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Hello. In this presentation, I will be speaking about collaborative learning and its advantages as well as drawbacks in business practice and more broad purposes. By collaborative learning we refer to a practice in which people cooperatively work to acquire knowledge required to solve problems and reach shared learning aim, which distinguishes it from simply putting people in groups. This topic is important because many organisations require working as a team today.
Nevertheless, we should not consider this kind of learning effective by default. The success of collaborative learning activity depends on its organization, management of the process and the possibilities for each participant to express their opinion. In my opinion, collaborative learning can increase motivation, critical thinking, the ability to communicate and the readiness to work professionally but the impact can be undermined by unequal input of participants into the learning process, cultural miscommunication issues, technical problems and unsuccessful group activities.
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One important advantage of collaborative learning is that it promotes active involvement. In contrast to passive learning in which learners are simply given some information, in collaborative learning, learners must express their views, must listen to other people’s opinions and ideas, and contribute to the outcome of the group.
This active participation may enhance motivation. As Loes (2022) points out, collaborative learning is a good motivation factor or motivator. One reason can be that is because learning becomes easier and more engaging when the students feel that their peers support and motivate them as well as feel responsible for their peers’ schooling. Moreover, collaborative learning can also increase confidence among learners. Some students can feel more comfortable when they must explain their ideas in a small group rather than in front of a bigger audience. Their classmates can motivate students and make them feel less anxious. Yang (2023) mentions that collaborative and cooperative learning have developed into alternative methods that are widely used today instead of traditional methods of teaching when teaching was primarily student-centred. However, motivation is not always guaranteed. Some people can lose motivation if they feel that other colleagues are not putting equal effort. Some highly active group members may assume all the responsibilities, while others will become passive participants. In this respect, the motivational advantages of collaboration depend on the allocation of roles, expectations, and personal accountability.
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Another key advantage is the enhancement of critical thinking and advanced cognitive abilities.
If a learner is working by himself, he might accept the first solution for the issue. When working collaboratively, is exposed to different opinions. He will have to support ideas, answer the questions and rethink the ideas. In a 2021 paper, Warsah and co-authors indicated that collaborative learning greatly influenced learners' critical thinking abilities. In addition, Mandušić and Blašković maintained that through collaboration, students can enhance their critical thinking abilities as it allows them to make various comparisons, analyses and evaluations of the ideas. In another study conducted by Alharbi and co-authors in 2022, it was demonstrated that e-collaborative learning environment contributes to the critical thinking and higher-order thinking development. It is a significant finding because now people must deal with the evaluation of complex data rather than simply memorising the information in their jobs. In their study in 2022, Gonzalez-Cacho and Abbas highlighted the significance of interaction and active collaborative learning. This notion indicates that critical thinking improvements do not happen when one is simply put into a group, but when the learner must engage into discussions, problem-solving and decision-making. At the same time, there are certain risks involved in group work. The members of the group might come to agreement too fast as to avoid conflict, which creates groupthink when divergent thoughts are completely overlooked. One of the group members can also dominate the communication even if it has weak argumentation.
Therefore, it is necessary to build criticality into the assignment as well. It is possible to ask learners to evaluate the evidence, detect the initial assumptions, evaluate the solutions and support the final decision of the group. Constructed disagreement can be beneficial as it can lead to better thinking.
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Collaborative learning is considered helpful since it helps to gain skills that can be used in the future workplace. Collaboration is inevitable in organisations, because teamwork is necessary to complete technical tasks. Those engaged in collaborative activities need to know how to communicate, how to propose their ideas and how to disagree, negotiate and be responsible for the outcomes that they and their teammates produce.
Rajaram, 2021 describes learning interventions which combine collaboration, critical thinking and real-time evaluation of the participants’ activity. The most important thing is that participation should not only be measured by the number of words spoken by a participant. The quality of the contribution matters greatly. Such problems as unequal contribution may appear. There are participants, who do not make much contribution and receive the same results as those who do all the work. Conflict between participants can also appear. When people have different opinions on important issues, often junior employees hesitate to express their thoughts or comments on this topic. To solve the existing problems, the issues of definite roles in collaborative activities and reasonable evaluation of the group’s performance should be discussed.
Slide 5
Collaborative learning plays an important role in the global business landscape as many companies are currently working all over the world and in various cultures and time zones.
Nowadays, people may be working in virtual teams and have online communication as their primary mode of interaction. To enable working in this kind of environment, collaborative learning helps individuals become proficient in online communication, as well as develop skills necessary for digital teamwork and build intercultural awareness. Interactive technologies may also make collaborative learning more inclusive, allowing people from different geographic locations to participate in it without traveling. However, access is not always equal as it is affected by factors such as availability of fast internet connection, the presence of a computer, digital literacy, and technical assistance.
Zhou and Ye conducted important research on how cognitive engagement patterns change in online collaborative learning settings. They highlight the importance of monitoring the process of collaboration rather than focusing only on the final outcomes. At the same time, social-emotional factors are important too. Huang and Lajoie point out that people's emotions and social interactions have an impact on collaborative learning. Having trust and support from others facilitates engagement, while negative emotions may hamper the process.
Communication styles can vary among team members because of cultural differences in communication. While some of the team members may be inclined to use a direct style of communication others might prefer more indirect ones. Thus, for effective global collaboration it is necessary to have cultural sensitivity, inclusive communication practices, and sufficient level of technological proficiency.
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In conclusion, the benefits of collaborative learning are many. It stimulates motivation, involvement, critical thinking, and communication, and prepares learners for collaborative work in their future careers. The researchers concluded that collaboration is effective when group members are required to discuss their opinions about the topic, evaluate different viewpoints, and create useful collaborative results. Nevertheless, it is important to understand that collaboration does not work well in all situations. Poorly planned tasks fail to produce desired results.
It is essential to emphasise that good design guarantees effective collaboration. Groups need to have specific targets and clearly defined roles and tasks for members as their own accountability.
To summarise, collaborative learning is not a substitute for independent learning. We can define reflection as the process which allows people to form their own opinion.
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Critical Thinking and Higher-Order Skills





Advantages

Students can analyse opinions and question beliefs.

Team discussion helps understand, assess, and think.

Collaborative questioning indicates weak points in arguments.

Applicable in making business decisions and solving problems (Alharbi et al., 2022)



















Professional Practice Benefits





Benefits for work

Develops communication, leadership and negotiation skills.

Prepares learners for team-based projects.

Supports real-time feedback and shared accountability.

Helps professionals learn from diverse expertise (Rajaram, 2021).



















Global Business and Digital Collaboration





Importance Across the Globe

Global teams often work remotely across cultures.

Virtual tools support collaboration and e-learning.

Cultural diversity can increase creativity but also cause conflict.

Disadvantages

Time zones

Language problems

Technology availability

Different communication styles.



















Conclusion





Collaborate Learning is the key to producing successful results in terms of motivation, developing skills of critical thinking and improving communication and professional preparedness. However, collaboration needs to be planned carefully and organized properly to avoid irregular participation and cultural as well as electronic barriers.
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