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Introduction 

   As part of my assignment for this module we are require working in a group of six, to present PowerPoint slides and individual speaker notes on our chosen topics, my chosen topic is ‘Managing conflict’ I will do a literature research in word document. We will act as consultants, working for an organization called ‘Classy F’, to provides training on how to accomplish effective teamworking in their organization. At the end of our service the organization will gain knowledge on, the benefit of teamwork, stages of team development, team roles, managing conflict, and successful team development.



























Discussion- Managing conflict

[bookmark: _GoBack]In our group PowerPoint presentation on ‘managing conflict’ in a team, I was selected to explained to our clients, how we at Classy F consultancy can provide useful information on how to identify and manage conflict within their organisation. Using the Thomas-Klimann conflict model instrument, (TKI). According to Carolyn Hamilton-kuby, (March 5, 2018),This model is an excellent model, that can help Manager and Employees link and break unresourceful patterns in handling conflict within the workplace. According to Thomas-Kilmann (1976), two measures that managers can take when handling conflict behavioural dimensions are: Assertiveness- (how much one fulfil their own ) Cooperativeness- (fulfilling another person’s desires) . Carolyn Hamilton-Kuby (2018),These two behavioural dimensions explain the following five TKI conflict handling modes: Competing- (high assertiveness and low cooperativeness)-this means working with each other  to find a common ground. Collaborative-( high assertiveness and cooperativeness)- working together to achieve greatness. Compromising- (moderate assertiveness and cooperativeness)  working together and willing to take a step back just  for the benefit of the team. Avoiding-( low assertiveness and cooperativeness)- choosing not to engage in conflict. Accommodating- (low assertiveness and high cooperativeness)- this person would not mind taking one for the team, even when it’s not beneficial  to them.. Persons can access the conflict situation, by using the five TKI modes and choosing the one’s that are most effective.

[bookmark: _Hlk39172749]According to, Tjosvold, and Law,. (2000)  Conflict will occur in any organisation where there is different race, culture, genders, and  beliefs, working together daily. when there is a communication barrier, and  different way of doing things, make conflicts within the team, unavoidable.
The first step in controlling conflict at work according to Chen, and Tjosvold, (2004), is to acknowledge its existence. Conflict is not considered too often, and sometimes you must wait to act as a leader. When a conflict escalates, it should be immediately recognized and discussed.
There are positive and negative effect of conflict. Positive improve group cohesiveness whilst, negative conflict reduce productivity.                    
When dealing with conflict situation, you should listen, ask question, negotiate according to, Behfar et al (2008). During this process, you may need to more formally deal with unaccepted behavior and issues such as harassment, threats, or other inappropriate actions. In this case, it is important to correctly resolve this problem in a timely manner.
Conflict are often the cause of great ideas and improvements, according to, Hersey and Blanchard (1969) and are also used to express the expertise, of sustainability and leadership of employees. To turn a conflict into an opportunity. You could ask very important questions, such as:
· How can we not repeat these issues in the future?
· What can we do to better the way we communicate?
 It is important to discuss with the team, as a leader, you must know what you are saying. You may need to know more. Therefore, provide relevant and necessary information. These key questions facilitate the brainstorming process and unite your team through collaboration and open and honest communication.
















Conclusion
This research has enlightened me about the different way in which conflict can occur, between any two groups or people with different background, race and views. To be able to recognize situation that can result in conflict and how to handle in a way that is of benefit to the organization.
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