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Technology has the potential to increase the efficiency and speed of common and quotidian actions. Arguably, one of the biggest changes was made to how transactions are made and handled, emphasized by the transition from physical to digital (i.e. cash to virtual representations of currency). This has allowed businesses to adapt to increased demand and, ultimately, to an ever-changing environment.

Checkout.com is one of the organisation providing solutions to firms around the world by offering automated services during online transactions, thus helping them attain large market share and simplify the payments to have a quick and easy management of such. It has been able to provide these services by engineering automated background-checks on buyers that protects both businesses and individuals against malicious parties.

The company has expanded over the years and left its footprints all over the world by engineering processes and services which allow firms and businesses all over the world to accept payments across a wide range of currencies and mediums (e.g. Apple Pay, debit/credit cards, online banking, etc.) through proper integration of digital transactions with a joint effort with designers, engineers, etc. from Checkout.com and banks around the world.
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[bookmark: page4][image: ]BACKGROUND OF THE ORGANISATION

Checkout.com has been established in the year 2012 and has got its global presence all over the world. This organisation aims to help global companies to more simplify their payments and allowing them to serve their customers wherein more payment options are available for them. Guillaume Pousaz the founder of Checkout.com has the aim in mind to come up with best in-class solutions for the organisations.

Tracing back a few decades, the payment methods used to be severely more complicated. Mainly relied on various acquires and processors etc. With the coming up of Checkout.com the payment processes have become much easier with the help of proprietary technology wherein failure has almost been eliminated, reliability has been improved as well as data transparency for the merchants have been increased.

Currently, Checkout.com has become payment partner for many well-known global brands such as TransferWise, Samsung, EasyGroup, etc. wherein the firm now access 150 currencies, go for local payments methods as well as also allows various organisations to have direct access to all the major international cards.

More than 500 people are employed by the organisation in across 10 international offices.

As stated by Guillaume the founder and CEO of Checkout.com, increase in the growth of the firm is one of the strong indications that the firm is achieving and is coming up with new payment options for various enterprises to take place. The robust product pipeline along with the increase in revenue clearly indicates the growth and development undertaken by the company in the year 2019, which would create more digital commerce soon.


According to Bradley Riss with the help of various payment options available domestic acquiring has been increased as well as benefited the faster payment processing of the organisation. Apart from this, unparalleled reliability and transparency of the transaction data have further helped the company attain huge success and growth.
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[bookmark: page5][image: ]This organisation aims to help global companies to simplify their payments and allowing them to serve their costumers!
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[bookmark: page6][image: ]CHALLENGES BEFORE MODERN TECHNOLOGY


Following are some of the challenges that are faced by Checkout.com before the introduction of modern technology in the market:






















Cyber security

Digital transformation

Cloud computing

Skills gaps

Workload

Budget

Analytics and data management

Career growth

Project management
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Cyber security: With the introduction of new technologies in the business environment cyber-attacks has been reduced as well as technology such as CCTV cameras have come up through which organisation has been able to have security of the workplace. And before the introduction of technology the organisation was facing cyber threat all over the world.

Digital transformation: Earlier Checkout.com was not able to come up in the market and make itself attain competitive advantage over other competitors. There were more rivals in the market and no unique feature was there for the company to overcome competition.

Cloud computing: Since there was no such technology in the market the company was unable to attain more revenue and manage its data in an effective way into the business environment.

Skills gaps: Lack of necessary skills were unable to attain by the organisation before the introduction of modern technology and so with the no increase in the skill level of the employees Checkout.com was not able to grow further.

Workload: The company also lacked workload management since no unique training was made available to the employees at work and thus it was difficult to maintain the workload of the firm in an effective way.

Budget: This was one of the major roadblocks for the organisation in attaining success and growth. Budgets were limited by the firm and therefore were not able to invest more in marketing and other channels of promotion, which have resulted in the decrease of sales too.

Analytics and data management: To manage the strength of new data was another main problem faced by the firm in the business environment. Creation of host storage was not possible for the firm and which restricted the further development and progress of the organisation in the market.

Career growth: With no new technology and innovation, the career of the firm in the market has been looked as stagnant and no growth was possible in the business environment. In addition to this, employees also lacked leadership skills, resulting to the decrease in career growth opportunities.
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Project management: Management of the project could only be seen when the deadlines could be met by the managers in an effective way which is only possible when technology works in hand and with no technology available Checkout.com was not able to fulfill the demands of the customers and have the completion of project on time.
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Modern technology has made the flow of information quick and effective and this has been achieved with the help of the internet. With the application of internet and by making the communication cheap and fast all over the world major part of the consumers life is spend having interactions with the social communities wherein they can chat, share belief, gain as well as share information in an effective way.


According to Harper (2016) spread of modern technology also includes information and communication technology which is mainly regarded as an indicator of the modern era and had let the people worldwide to interact and share goods, services, capital as well as information while on the contrary Chirumalla (2017) believes that the popularity of world wide web can be said as the commercial medium which has the ability to undertake global sharing of information as well as resources. Along with this, it also has the potential to have an effective channel for marketing as well as distribution of good and services all over the world.

Checkout.com uses interchange++ model which has been consistently most effective in terms of cost and has got transparency in its pricing. With the help of new and creative technologies coming up in the market, checkout.com has been able to processes payments for global organisations in more quick and easy way. Highly modern technology has been used by Checkout.com in their working to facilitate the requirement of the firms and provide them the solution required in an effective way.
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With the introduction of new and creative technology in the market, Checkout.com has been able to increase its productivity as well as quality. In addition to this, the company could also complete its work on time and can attain competitive advantage in the market. Data handling has also become easier and effective with the introduction of technology in the market.

There are various payment features that have been made possible for Checkout.com with the introduction of technology in the business environment such as embedded payment form, 3D secure handling, alternative payments, saved card payments, invoice generation management, etc.

While signing up the solutions for big organisation, Checkout.com has been able to reach the position wherein they could hire more employees and could expand their market. With the 150% growth in the payment processing volumes, the company has been able to have 60% in their revenues in the European market (from $46.8m to $74.8m) and by the end of 2020 the company would employee 600 people from London and overall 1000 people all over the world for their operations to be carried out in the most effective manner.

Below are a few examples of the work done by Checkout.com:

· The launch of domestic services for some of the major brands located in Singapore, Hong Kong, Australia as well as adding existing offerings for US and Europe.

· The inclusion of digital payment options, with some of the most popular including Apple and Google Pay.

· Some banks located in Saudi Arabia made use of digital payments’ unique selling point to create their own applications (e.g. MADA Pay) that allowed their customers to enjoy the benefits of contactless payments from the customers’ own smart devices (e.g. smart watch).

· More services (such as Visa Direct) have been added.

· Implementation of tokenization techniques (often used by large companies such as Visa) to protect the users’ personal data, further increasing the security of payments.

· Various new features to the platform have also been added such as API providing transaction level and webhooks engine for payments.
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Modern technology has been able to support businesses in a number of ways, such as increasing their stability, adaptability and efficiency, while also keeping costs relatively low due to the decrease of complications with physical transactions (e.g. fake money, time spent travelling in order to purchase an item, etc. Checkout.com is one of the companies that has made use of modern technology to create a service that is thought of by many international firms as essential and has been able to find the best solutions based on their financial abilities. Aside from this, digital advancement and the use of SEO, SEM as well as media technology has greatly influenced the organisation to invest in such website which profit them in their business environment. With the innovation and creativity coming up in the market Checkout.com has been able to provide innovative solutions to the problems of the businesses globally and has been able to attain success. Data management has also become easier for Checkout.com which has contributed towards the employees’ efficiency, and an overall increase in effectiveness of Checkout.com in the market, which has now become a household name.
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From the presentation discussed it can be said that technology has played a crucial role in the success of the firm as well as in attaining competitive advantage among the competitors. Along with this scenario of the past and future of the technology discussed it could be evaluated that advancement in technology has been advantageous to the firms as well as to individual and is helping in the individual as well as professional development. Impact of technology can also be evaluated in order to make it clear that a wide range of parameters need to be kept in mind by the firm while introducing any new technologies aimed at making transactions more efficient, fast and secure.
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