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1.0 Introduction

A decade on from the global economic recession of 2009, it is reputed that stress levels are higher nationally: “In the last year, 74% of people have felt so stressed they have been overwhelmed or unable to cope” (Mental Health Foundation, 2018). This report analyzes the framework of employment relations in the UK, outlines the historical events that shaped the framework of employment relations, and gives details of some recent business cases. The first part is the background and framework of the report. The second part uses pestle model to analyze and study the employment relationship in the UK. The third part gives a brief account of the historical events affecting the employment relationship. The fourth part uses Tesco to explore the current employment relationship in the UK. The last part forecasts the employment relationship that employers will adopt in the next decade and the inevitable challenges.

2.0 Pestle model analysis of employment relationship
PESTEL analysis model, also known as large environment analysis, is an effective tool for analyzing macro environment. It can not only analyze the external environment, but also identify all the forces that have an impact on the organization. It is a method of investigating the external factors of the organization. Each letter represents a factor and can be divided into six factors （Tsangas,2019）
2.1 Political Factor

Political factors are an important force in employment relations. it is clear from the declaration of the conservative government in the uk that the conservative government is less likely to strengthen the right to employment after Brexit (Mark Garnett ,2003), but the conservative declaration clearly states that various employment laws will be introduced to establish good employment relations, such as strengthening employment protection and ensuring that every employee has a good and secure employment contract. The redundancy law was amended to reduce discrimination, such as gender, race, etc. And commitment to improve pay transparency and other provisions. And in the new employment bill, the Tories promised to guarantee the real interests of employees, such as maternity leave for pregnant women and reasonable leave for newborns to take care of their children. These changes can protect the legitimate rights and rights of employees.( David, 2009)
Different political parties will have different enforcement laws on employment relations, and they will use the new employment relations to attract the support of the British people.
2.2 Economic Factor

International Monetary Fund (IMF) Chairman Lagarde said May 13, Brexit will be a "bad to the extreme" choice for the British economy. If Britain chooses to leave the EU, the impact on Britain's economic prospects will be negative and enormous, the group wrote in a report released on June 17. In extreme cases, the UK's growth rate in 2019 may slow by 1.5% to 5.5% relative to its remaining EU (Jan, 2019).

In a report in mid-April, British Finance Minister Osborne said the economy could fall by about 6 percent by 2030 after Brexit, which means that every family loses 4300 pounds a year ($6,100). The report notes that the overall economic benefits of EU membership are significantly higher than any potential option. The data show that British shoppers save 350 pounds ($511) a year due to lower prices, some of which come from the European Union. (Anon, 2014)
The continuous recession of the economy will affect the efficiency of the enterprise, and it is difficult for the enterprise to issue a good employment contract to the employees without benefit, which can only reduce the standard of the employment contract, which will also affect the relationship between the employer and the employee.
2.3 Social Factor

Duncan Smith said the last Labour government left an entire social class marginalized and widespread unemployment in many communities.He said :" No one has doubled the number of families who have worked and social welfare spending is twice the average income ."( Slater, 2014)
"More than half of Britain's job growth is done by foreigners. Three-quarters of the employed Eastern European migrants live outside London .""British immigration has become a problem of supply and demand. British companies need labor, but because of the way our welfare system is built, too few Britons apply ."He also noted that nearly five million people in Britain received unemployment benefits when the Conservative and Liberal Democratic Party formed a coalition government in 2010.（Andreotti，2012）Britain's social welfare system is too superior, the government wants to give people a happy society through social welfare, resulting in social welfare twice as much as family expenditure. Many people prefer to enjoy social benefits at home rather than work for money. Employees can not accept employment contracts provided by employers, such as employment contracts provided by employers without high social benefits, which makes employment relationships challenged and undermined.
2.4 Technological Factor

There are booming start-ups in the UK, but they are slow to be adopted by companies. Several start-ups at the forefront of global AI technology were established in the UK, including DeepMind (founded in 2010, acquired by Google for 500 million US dollars in 2014), SwiftKey (founded in 2008, and sold by Microsoft for 250 million in 2016 USD acquisition). In addition, natural language processing startup VocalIQ was acquired by Apple, and Magic Pony was acquired by Twitter. Through venture capital, private equity, and mergers and acquisitions, the UK has invested more in the AI field than any other country in Europe. For example, Entrepreneur First is a talent and creative incubator. Since its establishment in 2011, it has invested more than 1,000 people and helped them create more than 200 companies with a total value of 1.5 billion US dollars. (Miyaji, 2019). Britain's science and technology has been in the world's leading level, science and technology bring about rapid social and cultural development. For example, the latest AI technology, many industries use artificial intelligence technology to replace employees to work, which leads to higher unemployment in the UK（Torra，2013）, employers can use technology to save a lot of labor costs and budgets, increase the efficiency of enterprises. However, the dismissal of the employee led to the deterioration of the relationship with the employer. So technology also has a great impact on employment relationships.

2.5 Legal Factor

Britain established its first trade union conference (Trades Union Congress, TUC) in 1868. The first "Trade Union Law" was passed in 1871, which was the first law in the world to recognize trade unions as legal organizations. In recent years, the United Kingdom has increased legislation to adjust labor relations. For example, the new "Trade Union Act" was promulgated in 1984, the "Trade Union and Labor Relations Act" was promulgated in 1992, and the "Trade Union Reform and Occupational Rights Act" was promulgated in 1993. . According to the current laws and regulations in the UK, the rights enjoyed by trade unions mainly include: (1) The right to obtain corporate information in collective bargaining. The trade union has the right to request employers to provide information on the production and operation of the enterprise and its income so as to facilitate collective negotiations between the two parties. (2) The right to negotiate with employers about layoffs. Before layoffs, an enterprise should notify the labor union and negotiate with it about the layoffs. If layoffs are not negotiated, the labor union can sue the employer for improper dismissal in the Industry Court. (3) The right to negotiate in advance during business mergers. When a business is merged, the employer shall inform the union of the merger matters such as the time of the merger, the reason for the merger, the impact on employees after the merger, and related measures, etc., and negotiate with the union. (4) The trade union has immunity from contract or tort liability. The actions that the trade union intends or implement to promote labor disputes include avoiding legal liability when organizing industrial actions.（Sara，2018）
Laws are also very important to employee relations. For example, the British Trade Union Law mainly guarantees the legal rights of British workers and restricts the behavior of employers. With the law as a guarantee, the employment relationship will be further improved and enhanced.

2.6 Environmental Factor
The influence of the environment on the employment relationship is beyond doubt. For example, affected by the global environment, more and more people are beginning to pay attention to their living environment, and people are beginning to pay attention to environmental issues. After Brexit, United Nations human rights expert Tunjak pointed out that the UK's air pollution and industrial regulation face major challenges after Brexit.( Raaschou,2013)
Tunjak pointed out that Britain's status as a member of the European Union undoubtedly strengthened Britain's human rights protection. For example, the United Kingdom has greatly reduced sulfur dioxide emissions. The country used to have the highest sulfur dioxide emissions among EU members. The country has also improved waste treatment and sewage treatment methods. He also pointed out that the new 2016 air quality plan in the UK lacks the urgency and specific commitment to reduce harmful air pollutant emissions. (Boagey ,2016)These changes in the general environment have caused some companies to make relevant adjustments. For example, the chemical industry has to reduce the scale of production through layoffs. This is a test of the employment relationship.
3.0 Historical events
3.1winter of discontent
The winter of discontent refers to a series of industrial strikes in Britain from December 1978 to February 1979. As a result of the incident, the popularity of then-British Prime Minister James Callahan fell sharply, and the ruling Labour government was defeated by the opposition Conservative Party led by Margaret Thatcher in May of the same year. In July 1978, the Labour government announced a fourth phase of income control that would limit the wage increase of grass-roots employees from 1978 to 1979 to more than the "5%" ceiling. Ford workers in the UK took the lead in a strike in September of the same year, and after successfully seeking a 17% pay increase from employers in November, a nationwide wave of strikes began.( Thomas,2016)

3.2British miners strike

The 1974 strike by the National Union of Miners led to the collapse of the Heath government, and most of the ruling Conservative Party considered the Union to be one of Britain's largest and strongest unions. In 1984, the Thatcher government proposed a free-market plan, which aroused great dissatisfaction among the miners' unions, and the miners' strike broke out. The strike ended with the failure of the miners. The Thatcher government's free-market program was consolidated and the political power of the National Union of Miners was permanently curtailed. The labor dispute exposed a serious class division in British society.( Hart,2017)
4.0Employment environment
From the first charter movement, British workers and employers began to struggle, Britain's employment relationship began to blur the establishment. After several strikes and negotiations between workers' organizations and the Government, trade unions emerged, and they began to involve legislation for the legitimate interests of workers and good employment relations. Employment in Britain is now mature.( Ewing,2000)
The current employment environment in the UK is for employees to get paid for their work. Employers gain benefits because of their work output, and the government gains benefits by collecting taxes from employers. British workers form unions that regulate employment relationships between employees and employers, such as management privileges, employee engagement, etc. In employment relations, employers and employees often produce various contradictions. For example, salary conflicts, poor communication, lack of cooperation between employees and employers, and so on, these problems have been solved by targeted laws and institutions, so the overall employment relationship in the UK is relatively mature and stable.
Jack Cohen invested his thirty pounds in a small grocery store in London in 1919, he introduced his first own-brand product in 1924, opened the first Tesco in London in 1929 and opened more than 100 stores in the 1930s, mainly in London. Tesco is one of the three largest retail companies in the world, with more than 500000 employees in 15 countries.(TESCO,2018) The environment of employment relations in modern Britain began to change, the relationship between employers and employees began to change, and the relationship gradually became a partner, thanks to trade union organizations, such as Tesco, which employs more than 500000 people all over the world and millions of people involved in the supply chain. "It's totally untrue that Tesco has been accused of hiring foreign workers at low prices ," said Gary Gray, UK retail supply chain manager. The law does not allow us to impose multiple wage standards on employees of different nationalities. (china.com, 2020) Whether or not our employees are from EU countries, our pay is the same ." To sum up, as long as the government and trade unions regulate the relationship between employers and employees, the employment relationship will become very good, which indirectly promotes the development of enterprises and social progress. If the enterprise does not consider the trade union to harm the interests and power of the employees, the trade union and the government will also boycott and punish the employer with the employees.
 5.0Employment Relations Strategies and Institutions

In the current capitalist society in Britain, the employment relationship and system between employers and employees are undergoing profound changes, especially in recent years, Brexit has led to a national economic downturn and rising unemployment, and employment relations have become very unstable. This undermines the relationship between employees and employers and the government. ( Wynn,2016)
Trade unions and third-party institutions are indispensable and important avenues of solution. A number of third-party regulatory structures, such as ACAS, EHRC, ILO., are listed below.
5.1ACAS

Consulting, mediation and arbitration services (ACAS) aim to improve organizational and working life by improving employment relationships, working with employers and employees to solve problems and improve performance. (GOV.UK,2020)

A good example of maintaining an employment relationship is that when an employer and contradictions and differences between the employer and the employee, the employee or employer can contact the ACAS organization to determine and adjust, thus maintaining the employment relationship. Such institutions can also dispel fears and concerns about job conflicts. This institution can help and teach people to solve and deal with contradictions and problems through third-party institutions, rather than through violence or demonstrations, strikes, etc.
5.2EHRC
EHRC is an independent statutory body whose function is to encourage equality and diversity, eliminate illegality and protect and promote human rights for all British people. The role of the organization is to enable all people to enjoy legal rights and freedoms. The organization clarifies laws and addresses serious human rights violations by providing advice and guidance to individuals, employers and other organizations, reviewing legal effects and taking legal action. (EHRC,2020）
In Britain, some people will be discriminated against, and the EHRC institution is to protect the discriminated people and make them enjoy their rights and freedoms equally. For example, some employees' race is not white, and the employer will discriminate against him. He can contact EHRC authorities to guarantee his legitimate rights and freedoms. And EHRC agency will help him negotiate and negotiate with the employer, and even use the law to force the employer to guarantee the legitimate rights and freedoms of the employee.
6.0 Conclusion
Summing up the whole report, through research and analysis, we can see that employment relations are very important in Britain. Employment relations can even affect the economic and social aspects of the country. Based on the PESTEL model, this paper analyzes the current employment relationship in Britain, then briefly describes the historical events that affect the employment relationship, and then shows the necessity of establishing the employment relationship through the case of Tesco Company. Finally, some suggestions and third party organizations to solve the problem are given.
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