





PROPOSED RESEARCH TITLE: ANALYSING THE IMPOST OF CULTURE ON PROJECT PERFORMANCE IN THE IT INDUSTRY
Name of the university: University of Wales Trinity Saint David (London Campus)
Student name: NadyaVasileva
Student ID:1908838
[bookmark: _heading=h.gjdgxs]Submission date:13.01.2023


Abstract
In the introduction chapter, suitable aim, objectives and research questions have been developed to determine research context regarding imposing culture on project performance in IT industry. Research background has included importance of culture on project performance related to improving leadership styles and collaborative working in IT industry. Research rationale has also developed in this study to determine potential challenges faced by IT industry while imposing culture on project performance. Literature review has developed importance of culture in project performance process that has impacted organisational goals in project completion. Impact of culture has been affected with lack of leadership communication effectiveness that has affected project performance outcome. Theoretical perspective has been provided to develop importance of organisational culture and impacted performance outcome over IT projects. In research methodology chapter, Saunders research onion has included to conduct the research in a systematic manner. Selection of suitable research paradigms in this study indulged in generating true assumption on research context. Moreover, secondary data collection method and qualitative data analysing process in context of thematic analysis was included in this study to accumulate and interpret relevant information regarding integrating culture on project performance. Themes have been formed in data collection and analysis part, which has met the proposed objectives from introduction part. Lastly, recommendations, future scope and limitations have been implemented based on the provided research topic. 
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[bookmark: _heading=h.30j0zll][bookmark: _Toc117766662]Chapter 1: Introduction 
[bookmark: _heading=h.1fob9te][bookmark: _Toc117766663]1.1 Introduction
Creating and imposing a performance culture requires systematic approaches to manage operational performance of organisations, individuals and teams. Incorporating organisational culture is an integral part of project performance in the IT industry directing proper maintenance of teamwork elements. This study highlighted the effect of imposing effective project culture on project performance in IT industry. Developing aim, objectives and research questions in this study helps to determine the effect of introducing collaborative and cohesive organisational structure in IT industry. Describing overview of methodology, research significance and scope helps to develop alternative strategies for strengthening culture on project performance and further improvements.
[bookmark: _heading=h.3znysh7][bookmark: _Toc117766664]1.2 Background
According to Wren (2020), effective organisational culture integration in project management assists in maintaining decision making process, risk tolerance and risk management attributes. Most importantly, project visibility has been maintained through development of this effective organisational culture. For instance, the leading UK-listed IT company “The Sage Group Plc” has introduced digital imperativeness as significant progress in project management for delivering strategic output in operating models. Introducing “As-Focused” as organisational culture in IT projects helps this company to use over 52% of technology in business to connect customers and improve business operations (DISFOLD, 2022). Therefore, imposing effective culture on project performance helps the IT industry to optimise market opportunities and accelerate project performance towards digital transformation.  
[bookmark: _heading=h.2et92p0][bookmark: _Toc117766665]1.3 Problem Statement 
Cultural issues and talent related consequences seem to pose potential challenges or complexities for IT organisations. In this context, cultural differences are considered as primary challenges faced by IT industry while imposing culture on project performance. On the other hand, inadequate leadership styles and absence of required knowledge in imposing culture had included other issues in flexibility or visibility of project progression. 
[bookmark: _heading=h.tyjcwt][bookmark: _Toc117766666]1.4 Aim, objectives and Research Questions
Aims 
Aim of this study is to determine critical aspects of imposing organisational culture on project performance of IT industry.
Objectives 
· To comprehend importance of imposing organisational culture on project performance.
· To determine factors that influence the process of imposing culture on project performance in IT industry.
· To critically analyse impact of imposing culture on project performance and progression in IT industry.
· To investigate challenges faced by IT industry while imposing effective cultural practices on project performances.
· To recommend alternative strategies adopted by IT industry for improving process of culture integration and overcoming challenges on project performance.
Research Questions
Main questions
1. Why is it important to impose culture on project performance in IT industry?
Subsidiary questions 
1. What potential factors influence integration of culture on project performance in IT industry?
2. What are the impacts of imposing effective organisational culture on project performance in IT industry?
3. What are the issues faced by IT industry while imposing culture on project performance?
4. Which recommending strategies adopted by IT industry to overcome such challenges and make further improvements?
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc117766667]1.5 Rationale/ Importance of Research
Rapid increase of difference in organisational culture had created potential consequences in decreasing cultural management, competitiveness and likelihood of success.  Increasing consequences in ineffective or rigid culture management had negatively impacted on project culture management. Under these consequences, miscommunication has been developed among project team members and poses project risks during project execution or delivery. Denicol et al.(2020) deemed that rapid increase of risk in project performance causes potential delay in delivery process and possesses sudden closure of project. On the other hand, inadequate leadership style and lack of required knowledge in imposing culture had also indulged with creating potential changes in internal or external business environments. As per contradiction by Henderson et al.(2018), lack of leadership style has created challenging situations in managing communication, collaboration and attributes of creativity in project performance. However, project visibility has been disrupted in IT industry through an effective manner. Under these consequences, this research phenomena was developed to determine impacts of these issues and critically analyse alternative strategies for further improvements.    
[bookmark: _heading=h.1t3h5sf][bookmark: _Toc117766668]1.6 Methodology
In terms of understanding methodology of this research, secondary data collection method was used to critically analyse effect of imposing culture on project performance in IT industry. Saunders research onion was selected in this study to maintain proper as well as systematic approach throughout the study. Apart from this, interpretivism research philosophy, inductive approach, exploratory design, archival strategy and mono method were chosen to develop argumentative facts regarding importance of imposing culture on project performance in IT industry.  
[bookmark: _heading=h.4d34og8][bookmark: _Toc117766669]1.7 Scope of the study
The current research had indulged in serving significant scope regarding integrating culture on project performance in IT industry. Different aspects of culture related to project development had been discussed in this study to determine employee effectiveness in improving project performances. As per opinion by Carvalho et al.(2019), effective organisational culture is considered as integral practices assisting incorporation of employee’s need and maintaining operational attributes in project performance. Increasing profitability in organisational performance through development of culture on project performance in IT industry signifies scope of these current research phenomena. 
[bookmark: _heading=h.2s8eyo1][bookmark: _Toc117766670]1.8 Structure of Dissertation

[bookmark: _heading=h.17dp8vu][bookmark: _Toc117766651]Figure 1.1: Structure of dissertation
(Source: Created by Author)
[bookmark: _heading=h.3rdcrjn][bookmark: _Toc117766671]1.9 Summary of Chapter 1
Critical understanding on emergence of culture attributes in project performance progression helps to determine maintenance of communication, team collaboration and information management systems in IT industry. In delivering and planning a project, it is necessary to maintain project visibility and transparency by IT industry for managing continue progression in project performance. In this regard, imposing culture on project performance was necessary for generating better organisational attributes and managerial characteristics for improving project performance. Therefore, it was summarised that focusing on development of effective culture was beneficial to IT industry to reduce risk tolerance in projects and develop likelihood of project success as well. Imposing a positive culture was effective in management of well-structured leadership styles in international projects in changing a positive environment on business performance.  


[bookmark: _heading=h.26in1rg][bookmark: _Toc117766672]Chapter 2: Literature Review
[bookmark: _heading=h.lnxbz9][bookmark: _Toc117766673]2.0 Introduction 
Work culture is used to promote productivity, experience and performance of employees. This chapter has developed literature content based on the importance of culture to enhance project performance. Theoretical perspective and literature gaps have been used to discuss imposition of culture for successful performance over projects in management of better organisational practices in future. 
[bookmark: _Toc117766674]2.1 Conceptual Framework Factors of culture to impact project performance in IT industry
ANALYSING THE IMPOST OF CULTURE ON PROJECT PERFORMANCE IN THE IT INDUSTRY
Significance of imposing different types of organisational culture on project performance and progression in IT industry

Theoretical Perspective
· Edgar Schein’s Culture Framework 
· Human relations Theory 

Impact of imposing culture on project performance and progression in IT industry

Concept imposing organisational culture on project performance
Strategies to improve culture integration project performance management
Challenges for imposing effective cultural practices on project performances






[bookmark: _heading=h.1ksv4uv][bookmark: _Toc117766652]Figure 2.1: Conceptual Framework 
(Source: Created by Author)
[bookmark: _heading=h.44sinio][bookmark: _Toc117766675]2.2 Concept imposing organisational culture on project performance
[image: ]
[bookmark: _heading=h.2jxsxqh][bookmark: _Toc117766653]Figure 2.2: Relationship of organisational culture on project success 
(Source: Influenced by Al-Abrrow et al. 2019)
Organisational culture decides employees’ daily behaviour toward workplaces which is a roadmap for organisational project success. According to Mustafa et al. (2019), organisational culture determines behaviour, response and interaction ability of employees with others which holds transparency and consistency among employee base. This emphasises formal commands and control phases in project management as executed successfully in project works. Tarba et al. (2019) asserted that project management needs knowledge, skills and techniques for successfully executing in market. Employee engagement and culture have a direct relationship that has an active influence on project performance. 
[bookmark: _heading=h.x64r0vxswuq][bookmark: _Toc117766676]2.3 Significance of imposing different types of organisational culture on project performance and progression in IT industry
[image: ]
[bookmark: _heading=h.3j2qqm3][bookmark: _Toc117766654]Figure 2.3: Four core cultures in organisations 
(Source: Influenced by Henderson et al. 2018)
Organisational culture is a route of employee certainty which has determined accuracy and dependability in project performance. According to Henderson et al. (2018), control in culture has strengths such as planning, action, roles and orders which imposed a controlled manner of monitoring and assessing projects' progress and process. Competence is a second core culture which ensures achievement and distinction in project performance. As stated by Henderson et al. (2018), employees become highly committed and dedicated towards the organisation along with career and nurturing cultivation which highly impacts project performance. Creativity and aspiration inclusion developed growth opportunities for employees that have bound employees’ trust feeling inspired in project performance.    
[bookmark: _heading=h.1y810tw][bookmark: _Toc117766677]2.4 Factors of culture to impact project performance in IT industry 
Organisational culture is seen to be impacted by several factors that have further affected performance execution levels for IT companies. 

[bookmark: _heading=h.4i7ojhp][bookmark: _Toc117766655]Figure 2.4: Different factors of culture affecting projects performance 
(Source: Influenced by Wambui and Kisimbii, 2020) 
2.4.1 Effective people collaboration 
Coworkers in a team are used to sharing different ideas and thoughts to execute a project in a strategic direction. As mentioned by Escandon-Barbosa et al. (2022), competence among hired people in IT companies is effective to determine employee performance in a collaborative approach with other team members. Employees with higher engagement rates support a successful team base in project performance orientation. 
2.4.2 Work environment consistency maintenance 
Consistency in the work environment impacts performance of organisations in successful project performance management. Yan et al. (2019) stated that workplace consistency develops employee productivity which encourages quality and employee morale towards organisational production. Hence, project performance rates are used to be developed with consistently engaged people who are highly dedicated to providing quality production towards project completion. 
[bookmark: _heading=h.786i40db530h][bookmark: _Toc117766678]2.5 Impact of imposing culture on project performance and progression in IT industry
Organisational culture implementation creates a work environment in an organisation that influences long-term plans in projects to move project performance rate towards the vision. As stated by Paais and Pattiruhu (2020), culture for organisations provides policies and processes towards project plan and execution which sets the mission for employee performance in projects. IT companies have a strategic leadership that has used a culture for guiding employees in project management and execution which directly impacts project performance for organisational success. 

[bookmark: _heading=h.1ci93xb][bookmark: _Toc117766656]Figure 2.5: Impacts of culture imposing on projects performance
(Source: Influenced by Roscoe et al. 2019)
2.5.1 Productivity of project work by engagement of team members 
Cultural inputs in workplaces keep strategic progress and processing of employees towards a strategic direction. According to Oyemomi et al. (2019), workplace culture decides employees' engagement in team collaboration and all members provide strategic ideas and behaviours becoming bound to a specific organisational culture. IT project teams become collaborative in such ways and deliver projects at a successful rate to strategically achieve competitive project performance. 
[bookmark: _heading=h.3whwml4][bookmark: _Toc117766679]2.6 Challenges for imposing effective cultural practices on project performances
IT companies have faced project performance management issues considering ineffective leadership and management style on culture imposed. As mentioned by Oyemomi et al. (2019), leaders have faced a highly complex issue in cross-culture management and cultural expectations are being affected by project performance rate. 

[bookmark: _heading=h.2bn6wsx][bookmark: _Toc117766657]Figure 2.6: Challenges for integrating culture affecting project performance management 
(Source: Influenced by Carvalho et al. 2019)
2.6.1 Ineffective leadership style resists effective project performance management 
Leaders are seen to be ineffective in strategically imposing culture in project performance and this has affected employee engagement actively. As mentioned by Oyemomi et al. (2019), leaders are an executive body in an organisation that has engaged employees in a specific culture for maintaining organisational objectives with enhancing employee morale. Leadership style is actively engaged for IT companies’ projects that have limited successful inclusion of companies in active project performance orientation which reflects on ineffective project performance rate. Hence, ineffectiveness of leaders lacks to successfully impose culture on project performance management. 
[bookmark: _heading=h.qsh70q][bookmark: _Toc117766680]2.7 Strategies to improve culture integration project performance management 

[bookmark: _heading=h.3as4poj][bookmark: _Toc117766658]Figure 2.7: Strategies for successful cultural integration in projects performance management 
(Source: Influenced by Unterhitzenberger and Bryde, 2019)
Identified challenges have potential alternative solutions that would develop culture integration in workplaces in an effective manner to execute successful project performance management. 
2.7.1 Creation and reassessing of core values in organisational culture 
Culture and values of organisations are needed to be highly connected for developing project management values for organisations. As mentioned by Unterhitzenberger and Bryde (2019), an ideal company culture includes creativity and employee engagement as assured encouragement and motivation of employees. Hence, project performance management needs to be developed based on employee-oriented practices that would assure a successful cultural practice to promote employee performance over projects. 2.8 Theoretical Perspectives 
2.8.1 Edgar Schein’s Culture Framework 

[image: ]
[bookmark: _heading=h.49x2ik5][bookmark: _Toc117766659]Figure 2.8: Edgar Schein’s Culture Framework
(Source: Inspired by Serra et al. 2019)
“Edgar Schein's Culture Framework” is a culture management model for organisations that aims to impose the concept of culture to affect organisational goals. According to KC et al. (2018), employees strive hard in new organisational culture and that affects their stress level in their employment. As per this model, there are three levels in an organisational culture which assure a positive culture improvement for the successful work performance of employees along with their active engagement. 
According to Ingle and Mahesh (2022), artefacts are the first level of organisational culture characteristics that are seen to be easily viewed and felt by employees. Dress codes, behaviours and facilities for employees are decided under this level towards the mission and vision of the organisation. Third level is assumed values and this maintains certain facts and beliefs to keep the competitiveness of organisations. All three levels are followed in organisational practice that ensures successful implementation of culture for achieving great employee performance. 
2.8.2 Human relations Theory 

[bookmark: _heading=h.2p2csry][bookmark: _Toc117766660]Figure 2.9: Human relations Theory
(Source: Influenced by Serra et al. 2019)
Human relation theory is an organisational thought that is focused on employee satisfaction, workplace organisational and influencing employee productivity. As stated by Omodan et al. (2020), human relation ensures an effective relationship between leaders and employees and provides a strategic approach to culture management. Different characteristics of human relation theory are coordination, satisfaction, aspect, communication, conflict resolution, feedback and unique needs. According to Ishii (2019), communication needs to be collaborative in nature with employees which sharpens teamwork and the focus level of organisations. Employee feedback is needed to be analysed for leaders that make sure employee aspects and satisfaction towards organisations. All of these characteristics are placed in this theory that would assure effective human relation management in organisational cultural inclusion. 
[bookmark: _heading=h.147n2zr][bookmark: _Toc117766681]2.9 Gap in Literature 
This literature has faced a literature gap in case of assessing online available free information. All IT companies have hidden their cultural aspects for accessing successful project performance management. Hence, this literature has accessed fewer real-life case studies to widely discuss importance of culture imposing for successful project performance. Additionally, comparing and contrasting information of different authors has been affected to come into conclusion statements after completion of this literature. As mentioned by Ingle and Mahesh (2022), organisational culture is effective to engage more customers towards organisations as this ensures strategic and collaborative employee performance. It is argued by KC et al. (2018) that organisational culture is placed to develop the competencies of employees towards a successful performance rate. Thus, this literature has faced a gap in assessing free information and maintaining a similar concept of organisational cultural integration. 
[bookmark: _heading=h.3o7alnk][bookmark: _Toc117766682]2.10 Summary of Chapter 2
This chapter has developed the importance of cultural integration in an organisation for successful project performance. Culture is identified as the main component of employee collaboration in project management which ensures successful project performance. IT organisations that imposed a culture witnessed happy, open and productive employees towards project completion. 


[bookmark: _heading=h.23ckvvd][bookmark: _Toc117766683]Chapter 3: Research methods and methodologies
[bookmark: _heading=h.ihv636][bookmark: _Toc117766684]3.1 Introduction
In this study, “Saunders research onion” was selected to provide a detailed plan for making effective and manageable research. In-depth analysis of research onion was indulged with addressing appropriate research philosophy, strategy, choice and design. Ethical consideration was followed in this study to maintain legal protocol and suitable understanding of the study. 
[bookmark: _heading=h.32hioqz][bookmark: _Toc117766685]3.2 Research Onion
[image: ]
[bookmark: _heading=h.1hmsyys][bookmark: _Toc117766661]Figure 3.1: Research Onion
(Source: As inspired by Saunders et al. 2019)
[bookmark: _heading=h.41mghml][bookmark: _Toc117766686]3.3 Research Philosophy
Research philosophy is considered as the first attribute of Saunders research onion deals with proposed phenomena and development of knowledge. Research philosophy is a form of research that interprets certain philosophical theories. As per views of Melnikovas (2018), the attributes of research philosophy has been categorised into three types such as Interpretivism, pragmatism and positivism philosophy of research. Apart from this, interpretivism research philosophy involves analysing major aspects of research study through assumption of human interest. In this study, measurable, observable facts and potential human interest was evaluated relating to imposing culture on project performance in IT industry. Therefore, incorporating “Interpretivism research philosophy” in this study was effective. 
Justification
Taking into account of major facts of this study, “Interpretivism research philosophy” was used to comprehend apprehension importance of culture on project performance in IT industry.  As per views of Walter and Ophir (2019), interpretivism research philosophy helps to evaluate facts through human experiences and social construction. On the other hand, other philosophies were rejected by the research because it failed to interpret one single point towards the research context. Hence, the use of interpretivism research philosophy was helpful to this current study. 
[bookmark: _heading=h.2grqrue][bookmark: _Toc117766687]3.4 Research Approach
Maintaining acceptable or optimal findings and conclusions in research phenomena, incorporating suitable research approaches is effective. Development of research approaches helps to identify potential challenges in research study. Saunders et al. (2019) suggested research approach indulges with general plan during conduction of research study. “Deductive”, “Inductive” and “Abductive” are considered as three major types of research approaches. In this study, for determining factors influencing cultural aspects on project performance, “Inductive research approach” was used.
Justification 
Considering present aspects of this study, “inductive research approach” was used for determining suitable assumptions on influencing factors of imposing culture on project performance. However, other research approaches were discarded in this study because it created potential bias in the research findings or conclusions. Contrarily, to maintain legitimacy in the research process, using an “inductive research approach” was effective.       
[bookmark: _heading=h.vx1227][bookmark: _Toc117766688]3.5 Research Strategy
Research strategy is considered as the third attribute or layer of Saunders research onion evaluating critical understanding of research context. According to Patel and Green (2020), research strategies are categorised into multiple aspects such as “Archival research strategy”, “Survey”, “Interview”, “Case study” and “Grounded Theory”. Incorporating suitable theoretical underpinning related to imposing culture on project performance in IT industry “archival research strategy” was used.
Justification
Taking into account of selected research philosophy and approach, selection of “archival research strategy” in this study was effective. This study of research strategy helps to collect relevant information through suitable search and data extraction processes from the original resources. On the other hand, other research strategies were rejected by the researcher in this study for conducting the overall study in cost effective research process. Hence, utilisation of archival research strategy was beneficial to determine impacts of culture on progression of project performance in IT industry. 
[bookmark: _heading=h.3fwokq0][bookmark: _Toc117766689]3.6 Research Choice
Attributes of research choices are considered as fourth quadrant of Saunders research onion involving search of suitable data collection methods through critical interpretation or understanding. As observed by Garcia and Mayorga (2018), development of suitable research choices helps to determine perspective, motivation and reason related to selected variables of research. “Mono”, “Mixed” and “Multi” are considered as three major types of research choices. Based on selected research strategy, in this study “Mono method” was used to determine aspects of imposing a culture of project performances. 
Justification
Incorporating mono method as research choices in this study helps to interpret collected information by qualitative method. According to selected research strategy and methodology mentioned in the introduction chapter, a secondary data collection method was used in this study followed by a qualitative thematic analysis process in data findings. Therefore, a higher level of research findings and optimal conclusion was developed in this study by using this style of research choice.  
[bookmark: _heading=h.1v1yuxt][bookmark: _Toc117766690]3.7 Research Design
Research design provides a suitable generalised plan to answer pre-existing research questions developed in the introduction chapter. This attribute of research methodology provides suitable framework while selecting specific methods of data collection and analysing process. As per views of Tobi and Kampen (2018), research design can be categorised into two groups such as “Exploratory” and “conclusive” research design. 
Justification 
Incorporating “conclusive research design” in this study assisted the researcher to determine reason behind imposing effective culture on project performance in IT industry. On the other hand, another research design was rejected by the research because its data extraction process was vague and mainly interpreted information from peon-ended data sources. In this nutshell, selection of conclusive research design in this study was beneficial or effective to develop relevant information regarding research topics. 
[bookmark: _heading=h.4f1mdlm][bookmark: _Toc117766691]3.8 Time Horizon
[Refer to Appendix 1]
[bookmark: _heading=h.2u6wntf][bookmark: _Toc117766692]3.9 Data Collection Method
Data collection method is considered as important aspects of research methods evaluating descriptive and critical understanding of research context. Data collection methods can be divided into two types such as “Primary data collection method” and “Secondary data collection method” (Saunders et al. 2019). On basis of research philosophy, and approach, selection of “Secondary data collection method” was effective to this research to conduct the overall process into cost effective and time effective manner. As per opinion by Garcia and Mayorga (2018), secondary data collection method involves in critically understanding research findings and optimal conclusion. In this regard, “Research Gate”, “”MDPI”, “Google Scholar” were selected as secondary data sources to collect information from peer reviewed journals and articles. “Authentic websites” such as “PMI.com”. “Statista.com” and “peer reviewed UK Government websites” were also selected to collect information regarding cultural practices and project performance in the IT industry. Furthermore, UK IT industry related information was chosen in this secondary data collection method as secondary data sources to determine digital imperative and transformation related culture on project performance in IT industry. 
[bookmark: _heading=h.19c6y18][bookmark: _Toc117766693]3.10 Data analysing process
Data analysing process emphasises on selection of suitable information from data collection method. “Qualitative data analysis process” was observed in this study to interpret critical understanding and knowledge on imposing culture on project performance in IT industry. In this data analysis and interpretation process, “thematic analysis” was developed for generating information from selected data collection methods. As per views of Hofmann (2022), thematic analysis indulges with developing research context on the basis of selected research objectives proposed in introduction chapter. In this thematic analysis process, “five individual themes” were developed on basis of research objectives to maintain a relationship between research findings and literature review. Primary keywords such as Concept, Significance, Impacts, challenges and recommending strategies were used to develop key findings on imposing culture on project performance and progression in IT industry. 
[bookmark: _heading=h.3tbugp1][bookmark: _Toc117766694]3.11 Inclusion and Exclusion Criteria
Incorporating “Inclusion and Exclusion criteria” in the research process is considered as effective practices while maintaining quality and legitimacy of research. During the secondary data collection method, attributes of inclusion and exclusion criteria are maintained by the researcher throughout the research study. In the context of inclusion criteria, information that was published after 2018 were selected from Google Scholar, Business Journals and International Journal of Project Management. Apart from this, information collected on basis of inclusion criteria were undertaken from suitable or relevant sources of information that have free accessibility to convert it into PDF format without additional charges or payment. 
On the other hand, in exclusion criteria, information published before 2018 were rejected by the research. Apart from this, information accumulated from doctrinal research, unauthorised websites and blogs were also discarded to maintain higher quality throughout the research findings. 
[bookmark: _heading=h.28h4qwu][bookmark: _Toc117766695]3.12 Ethical consideration
As per observation by Hofmann (2022), adaptation of ethical aspects in research study helps in reducing fabrication and misinterpretation issues during data collection methods. On basis of UK regulations or regulatory approaches, “Copyright, Designs and Patents Act 1988 (c. 48)” and “Data Protection Act 2018 (c. 12)” was used for managing fact based interpretation and perspectives on research variables. 
[bookmark: _heading=h.nmf14n][bookmark: _Toc117766696]3.13 Summary of Chapter 3
Using of interpretivism research philosophy, inductive research approach, conclusive research design, and archival research strategy as research paradigm helped to critical understanding on culture imposition in IT industry. Developing mono method as research choice also assisted collecting relevant information regarding imposing culture on project progression in IT industry. Generating secondary data collection methods followed by thematic analysis techniques had indulged in simplifying information regarding effect of integrating culture on project performance. Finally, UK regulations were followed by the research in this study to maintain authenticity and higher credibility in generation of quality research findings. 


[bookmark: _Toc117766697]Chapter 4: Data Analysis and Discussions 
[bookmark: _Toc117766698]4.0 Introduction 
IT companies use a culture that influences the performance level of employees in projects that strongly impact its outcomes after completion and delivery. Different cultures have shown innovative performance execution of employees on projects in IT companies. 
[bookmark: _Toc117766699]4.1 Data analysis 
4.1.1 Secondary data collection: Thematic analysis
Theme 1: Imposing organisational culture is important for influencing project performance 
Cultural imposing provides a guideline that helps to act and think for employees which drive actions as well as results of projects in companies. As mentioned by Al-Abrrow et al. (2019), work culture assures work discipline which is used to promote decisiveness and accountability of employees in projects. Project performance in such ways develops its standard of excellence and organisational goals become achievable. Culture impacts employee engagement is a key element in ensuring good project performance. 
Such an execution level is completely dependent on employee performance and collaboration. For instance, Waracle has created an inclusive culture in which most talented employees have impacted project success in IT industry. An impactful software project has been placed in Waracle with authentic collaboration, respect and purposeful innovation manner (WARACLE, 2022). As a result, project performance becomes developed with such motivation and encourages employees and ensures project performance development at a faster rate. Every employee requires unique needs that need to be kept in mind to strategies employee priorities in a conflict-resolution manner. Leadership approach and employee engagement are most important aspects of successful organisational cultural integration for effective project performance management. 
Theme 2: Organisational cultural factors have influenced project performance in IT industry 
Culture in IT companies is a very critical step as different talented people are engaged from different cultural backgrounds that have impacted their work capacity as well as performance level. Different factors of organisational cultures which effect project performance are leadership communication and successful customer engagement. Leadership communication is a major factor that imposed organisational culture. As observed by Wambui and Kisimbii (2020), communication of leaders executes a team performance by providing order, control and monitoring and includes ideas in project works promoting a creative employee base. Hence, effective leadership communication is an important factor that is used to trigger employees' performances in projects. 
Customer engagement refers to enhancing project performance rate as this highly develops encourages and motivates employees for fulfilling projects towards customer-oriented. for instance, IBM's cognitive approach has exhibited superior loyalty and engagement of customers in their project execution (IBM, 2022). According to Escandon-Barbosa et al. (2022), ideas of customer impact organisational culture as the employee base becomes motivated to organise their project management works as per the requirements and needs of customers. Hence, customer-engagement factors directly impact organisational productivity which reflects on project performance rate. 
Theme 3: Cultural integration of leadership in IT firms has impacted IT project performance 
Culture is an observable and consistent pattern of employee behaviour in organisations which developed a “sense-making” collaboration. Yan et al. (2019) have opined that organisational culture is a workplace control system that reinforces behaving and thinking on a project. Project performance is highly dependable on four core cultures which are identified as an effective process to manage and execute project performance level. IBM followed competence in employee requirements in projects and such specific competence are adaptability, communication, passion and teamwork (IBM, 2022). All of this competence of employees would highly trigger project performance level for this company. Additionally, creative and oriented accomplishments are developed in projects which determine a successful project performance rate. 
Employee experience over employment approach is an important impact on organisational culture imposing as a cultural practice is dependent on employees' perspectives. Employees have a certain approach that reflects cultural inclusion in workplaces and project performances are seen to be highly impacted by employee engagement goals. Culture in workplaces provides guidelines and policies and all employees are kept bound by such cultural practice specifications. DataArt software engineering IT firm has taken a uniquely human approach in their projects that have solved their problems strategically (DATAART, 2022). This company has powered people as a first principle in imposing culture and has developed highly collaborative project, management teams. As mentioned by Roscoe et al. (2019), organisational culture is considered a systemic approach which ensures employees' proceedings in a well-framed manner that greatly impacts production. Projects have different phases and bound employees towards guidelines and cultural perspectives to ensure strategic work execution projects and a higher performance rate are gained as a successful project outcome. 
Theme 4: Leadership challenges are involved to affect IT project performance management aspects
Shaping of culture in an organisation requires an innovative leadership approach which has been seen to affect cultural inclusion in companies in a strategic manner. Several challenges are identified in IT companies that have negatively impacted cultural practice companies and project performance rates are seen to be negatively impacted. In the opinion of Safapour et al. (2019), culture designing has been seen to be affected by the less strategic vision of leaders that has assured ineffective cultural management throughout the organisations. Different challenges are faced by IT companies which lack effective leadership and have affected project performance negatively. Lack of commitment of leader’s leads to communication breakdown in IT companies. Leaders become less committed towards project performance management and so lack guiding employees strategically in a culture-bound manner. Hence, employees become less specified and engaged in achieving a common project goal without the active guidance of leaders. Communication breakdown has been observed in cultural change that has faced issues affecting the motivation and inspiration of employees. According to Carvalho et al. (2019), a lack of communication commitments develops a lack of transparency among employees which limits innovative ideas for project management solutions. Hence, project performance management has a lack of commitment of leaders to affect employee engagement collaboratively in projects. 
Theme 5: Leadership communication to retain right people for the organisation and Reinforce workplace positivity would promote an effective culture 
Leadership communication has been identified with major mistakes that affected core values of organisation. Communication needs to be committed to employee performance to consider clear beliefs and ideologies of employees for a successful culture adaptation. According to Panjehfouladgaran and Shirouyehzad (2018), existing employees are blueprint of organisational performance rate and so it needs to hire right employees for project management. Hence, more perfect-fit employees are to be designed in workplaces that would highly impact the successful inclusion of project management for IT companies. Positivity needs to be a key priority of an effective company culture which has ensured successful employee performance. As observed by Unterhitzenberger and Bryde (2019), cultural positivity is ultimate way to reinforce positive practices and behaviours of employees towards project completion that would award project performance further. Based on cultural inclusion, project management is highly dependable that needs positivity to engage a higher committed employee base. Additionally, project management is highly required to orient employees towards productivity that would highly develop a successful project delivery. Rewarding culture would be beneficial in this context which would develop more employee motivation and engagement towards successful and strategic project performance management. 
[bookmark: _Toc117766700]4.2 Findings and Discussion 
All four cultures are control, cultivation, collaboration and competence which are bounded by possibility, the actuality of leadership approach as well as personal and impersonal decision-making processes. As stated by Tarba et al. (2019), culture with competence ensures uniqueness in organisational culture that assures the finest and highest quality of project execution. Competence culture sets high-performance stages on project processes by including different cultural ideas and aspects. Collaboration is another core culture which includes the affiliation of employees strategically. Workplace culture is used to target a common organisational goal which ensures gaining a common outcome in projects. Hence, project performance rates become highly oriented towards employee productivity and businesses become witnesses of greater success after the completion of projects. Teamwork is a key to success in projects of IT companies as IT projects have moved towards higher creativity and competence. Additionally, it needs to engage employees in decision-making that would ensure the passion and beliefs of the employee base towards organisational values. In such ways, IT companies would innovatively and strategically manage employees on performance grounds to ensure a strategic project performance result. Hence, companies need to acquire a strategic culture for organisations that would strategically arrange all different employees in cultural aspects as well as drive their performance towards achieving a common organisational goal. According to Wambui and Kisimbii (2020), collaborative culture in workforce uses an effective decision-making process that is used to drive attentiveness and experience over project performance which influences its outcome. Employees execute professionalism and strictly follow rules and regulations which imposed a successful cultural integration for workplace benefits. Value is another level of culture in this model that designed the thoughts and attitude process of employees to deeply impact organisational culture. It is a supported relationship that has been treated as the sensitive and career manner of employees towards project execution. Cultivation is last core culture for organisations which pays attention to the potentiality, aspiration and creativity of employees. 
[bookmark: _Toc117766701]4.4 Summary of Chapter 4
Effective leadership is considered in this aspect that has dealt with a successful cultural innovation and achieved strategically successful project performance management. It can be stated that the strategic, meaningful thinking and progress ability of employees greatly impact project performance as well as strongly influence its success rate after completion and delivery. Performance management has impacted such cultural inclusion processes for successful project completion. Thus, cultures in companies are needed to make well-integrated team aspects that would highly affect successful team collaboration for project performance management. 





[bookmark: _Toc117766702]Chapter 5: Conclusion and Recommendations 
[bookmark: _Toc117766703]5.0 Conclusion 
Development of this study comprehends apprehension using Saunders research onion in this current research study for developing true research assumptions and planning development. On the other hand, any articles, websites or journals required payments or additional charges were also rejected in this data collection method. Using personal viewpoints in the research findings was strictly prohibited in the research study to maintain a higher level of quality throughout the study. Therefore, maintaining inclusion and exclusion criteria in this study was effective to generate high credibility and aspects of reliability for credible optimal conclusion of research. This study has come up with organisational culture mainly includes potential elements such as employee engagement, leadership styles, management process and resources management process. Incorporating these elements of organisational culture helps to maintain an effective medium of communication and relationship with other team members and facilitate collaborative activities as well. Research methodology is a way of explaining the process of research intended to carry out overall study followed by managing logical and systematic planning. A research methodology entails to a specific approach to ensure reliable and valid results that address aims and objectives of research. It encompasses to appropriate data collection and analysing method for providing research legitimacy and significant sounds of findings. 
[bookmark: _Toc117766704]5.1 Linking with objectives 
Objective 1 “To comprehend importance of imposing organisational culture on project performance” has been met in theme 1 and 2.2 sections of literature review. Theme 2  has been discussed objective 2 based on “To determine factors that influence the process of imposing culture on project performance in IT industry” by elaborating on organisational factors along with 2.4 sections in literature review. Objective 3 “To critically analyse impact of imposing culture on project performance and progression in IT industry” has been discussed in chapter 2 subsection of 2.5 theme 3. Objective 4 “To investigate challenges faced by IT industry while imposing effective cultural practices on project performances” is analysed in theme 4 and last objective 5 “To recommend alternative strategies adopted by IT industry for improving process of culture integration and overcoming challenges on project performance” has been incorporated in theme 5. 
[bookmark: _Toc117766705]5.2 Recommendations 
Presence of effective communication would be helpful for maintaining organisational culture followed by emphasising productivity. This, recommending involvement of active communication among employees would be helpful and essentially would assist in reducing risk of misinterpretation. 
[bookmark: _Toc117766706]5.3 Research Limitations 
Limitations of this study are lack of time and budget, which has restricted the path for further research. If more time along with fund would have been possible, then research could be preceded a bit further. 
[bookmark: _Toc117766707]5.4 Future Scope 
Organisational culture incorporating better prospects of human capital management would be essential for acquisition and retention of human capital in operational performance improvement. Further, identification of different aspects of operational effectiveness in organisational performance management would be essential for increasing talent pool in IT industry specifically.
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