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What is the most effective way to motivate staff?
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Introduction:
 This report will be talking about what the most effective way to motivate staff is. There are many reasons on how and why staff should be motivated. Many workplaces have staff that have lost motivation, as a result workload is constantly piling up, staff are not turning up, work environment becomes hostile and toxic. As a result, business starts to run slow and customers, clients etc are left unhappy. Keeping staff motivated will not only improve the overall performance of the business but essentially keep a strong friendly environment for staff to work within. This will ensure a safe and happy working atmosphere in which both staff and customers are left happy.

























Allowing staff to make decisions in the work environment:
According to (Pearce, 2007, P. 21) One way to motivate staff is allowing staff to make decisions and putting their opinions forward to help improve the work environment, giving staff this option enables them to work and see what things are good, things that are not too good and things that could be enhanced. When staff's opinions and decisions are taken into consideration it motivates them because they feel as though they are being listened too and when staff feel like they are being listened to it means better performance and productivity, going beyond to get work completed, less staff not turning up or phoning in sick, more work-related ideas and general motivation amongst the team. This is an exceptionally effective way to motivate staff because it means staff will then know that the company care about the staff that work for them which will then make the staff happy and make them want to come to work. Furthermore, when a staff is allowed to make decisions and share opinions at work it gives them an opportunity to create conversations which could then lead to come out with bigger and greater knowledge and different outcomes for the business.  

The way staff are spoken to:
Another way to motivate staff is by the way managers and other staff members speak to them. This is very motivational towards staff because when they are nicely spoken to, they believe they are appreciated. Feeling appreciated at work motivates staff because they believe their challenging work is not going unrecognised. Being spoken to nicely at work can have a significant impact on how the staff perform which will then determine how motivated a staff is. When being spoken to nicely it builds up respect for a person, gaining someone's respect is motivational because staff will then believe because they are being respected at work, they can enjoy themselves and feel good by coming into work. In addition, being spoken to with manners at work helps improve commitment, confidence within a person and team collaboration. 

Rewarding and recognising staff:
Rewarding staff is a good way to motivate them because then they will work harder and more superior. Giving out rewards means staff are given something back in return for the hard work they do within the business which will then make them value their job. When someone value’s their job it means they will try their best to achieve the goals and not give up so easily. It is important to give out rewards as a way to motivate staff because it shows that the company are just not picking and choosing who the best workers are but showing them that when workers put in the effort, they will always get something back. Rewarding staff is a method of motivating because it has many benefits for example it helps staff build a bigger and better reputation, improves a staff loyalty towards the business, increases engagement between one staff to another and happier staff means happier customers. (Kimberly, 2020, P. 2) “Feeling recognized at work reinforces good behaviour, thus leading to motivation to do more good work”. 


Pay Rise:
(Kevin , 2021,) Offering a pay rise is a way to motivate staff because who doesn’t love more money? A pay rise is motivational towards staff because it gives them a reason to be more determined within their job. Another reason why offering a pay rise is good Is because it shows that a boss has noticed an improvement within a staff’s performance and skills management. Also, if a pay rise is not offered it could make a staff loose motivation because then they may go looking for another job which will then cause more problems and complications to the business because as you may know replacing employees could be quite expensive which the business may not have expenditure for. This could then have a huge impact on the business because they will then end up losing staff are very well experienced and will then have to get in staff that have less experience and spend money for them to gain the training needed. 


























Conclusion:

In my opinion I think the best way to motivate staff is to speak to them nicely and to offer them a pay rise. I think this because when someone speaks to you nicely at work and with respect it makes you want to do the work that needs doing however if they go about, it in a disrespectful way it would just put them off not make them want to do the work. I strongly believe that there are many other ways to motivate staff, but the most motivational way is a pay rise. This is the most effective way in my opinion only because due to inflation in today's world the cost of living has risen so therefore when an employee is offered a pay rise, they can work towards their living costs and ensured they are financially stable. 
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