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Overview of Problems in Healthcare
[bookmark: _30j0zll]Healthcare is one of the noblest fields since it facilitates the quality and length of human lives. It is then paramount that it becomes improved to provide the optimal services to the people. Various parties are involved in the provision of the care, with the professionals being at the core. Despite the field being important, it is often faced by some challenges. Some of them include low pay for the professionals, insufficient training, gender inequality, lack of communication, and discrimination. The following report focuses on the issue of shortage of the staff due to the impact of Covid 19. It will start with the realization about why the issue is relevant to explore. Next, the impact it has on the stakeholders and their respective contributions will be addressed. Further, the various legislations and policies will be highlighted. It will be followed with the identification of the possible solutions, and then weighing them to identify the most suitable. The implementation strategy will then be stated, and the way progress will be monitored. Various models and theories will be applied in the report.
Definition and Discussion of the Problem
[bookmark: _1fob9te]Healthcare staff are the people who are directly involved in the delivery of services that enhance curative and treatment procedures to the people. They are essential since they determine the quality of health in a region. However, it is observable that the staff patient ratio should be maintained at a certain level so that they can effectively serve the people. Presently, the emergence of the Covid 19 pandemic has led to a larger need for the healthcare services. The number of infections in the UK has risen to over 6.3 million, and the number of deaths being 131,000 (BBC News 2021). The pandemic has required that most of the patients are treated in health facilities. While others are being treated at home, it has necessitated the advice of the community health workers and nurses. The pandemic has as well led to the need for vaccination. Khani et al. (2020) note that all these new developments are additional to the load that had been prevalent in the healthcare sector. Further, some of the staff are themselves becoming victims of the pandemic and so they cannot be productive until they recover, while others have died from the disease. The education system has also been affected, implying that there are fewer professionals graduating into the healthcare sector. It then means that the staff patient ratio has been disrupted, whereby there has been a shortage of staff. Xu et al. (2020) note that there are issues associated with a shortage of staff, including the staff being overwhelmed by the extensive work they have to deliver. Some of the patients are then inadequately handled, which is one of the reasons for the large numbers of avoidable deaths. In addition, the large workload is a factor towards the medical errors that are realized in the healthcare provision.
PESTLE Analysis
One of the political factors that is paramount to the issue involves the laws that have been instituted by the government to manage the pandemic. They involve the effectiveness of measures such as lockdown, cessation of movement, and banning of public gatherings as some of those that have been put in place. Further, the politics determine the empowerment of the agencies that are crucial to the management of the pandemic, such as the pharmaceuticals producing the vaccines. Therefore, with the government offering more incentives, the spread of the disease is minimized, which has a positive impact on managing the level of staff in healthcare.
The economy has an effect on the affordability of health services. If there are high costs in provision of health, then the prices charged are high. It is then draining to the NHS and the people. High costs also mean that vaccines become expensive to manufacture, which implies that the disease becomes difficult to contain. The economy also affects the access to basic needs that could be crucial towards the management of the disease. If a patient is not affording a decent living, their condition escalates and hence increases the need for the use of healthcare facilities and subsequently more involvement of staff. The level of economy also dictates the access to resources such as PPEs, which help in the stopping of spread of the disease to the staff.
[bookmark: _3znysh7]Inequality in healthcare is a social factor relating to the healthcare issue. It has led to some people being less aware of the disease and its management, making them vulnerable. Technology has also been invoked in the issue, starting with the requirement of more ventilators and ICU advanced equipment so that the patients can be effectively treated. In addition, technology has been playing a significant part in the sensitization of the people about the disease, helping in managing it. Therefore, ineffective and inadequate technology implies lengthier stays in hospitals and more new cases, thereby creating a shortage of staff.
Fishbone Analysis
The fishbone tool provides a visual presentation of the underlying factors towards a certain problem. It precisely provides a determination of the causes and effects (Deny et al. 2018). It contributes to the effectiveness of the corrective actions that are then to be devised.
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[bookmark: _2et92p0]It is notable that the people are not motivated enough to join the healthcare staff. They feel that their efforts are not adequately addressed, making them skeptical about the professions, thus implicating a shortage. In addition, there is little training of the staff that is already in place, which means that the people cannot deliver to the expectations. Further, the number of new Covid 19 cases is consistently on the rise, which demands a corresponding increase in the number of staff. Further, there are negligible changes done on the educational systems so that the number of qualified staff increases. Case and Evans (2020) assert that the management has also contributed to the shortage as it has not empowered the people by providing them with the resources that they require. It has also failed by not providing the relevant resources such as space and beds. It then follows that there is a longer waiting time before a patient can be treated, and given that there are more incoming patients, then the staff becomes overwhelmed. The management has also failed by poorly managing the workforce, for instance by having structures that make the primary healthcare providers feeling less significant as a result of the long hierarchical structures (Schooling et al. 2020). The shortage has also been contributed by the emergence of technology that is new to the staff, which means that only a portion of them can use it. In addition, the technology has not been sufficiently improved to meet the expectations of cost and time effectiveness as well as ease in use.
Impact of the Problem on All Stakeholders
The problem has effects on the stakeholders who are precisely composed of the service users, professionals, and regulatory bodies. WHO (2020) describes that the service users are the most affected by the issue. They do not access quality services with the staff being inadequate. For instance, they cannot be appropriately diagnosed since the professionals would be having many activities to be done in limited time. It would also mean that the following-up that would have otherwise be done is not achieved. Therefore, there will be deterioration of health among them, and a higher mortality rate.
The other stakeholders include the staff itself. It is composed by both medical and non-medical. Rahman et al. (2020) mention that as a result of the shortage, they will be having more workload than they can probably handle. As a result, they become ineffective in their work due to fatigue and the feeling that they could not be delivering their bests given the conditions of the patients worsening in general. They could also become unprofessional since they could develop undesirable qualities such as becoming arrogant due to burnout. Medical errors such as the nurses missing to provide medication to a patient in time could be prominent with the shortage. Further given the pressure that will eventually be subjected on the staff with the continued shortage, there could be the involvement of labor unions making the situation further difficult to contain.
[bookmark: _tyjcwt]The commissioning stakeholders including the local governments, NHS England, and clinical commissioning groups will also feel the effect of the shortage. They have the responsibility of ensuring that the people have access to healthcare. However, they will fail to achieve this given a decrease in the number of people who facilitate the objective. The Care Quality Commission (CQC) as a stakeholder in the safeguarding of health will also be pressurized as it will need to ensure that health provision is not compromised (Richardson et al. 2019).
Analysis of the Decision-Making Process Including the Relevant Legislation and Theories
The decision-making process should be considerate of all the underlying factors to the issue so that the solutions to be developed are comprehensive. The factors are guided by some already instituted regulations so that there is sanity in the sector. The Care Act 2014 is one of the legislative guides. It emphasizes on the need for a person-centred approach when handling patients (Legislation.gov.uk 2015). It implies that each individual should be treated as a unique case, and the staff should seek to get as much information from them as they engage in talks and conduct tests. It often leads to better outcomes since the patient’s physiological, emotional, psychological, and spiritual needs are addressed. However with a shortage of staff, there is insufficient time to adopt the approach, which implies that the act influences the issue to be addressed.
[bookmark: _3dy6vkm]The professional values that should be embraced by the staff, and particularly the nurses are outlined in the Nursing and Midwifery Council Code of 2015. The values include being empathetic, courteous, and observe integrity and safety in their activities (Griffith 2016). However with the shortage of staff, safety could be compromised and hence affecting the outcome. Further, it means that the nurses would not have time for every patient, which could lead to unfairness, which then conflicts to the Equality Act 2010. Therefore, the solutions should adhere to the legislations.
Alternative Solutions
There are many possible solutions to the issue as inspired by the Burke-Litwin model. It emphasizes that the outcome of the change to be implemented is the improved performance (Filej et al. 2009). There is an interconnection of the factors that eventually dictate the outcome success.
[image: The Burke-Litwin Change Model have many components]
One of the factors involved in the model involves the external factors that affect operations in the health facilities, such as the emergence of the pandemic in the present case. The transformational factors in the model address the leadership and culture in healthcare facilities. The transactional factors are those that might not lead to long-term changes in the facilities, such as the structure, management, and systems. Individual factors are those affecting the individual performances such as skills, motivation, and fulfillment of needs.
One way of countering the issue could be by motivating the current staff. It will help in having them optimize their performance (Newman et al. 2021). In addition, it would help in the inspiration of more people into the field so that they can fill the gap that has been realized. The move as a strategic and individual factor as described in the Burke-Litwin model can be implemented in various ways. One of them would be by reducing the gap between the income of providers (Manos 2010). The differences between the income of the primary and specialized staff are large, which has been demoralizing to the primary care providers. They then feel that their contribution is not as important, and hence by reducing the gap, they will feel appreciated and hence make the positions appealing to the people. Khani et al. (2020) add that empowerment can be done by ensuring that the staff is provided with all the required resources. It would be effective since the staff would not have difficulties in executing their duties. In addition, given the nature of the Covid 19, it would help in having them feeling safe in executing their duties. It is also notable that the right approach to leadership can help in the motivation of the workforce. Ensuring that the staff’s interests are integrated with those of healthcare can be impactful in facilitating participation of them and having more people seeking to join the healthcare providers. Further, realignment of the healthcare facilities and sector to ensure that the hierarchy is shortened could help in the facilitation of the flow of information up and down the ladder. As a result, the staff’s concerns will be quickly addressed, making the sector more appealing.
The training of additional staff is an external measure that can help in the management of the shortage of staff. Schooling et al. (2021) asserts that since it has been realized as an urgent need in healthcare, the government should ensure that it provides more funds to the educational institutions so that they can produce more professionals into healthcare. In addition, the people can be given incentives such as allowances during their learning, which will motivate them towards joining the healthcare staff. The minorities can also be empowered so that they can participate in healthcare, for instance, by training them to be competent community health workers since they can relate better with their respective groups. In addition, the present staff can be sufficiently trained so that they can use the advanced equipment in the health facilities.
The development of advanced technology is another possible external solution that could manage the shortage of staff. As part of the improvement, the Health Research Authority should encourage research into products and processes in healthcare. Technology has been attributed to time and consistency effectiveness in various operations in healthcare. It then means that the staff can then do more in less time (Stocchetti et al. 2021). Technology can be facilitated by empowering the manufacturing sector that provide healthcare equipment and materials. In addition, research centers and institutions of higher learning can be provided with the relevant resources so that they can become more innovative.
[bookmark: _1t3h5sf]Another solution is that the management should provide all the necessary resources required in healthcare. Notably, the congestion that has been realized in hospitals that has then led to the shortage of staff is partly due to the lack of resources. For instance, it has been noted that lack of enough space has led to the staff becoming stressed in its operations. Accordingly, the healthcare sector can engage in emergent ways of countering the issue, including contacting other parties such as the municipals to request the use of social facilities as well as requesting for more funds to use in the provision of the relevant resources.
[bookmark: _4d34og8]Decision-Making Technique to Evaluate the Alternative Solutions
PMI Analysis
The tool is used in evaluating the positive, negative, and interesting aspects of an idea. Drachsler et al. (2012) describe that it provides a broader view into the effects the implementation of an idea could have.
	Idea
	Plus
	Minus
	Interesting

	Motivating current staff
	· Moderately costly
· Makes the healthcare professions appealing
· Has a long-term impact
	· Could lead to disruptions in executions such as a change in culture
	· Response of the staff could be different among individuals

	Training additional staff
	· Provides direct injection into the staff
· Promotes dedication of the newly recruited staff
· Has a long-term effect
	· Takes much time to accomplish
	· The spread of Covid 19 before training is completed

	Developing advanced technology
	· Provides time efficiency
· Makes work easier for the staff
	· Expensive to research and develop
· Could take time to develop
	· Impact on short-term and long-term costs

	Provision of adequate resources
	· Motivation of staff
· Less time in service delivery
· Smoother operations
	· 
	· Availability of capital and skills


[bookmark: _2s8eyo1]Therefore, each of the ideas has both positive and negative implications.
SWOT Analysis
Jesse (2018) this as a way of realizing the strengths, weaknesses, opportunities, and threats an idea has and to which it is subjected.
	Idea
	Strengths
	Weaknesses
	Opportunities
	Threats

	Motivating current staff
	· They are currently knowledgeable of the operations in healthcare
· Cheaper to implement
· Encourages people to join the healthcare staff
	· Can create tension and conflicts among the staff members
	· Various motivational methods
· Need for stabilizing the staff patient ratio
	· Higher increases in Covid 19 cases

	Training additional staff
	· Provides for a dedicated staff
	· Takes time to implement
	· Willingness of the people to join healthcare
· High unemployment rate
· High literacy rates
	· Higher increases in Covid 19 cases

	Developing advanced technology
	· The technology can be used in other procedures even after management of Covid 19
· Reduces the number of staff who would otherwise have been required for a particular procedure
	· Lack of sufficient funds in healthcare
· Takes time to implement
	· Intensive growth in research and technology
	· Higher increases in Covid 19 cases

	Provision of adequate resources
	· Making work easier
	· Lack of sufficient funds
	· Needs even after management of Covid 19
	· Higher increases in Covid 19 cases


[bookmark: _17dp8vu]It is notable that from the two analyses, one of the underlying solutions is that there requires more funding of the healthcare and educational systems as a part of the costs of all the alternatives provided. In addition, time is required to achieve the alternatives. Both the time and funds required for the initiatives vary. It is also mentionable that the solutions relating to transformation have a long-term effect on managing the shortage issue. However, it is evident that the options can be all implemented, and so the healthcare can consider integrating them.
Implementation and Communication to Stakeholders
The Burke-Litwin model provides an insight into the factors that should be involved in the change implementation process. It describes the leadership as fundamental in the process since it provides the focus on which the healthcare sector should have. Having a common agenda will imply that all the stakeholders become dedicated towards achieving the right and adequate staff. Therefore, the leadership should show enthusiasm to the other parties so that they can all cooperate. It will also involve the enforcement of the relevant values required in healthcare, including empathy that would lead to the parties not being selfish and considering the interests of the staff and patients.
[bookmark: _3rdcrjn]It is also relevant that communication is effectively done to the relevant stakeholders as the change is being implemented. All the stakeholders have the interest of promoting health. However, they are not all knowledgeable about the effectiveness that having sufficient staff and how to achieve it will be realized. For instance, the municipals could be hesitant to provide the necessary capital given that they would not realize the magnitude of the effect it would have on the status of healthcare. It is then relevant that communication is done giving the details such as supporting data to make the information more credible. Effective communication can be attained by instituting the appropriate channels, shortening the structure, and providing for anonymous provision of information so that the staff can be comfortable sharing information. Communication can be done before, during and after the change has been affected so that the sector gains the support it requires.
Appropriate Monitoring and Reviewing Techniques
[bookmark: _26in1rg]The uncertainties presented by Covid 19 and other associated factors in healthcare could mean that the implementation might not be achieved as intended. For instance, there have been strains that have been developing and necessitating fluctuations in the number of staff required. Therefore, while the solutions are to be implemented with the prevailing conditions into contemplation, there should be continuous improvements that will be addressing the staffing needs at times in the then present or in the predictable future. One of the ways in which the monitoring and reviews can be done will be by having regular meetings to assess the conditions. The representations from the stakeholders will identify whether there is progress towards achieving the right ratio. Accordingly, if the situation could be deemed undesirable, there will be contingency interventions. For instance, if there are delays in the education systems, the Health Education England can then fast track the systems so that a shorter time is taken in the learning process. Monitoring will also be done on the outcomes that will be realized over time. If the shortage is addressed, it then implies that the staff will be more competent and satisfied in their work. In addition, given that the entire healthcare is affected by the pandemic, it will then mean that the rates of infections, hospital visits, and length of hospital stays will reduce, and the recovery rates increase. Therefore, getting reviews from the staff and patients as well as observing patient data will be key.
Conclusion
It has been realized that Covid 19 has had an effect across various sectors and primarily healthcare. The sector is involved in ensuring that people’s health is promoted, but Covid 19 has significantly increased the workload that it already had yet there has been negligible increase in the staff. It is also notable that the staff has well fell victim of the disease, hence decreasing its number. The fishbone and PEST analyses have also revealed that there is no motivation of joining the healthcare staff. The shortage has led to a concern among the stakeholders, who are opinionated that if the trend is not managed, then there could eventually be a collapse of the healthcare system as it presently is. As such, the decision making process that has invoked the identification of the effectiveness of the alternative solutions has showed that the options are feasible, and can be instantaneously implemented given that they are not mutually exclusive and further that this issue should be treated with urgency. It is relevant that the implementation considers any changes that could occur given the unpredictability that Covid 19 has had on the staff. Conclusively, even as the pandemic has adversely affected on the level of workforce, the interventions can be applied to management the situation.


[bookmark: _lnxbz9]
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