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[bookmark: _Toc151711526]Business Description
The advancement in technology has changed almost every industry, and fitness sector is not an exemption. VirtuFitCoach has emerged as a revolutionary force, reshaping the fitness coaching industry by integrating artificial intelligence into its operations. The fundamental principle of this business is a dedication to transform the workout experience by cutting-edge artificial intelligence technology. Thus, VirtuFitCoach aims to revolutionise the lifestyle of its customers by combining intelligent algorithms, tailored coaching, and advanced insights, thereby not only improving physical well-being but also transforming total well-being.
[bookmark: _Toc151711527]Mission and Vision Statements 
The process of developing a mission statement involves environment scanning, strategy design and strategy implementation (Papulova, 2014). The mission of VirtuFitCoach is to promote equal access to customised fitness coaching by leveraging artificial intelligence, hence empowering individuals in their pursuit of holistic wellness. Our dedication is founded on the principles of education, employing the scientifically supported methodology of AI fitness coaching to steer individuals towards enduring and healthful lifestyle habits.
The company’s vision of the company goes beyond, fitness as its aims to transform the society by helping people adapt healthy habits. Specifically, VirtuFitCoach inspires a global community to improve physical health, self-esteem, and confidence. Our goal is to improve global well-being through AI and fitness.
[bookmark: _Toc151711528]Unique Value Proposition
Value propositions, value must be conceptualised in a multi-stakeholder context rather than only with customers (Bailetti, Tanev and Keen, 2020). VirtuFitCoach introduces a groundbreaking innovation in the fitness coaching industry through its exceptional and distinctive value proposition of an AI-driven voice assistant that surpasses conventional fitness applications. This innovative feature encompasses intelligent nutrition analysis via image recognition, individualised exercise instruction derived from individual data, and seamless meal monitoring, revolutionise user engagement in the realm of health and wellbeing. VirtuFitCoach capitalizes on a substantial market potential by providing a comprehensive and intelligent fitness solution. Additionally, the AI-powered voice, transcends the functionality of a mere application and instead serves as a dynamic wellness companion. This companion seamlessly integrates into users' daily routines, thereby establishing a novel benchmark for AI-driven fitness excellence.
[bookmark: _Toc151711529]Intellectual Property Considerations
A well-designed intellectual property can help in maximising the potential of VirtuFitCoach. According to Barringer and Ireland (2019) an intellectual property refers to intangible creations of the human mind that possess monetary value. The term "intellectual" property is utilised due to its association with the outcome of human cognitive processes, encompassing imagination, creativity, and ingenuity. VirtuFitCoach distinguishes itself from other service providers via using AI algorithms to personalise workouts for each user. Patents protect VirtuFitCoach’ AI-driven coaching platform, guaranteeing that our fitness coaching approach remains unique in the market. 
[bookmark: _Toc151711530]Ownership structure and Legal Considerations
VirtuFitCoach is a limited liability company with a strategic ownership distribution to encourage cooperation, creativity, and alignment with the company's long-term vision.  Oliver Leo, the founder owns 60%, while John Doe is the co-founder with 40 percent ownership. 
The business is committed to operating with the fitness and technology laws. For instance, the company adhere to all relevant safety and healthy laws ensuring users well-being. Moreover, the company’s legal monitors that industry -specific guidelines as well as the compliance guidelines.  VirtuFitCoach upholds legal principles that build confidence and accountability through transparent and ethical business operations.
[bookmark: _Toc151711531]Industry Analysis
Over the past years, the fitness industry has experienced substantial growth, as people recognise the significance of a healthy lifestyle. Statics show that the global fitness sector is anticipated to attain a revenue of $ 105.3 billion by 2027, which is 8.7 percent growth (Statistica, 2022). This trend is attributed to increased awareness of the advantages of regular exercises as well as the growing demand for personalised fitness solutions. With the invention health tracing devices as well as the establishments in machine learning algorithms, AI – powered fitness coaching is known to accelerate the growth. The innovation allows analysis of user data including composition, personal preferences, and fitness goals. 
[bookmark: _Toc151711532]VRIO analysis
According to Ferreira et al (2022), the aspects that a business unique lies in organisational resource qualities such as value, rareness, imitability, and organisation. 
Value- The AI-based voice assistance enhances VirtuFitCoach with personalised exercise coaching, intelligent nutrition analysis, and interactive support. This resource improves user experience and provides industry-leading fitness coaching.
Rareness- VirtuFitCoach uses rare fitness tech AI algorithms. Advanced data analysis allows these algorithms to provide personalised fitness suggestions and intelligent diet assessments not available in other fitness platforms.
Imitability- VirtuFitCoach’ seamless integration of AI technology and fitness knowledge is difficult to replicate. The combination of scientific fitness expertise and superior AI skills makes VirtuFitCoach stand out from competitors. 
Organisation - VirtuCoach is supported by VirtuFitCoach's specialised team for continual growth and evolution. VirtuFitCoach leads AI-powered fitness coaching because to its commitment to innovation, research, and development.
[bookmark: _Toc151711533]Porters Five Forces Model 
Threat of New Entrants. Given the initial expenditure needed to build advanced AI technology, new entrants pose a moderate danger. However, VirtuFitCoach's location and value proposition deter newcomers.
Buyers Bargaining Power. The bargaining power of buyers is moderate. Users want personalised fitness solutions, and VirtuFitCoach's AI coaching technology reduces dependence on traditional fitness apps, reducing buyer bargaining power.
Suppliers Bargaining Power. In this context, suppliers are technology providers. Strategic agreements with technology providers stabilise.  VirtuFitCoach's supply chain, decreasing supplier negotiating leverage.
Threat of Substitutes. The threat of substitutes is low due to VirtuFitCoach's AI-powered coaching platform providing a unique and innovative workout experience. The AI-based coaching provides personalised instruction and intelligence analysis that other fitness apps lack.
Competitive Rivalry. The fitness tech industry has significant rivals. Nevertheless, VirtuFitCoach' AI-driven voice assistant, offers unmatched personalised insights and easy nutrition tracking. Therefore, although the industry is experiencing stiff competition, VirtuFitCoach still has competitive advantage over its rivals.  Below are some of the companies that competes with VirtuFitCoach. 
	Name of the competitor 
	Differentiation 

	Onigo 
	To promote mental and physical health, Onigo creates mobile adventure games. Teams play a 60-minute immersive adventure in local parks, visiting checkpoints, collecting digital goods, and completing cryptic puzzles via smartphone.

	Virtuagym 
	Virtuagym B.V. offers basic exercise, personal training, and customised diet regimens online.

	Exertia 
	Exertia's initial product is the Joyride. Joyride is a gaming bike that allows gamers engage with their complete body. This method enables gamers obtain the benefits of exercise without having to commit to a fitness regimen or even realise they are exercising.



[bookmark: _Toc151711534]Operation and Management Team
[bookmark: _Toc151711535]Operations 
The primary objective of VirtuFitCoach is to construct a comprehensive business infrastructure that focuses on the creation of an advanced fitness coaching platform driven by artificial intelligence technology. Our initial goal is to assemble a team of talented AI developers and fitness professionals to create a cutting-edge virtual fitness experience. Similarly, we will hire a website designer to create an easy-to-use online platform for our clientele. Our user-friendly website provides detailed information, personalised training routines, and AI coach information. The portal will also allow clients to book and purchase customised training sessions with their preferred AI trainers based on their competence and coaching methods.
We will use digital ads and promotions to highlight VirtuFitCoach's unique features to attract top AI fitness coaches. Experienced professionals with proven credentials will be recruited to ensure our coaches can give personalised VirtuFitCoach instruction. Additionally, VirtuFitCoach will purchase cutting-edge training equipment from trusted local vendors. This will guarantee hardware integration with our AI platform, giving our users a seamless and successful fitness coaching experience. AI coaches will receive email reminders about client appointments, streamlining platform communication and scheduling. This comprehensive approach to operations strengthens VirtuFitCoach's basis for offering an unmatched AI-powered fitness coaching experience.
[bookmark: _Toc151711536]Management Team
 A successful business venture depends on the effectiveness of the management team. As explained by Hisrich et al (2017), the management team are dedicated to operate the business on a full-time basis at a modest salary. Zubanov et al (2017) also explains that the management team should not only comprise of experts, but they should also make the work easier to coach and teach, establishing at workplace in which teams can attain optimum performance. VirtuFitCoach management team comprises of the CEO and Founder, Chief Technology Officer, Fitness Director, and Chief Marketing officer. The organisational structure of VirtuFitCoach is as follows: 

Figure 1: VirtuFitCoach organisational structure

	Name 
	Skills 
	Roles 

	Oliver Leo (CEO)
	· Open-mindedness
· Transparency
· Decisiveness
	· Directs organisational strategies 
· Manages the structure 
· Drives the business’s profitability 
· 

	John Doe (Director of Finance and Administration 
	Effective interpersonal skills,
•Ethical management of skills
•Excellent oral and written communication skills.
•Strong analytical skills.
	· Masters in Finance and Administration 
· managing finance, accounting, and administration components.

	Mary Jones (Fitness Director)
	Communication 
•Time management 
•Organisation
	· Master’s degree in Exercise and Movement Science.
· The health and wellness director will oversee health education and promotion.

	David Jones (Chief marketing officer)
	· Strategic thinking 
· Leadership 
· Digital marketing expertise 
· Results-oriented 
	· Develop and execute the comprehensive marketing plan in accordance with the organisation's corporate objectives.
· Manage the brand and ensure consistency across marketing channels.
· Use market research and customer data to inform marketing strategies. 



[bookmark: _Toc151711537]Marketing Plan and Strategy
 As explaining by Hisrich et al (2017), developing an effective marketing plan is one of essential decisions that an entrepreneur encounter. Besides, Barringer and Ireland (2019) argues that a marketing plan involves the activities that a business undertakes to market and sell its products and services. Using the right marketing tools allows the business to reach its targeted market. Some of the techniques that the VirtuFitCoach can implement include social media marketing, membership marketing, word-of-mouth, and digital marketing.  Once a company decides on the target market, it is ready to start planning for its marketing mix. A company’s marketing mix refers to a set of controllable marketing tools that it utilises to trigger a response it wants from the target market (Barringr and Ireland, 2019). The four P’s include product, price, promotion, and place. 
[bookmark: _Toc151711538]Product 
VirtuFitCoach's AI-powered fitness coaching platform provides personalised workouts, nutritional advice, and real-time coaching via an interactive mobile app and website. Ria, an AI voice assistant, guides consumers through an unmatched exercise experience using cutting-edge technologies. Image-based nutritional analysis makes tracking diets easy on the platform.
[bookmark: _Toc151711539]Price 
To accommodate various users, VirtuFitCoach uses a tiered membership plan. As an introduction, the "Basic" category offers restricted functionality for free. The "Premium" tier offers a monthly membership with personalised coaching and additional tools for a more personalised fitness experience. The "Elite" tier offers personalised services and exclusive material for a customised experience. This tiered approach is affordable and flexible, letting consumers choose the level of engagement that suits their fitness objectives and tastes. This carefully considered pricing plan by VirtuFitCoach strives to make personalised fitness affordable to anyone.
[bookmark: _Toc151711540]Promotion 
VirtuFitCoach uses multiple promotions to boost brand awareness and engagement. The platform uses social media, internet advertising, and influencer relationships to promote itself and attract users. VirtuFitCoach also prioritises content marketing, creating interesting blog articles, videos, and podcasts that establish it as a fitness thought leader. This draws attention and builds user trust. Collaborations with fitness influencers and health professionals boost brand awareness and user base. VirtuFitCoach hopes to build a strong brand and cement its position as an innovator in fitness technology by combining these techniques. 
[bookmark: _Toc151711541]Place 
VirtuFitCoach is available worldwide via app stores and the official website. The platform supports smartphones, tablets, and wearables. Strategic alliances with exercise equipment or tech firms are also considered to improve distribution channels. 
[bookmark: _Toc151711542]Financial Plan
According to Barringer and Ireland (2019), entrepreneurial ventures raise money in the early life due to capital investments, cash flow challenges and long product development cycles. Financial access is important in a company formation, entrepreneurial performance and innovation (Cassar, 2004). To transform fitness coaching with AI, VirtuFitCoach has created a thorough source and uses of money statement. Startup costs involve advanced AI development, strategic marketing, professional team recruitment, and initial operational necessities. Knowing its financial limitations, VirtuFitCoach is actively seeking funding from Dragon's Den's top Dragon investors. The money will be wisely used to improve AI, marketing, and infrastructure. 
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	

£ 54,000
	

£65,000
	

£ 70,300
	

£ 80, 899
	

£ 88,900
	

£ 90,400

	Fixed Costs
 
Insurance cost 
Rent 
Wages and salaries 



	



£ 33,000
	



£ 33,000
	



£ 33,000
	



£ 33,000
	



£ 33,000
	



£ 33,000

	Variable Cost 
 Raw materials 
Direct labour 
Sales commission 
Delivery cost 





	




£ 17,000
	




£18,900
	




£ 20,300
	




£ 25, 600
	




£ 37,200
	




£42,100

	Profit 
	£ 4,000
	£ 13,100
	£ 17,000
	£ 22,299
	£ 18, 700
	£ 15,300


  
Six-month Cash Flow 
[bookmark: _Toc151711543]Conclusion
VirtuFitCoach is an innovative enterprise that has the potential to revolutionise the fitness sector by leveraging artificial intelligence (AI) to provide personalised fitness coaching. The business plan presented below delineates a compelling vision, underpinned by a comprehensive strategy, with the aim of captivating investors who are actively seeking opportunities for innovation, growth, and profitability. VirtuFitCoach may be seen as more than a mere fitness coaching platform, as it represents a groundbreaking entity driven by advancements in artificial intelligence. This business plan serves as an opportunity for potential investors to participate in a venture that offers not only monetary benefits but also a leading position in influencing the trajectory of the fitness industry. The VirtuFitCoach is not simply a theoretical idea, but rather a profitable prospect for individuals to excel and succeed within the dynamic realm of fitness. Consider investing in VirtuFitCoach, a company that combines cutting-edge technology with transformative practises, resulting in innovative solutions that generate profitable outcomes.
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