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Blog Post 1

This assessment is to demonstrate my understanding of innovation, creativity, and ability to have a mindset for enterprising, foreseeing how creativity can add value in line with public interest.
I currently run a cleaning business which offers full or partial cleans, deep cleans and end-of-tenancy cleans. I recently started looking at how to offer more to my current customers to increase customer value and satisfaction.  Increasing customer value is an important factor for small businesses and creating customer value creates customer satisfaction. Customer value must be created, it does not happen by itself. Daffy (2019).
After a customer asked me if I would mind taking on some ironing and maybe taking her dog for a walk because she knows and trusts me, got me thinking would whether my other customers would be interested in me doing extra jobs for them. 
[bookmark: _Hlk155605269]I started by researching additional services and decided on offering ironing, pet care and garden maintenance services in addition to my cleaning service. As my team has experience in these areas, so I conducted a questionnaire with my current customers to see if these other services would be something they may be interested in. Conducting a questionnaire allows customers to give you information to make an accurate decision when considering making changes to add value to customers.  "If you ask the incorrect questions, you won't acquire the information you need to make the right decisions and improve customer experience and loyalty," said Chris Daffy, creator of The Academy of Service Excellence. Daffy (2019).
The results of my questionnaire were very encouraging and indicated that there was an interest in these other services being implemented, with all current customers being interested in one or more services on top of the cleaning service already being provided. 
I researched prices for the additional services that I planned to introduce to ensure my pricing would be competitive with the current market in my area. 
My team of seven are highly motivated, dedicated, and keen to embrace the new services. All have up to date CRB checks and insurance to cover them for all aspects of the jobs. 
Customers are just one part of my innovative sources; I also gather innovative ideas from market changes and recent trends. Peter Drucker referred to it as problem-solving to please customers, this comment coincides with the view of Thomas Edison who stated, “Invention is ninety-nine per cent perspiration and one per cent inspiration”.
There is a substantial risk of changing areas within a company, so it was essential I did the research before implementing the changes to avoid any loss of time, finances, and resources. Due to me being a small company any wasted time or finances would be detrimental to my business and could put an end to not only the new ideas but the loss of loyal customers and even my business. 
Before making any decisions, I created a mind map to help me highlight how I could creatively add value to the service I offer my customers. Mind maps are useful tools in these situations as they give me a clear visual of the potential my ideas could create for the business. The mind map was created with input from team members, due to us being a small business they needed to be involved in the process, and everybody’s input and ideas were taken into consideration before making the final decision as to what we were going to offer.
Blog Post 2 - Mind Map
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Convenience 
Customer Peace of Mind
Increase Customer Base
Increase Income
Customer Value
Introduction of Additional Services
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