[bookmark: _Hlk118860034]Knowledge and Information Management Report in selected organisations.


[image: ][image: ]


Module: BMSW5106
Andrea Nankova Eduardo Barros dos Santos
Student number: 2019914
Lecturer Name: Dr Oluwaseun (Olu) Adegbite









Introduction
Organizations have a point of trusting decisions made through reviews based on inputs from various locations. The geographic distribution of organizations is only increasing the dominance of KMS, face-to-face and personal communication organizations to share the information that is challenging in this type of setup, for this reason are putting encodings into knowledge so that it can be used in their distributed locations. complexity increases as knowledge becomes necessary to make decisions and, because it requires a high level of knowledge management, communication skills and team collaboration. through rapid technological evolution advances, advancement has had a rate of change within each market domain which leads to increase, continually reducing the time needed to act and make decisions that will have a considerable impact.
Organizations are increasingly valued due to their intellectual capital, collective knowledge that has in the minds of employees, which becomes an essential resource in today's companies. The high level of employee attrition means organizations are losing some of their knowledge on an ongoing basis.
Management Systems focuses on capturing and managing this important knowledge so that organizations, make themselves available when and where needed. According to Newell et al (2009), a set of knowledge that is necessary for the project and the implementation of a KMS is the technical knowledge of programming and design; knowing how to design a good KMS.
The organization's practices, as well as the acceptance of the system within the organization's culture (Kiko Milano & Argos). Having a quality project and KMS implementation in organizations does not mean that the experts will automatically share knowledge for the benefit of the organization. But the Information technology helps sharing and accelerating the growth of knowledge by higher speeds and efficiencies.
The Kiko Milano organization is an online cosmetics company with many physical stores since 1997, originating in Italy, which is made up of the best make-up products, facial and body treatments of great quality. That satisfy women of any age and are highly proven, simply access the online platform that is practical and safe.
Argos is a British catalogue retailer working in the UK and Ireland and subsidiary of Sainsburys. The company markets through both brick-and-mortar stores and online, with over 750 stores and 800 million website visits, making it one of the largest high street online retailers in UK.











Main definitions
The two views that stand out in this work are the knowledge of the organizational environment, which is (everything that encompasses knowledge seen by the human mind being treated as a resource) and the epistemology of practice (con structed and negotiated knowledge through social interaction) (Cook & Brown, 2009). According to McDermott (1999), knowledge is not valuable, only when it is applied to specific tasks.

The canter-periphery organization
And no less than an organization in which authority, resources and development are concentrated more at the centre is at (the office). Well, that's where all the decisions are made. in this centre and where everything is included so that the organization works with the presentation of meetings, among others.

Organizational knowledge:
Set of norms in which one learns the shared understanding and practices that interacts with actors and artifacts to bring about valuable results over an organizational context (Newell, 2009). This reflects whether in what people say, do or in routines and systems that are used.

Knowledge Management Systems (KMS)
It aims to have an IT system that stores and retrieves knowledge, which improves collaboration, finds sources of knowledge as well as hidden knowledge and captures knowledge to improve knowledge of the management process.
knowledge Management
Aims to form explicit strategies, tools and practices that explain the management that looks to make knowledge a resource for the organization.

Assumptions
The knowledge management systems that have been used in the Kiko Milano and Argos Organization and that make the recruitment in the office, video call or through a digital recruitment platform through a form filled with personal data have a good understanding of the knowledge management systems.
Research delimitation
  The Kiko Milano company as it is a cosmetics company Its headquarters are in several European countries, many of which are small physical stores and very well-organized offices, having a representation with a central-periphery configuration. In this centre, decisions are periodically gathered that are applied in the knowledge management system. The company has the ethics of authorizing the research conducted by its employees, considering that this information is collected and will be used gradually.


THE KNOWLEDGE MANAGEMENT PROCESS

According to Turban and Aronson (2001), the knowledge management process is composed of five fundamental activities:

· Acquisition of knowledge – is the activity that specialists involve, books and, how not and computer systems.

· Knowledge validation – the validation of knowledge through an application to meet the organization's standards.

· Knowledge representation – aims to bring as knowledge of the organization with the availability of knowledge maps.

· Inferences – Its development is the acquisition of applications that ICTs have and the ability to interfere within the problems that are based on their knowledge.
















The similarities/differences seen
 in these two organizations that have similarities such as the advanced online sale accessed by their consumers as well as products at very affordable prices for all types of consumers, they also have a similar disclosure method as they do not exchange with celebrities to publicize their brands. also have sales catalogues as well as quality products.
the differences that you can observe is that while the "KIKO" organization only sells products designed for aesthetics, such as facial and body products such as make-up and body creams, the "ARGOS" organization has a product designed for the daily lives of its consumers, with various types of sectors in its sales catalogue such as electrical products such as games, household products such as beds, utensils and decoration, children's sector such as toys and household appliances sector such as refrigerators etc. these two organizations have a wide range of employees who work in different ways because “KIKO” needs workers with some make-up technique so that they can provide their customers with their best products, while ARGOS only acquires sales employees both in physical stores and online. in the customer service, not forgetting to have the part of the delivery professionals who end up also needing some equipment assembly technique. So, they are different organizations but not so distinct.





















Knowledge Management System

	Knowledge Management System KIKO MILANO




	Process 
	Input 
	Outputs 

	Enrol 
	· video conference workshops
· physical meetings
· shared agenda
· opinion poll
	· Record enrols 
· Internal statistics


	Induction
	· In physical meetings the company makes a round of presentations for everyone to get to know each other
· with the part of the company's agenda, all the participants of these workshops had access to all the topics and the meeting agenda so that they could prepare for the interaction of the meetings

	· Feedback 
· Induction events

	Join
	books and catalogues
television advertising
social media
flyers
Web site
channels and blogs.
video lessons for sharing make-up practice
	Register account













	Knowledge Management System ARGOS
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	Input 
	Output 

	Enrol employees 
	· workshops
· recruitment
· meetings
	Record enrols 
Internal statistics


	
Induction 
	· the company has an easy base for recruiting via digital, in a way that is filled with basic data of the recruiter with personal data, cv etc. and then a quick choice is made.

	Feedback 
Induction events 

	Join 
	· catalogues
· flyers
· publicity
· Web site
	Register account 



















Strategic Analysis and Competitive Advantage of Information Systems
  Kiko Milano and Argos are two companies that have many competitive advantages, which is very well accepted by their consumers because they have quality products as well as the design of their own brands and logo.
they are brands known by the public for their packaging, labels and in publications in general, which brings a very solid confidence in their opponents.

The location of these two companies is intended to have the best means of communication and transport, to help access for employees.
The price is one of the big differences between these two companies as they are suitable for any type of consumer. they also make promotions, discounts, sales, and lower prices than the competition always arouse public interest and can be decisive factors for the purchase.
they are two companies that bet on the quality of the product, which brings great relevance to the customers, as it differentiates the best brands from the others of “second line”.
Employees are always aware of trends and easily adaptable, which also generates large-scale competitive advantages.
Its Points of Sale are in sufficient numbers in relation to the vast density, well found and stocked with products, so that the customer never lacks.

Argos therefore has a technical aid that covers the entire sales area so that all defects can be quickly and effectively resolved.
 Kiko has a smaller aid because the sales area is much smaller, and the aid is still so effective because it always supplies any kind of practical help that the customer needs.











Porter's Five Forces is the model that analyses five competitive forces that shape each industry and helps decide an industry's strengths and weaknesses. Five Forces analysis is often used to find the structure of an industry to decide corporate strategy.

Porter’s Five Forces Framework help to find the attractiveness of an industry in terms of five competitive forces:
1. Threat of new entrants to a market
· Low 
· High fixed costs 
· High degree of regulation 

2. Bargaining power of suppliers
· products with little substitution and are important to buyers 
· change supplier.
3. Bargaining power of buyers (“customers”)
· Number off customers 
· Customers’ orders
4. Threat of substitute products
· Products available 
· Switching costs 

5. Degree of competitive rivalry
· Industry concentration 
· Industry growth quality 


APPROACHES RELATED TO KNOWLEDGE MANAGEMENT

According to Batista (2004) he understands that this approach is not restricted to the area of ​​sociology. However, even if it is not being explored and even if it is not disciplined, everyone is part of a group, which has its rules, values, aims, communication needs and exchange of experiences, bringing factors that are considered in important considerations in the management process. of knowledge.

ECONOMIC APPROACH
The sociological approach, the economy focuses, preferably, on the competencies that exist within the organization. The focus in this approach is simply on knowledge management and in these two companies the economic approach is very clear, both seek to evolve more and more while supporting the quality and effectiveness of their products.
Investment in ICTs is only a plus for these organizations because it has as a tool the storage of everything that has to do with the internet.


TECHNOLOGICAL APPROACH
  This approach is considered in the greater knowledge management because it is knowledge to help its storage and availability for both organizations.
According to this approach, all possible people must be motivated to know them so that their 2017 representation is possible (MACARENCOTTI, 2017).








Conclusion

the conclusion I reached about the knowledge management of these two organizations is that their customers receive help from the great success because they have the best employee turnover practices, the high-quality technological system and the quality of their products just makes that their wide-ranging social and economic practices become big-name organizations. Argos and Kiko are companies with physical stores and online sales, and they are brands that, despite not being from the same country, have a great name, the products are all very well seen, so it was very nice to manage them.














References 
Abualoush, S., Bataineh, K. and Alrowwad, A.A., 2018. The role of knowledge management process and intellectual capital as intermediary variables between knowledge management infrastructure and organization performance. Interdisciplinary Journal of Information, Knowledge, and Management, 13, p.279.
Alshubaily, N.F. and Altameem, A.A., 2017. The Role of Strategic Information Systems (SIS) in Supporting and Achieving the Competitive Advantages (CA): An Empirical Study on Saudi Banking Sector. International Journal of Advanced Computer Science and Applications, 8(7).
Bruijl, D. and Gerard, H.T., 2018. The relevance of Porter's five forces in today's innovative and changing business environment. Available at SSRN 3192207.
Diamantino, D.A.R., 2020. Assessing European actorness in a New World (Doctoral dissertation).
Fadel, K.J. and Durcikova, A., 2014. If it's fair, I’ll share: The effect of perceived knowledge validation justice on contributions to an organizational knowledge repository. Information & Management, 51(5), pp.511-519.
Gao, T., Chai, Y. and Liu, Y., 2018. A review of knowledge management about theoretical conception and designing approaches. International Journal of Crowd Science.
Santoro, G., Vrontis, D., Thrassou, A. and Dezi, L., 2018. The Internet of Things: Building a knowledge management system for open innovation and knowledge management ability. Technological forecasting and social change, 136, pp.347-354.
Young, M.L., Kuo, F.Y. and Myers, M.D., 2012. To share or not to share: a critical research perspective on knowledge management systems. European Journal of Information Systems, 21(5), pp.496-511.
image1.png
ArgoSs




image2.png




