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Introduction
This service plan has been conducted to assess the cause of Arcadia Group going into administration and to discuss innovative ideas that could have been implemented to prevent this happening. The SCAMPER model will be used to highlight any missed chance of innovation within the arcadia group. A conclusion will also be given with various recommendations found throughout the research done to conduct this service plan. The recommendations provided should give a brief overview of what could have been done to save Arcadia Group. Arcadia Group used to house the companies, Burton, Dorothy Perkins, Evans, Miss Selfridge, Topman, Topshop, Wallis and Warehouse. 


Arcadia Group
Arcadia Group are known to sell high street clothes and have acquired many different brands in order to build their giant company. Arcadia Group was originally founded in 1929 as Burton Group PLC By a Lithuanian Immigrant named Montague Burton using a £100 loan he acquired at the time. Initially started as a Men’s Tailoring company, which saw huge popularity in that era. This small company went on to form Arcadia group PLC in 1997 when Burton disbanded (Williams, 2019). Arcadia Group was then acquired by Sir Phillip Green as part of his Taveta Investments. Originally consisting of Burton Men’s Wear, in 1946 Women’s clothing was introduced under the name Peter Robinson following fashion Trends at the time. This was later dropped for the name Topshop which was aimed at the young fashion Trends in the 1960’s. 1966 saw Burton become the official kit suppliers for the England football team, this demonstrated how popular the brand was becoming (Retail Gazette, 2020). shortly after in 1970 Topman was officially launched and arcadia saw the further acquisition of Evans and Dorothy Perkins. Burton PLC was later demerged And Arcadia Group was officially established and now owned by Phillip Green and his wife. Arcadia Group were in control of some of the leading clothing stores in the UK for quite a few decades, providing the most fashionable clothes at the time for both men and women. Whilst the Arcadia group were known for owning clothing brand stores, they did have an innovative moment and decide to branch out to other areas which included the purchase of Rymans stationary, this was promptly ended as the group decided to stick to clothing brands as it seemed more lucrative for them. This can be seen as a missed opportunity however as Rymans stationary was acquired by Theo Paphitis in 2015 and is now worth an estimated 53 million (company check ltd, 2024). 1984 would see the launch of Arcadia group’s premium line Principles which would follow the launch of their premium Debenhams stores (Encyclopedia.com, 2019). Arcadia group continued their theme of popular clothing and opened many stores across the UK, in 1998 Debenhams demerged from Arcadia group and began trading independently. Although Arcadia group manged to remain trading for many years by acquiring various brands and creating a line of new and innovative stores for the time. Topshop and Topman opened many stand-alone stores, and 2006 would see Sir Philip Green awarded a knighthood. Sir Philip Green failed to pay into the pension scheme and when Arcadia group finally collapsed there was a £510M pension deficit (Butler, 2021), this also threatened Sir Green’s knighthood, as he was at risk of it being removed in 2016 he paid £363M into the pension scheme so he would be able to keep his knighthood. 2018 would see Sir Philip Green at the centre of yet another scandal, this however would be the start of the end for Arcadia group. November 30th 2020 Arcadia group officially collapsed into Administration and affected 13,000 jobs, Arcadia group were under achieving before covid saw the lockdown of many stores (Butler and Partridge, 2020).

How Innovation has impacted the Arcadia Group 

Innovation is the process of making change to something established, by introducing new methods or products and ideas (Cambridge Dictionary, 2024). From the knowledge we already have on Arcadia group innovation seems to be what kept them in business for so long. Arcadia group would never have existed if not for Meshe David Osinsky, more commonly recognised as Sir Montague Maurice Burton. Osinsky’s Innovative ideas went on to create Menswear company Burton, the sole company that started the Arcadia group empire (Mason, 2022). Travelling to England in the 1900’s Osinsky very quickly became acquainted with the fashion trends in England and following popular clothing trends at the time he loaned £100 from a family member and with that he opened Burton’s, with the large sign positioned above his store was the caption ‘The tailor of taste’ (Mason, 2022). Tailoring was a well-established business during the 1900’s and Montague used his innovative initiative to introduce something different to the tailoring industry. This innovative idea was to come from Montagues personal design skills, new product development had begun. Focusing on the product management perspective of the business within 10 years 5 tailor shops had been opened around Sheffield under burtons menswear and 10,500 people were provided with jobs. Innovation had such a positive impact on this business that it was quickly awarded the title of ‘The world’s largest manufacturing facility. Without innovation this title would never have been achieved as nothing would have set apart burtons from any other tailor during this time. Burtons menswear continued to change the fashion industry with his innovative tailoring designs individual to his business until around 1946 when he realised the trends around the world were changing quickly and to keep up, he realised acquisition would be the way forward. Customer focused innovation helped lead the path to acquisition of new business to expand the Burton empire. The focus had always been on the customer and in the early 1900’s the working man was the most popular customer. This however began to change mid 1900’s and women were pathing new fashion ways. Acquisition would see Burtons branch out to women’s high street fashion, by first buying Peter Robinsons and would continue to make purchases that fit the needs of the customer as innovation had taken a lead over Montague’s passion for Men’s tailoring. Innovation is ultimately what led to the creation of Arcadia group. Burton created a business that would go on to stand for over 100 years. Once Arcadia group was created by Sir Peter Green acquiring Burton Plc a different route was taken and collaborative innovation took the lead. Collaborative innovation had a tremendously great impact on the success of Arcadia Group. With a fresh take on business and a little more experience of the retail industry Sir Phillip Green saw the benefit of a team, different ideas from different perspectives. Collaborative innovation was the result of ‘moving with the times’ the original concept of men’s tailoring was a thing of the past. The fashion industry was moving fast, and success would come from collaboration. The impact of innovation for arcadia group was immense. From 1997 to 2020 they acquired 7 new leading fashion lines that paved ways during the late 90’s (Williams, 2019). innovation did takeover Montague Burton’s original passion, and this can be seen as a negative impact, capitalism led the way and left no room for small dreams like Burton’s. although it led to a longer run of success for arcadia group, the original idea had been lost. Sir Phillip Green used a more disruptive innovation to infiltrate the retail industry. By acquiring multiple leading brands at the time, opening up multiple store nationwide and also owning some of the biggest stores in the main cities of the UK. Disruptive innovation starts small (Harvard Business Review, 2015), as both Burton and Green did, before creating Arcadia group Sir Philip Green was known for acquiring business but none of them being successful, so with Arcadia group not only did he disrupt the industry with innovation, large flagship stores, multiple leading high street brands, the bad publicity created an attention that would see the end of Arcadia group.

Scamper model
The scamper model is a technique created by Bob Eberle in 1971 (Wikipedia Contributors, 2024). It was developed as a tool to aid innovation; with the style of a check list it allows a creator or a business to tick all the boxes and cover all areas of possible innovation.
Arcadia group collapsed into administration in 2020. This came after a period of losses, bad publicity and a lack of care for the core values of the business. using the scamper model will provide a deeper look into ideas that may have saved the Arcadia Group empire.

Substitute – in this instance Arcadia group could replace the method of sale. Covid 19 saw the lock down of many stores, for Arcadia group who were not trading online at the time this saw the shutdown of their business which caused major losses, this sped up the destruction of Arcadia Group. Switching to online retail could see Arcadia group Break even during the lockdown period instead of ending the year at a loss. The mindset of the owners of Arcadia definitely needs substituting for a more business focused mindset. Arcadia group were known to evade tax paying on  the business by moving the home of the company to Monaco (Williams-Grut, 2016). The Arcadia group has also failed to pay the correct amount of money into the pension scheme which caused national outrage. If the approach to business was substituted for a more professional approach Arcadia Group may still be in business today.
Combine – Arcadia group would benefit from combining their stores into one mega store with a online store. This would allow the company to operate during the lockdown period and was also reduce costs and raise profits. Having a superstore would mean all brands were housed under one roof and easier to access for customers. A combination of investors or stakeholders would have given a more collaborative effect to the business and could have changed the destination for Arcadia group. Merging his stores into one would have helped by reducing costs and boosting profits.
Adapt -  the inability to adapt saw the demise of Arcadia group. An online store would of helped the company adapt to the latest trends. The 20th century saw the younger generation changing shopping habits. Arcadia group saw no need to change their form of retail, being more focused on their own profits instead of the long running success of the company. Also adapting to fashion trends and shopping habits would benefit Arcadia group immensely.
Modify/Magnify – the business model Arcadia group were following needs major modifications. The needs of the consumer had been lost and adaptations were no longer being made. An independent team is needed to oversee the financial side of Arcadia group as money was being unlawfully withdrawn. If we magnify the final year of business for Arcadia group it can be noted that Philip Green and his wife Tina green were in charge of all financial aspects of the business, with Tina moving to Monaco to avoid paying tax on the business (Kollewe, 2019). This was morally wrong and was not in consideration of all the staff working under Arcadia Group. The products that arcadia group supply could have been modified as Arcadia group were known to source cheap made products that could make the most possible profit. 
Put to another use – Arcadia group attempted to branch out down different avenues. Rymans Stationery and Marks & Spencer’s are two companies Sir Phillip Green tried to acquire (Tugby, 2018). This is an innovative idea that should have been saved for the right time instead of being scrapped. Rymans stationary and Maks & Spencer’s are still operating a successful business and may have been the acquisition that saved Arcadia group. The idea of exploring different retail avenues should have been used when the shopping habits and trends began to change.
Eliminate – there was great need for elimination of products and services at Arcadia group. Eliminating products and services that no longer fit the consumer trends and needs would have allowed financial resources to be allocated more efficiently. As previously mentioned, the secrecy surrounding financial matters should have been eliminated and an independent accountant employed. This would have made the financial side of the business more efficient and accurate. 
Reverse/Rearrange – the value chain of Arcadia Group needs rearrangements. The infrastructure at Arcadia group is very weak. This weakens the Value chain. There is no sort of human resource management as upon collapse 13000 jobs were lost with no support in place for employees. The pension scheme was not being paid into, which left Arcadia group with a £510m deficit upon collapse (Butler, 2021). The rearrangement of the value chain could see significant impact on the success of Arcadia group.
 

Conclusion and recommendations 


The demise of arcadia group came quick and fast. It can be noted that Sir Philip Green and his wife knew this would be the fate as they tried to take as much money out of the business as they could before the end of the business. Montague Burton initially started an amazing innovative business that changed fashion in the 1900’s. with many famous collaborations and one of the best run factories in the world at the time, Burton PLC was quite successful. When innovation goes wrong it can be detrimental to business. handing the business to his son Montague stood down from major decision in the business, with a new fresh young mind now making innovative decisions, Burtons son decided that acquisition would be the most effective and innovative way of developing the business and adapting to the times. Acquisition however was what led to the destruction of Montague Burtons original dream fuelled by a passion for tailoring. Burtons’ son decided to demerge Burton PLC in 1997 when it was then acquired by Sir Philip Green. Sir Philip Green and his wife Tina together took hundreds of millions of pounds out of the business, moved to Monaco to evade paying tax and did not care much about the ethics of business, the welfare of thousands of staff and the history and moral compass of the business they had acquired. They were money motivated and non-empathetic to employees as they failed to pay into the pension scheme, leaving a £510 million pound deficit upon the collapse of arcadia group. Using the scamper model many recommendations are provided that may have in fact saved arcadia group. The mindset of the owners of Arcadia Group were looking at the burton PLC as a money-making business when they acquired it. There seems to have been no business model or clear value chain. The moral compass was completely lost Sir Philip Green looked at the business as a stock investment and clearly intended to make as much money off it as he could before he let go of the business by allowing it to collapse into administration. If a clear value chain was established consisting of independent investors than all decisions would have been over seen by individual unbiased investors. This may have saved the company from being drained of money by Taveta investments. A combination of an online store and also a large mega store housing all the brands under arcadia group instead of multiple different store with different lease costs and utility costs, this would have saved Arcadia group substantial amounts of money and also allowed them to operate effectively during the lockdown in 2019
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