreme situation, settling upon a 'do what you can' approach. The importance of continuing to work, to ensure both business and job security and to keep money flowing into Ukraine, was impressed upon staff. In this regard HR had a central role. Other tasks falling to HR at that time included offering accommodation and relocation expenses, as well as logistical support, to staff who needed it and could take it. Later down the line, people-focused tasks would involve ensuring that the two Impressit employees who were conscripted had bulletproof vests, helmets and tactical equipment. Worst-case scenario payouts from the business also had to be sorted out for their families. We can only hope for the best outcomes for Maryana, Roman and the staff.

Meanwhile in the UK a coalition of 40 large companies formed to help ukranian women and children displaced from their home country following the invasion (Nimmo and chambers 2022). This consortium was coordinated by entrepreneur emma Sinclair and included retailer marks and spencer, recruitment companies 
Robert Walters and FDM, as well as the talent provider Impellam group. The consortium aimedto help migrants secure visas and also provide accommodation and language training should they enter the UK (Cave, 2022). The supermarket chain Morrison contacted jobs for refugees, saying that it the Home Office to offer assistance in providing could provide hundreds of jobs in positions ranging from
butchers and fishmongers to shop-floor staff and warehouse operatives. "Morrisons will welcome refugees with open arms,' a spokesperson said. In March 2022, Tesco made 1,400 roles available for refugees in its central European business arm, establishing a Ukrainian language recruitment
helpline plus providing language training for successful applicants. Tesco was exploring a similar scheme for the UK. Other companies seeking to offer jobs to refugees included Vodafone, the online fashion retailer Asos, Sainsbury's, the pub chain Greene King and cosmetics retailer Lush.’


Case study available in: Rees, G and French, R (2022) Strategic People management and development Edn 6. CIPD: Kogan Page



