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[bookmark: _Toc148838071]Executive Summary
This report is a valuable guide for the General Manager of The Diversity Hotel & Spa, a top-notch UK-based hotel company, as they plan to expand into Japan. It focuses on understanding the cultural differences between the UK and Japan, especially in terms of leadership and intercultural skills. The report looks at the GLOBE Project's research on culture and leadership to identify important cultural customs and values in Japan. By emphasizing the importance of understanding these cultural nuances, the report aims to help the hotel avoid potential challenges and problems when expanding. The recommendations in the report are meant to help the General Manager make well-informed decisions and develop strategies that will lead to a successful expansion into Japan.
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[bookmark: _Toc148838072]Introduction 
The Diversity Hotel & Spa, a distinguished 5-star UK-based hotel company, is on the top of a remarkable transnational expansion. Their expansion to a new country shows that they are committed to providing the best hospitality knowledge in the world. This report, commissioned by their General Manager, is a vital companion for their imminent expansion, fastening on intercultural capability and leadership. They begin by exploring the culture and customs of the chosen country, Japan, and latterly, conduct a profound analysis of Japanese culture using perceptivity from the GLOBE Project's culture and leadership study. 
[bookmark: _Toc148838073]Culture Overview: Japan
The nation selected for the Diversity Hotel's growth has a rich and distinctive creative legacy that has a significant impact on its traditions, behaviours, and social morality. To set the scene for their in-depth research, this part provides a succinct yet insightful aesthetic overview of Japan. 
According to Dang and Rammal (2020), Japan's culture is distinguished by an unusual fusion of tradition and modernity. The value of respect for both individuals and authority figures is important to Japanese society. A frequent welcoming gesture that emphasizes the value of respect in daily interactions is the bow. The idea of "we," or harmony, is highly regarded and emphasizes the importance of consensus and good taste. The Japanese people continue to place a high value on traditional practices like ikebana and tea ceremonies (Takei and Alston, 2018). Time management is a crucial component of Japanese culture and promptness, and excellence are also firmly ingrained in creative ideals (Schaede, 2020).
[bookmark: _Toc148838074]GLOBE Project: Country Analysis
To acquire a thorough picture of the creative geography in Japan, they turn to the GLOBE Project's culture and leadership research. 
Power Distance: Japan scores high on the Power Distance dimension, which means there is a strong emphasis on the scale and esteeming authority. In Japan, there is an especially high- Power Distance, inferring those hierarchical structures are deeply hardwired in the culture. Japanese society places significant significance on esteeming and valuing authority numbers, and individualities are generally anticipated to conform to these structures (Watanabe and Kanazawa, 2021). For their hotel's successful expansion into Japan, it is vital to comprehend and appreciate this hierarchical frame, particularly when working with original workers. Acknowledging the importance of Power Distance will help the association collaborate and make decisions more effectively. This hierarchical structure must be understood and respected by the group, particularly when it comes to the force's original labour.
Collectivism: Japan exhibits a strong collectivist culture, valuing group harmony and agreement. Encouraging cooperation and cooperative decision-making is consummate for effective leadership and staff operation (Masuda et al., 2020). Japan is known for it is a strong collectivist culture, prioritizing the well-being of the group over individual interests. This cultural particularity underscores the significance of fostering cooperation, cooperative decision-making, and a sense of tastefulness within the plant. To achieve success in Japan, the hotel's leadership and pool must encourage platoon-grounded programs, collective support, and participated pretensions (Zhang et al., 2015). By aligning with the collaborative values of Japanese culture, they can produce a cohesive and harmonious work landscape that resonates with original prospects.
Masculinity and Uncertainty Avoidance: Japan scores fairly low on virility and query Avoidance, indicating a preference for nurturing and collaborative leadership styles. Their leadership approach should align with these values to foster a positive and productive work environment (Stegemann, 2020). Unlike societies with high virility values, Japan ranks downward on this dimension, reflecting a preference for nurturing, cooperation, and collaboration over competition. This cultural aspect signifies that an authoritarian or rigorously hierarchical leadership style may not be as effective. Japan exhibits a declining score on the dimension of uncertainty avoidance, suggesting a propensity to embrace uncertainty and change (Kunwar, 2015). This indicates a willingness to adapt to new ideas and approaches. To succeed in the Japanese request, their leadership styles should align with these values, promoting collaboration and openness to innovative ideas, and fostering a positive and adaptable work environment.


Table 1- Cultural Dimensions Comparison / Source- (Author)
	Cultural Dimension
	Japan
	UK

	Power Distance
	High
	Medium

	Collectivism
	High
	Low

	Masculinity
	Low
	Medium

	Uncertainty Avoidance
	Low
	Low



This table provides a visual comparison of key cultural dimensions between Japan and the UK, highlighting the differences that need to be considered in their hotel's expansion strategy
[bookmark: _Toc148838075]Importance of cultural intelligence and sensitivity
Relationships with individuals from diverse origins will be much enhanced by cultural intelligence and sensitivity. Reasons are -
Global Connectivity: People are likely to engage in professional, social, and online interactions with individuals from a vast array of cultural backgrounds in today's globalised society (Abramson and Moran, 2018). Proficiency in comprehending and operating within diverse cultural environments is critical for navigating the interconnected world of the twenty-first century.
Effective Communication: When interacting with people from other cultures, it's important to keep in mind that everyone's communication preferences, customs, and expectations will be unique (Ferraro and Briody, 2017). If someone is culturally intelligent, they can adjust their communication style to better communicate with those from different backgrounds. It is similar to having an app for translating all human communication.
Innovation and Creativity: Different points of view provide the fuel for new ideas and original creations. Cultural awareness promotes an accepting attitude towards new information and perspectives, which is essential for the development of original ideas (Christiansen et al., 2020).


[bookmark: _Toc148838076]Conclusion
This report has given a comprehensive disquisition of intercultural capability and leadership in the environment of the Diversity Hotel & Spa expansion into Japan. They began with an overview of Japanese culture and customs, pressing the significance of respect, group harmony, and perfection in daily interactions. They also conducted a detailed analysis of Japanese culture using the GLOBE Project's culture and leadership study, slipping light on the significance of scale, collectivism, and collaborative leadership styles. 
[bookmark: _Toc148838077]Recommendations
· Implement Cultural Training: Initiate cultural training programs for all hotel labour force, fastening Japanese customs and traditions, language, and cross-cultural communication.
· Foster Adaptive Leadership: Encourage adaptive leadership styles that promote cooperation, collaboration, and inclusivity, aligning with the collectivist values of Japan. 
· Embrace Multilingualism: Promote language proficiency in both Japanese and English to enhance communication and overcome implicit language walls. 
· Form Cross-Cultural Teams: Establish cross-cultural units within the hotel to encourage workers from different backgrounds to work together, partake in knowledge, and make cultural capability (Vellnagel, 2010). 
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