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Executive Summary
The study has outlined the various types of findings related to the conduction of an event in the UK relating to the concept of spreading awareness of responsible hospitality business. Herein a significant aspect of operations has been illustrated that is required to be addressed while completing different types of aspects through which it can be opined to create effective events. It has also provided a clear description of the various facets that are associated with the operations of an organisation to execute an event in a high-quality manner. Lastly, certain models and theories have been utilised in determining the effectiveness of the overall event and ways through which it can be improved.
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[bookmark: _Toc159428505]Introduction 
The MICE industry refers to that segment of the market which focuses on bringing together a large number of individuals at a location for the fulfilment of a specific purpose (Ranasinghe et al., 2020). Additionally, MICE is an acronym for Meetings, incentives, conferences and exhibitions. One of the most prominent benefits of MICE-based operations is that it helps small businesses and other individuals taking part in the event to network and increase their connections (Ronald et al., 2022). This helps them in improving their overall business visibility as well. Herein, the event will be one which would emphasise on conduction of hotel operations in a responsible manner. This event was chosen for execution as climate change and other environmental issues are rising in importance and conducting an event relating to it can facilitate better attraction of a larger number of participants (Fox, 2014). This event will take place in 58VE in London. The report will evaluate the event life cycle, the concept of the event, aim and objectives of the meeting while analysing the overall budget. It will also outline the overall industry trends and cultural situational considerations that the event has to inculcate in the course of its execution.

[bookmark: _Toc159428506]The Event Cycle
Based on the event cycle, there are five stages through which an event is executed namely, strategic planning, operational planning, operational readiness, event delivery and event closure (Dowse, Powell and Weed, 2020). This section will elucidate on these stages in detail and ensure clarity on the way in which these stages can be addressed for this particular event.
Strategic Planning: This stage involves all the activities that are subsumed in initiating an event. It includes the selection of the venue, setting goals and objectives and formulating the areas through which the event can be executed (Chersulich Tomino et al., 2020). For this event, the basic requirements will be identified in this stage and the various aspects of the event that can streamline its process are identified in this stage.
Operational Planning: Herein, there is a significant shift in the priorities of the organisation that conducts the overall event. Herein external stakeholders including suppliers, investors, customers and others are effectively focused on (Bladen et al., 2022). This helps in creating various provisions through which these stakeholders are properly satisfied to ensure higher quality execution of the event during future periods.
Operational Readiness: This is a stage that involves a significant amount of completion of the preparation for the execution of the overall procedure. Through this, it can be opined that business processes relating to the event are properly implemented in a manner that is effective. Additionally, it also involves the determination of the efficacy of the event infrastructure through various testing mechanisms (Tran et al., 2020).
Event Delivery: This is the most significant aspect of the conduction of the event. It involves the finalisation of all the plans, removal of overlays and other aspects to deliver the event to the targeted customers and delegates (Mair and Smith, 2022).  This event will be effectively delivered in a manner that ensures that all the components of sustainable and responsible operations are adopted by the C-suite executives in hotel businesses in the UK.
Event Closure: This involves the determination of all the outcomes of the event and thereby understanding the quality of the event by a significant margin.


[bookmark: _Toc159428507]Event Concept 
The concept of the event will mainly entail the creation of a gathering in the form of a conference that can popularise the improvement of sustainable and responsible business operations among the large hospitality-based organisations in the UK. It will conduct various practices through which seminars by popular individuals utilising sustainable business management techniques will also be organised to increase the popularity of the event (Juraschek et al., 2020). In general, the event will ensure that awareness regarding the conduction of hospitality businesses in a responsible manner is executed. In all, the delegates will be experiencing different activities and lectures by activists and businessmen relating to the operations in an effective manner of environmental responsibility. The itinerary of the event will include receiving incoming delegates from the airport, providing them with refreshments and thereafter briefing them about the activities to be happening in the event.
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Aim
The main aim of the event will be to spread awareness relating to responsible hospitality business operations and the associated strategies that can be applied by diverse organisations in the UK. This aim will be implemented in business operations as it helps become more attractive towards big corporate houses and governments and thereby creates effective events (Vuong et al., 2021).
SMART objectives 
	Objective
	Specific
	Measurable
	Achievable 
	Relevant 
	Time

	Spreading awareness of responsible business operations
	Awareness about methods of hospitality operations through which environmental concerns can be addressed
	This can be measured by taking surveys after the completion of the event among the participants 
	This can be attained by implementing clear advertisements in strategic locations at the event. 
	This helps in reducing climate change-related adversities to a large extent (Ali et al., 2021).
	15 days

	Improvements in Brand goodwill 
	Better market reputation in the MICE industry 
	This can be measured by observing the number of event organisation orders.
	This can be attained by the implementation of an effective customer service procedure during the events.
	It helps in generating higher revenue in the long run.
	6 days


Table 1: SMART objectives
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Herein, there can be several types of aspects through which it can be opined that business processes have been illustrated to create smooth operations effectively. Various skills and resources will be required in the course of effectively ensuring that the event is completed in an effective manner. Primarily, the main aspects of operations include communication and conflict resolution skills. Communication skills refer to the abilities an individual has in sharing information, messages and opinions in a clear and concise manner (Tavakoly Sany et al., 2020). Moreover, conflict resolution skills include the ability to manage differences in opinions and perceptions of individuals regarding a particular topic to attain growth (Katz et al., 2020). To ensure that the comprehensive event is completed in an effective manner, these skills need to be developed by the employees involved in managing the event. it can help in the removal of diverse operational challenges and barriers. Similarly, several resources are also required to complete the event in an effective manner. These include lighting infrastructure, audio-visual equipment, individual speakers, and various other miscellaneous items. These will be required to complete the event in a successful manner and thereby fulfil the purpose for which it was planned.
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	Particulars 
	Amount (£)

	Income 
	 

	Sales revenue
	35,000

	Income from other sources
	1800

	Total Income 
	36,800

	Less: COGS (Cost of Goods Sold)
	 

	Purchases
	8,000

	Cost for Direct Labour
	2300

	Costs for transportation 
	2,100

	Total COGS
	12,400

	Sales Profit
	24,400

	Less: Operating Expenses 
	 

	Costs for Advertising
	5000

	Rent related expenses
	2500

	Charges for Freight
	0

	General and Miscellaneous Expenses 
	500

	Power-related Expenditure
	500

	Depreciation
	0

	Costs for insurance 
	400

	Salaries and Wages
	3000

	Total Expenditure
	11900

	Earnings Before Interest and Taxes (EBIT)
	12,500

	Interest 
	1000

	Profit Before Tax (PBT)
	11,500

	Taxes
	1725

	Profit After Tax (PAT)
	9,775


Table 2: Income Statement
(Source: Created by the learner)
Explanation of costs 
There are a wide variety of costs that are required to be incurred by the business to ensure that proper execution of the event can be achieved. Herein, it can be commented that the most significant costs that will have to be completed in the manner of operations include renting the location for the event, undertaking marketing and advertising mechanisms and creating various food-related and other provisions for the delegates. These are the biggest costs that the organisation has to undertake to conduct the event in a successful manner and thereby improve its inherent quality of operations (Dash, Kiefer and Paul, 2021).
Funding sources 
There are several sources of funding that can be adopted by the organisation to ensure that financial barriers are not encountered while executing the event. Herein two of the most prominent methods of raising funds have been demonstrated in the following points of the report.
· Bank Loans are an effective method of obtaining funds to mitigate any financial issues that the event may need to address (Bassett, Demiralp and Lloyd, 2020). Herein, as it is in the form of debt, there is no specific hassle in obtaining this finance. 
· Sponsorships are another highly popular method of funding that can be utilised by the event. Since the event serves as a major platform for advertising business operations, organisations can sponsor the event and this fund can be used to address the financial requirements of the organisation (Cornwell and Kwon, 2020).
Income generation related to the meeting/event 
The revenue and income will be generated through the two main channels. Firstly, revenue will be generated through advertisements from other organisations in various spatial infrastructures of the event. This will be the most substantial amount of the revenue and income that the event organisation will be acquiring. Furthermore, another major method through which income will be obtained is through a charge that delegates will have to bear while registering for the event in its entirety. Furthermore, ticket sales for the event will also be conducted later on, if seats are left. This can also help in increasing the income generation potential that is entailed in the event organisation process.
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Various trends have been influencing the overall market dynamics of the MICE industry. The following areas of the report will illustrate the various methods through which these trends have influenced and impacted events.
Sustainability: This is the most prominent trend that has been influencing the overall MICE industry in recent times. Due to the concerns that have been arising due to environmental degradation and climate change, there has been a significant amount of enhancement in the trends (Müller et al., 2020). This has also affected the proposed event as sustainability and environmental responsibility has been the main purposes for which the event is being conducted. Being sustainable and including these aspects in the event can also improve the quality of the event. Additionally, through the integration of sustainability in the operations of the event, governmental interventions are also lowered and chances of collaboration have also been implemented.
Hybrid events: This is another major trend that has been involved in various events across the world. In this regard, delegates in an event are in the form of both virtual attendees and in-person attendees (Rasconi, 2023). This impacts the overall flexibility of the event that is being conducted as it facilitates viewing an event from various locations without major hassles and barriers. However, it also needs to be mentioned that hybrid events also create major logistical and operational challenges for the event management and organising team. Digital infrastructure also needs to be properly monitored to ascertain a smooth viewing experience for the virtual attendees. Additionally, it also increases the cost of conducting the event in an effective manner.
AR and VR: This has been a significant trend that has disrupted the way in which diverse types of events are conducted. It has created major changes in the way that events are conducted and created major influences in the MICE Industry. Herein, this can have a significant impact on the event. Various popular lectures can be delivered through the incorporation of artificial and virtual reality-based explanations. This can engage the delegates in a better manner and also increase the quality of the products that have been illustrated which can be used in varied events. However, since AR and VR infrastructure have not been integrated into the infrastructure, it will not affect the outcomes of this event that is being organised.
Personalisation: It is another major influential trend that has been illustrating a significant amount of impact on the efficacy of an event by a large margin. It also outlined that through the implementation of personalisation in the agendas of events, the segmented target groups can be properly addressed and the attractiveness of the event is much uplifted. Thereby this factor has a significant amount of influence on the ability of the event to become successful.

[bookmark: _Toc159428512]Cultural and Situational Considerations 
There are several types of cultural and situational considerations that the event management and organisation needs to outline in a manner that can facilitate the development of areas through which better outcomes can be obtained in an effective manner. Differences in the cultural orientations of various attendees can be better understood through the implementation of the Hofstede cultural dimension model. According to Gerlach and Eriksson (2021), Hofstede’s cultural dimensions framework helps in categorising differences in individuals based on six different parameters that are different for different cultures. These parameters include power distance, collectivism, uncertainty avoidance, masculinity, long-term orientation and indulgence. Based on these parameters, the content that is to be shared in the event needs to be formulated. Even though all the delegates will be from companies in the UK, there may be differences in their cultural orientations and ethnic backgrounds in an effective manner. Herein, these are important for the business as they determine the effective method through which the message relating to responsible business can be conveyed. Additionally, it is particularly important for this event as it helps ensure that all aspects relating to responsible hotel operations are addressed through the incorporation of cultural expectations.
Additionally, apart from cultural considerations, the event organisation needs to also ensure situational considerations are properly managed to obtain a smooth operating procedure. This section will provide a detailed analysis of the importance of considering situations while making decisions pertaining to the event. For instance, changes in the delegate perceptions during the event need to be managed to ensure that a proper perception can be developed in them. If a delegate develops a negative attitude to the overall event, it can have an adverse effect on the goodwill and reputation of future events organised by the organisation. This is due to the fact that most of the delegates that will be taking part in the event will be C-suite executives having wide networks and connections. Therefore, not considering situational aspects can have major repercussions for the organisation in the long run procedure. To improve the overall decision-making procedure, it can be outlined that through the implementation of a situational leadership theory, better reactions can be implemented through which effective procedures can be adopted in the course of functioning. This theory can be used as it is based on its overall situational dynamics while considering the benefits for team members and the organisation as a whole (Wuryani et al., 2021).

[bookmark: _Toc159428513]Conclusion 
It can be outlined numerous aspects relating to different types of aspects through which it can be outlined to create better outcomes for the business in a manner. Additionally, key insights relating to the improvements and smooth operations of the company have been illustrated in the report. Furthermore, the event cycle has been elucidated which has provided a significant outline of the stages through which the event will go through. The report has also helped in determining the concept of the event underlining the itinerary that will be followed in conducting the event. The latter sections of the report have provided a detailed discussion of the operations and resources required for the completion of the report and the skills that are needed to be developed. Lastly, financial considerations have been discussed briefly in and it can be concluded that through effective planning and execution of activities, an event can be conducted in a smooth and streamlined way.

[bookmark: _Toc159428514]Reference List 
Ali, Q., Parveen, S., Yaacob, H., Zaini, Z. and Sarbini, N.A. (2021) COVID-19 and dynamics of environmental awareness, sustainable consumption and social responsibility in Malaysia. Environmental Science and Pollution Research, 28(40), pp.56199-56218. https://doi.org/10.1007/s11356-021-14612-z
Bassett, W., Demiralp, S. and Lloyd, N. (2020) Government support of banks and bank lending. Journal of Banking & Finance, 112, p.105177. http://hdl.handle.net/10419/166735
Bladen, C., Kennell, J., Abson, E. and Wilde, N. (2022) Events management: An introduction. Taylor & Francis.
Chersulich Tomino, A., Perić, M. and Wise, N. (2020) Assessing and considering the wider impacts of sport-tourism events: A research agenda review of sustainability and strategic planning elements. Sustainability, 12(11), p.4473. http://dx.doi.org/10.3390/su12114473
Cornwell, T.B. and Kwon, Y. (2020) Sponsorship-linked marketing: Research surpluses and shortages. Journal of the Academy of Marketing Science, 48, pp.607-629. https://doi.org/10.1007/s11747-019-00654-w
Dash, G., Kiefer, K. and Paul, J. (2021) Marketing-to-Millennials: Marketing 4.0, customer satisfaction and purchase intention. Journal of Business research, 122, pp.608-620. https://doi.org/10.1016/j.jbusres.2020.10.016
Dowse, S., Powell, S. and Weed, M. (2020) Mega-sporting events and children's rights and interests–towards a better future. In Human Rights and Events, Leisure and Sport (pp. 97-108). Routledge. http://dx.doi.org/10.1080/02614367.2017.1347698
Fox, D., Gouthro, M.B., Morakabati, Y. and Brackstone, J. (2014) Doing events research: From theory to practice. Routledge.
Gerlach, P. and Eriksson, K. (2021) Measuring cultural dimensions: external validity and internal consistency of Hofstede's VSM 2013 Scales. Frontiers in Psychology, 12, p.662604. https://doi.org/10.3389/fpsyg.2021.662604
Juraschek, M., Büth, L., Martin, N., Pulst, S., Thiede, S. and Herrmann, C. (2020) Event-based education and innovation in Learning Factories–concept and evaluation from Hackathon to GameJam. Procedia Manufacturing, 45, pp.43-48. https://www.sciencedirect.com/science/article/pii/S2351978920310994/pdf?md5=315fd927d5825f8fb7fb482e90d329cc&pid=1-s2.0-S2351978920310994-main.pdf
Katz, N.H., Lawyer, J.W., Sosa, K.J., Sweedler, M. and Tokar, P. (2020) Communication and conflict resolution skills. Kendall Hunt Publishing. 
Mair, J. and Smith, A. (2022) Events and sustainability: Why making events more sustainable is not enough. In Events and sustainability (pp. 1-17). Routledge.
Müller, M., Wolfe, S.D., Gaffney, C., Gogishvili, D., Hug, M. and Leick, A. (2021) An evaluation of the sustainability of the Olympic Games. Nature sustainability, 4(4), pp.340-348. https://doi.org/10.1038/s41893-021-00696-5
Ranasinghe, R., Damunupola, A., Wijesundara, S., Karunarathna, C., Nawarathna, D., Gamage, S., Ranaweera, A. and Idroos, A.A. (2020) Tourism after corona: Impacts of COVID 19 pandemic and way forward for tourism, hotel and mice industry in Sri Lanka. Hotel and mice industry in Sri Lanka (April 22, 2020). https://www.researchgate.net/profile/Ruwan-Ranasinghe/publication/340754502_TOURISM_AFTER_CORONA_IMPACTS_OF_COVID_19_PANDEMIC_AND_WAY_FORWARD_FOR_TOURISM_HOTEL_AND_MICE_INDUSTRY_IN_SRI_LANKA/links/5e9bbccea6fdcca789245651/TOURISM-AFTER-CORONA-IMPACTS-OF-COVID-19-PANDEMIC-AND-WAY-FORWARD-FOR-TOURISM-HOTEL-AND-MICE-INDUSTRY-IN-SRI-LANKA.pdf
Rasconi, S. (2023) Feedback report from the first ParAqua hybrid meeting-with considerations on challenges and advantages of mixed events. ARPHA Preprints, 4, p.e102047. https://doi.org/10.3897/arphapreprints.e102047
Ronald, K., Seun, A.A. and Abel, C. (2022) African Journal of Tourism and Hospitality Management. African Journal of Tourism and Hospitality Management, 1(1).
Tavakoly Sany, S.B., Behzhad, F., Ferns, G. and Peyman, N. (2020) Communication skills training for physicians improves health literacy and medical outcomes among patients with hypertension: a randomized controlled trial. BMC health services research, 20, pp.1-10. https://doi.org/10.1186/s12913-020-4901-8
Tran, B.X., Hoang, M.T., Pham, H.Q., Hoang, C.L., Le, H.T., Latkin, C.A., Ho, C.S. and Ho, R.C. (2020) The operational readiness capacities of the grassroots health system in responses to epidemics: Implications for COVID-19 control in Vietnam. Journal of global health, 10(1). https://doi.org/10.7189%2Fjogh.10.011006
Vuong, Q.H., La, V.P., Nguyen, H.K.T., Ho, M.T., Vuong, T.T. and Ho, M.T. (2021) Identifying the moral–practical gaps in corporate social responsibility missions of Vietnamese firms: An event‐based analysis of sustainability feasibility. Corporate Social Responsibility and Environmental Management, 28(1), pp.30-41. https://osf.io/mcdq4/download
Wuryani, E., Rodlib, A., Sutarsib, S., Dewib, N. and Arifb, D. (2021) Analysis of decision support system on situational leadership styles on work motivation and employee performance. Management Science Letters, 11(2), pp.365-372. doi: 10.5267/j.msl.2020.9.033
3

