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Executive Summary
The report explains that about the importance and usage of critical thinking on the better progress of different staff and their firms to sustain in the competing field. It even focused on several aspects of employee satisfaction such as attitude, belief, values, systems and so on that increases staff productivity. The study has also discussed different kinds of management including critical thinking skills which if used properly can increase the success and progress of Unilever in the long and present time. Various recommendations are also provided which the Unilever team can use to increase success and improve staff behaviour besides gaining success in the Covid emergency scenario.



Table of Contents
Introduction	4
Importance of critical thinking within Unilever	4
Beliefs, values and attitudes	6
Belief	6
Attitude	6
Value	7
Just-in-time (JIT)	9
Systems theory	11
Contingency theory	12
RED Model	13
De Bono’s 6 Thinking Hats Method	14
Alfaro Lefevre 4-Circle CT Model	15
Benner’s Novice to Expert Theory	16
Recommendation	17
Conclusion	18
Reference list	19




[bookmark: _Hlk79213710][bookmark: _Hlk79390129][bookmark: _Toc80908772]Introduction

Unilever is one of the successful MNC company of the world which can gain success by improving new ideas and initiatives nicely resulting in the better accomplishment of goals. The flexible working culture with innovative plans increases success as well as the progress level of the staff to a greater extent. Clear instructions about various job roles and duties increase staff proficiency while improving the value and stability of Unilever among its rivals (Unilever, 2021). The staffs have the opportunity to work from home or any location till the situation completely improves. It is because 4 day work week help to maximise staff productivity resulting in increasing sales in the market (Kelly, 2021).
[bookmark: _Toc80908773]Importance of critical thinking within Unilever

Critical thinking is the technique of analysing a concept or idea with better facts, ideas and views. The better use of critical thinking skills helps a person to perform various activities nicely resulting in better completion of goals in time. The better usage of critical thinking skills and ideas also helps to understand a topic more clearly with any kind of bias or partiality. It even helps to recognise the relationship among facts and topics resulting in improvising proficiency in the market. The importance of critical thinking skills is that it helps to attain goals successfully while improving personal as well as professional life (Cottrell, 2011). Organisational beliefs, values as well as behaviour not only affect staff performance but also their commitment and engagement level to accept and adjust to new changes. In the emergency of Covid 19, a firm like Unilever and its staff not only has to face various challenges to perform well by competing with the competitors but also has to make and implement strategies to attain success in the market.
A clear and proper understanding of beliefs, values and principles of the firm including personal attitude helps a person to give his or her best leading to better accomplishment of goals in time. For instance- good behaviour, proficiency and commitment in the assigned works help the Unilever staff to perform better by facing and handling various situations. Covid 19 has become an important challenge for Unilever and its employees as it is not only affecting present performance, productivity as well as sustainability. In the time of emergency Covid 19 scenario, clear values, principles and trust in each other inspire Unilever staff to analyse, understand, perform several activities leading to maximising productivity among the rivals. Better behaviour and the ability to accept fresh changes and new policies assist the staff to work more cooperatively by evaluating and providing the right information and messages to the customers (Bowelland Kemp, 2010). Since Covid 19 is creating a strong impact so staff not only perform as better teams but they even discuss tactics and ideas in such a way that despite working together they can keep themselves safe. Strong coordination, better transparency and division of responsibilities increases the commitment and performance level of Unilever staff making it easier for the firm to perform and sustain in future by accepting changes nicely (Inclusiveeconomypartnership.gov.uk, 2021).


[bookmark: _Toc80908774]Beliefs, values and attitudes are interrelated with each other as they work together in the better progress and development of an individual including an organisation in the rapidly changing business scenario especially during the time of the Covid 19 crisis. However, the most important difference between these three aspects is that attitudes are a mixture of both values as well as beliefs that encourage an individual to analyse, make and implement the right decisions to attain success by improving performance. On the contrary, belfies are assumptions as well as convictions which a person gain through experiences and better observation whereas values are a combination of several ideas and tactics. In Unilever, these factors influence staff effectiveness depending on need, time and scenario intending to perform various activities nicely and earn better progress. They even inspire staff to increase proficiency while identifying ways to accept and execute successful workplace changes to tackle and manage various challenges that may arise in future due to Covid 19.
[bookmark: _Hlk79223473][bookmark: _Toc80908775]Belief means a mixture of trust and feelings which a person has within one's self to gain set goals and responsibilities while following them properly. It is important as it helps an individual to acquire success by analysing various scenarios. In Unilever, several types of people work together in a diverse work culture while following their own beliefs. Right belief with clear guidance assists Unilever staff to perform assigned activities especially during and after Covid 19 crisis to work more effectively. The staff get the confidence to use their experiences and ideas along with new technologies to improvise proficiency in the assigned activities (PEAKSet al., 2018). In Unilever, despite having different beliefs staff and workers act as a team and use their best skills while respecting each other's beliefs to maximise success rate in the competing market. It is beneficial for Unilever as it can develop and use new ideas to handle various future and present challenges with the right solutions to manage better success despite Covid 19. However, the weakness is that since staffs have different beliefs, they may feel difficulty in accepting new views which may minimise performance.
[bookmark: _Toc80908776]Attitude means the procedure of thinking, visualising and performing several types of activities while behaving properly with others. In workplace scenarios, attitude plays a crucial role in better performance as well as an understanding of a person as an individual and as a team player. Good organisational attitudes assist Unilever staff to monitor and analyse various scenarios properly resulting in increased performance. They not only interacted nicely and listen to various new ideas, aspects and views but also work nicely by sharing skills, information and ideas resulting in maximising success in the changing business scenario. Unilever management with the help of better appraisal systems is not only able to achieve various goals in time but is also able to compete nicely during the time of Covid 19 as well. A positive attitude encourages employees to increase their effectiveness in work leading to accepting and implementing fresh changes through tactics to perform and increase stability in the various business field (KUHN, 2018). It is beneficial as a positive attitude increases the success level of Unilever while increasing customer support. Nevertheless, bad behaviour and the inability to adjust with each other act as a bad weakness for the firm to survive and attain success in the competing scenario.
[bookmark: _Toc80908777]Value is a principle or ethics which guides a person to perform nicely in several situations without compromising with work. It helps a person to increase maintain work quality while performing jointly with others. Values are inter-related with organisational success as well as staff efficiency resulting in better completion of goals and ideas in time. The reason is clear organisational values and principles help the staff of a firm like Unilever to understand and perform their roles, duties and responsibilities leading to increasing performance, productivity as well as stability in present and future scenarios. It is possible as Unilever's principles are closely related to its mission, vision as well as objectives to increase performance in the present scenario and improve performance by accepting future changes(TRIPATHY, 2018). It is beneficial as Unilever can improvise proficiency including better position and sales in the present business field while preparing for better future success. However, the disadvantage is lack of clarity about values can increase staff dissatisfaction leading to decreasing commitment. 
[bookmark: _Hlk79227041][bookmark: _Hlk79387112]As stated by Hafeez et al. (2019), strong belief and trust in a firm assist its staff to accept, adjust and give their best in the changing workplace by inheriting and using new and present skills and techniques. It is because better initiatives of the firm like Unilever increases the sense of belongingness, trust as well as engagement of both staff and workers. Better training and development programs on advanced skills and technologies including depending on staff requirements help the staff to work more effectively in the assigned responsibilities. It is because innovative training, continuous suggestions and clear interaction help Unilever staff to work cooperatively as a team to create and service quality goods and services to the customers in minimum value and time. Strong belief and trust among each other help employees to work efficiently as a team-leading to better accomplishment of several types of goals while making a strong value, picture as well as the relationship with customers besides controlling rival competitiveness in the market.
As explained by Moll et al. (2018), attitude plays an essential role in the better progress, success and performance of the staff of an organisation in different kinds of scenarios. Positive attitudes such as work culture, job satisfaction, leadership, engagement and commitment assists staff to perform better resulting in maximising the value of an organisation both within the competitors and the customers. Innovative work culture with better opportunities and continuous encouragement inspires Unilever staff to work more effectively and efficiently with each other by using skills, ideas and instructions properly. It becomes easier for them to improvise work effectiveness with the help of innovative strategies and ideas. Unilever management and its staffs use creative tactics to develop and provide products and services with the help of sustainable techniques while maintaining proper safety. This type of strategy and working attitude increases the firm's success while helping it to make a better place and stability in the future scenario too while handling Covid 19 situation efficiently.
As opined by Rahiman and Kodikal (2017), clear values as well as systems such as work engagement activities, clear organisational citizenship behaviour assists the staff to perform nicely while increasing the sustainability of a company. It is because better engagement activities with clear instructions, values and interaction help employees to work cooperatively resulting in maximising success as well as proficiency in the workplace. The values such as integrity and respect inspire Unilever staff to perform assigned roles and duties confidently while listening, discussing and respecting each other's views. They even share their skills, experiences and knowledge while accepting new technologies and training to improve and accomplish several tasks in a set time. The correct implementation of decisions such as new working and performance analysis and reward policies especially during the time of Covid 19 increases the sense of urgency and responsibility among the staff (Business & Human Rights Resource Centre, 2021). They work hard to give their best while ensuring to make and maintain a better relationship with stakeholders and customers to improvise and increase proficiency after Covid 19 successfully.
[bookmark: _Hlk79394723][bookmark: _Hlk79223498]

A clear hierarchical structure assists the staff to perform their assigned responsibilities and activities under the proper guidance of the higher officials. The reason is hierarchy management make and implement the correct plan by making the right decisions at the right time. Unilever organisation follows product divisional organisational structure which means staffs work cooperatively in their respective departments and assures to develop the best quality of products. It is possible by understanding and following management rules clearly with the help of the team lead.
[image: ]
Figure 1: Factors of Bureaucratic management theory
(Source: Inspired from Suzuki and Hur, 2020)
Unilever's clear values such as integrity, respect, responsibility including pioneering encourage staff to work cooperatively resulting in better fulfilment of organisational and personal goals in time. The staffs feel happy as well as confident to perform nicely by respecting each other's views and ideas. They use innovative skills, information, ideas, tactics and systems to perform their specific responsibilities effectively resulting in facing, handling and minimising various Covid 19 challenges. The diverse work culture and encouraging relationships among Unilever staff and management increase the commitment and satisfaction level of the staff. It is possible as all the staffs get equally responsibility based on their performance, normal and technical qualifications and experiences making it easier for Unilever management to make and use unique strategies. The reason unique policies not only increases performance and improve staff behaviour and relationship but also help to adjust with new changes leading to assuring better productivity in the future scenario (Unilever, 2021). The advantage of it is that it assists staff to perform efficiently while trusting each other whereas the weakness is lack of clarity can decrease firm’s progress to a good extent.
[bookmark: _Toc80908778]Just-in-time (JIT)
According to Mukwakungu et al. (2019), Just-in-time (JIT) is an essential management tool that helps to manage and minimise competition as well as pressure by aligning and helping to create and deliver quality products to the customers. JIT helps the employees to develop quality products by using quality raw materials from various suppliers and delivering the finished products and services to the customers in time through strong distribution channels. It even helps to minimise inventory costs while controlling wastes and maximising the success rate of a firm and its staff. Unilever uses more than 250 innovative as well as creative ideas to develop and deliver quality products with the help of best sustainable practices.  Unilever has a strong and sustainable supply chain and inventory system which helps to analyse and use the right tactics to eliminate various defects as well as wastes. Advanced and unique technologies assist the Unilever staff to manage a balance between outflow as well as outputs. It is possible as the operational team of Unilever make and follow a strong strategy to produce quality goods without compromising with quality. 
[image: ]
Figure 2: Just in Time
(Source: von Oven, 2021)
Unilever employees are not only multi-skilled but are focussed and committed to give the best and accomplish customers’ needs by using good inventory and supply chain management systems. Quality and innovative raw materials provided by the suppliers guide the production team to design, create and improve various types of products by following unique design as well as processes. The production team deliver products based on the needs and preferences of the customers especially during Covid 19. This kind of strategy not only helps to minimise costs and expenses by delivering the right amount of goods at a minimum price but even help Unilever to improvise its proficiency in the competing future scenario (releases, 2021). The staffs also feel confident to use and manage new types of equipment resulting in increasing their work cooperation and productivity to make and implement new strategies to face and perform well. It is beneficial as Unilever can improve and use better inventory to accomplish goals and gain success in present and future business scenarios. However, the weakness is lack of knowledge and ideas can decrease the success level of a firm in the market.
[bookmark: _Toc80908779]Systems theory
As proposed by Edwards (2019) systems theory is an essential management model which not only treats a firm including its staff as a system but also empowers them by using innovative tactics and ideas. Proper guidance and clear information about new and existing initiatives assist employees and workers to understand and perform assigned responsibilities nicely. In Unilever, the management delivers the right information to the staff who uses available resources, money, information and so on resulting in maximising effectiveness and success in work. It is possible as Unilever staff assures to work coordinatingly not only by following organisational values and culture but also by respecting and listening to each other's views. The closed, as well as open systems, assist Unilever employees to use inputs through the right technologies to improve proficiency in the market. 
[image: ]
Figure 3: Systems Theory
(Source: Lai and Huili Lin, 2017)
Unileveruses unique operations as well as management activities that help the staff to increase their effectiveness as well as commitment levels resulting in delivering a better quality of products, services and information. Unilever uses technologies like CreaSolv Process including Service as well as Community Cloud. These type of techniques maximises staff productivity as by accepting and adjusting with new changes the staffs can increase their efficiency. These technologies are beneficial as they increase trust, engagement, the commitment of employees inspiring them to perform well while behaving nicely. These technologies help to satisfy the requirements of customers while following government rules. Constant monitoring and improvement by analysing feedback properly help Unilever to increases its stability in the market while making new ideas to sustain in the future (releases, 2021). The advantage of system theory on Unilever is that it has a good opportunity to earn better success in the competing scenario. However, the weakness is that rapid changes may decrease staff effectiveness resulting in increasing costs and competition for Unilever
[bookmark: _Hlk54439178][bookmark: _Toc80908780]Contingency theory
As explained by Steinbach et al. (2017),contingency theory explains that there is no best way or technique to guide, lead and increase staff productivity. The reason is in the continuously changing business scenario, the same kind of strategies may or may not be successful in increasing the success level of a firm and its staff. Better use of this theory assists the management to develop innovative performance evaluation techniques that help staff to maximise their productivity while behaving properly with all. It becomes easier to increase success level by attaining set goals and ideas with proper planning. In the competing present scenario especially during Covid 19 crisis, Unilever management uses transformational leadership technique resulting in making better relationships with various employees and workers. The tasks are developed depending on the need, scenario and other aspects so that the staff can perform assigned roles responsibly without making any type of mistakes.
[image: ]
Figure 4: Contingency Management Model
(Source: Velinov et al., 2018)
The right leadership styles increase the success level of both the company and its employees. In Unilever, the higher officials depending on present and future business scenarios make, implement and monitor the impact of new strategies and policies on staff and their engagement. Right division of responsibilities depending on performance, skills and experiences assist the staffs to work with better coordination resulting in maximising goals achievements in time. Better opportunity and good behaviour not only increases team and organisational performance but also help to develop innovative quality goods and services by using sustainable techniques (Unilever, 2021). The Covid 19 situation also help Unilever staff to listen and follow management instructions resulting in increasing their success and growth level while helping the firm to create better tactics to survive and sustain in the future market too. The benefit is Unilever can gain economic stability nicely. However, the weakness is that bad leadership and decision-making skills can decrease success levels to a bad extent.



[bookmark: _Toc80908781]RED Model
As proposed by Foster (2017), the red model is an essential critical thinking model that assists an organisation to recognise, analyse, evaluate and gain the right solutions to gain better success and place in the competitive business field. In an organisation like Unilever, different kinds of employees work together who have their own beliefs, personality, attitudes and values of their own. It may create difficulties for both of them to accept new ideas, tactics and skills as they think they are best. Unilever management and team leaders to minimise any kind of conflicts and dissatisfaction among the staff use unique tactics to recognise and solve assumptions properly. Clear values, principles and objectives of Unilever not only helped to increase staffs efficiency but also help to develop a good work culture and relationship as well. Better critical thinking skills also help to evaluate various arguments about a topic and scenario and help to make the right decision to increase performance as well. 
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Figure 5: RED Model
(Source: Zulmaulida and Dahlan, 2018)
In the present Covid 19 scenario, Unilever management monitors and discusses several ideas and aspects to minimise bad impact and maximise staff performance and success. The idea to use more sustainable techniques while dividing works more accurate among staff lead to a lot of arguments. The proper discussion helped to draw the right conclusions resulting in increasing proficiency of the firm and the employees for a good amount of time. It is possible as the right decisions help the staff to improve their performance by using fresh skills, ideas and tactics leading to maximising better achievements (Unilever, 2021). The better use of the red model can help Unilever to analyse and identify more strong innovative tools that can increase the success level ofthe staff. It may even become easier to increase effectiveness while decreasing competition and expenses to a greater amount helping to develop a strong value in the market while handling and minimising Covid 19 impact on the firm (the Guardian, 2021).Proper behaviour including better working infrastructure can help staff to work safely and securely while keeping themselves fit by keeping themselves mentally and physically strong. Better policies about working scenarios may increase work effectiveness while maintaining the idea of social distancing (Cerruti and Godoski, 2020).
[bookmark: _Toc80908782]De Bono’s 6 Thinking Hats Method
As explained by Gill-Simmen (2020),De Bono’s 6 Thinking Hats Method is an essential model that helps to increase and improve creativity as well as productivity by focusing on various skills and ideas. The better use of 6 thinking hats assists employees to improve their effectiveness in the team by selecting and using the right skills at the right time. The white or fact hatemphasises facts and information to increase success in several working scenarios. Unilever management uses better R&D techniques to analyse present and future trends including market and customer need to ensure success. The red or emotional hat is a mixture of feelings, emotions, intuitions that assists the staff to express their ideas and perspectives in front of others while performing several activities. In Unilever, employees can express their ideas and questions freely in front of the higher officials making it easier for them to understand and perform according to the new opportunities. The black or cautious hat assists staff including management to analyse various aspects effectively to gain success by minimising difficulties.
[image: ]
Figure 6: De Bono’s 6 Thinking Hats Method
(Source: De Bono, 2017)
In the case of Unilever, this hat acts as a judgement about the business scenario and employees needs and safety. The reason is Covid 19 crisis may create a bad impact on the better progress of Unilever staff so the management took innovative new safety and performance policies to sustain and maximise success in the market. The yellow or optimistic thinking hat, help to increases commitment, productivity and engagement of the staff as they realise that they are essential for Unilever. The green or creativity hat encourages Unilever and its teams and employees to accept and adjust to new changes successfully. They use their skills, knowledge and experience to perform nicely while developing new techniques to minimise future challenges by maintaining better progress (Unilever, 2021). Finally, the blue or process hat guide Unilever management to select and implement the best procedures and strategies to assure better progress in the market. It helps Unilever employees to learn and use the best processes to minimise future challenges by increasing performance level besides adjusting with company's work culture nicely.
[bookmark: _Toc80908783]Alfaro Lefevre 4-Circle CT Model 

As opined by Zuriguel‐Pérez et al. (2018), Alfaro Lefevre 4-Circle CT is a mixture of describing the outcome as well as focussed thinking helping a management or a group of individuals to perform various responsibilities effectively while solving identified problems with the right solutions. It helps to develop a strong plan to ensure success and sustainability in the rapidly changing business scenario especially during and after Covid 19. Critical characteristics such as observation, analytical thinking, proper introspection and clear objectives assist the staff of Unilever company to accomplish various goals properly. These kinds of behaviour and attitude help the staff to improve their efficiency both as an individual and as a team resulting in facing and managing Covid challenges properly while creating scope for future success.
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Figure 7: Alfaro Lefevre 4-Circle CT
(Source: Zuriguel-Pérez et al., 2019)
Various technical as well as interpersonal information and skills such as communication, marketing, project management, teamwork, good behaviour, adaptability skills and so on assist several employees to perform well by fulfilling several duties nicely. In Unilever, different departments such as marketing, HR, operational, finance, production and supply chain work hard and give their best to complete set goals and targets in time. Advanced knowledge, ideas and abilities help the staff of different departments to perform as a team-based on time and scenario (Unilever, 2021). Fresh and unique initiatives while developing and managing a good working culture increase value, proficiency as well as the feasibility of Unilever with its staff in the present and future competing business field while minimising future Covid difficulties successfully.
[bookmark: _Toc80908784]Benner’s Novice to Expert Theory

As stated by Ozdemir (2019), Benner’s novice to expert theory is an essential critical thinking model that guides and instructs higher officials of an organisation to develop and improve several skills and techniques of improving staff productivity. Better execution of this model helps to develop a valuable technique to improve the success and productivity of staff for a good amount of time. In the novice step, the employees do not have good and professional experiences which can minimise their efficiency in the workplace. In the beginner step, employees have skills and experiences but they do not have a clear idea to use them properly while prioritising works. In Unilever, the HR team including team leaders not only assures to deliver better learning and training programs to the staff and the workers but also guides them continuously. Good suggestions, encouragement and opportunities increase their performance besides improving their behaviour with one another.
[image: ]
Figure 8: Benner’s novice to expert theory
(Source: Murphy and Hassall, 2020)
In the competent and proficient steps, employees learn to compete successfully with the competitors by accepting, using and adjusting to new scenarios properly. In Unilever, staffs use their competent skills and experiences while analysing scenarios leading to maximising proficiency in the competitive market. It is possible as the staff under better suggestions of the management use their expert skills accurately leading to assuring success(Unilever, 2021). They not only feel the confidence to follows and accept fresh changes and policies for their betterment but also prepares and implement fresh tactics and ideas to perform and improve the firm's progress especially during and after Covid 19.
[bookmark: _Toc80908785]Recommendation
The recommendations which Unilever management can select and implement to improve staff behaviour and effectiveness while handling any Covid 19 challenge in present and future business scenarios are-
First, advanced training, learning and development programs based on changing scenarios and staff needs can help the staff to increase their commitment, belief and trust in the firm. They will work hard while following values properly resulting in the better accomplishment of goals in a set time.
Second, unique appraisal, as well as performance evaluation techniques, can increase engagement as well as the proficiency level of the staff. They will feel more committed to following fresh policies while increasing their effectiveness.
Third, continuous monitoring by using better R&D techniques can help Unilever teams to develop and use strong and exclusive strategies to increase staff effectiveness while increasing success in the future post-Covid 19.
Finally, selection and use of best technologies while improving and increasing several types of skills and information can also help Unilever employees to acquire better opportunities and goals while minimising Covid 19 difficulties efficiently.


[bookmark: _Toc80908786]Conclusion
Therefore, from the study, it is clear that the right belief, attitude and value system including critical thinking abilities help a firm and its staff to perform and attain success especially during the time of the Covid 19 pandemic. These aspects help to improve behaviour and commitment level of the staffs as well.It even becomes possible for a firm like Unilever and its staff to develop better relationships with customers while increasing profit, sales and income besides facing and solving Covid 19 challenges. Better emphasises on various management and critical thinking models shows that better use of several innovative technologies helps to improve and achieve better progress and stability in the business field while gaining better sustainability. Various recommendations are also present to improve the impact of value, attitude and belief including performance while performing nicely in the business environment by minimising Covid 19 impact.
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