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My inspiration comes from the people around me because obesity rates in the UK are too high. At the same time, my family inspires me because I want to live a healthy, long life with them. The type of entrepreneurship I am thinking about for the future is one that gives me the flexibility to spend more time with my family. I also draw inspiration from my own life because three years ago I started eating very healthily, and I feel much better: I am not tired, and I have more energy throughout the day.
I learned a lot from creating the Green Spoon business proposal as it forced me to go from a personal drive to a well-organised, fact-based business strategy. The desire to offer healthier breakfast alternatives in my local community and the rising concern about obesity in the UK were the driving forces behind my first concept. But this project taught me that a great idea alone is insufficient; it must be developed into a clear concept, a practical operational model, and a competitive position that can be defended.
Learning how to create a targeted company concept was one of the most significant results. I developed the approach around a few key items (oats, chia, seeds, avocado, veggies, salmon, and whole-grain bread) rather than a big menu. I was able to understand the relationship between brand identity and operational effectiveness through this method. In food-to-go businesses, where speed and dependability are crucial, limiting SKUs and standardising procedures may reduce waste, streamline employee training, and ensure consistent delivery. Because competition mapping showed that consumers may readily switch depending on price, convenience, and value, external data reinforced my strategic thinking. Supermarkets and fast-food restaurants are indirect rivals, whereas Greggs and neighbourhood cafés are direct competitors. This reaffirmed the necessity of competing not just on price but also on quality, satisfaction, and trust.
My grasp of risks and possibilities was strengthened by the PESTEL analysis: although legal and political issues raise compliance requirements, technological and social trends promote development through online discovery, reviews, loyalty programs, and click-and-collect. SWOT analysis helped me identify key limitations, particularly restricted trade hours, which could constrain revenue and increase reliance on morning peak demand. This prompted me to consider viable options, including increasing staffing and preparation, testing office delivery, and extending hours once demand is established.
My ability to plan was enhanced by the marketing portion. A more precise targeting approach centred on weekday repeat purchases and higher-value weekend orders is supported by segmentation, which revealed that various groups appreciate different benefits (quality, speed, affordability, or a premium experience). I also discovered how the 4Ps work together: a straightforward product promotes speed; a tiered price promotes widespread appeal; a place necessitates many channels and high visibility; and promotion depends on local SEO, reviews, and consistent branding.
Lastly, choosing a private limited company helped me better comprehend structured management and responsibility in the hotel industry. Building more solid financial assumptions and testing demand with a small pilot or consumer surveys are my next areas of improvement.
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“Ingredient-led healthy
breakfast—premium,
filling, and consistent.”





image1.png
=174

\\\\
@% ////
//
\& //N\\ %//%//Q ‘




image2.png
=174

\\\\
@% ////
//
\& //N\\ %//%//Q ‘




image3.jpeg




