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Plan and Coordinate a Community Engagement Event
Project: Supporting ill people health and standards of living during COVID13 and lockdowns.
[bookmark: _Toc81245138]Introduction
Our project is based over the local councils programs for supporting ill people for their better life standards during the lockdowns and pandemics due to the COVID19. In the below report we will measure and evaluate our project for creating charity for supporting ill people with the collaborations with the local councils with the grantsonline.org.uk which is charity organization for including different large size companies for supporting people which need help and support now. There is many people in need and the government cannot handle to support and to help them to have better life and standards. We will look over https://thefelixproject.org/ which is focused over food banks, but there is no enough engagement at local community levels so this support can be enough effective and productive for the people in need (Hauck, K., 2021).
[bookmark: _Toc81245139]Project purpose
The project purpose is to identify ill people in need and to support them in their daily needs and requests. This is important especially now with so many lockdowns and restrictions. The project purpose is to support the people in need during the COVID19 pandemic that experienced difficulties with shopping, deliveries or going out to the store due to their illness. The aim is to collaborate with the council and the local charities in order to achieve maximum community contribution and engagement (Franco, S., 2021).
The project has both financial interest from the activities and operations, but also the main target is community engagement and supporting the people who are ill and suffering with less support from the government and the councils (Hauck, K., 2021).

[bookmark: _Toc81245140]Best practices
There is many different best practices, but the most effective and productive ones will be explained below. It is important to have effective practices when there is need of improvement and results within the community (Fancourt, 2021).
Careful planning and Preparation
Within ages is proved that the first most important step for the success and results is the planning, so within successful project and community improvement is the same good, detailed and smart planning and preparation is of main importance for the success. 
Inclusion and Demographic Diversity
Reviewing the inclusion and diversity is important to be done when comes to so many different cultures and nationalities across the London and UK. Taking this point in consideration is important for the project and for good level of engagement (Fancourt, 2021).
Collaboration and Shared Purpose
Shared purpose is of the main point for sustainable engagement and improving the community. Collaboration need to be continues in order to keep the level of people engagement within the aim, purpose and values. This two points are of main best practice when we focus over community. 
Openness and Learning
Openness and learning is critical when there is multi-cultures and so many different nationals, so this need to be at highness level if we want the project for engagement to be successful and to be delivered the need results (Franco, S., 2021).
Transparency and Trust
Trust within the community members is important so that way anyone can share and express his solutions and views about problems or social challenges. We need to grow as community not separating by differences and blaming each other. So this is very good best practice which need to be used (Fancourt, 2021).
Impact and Action
In many examples the impact and the actions are very important as many projects have mostly theory and there is lack of real actions and progress. If there is issues with not enough impact and actions this definitely will lead to decreasing the community engagement to the issues and challenges. 
Sustained Engagement
Ones all of the above best practices are achieved then there is need of sustainable engagement, because very often with the practice of community issues is visible that ones the focus is gained is easy to be lost and results to be decreased (Franco, S., 2021).
[bookmark: _Toc81245141]Benefits of stakeholders
The benefits will be for the clients, customers, suppliers, shops, groceries, local restaurants and also the local councils. In case the project attracts the local charities they also could have benefits from the project activities. The client and customers will receive help, support for their orders and needs daily and exactly when they need. Suppliers, pubs and shops will receive interests from the customer orders as their sales will increase and their brand name will be more popular as they will support good cause with the collaboration of the councils and charities (Franco, S., 2021).
[bookmark: _Toc81245142]Social media platforms
The Felix Project have very limited percentage within the social media platforms and this impact the community engagement, it is limited the level of volunteers for the project and from there the provided help not achieve the purpose and to the people in need.  Nowadays the social media is one of the main important factors for the improvement of the community engagement and results, so they need to be used properly for the main purpose delivering results for the society and community. One post within the Facebook or Instagram could reach thousands of people within all around the London and UK and from then there will be enough volunteers which would like and love to help for other people in need with delivering to their home food or deliveries. (Hauck, K., 2021).
The social media platforms which can be used are:
· Facebook – there are opportunities for creating engaging posts daily within the community Facebook groups and keep engaging them to be part of the project even with some hour volunteer work for helping peoples or neighbors. There are also possibilities for creating even videos in case the clients agree with the data protection in order to express their happiness and feelings from the received support and help from the project. 
· Instagram this social media platform helps for popularity mostly across the young people with creating attractive posts and engaging pictures. 
· LinkedIn this platform can be used for engaging companies and professionals with contracts and charity activities for contributing the project (McGuigan,  2021).
· Twitter can be used for popularizing the project aim and values and creating more supporters and followers. 
· TikTok here the focus is young people which would like to complete some volunteer work and to include this in their CV for more serious success for their career and work (Fancourt, 2021).
· YouTube is very popular and good platform which is mostly focused over posting videos. This is very good opportunity for creating engaging videos and attracting more followers and people which want the donate and be part of the project aim and values (Hauck, K., 2021).
[bookmark: _Toc81245143]Socio-cultural integration and multi-culturalism
London and UK are multi-cultural population which includes many different cultures, immigrants, beliefs, religion, values and many different ways of living and working. It is very important to have good understanding about the different cultures their integration and the details about the multi-culturalism especially when comes to setting projects within targeting community engagement and charity projects (McGuigan,  2021).
[bookmark: _Toc81245144]The multi-culturalism has many positives for one society some of them are:
· Respecting each other different cultures.
· More peaceful society.
· More learning from the different cultures
· Connecting with different people which have different mindset.  
Cultural integration can be successful when people with different cultures enjoy and feeling confident and relax in the country where they work and live. Our project is focused over London Area so we can imagine how difficult is the integration and working over so many different cultures (Hauck, K., 2021).
Despite the different multi-cultures there is opportunity for the project and supporting people in need with health conditions. There is just more knowledge and flexibility when comes to different cultures and nationals when there is one focus and one aim to support everyone with no matter where is coming from, what beliefs, values or religion is the mindset of the person (Franco, S., 2021).
[bookmark: _Toc81245145]Internal and external factors that influence community development
There are five main factors which influence the community development and they are human elements, social factors, environment and geography, and resources (Fancourt, 2021).
[bookmark: _Toc81245146]Human elements 
One strong community is possible and effective only with people who are focused and willing to engage with the community and to deliver improvements for better environment. It is also depends of the population diversity for the improvement of the community. High engaged people within the community are most likely to solve most issues and problems around them and supporting the community. Details which impact the community are interests, leadership, attitude, behavior or even the human errors and mistakes could impact the community development (McGuigan,  2021).
[bookmark: _Toc81245147]Social factors 
In the most examples the social factors has negative impact over the community as there is many issues and deep details when comes to social factors. Here could be mentioned the economic factors, incomes, beliefs, behaviors and many other. The social factor could become the most important and can have the most high impact over the community as it is impact many different details and points from the community at the same time. Here is also expectations, culture beliefs, religion and political views (Franco, S., 2021).

[bookmark: _Toc81245148]Environment 
In most of the examples the location is one of the main factors which contributing to the peoples and community development, because there is involved many different factors and details as history of the location, traditions and other which impact the community progress (Hauck, K., 2021).
Within the environment factors there is also legal restrictions, government regulations, natural disasters and other difficult to be controlled from the community (Franco, S., 2021).
[bookmark: _Toc81245149]Resources
 The influence of resources on community development is likely to be greater than that of any other element mentioned in this article. They are one of the essential components for the process to operate, and a lack of high-quality resources will almost always cause issues for a community (McGuigan,  2021).
Costs and Budgeting-Money has been going to be a problem for some communities, but it will undoubtedly play a role in what can be accomplished during the community development process. Access to the required financial resources is critical for many communities in order to achieve their reform goals (Franco, S., 2021).
Availability-It is extremely difficult to do anything in development initiatives when your essential resources are scarce. This is true for financial, material, human, or social resources, since a lack of any of these resources tends to place more demand on others (Hauck, K., 2021).
The sustainability of the community's resources employed during the community development process can have a significant impact on other variables. Untenable resources can have a negative impact on the community's ecosystem and deplete other resources in their management and acquisition (McGuigan,  2021).
[bookmark: _Toc81245150]
Conclusion

Nowadays there is many factors which influencing the community and makes the control and development very difficult. Based on the above report we can see that the government and the local councils cannot set enough effort for making people life more easy and safe. This creating the opportunity for this project for food deliveries with collaborations with the charities and companies which want to support the project  (Fancourt, 2021).
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