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Introduction
"Write your own book instead of reading someone else’s book about success." — Herb Brooks

Making decisions is one of the most important managerial jobs. A manager's role in an organisation is characterised by making decisions and having subordinates. Making decisions is an essential component of every management action, much like the communication we already covered. Communication is the type of core that permeates all organisational operations if decision-making is the hub around which an organization's actions revolve. The decision is viewed as the culmination of a management action, and its execution is viewed as the process that led to it. Before getting into the specifics of the decision-related obstacles, we will try to first identify the issues with organisational management.
Therefore, it is important to first define the problem. "A clear description of the problem is a requirement for its solution. In the case of an incorrect definition, no solution can be proper and will not assist in either eliminating organisational challenges or preventing their resurgence" (Perlaki I., 1983). This concept can also be stated as follows: "the proper decisions erase issues."
At the TM Lewis firm, work-from-home regulations and event prohibitions that decreased demand for suits and formal tailoring were the reasons why men's clothes, and formalwear, suffered the most during the epidemic.
Sadly, despite a significant restructuring at the start of the pandemic, this well-known British corporation has suffered greatly because of the outbreak. Due to the strains of supply chain issues, inflation, and the current cost-of-living squeeze on consumer spending, the company's profitability will undoubtedly drop. Together, these issues cause TM Lewis' profits to drop and create a challenging financial situation for the business.
The goal for our research is to:
1. To engage in a discussion informed by research on the nature of the complex issue and how it affects people and their organisations,
1.1 To implement the PESTLE analysis of the macroenvironmental factors impacting the challenging problem.
1.2. To utilise a fishbone diagram and research to determine the source and impact of the complex problem.
2. To apply a grid analysis of potential answers to the TM Lewis case.
2.1 To compare possible ways to solve the problem with the goal of choosing the best one.
In order to fully characterise all potential solutions, it is frequently critical to collect and analyse a range of data relevant to the problem and prospective solutions.
In complex decision situations, it could also be essential to construct a specific model of the problem circumstance in order to obtain a simplified model solution to the problem (often mathematics - Grid analysis).

1. Emphasize the cause and effects of TM Lewin's profit decline.
Any business might experience unanticipated or even deliberate events that reduce sales and profits. Whatever they are, problems must be addressed since a company's profitability is the key gauge of its effectiveness and viability. Making a detailed outline of the issue with the company's Profit reduction at TM Lewis is the first step.

Nature of the profit Decline
a. Profit decrease is a concern at the strategic level.
b. Affects all company
c. As a result of several complicated circumstances, such as inflation, cost increases, etc.
Impact of profit decline on TM Lewin
a. Low demand and sales rates decline
b. Closing shops 
c. Entering administration twice, and perhaps collapsing if the issue is not resolved.
Impact of profit decline on TM Lewin employee
a. Staff shortage
b.  Salary reductions add to the stress from the cost-of-living crisis and inflation.
The components in bold provide the framework for delineating the overall perspective on the profit reduction and provide us a clear image of the problem's potential future causes and impacts.

1.1 Use PESTEL Analysis to identify external environmental causes of Profit Decline at TM Lewin
A firm's future is decided by a number of external factors as well as internal factors. The importance of political stability, technical advancements, environmental issues, action legality, economic considerations, and social considerations is significant. "A problem's postmortem might serve as the introduction to a solution," (Heath, 2020)
Because they are aware of this phenomenon, organizations utilize the PESTLE analytical economic instrument.
Political- lockdown laws lowered sales since fewer people went to the workplace (more people worked from home), which eliminated the necessity for formal shirts. Shop closures discouraged shoppers from making purchases.
Economic - The company's profit is decreasing as sales rates are falling.
Social- Consumers and merchants continue to be concerned about rising inflation. consumers postponing purchases of formal workwear, for example
Technology- As inflation rises, the cost of transportation and logistics also rises. This raises TM Lewin's expenses, making their products less accessible.
This framework acts as one of the cornerstones of strategic management since it considers both what a firm should achieve and its objectives and supporting strategies.
1.2 Cause and Effect of profit Decline in TM Lewis profit decline using Fishbone Analysis
If an issue is to be solved, the cause of the problem must be found.
PESTLE analysis and a fishbone diagram have both been used to determine the reasons for TM Lewin's profit decline.
A "fishbone" diagram may be beneficial for classifying thoughts into usable groups and holding a brainstorming session to find potential reasons of a problem. An effective tool for displaying cause and effect connections is a fishbone diagram. This method is more organised than some other problem-solving tools on the market and seeks solutions to issues you would not have otherwise considered.
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 Following a thorough investigation using Pestel and Fishbone analyses, we highlight the key reasons for the profit drop at TM Lewis as follows:
• Issues with the transportation and supply chain that limit the variety of stock.
• Since everyone is remaining at home during a lockdown, business attire is not necessary (low demand)
• As inflation rises, profits decline because not all expenses (such those for energy and transportation) are covered.
We now go on to the process of looking for a solution after formulating the decision-making dilemma.
The initial step in this stage is the decision-making process itself, which comprises evaluating and analysing potential solutions to the problem and choosing the most advantageous one among them. Additionally, it entails selecting a particular approach from among those currently recognised to solve the issue or creating a brand-new approach.
Solution C: Start placing orders and shopping online. To reduce TM Lewis's shipping costs, consider using the Royal Mail, DPD, or Hermes delivery services.
Membership discount card as a second option
Upgrade their selection with models of casual and cosy clothing that may be worn at home as well.
The following step is to employ these potential answers to our weights in a Grid Analysis, a technique that may be used to assist in decision-making. It functions best when there are a wide range of logical choices available and significant reasons to consider. This makes it an excellent technique to use when making just about any significant decision in which there isn't a clear, obvious preferred option.
Evaluation of the most appropriate solution using GRID Analysis decision making tool
[image: ]
The decision execution stage, where the choice is implemented, control over the implementation process is exercised, and the outcome of addressing the problem situation is evaluated, starts once we identify the best solution for our case (Solution C). In a strict sense, this stage has nothing to do with the decision-making process. However, from a methodological and practical perspective, it is crucial to include decision execution in the plan since it completes the life cycle of the process of the development, resolution, and disappearance of a problem scenario.
In addition, the execution of the chosen course of action may result in a fresh issue that calls for a fresh approach.
Next, we must persuade them with a strategy for implementing the Solution. A
1. Engage an internet marketing firm to create a website and administer the page.
2. Enter into a deal with delivery services
3. Convert storage into an online store
4. Reprofile employees and hire packers
5. Spend money on marketing advertisements
6. Enter into a contract with reputable businesses like Klarna, Pay Pal, and Clear Pay to make payments simpler and more comfortable.
The next few phases will make it feasible to implement the solution as soon as possible and will assist TM Lewis Company make more money.
These markers, which enable us to analyse revenue and profit margins, which are typically the focus of key performance indicators related to the financials, will show how profitable the solution is. The most reliable of all profit-based measures is net profit, which is the amount of money left over as profit for a particular period after subtracting all the company's costs, taxes, and interest payments for that same time.
We will be able to assess success indicators to gauge the efficacy after a specific amount of time, such as: strong demand, more stock variety, numerous members, and increase in profit.













Conclusion

"The truth is that our finest moments are most likely to occur when we are feeling deeply uncomfortable, unhappy, or unfulfilled. For it is only in such moments, propelled by our discomfort, that we are likely to step out of our ruts and start searching for different ways or truer answers." — M. Scott Peck

The greatest option for TM Lewis's solution, according to the analysis of the GRID study's findings, is to establish a 24/7 online market where customers can verify the stock availability themselves. This is known as Solution C. Lockdown demonstrates that TM Lewis must be autonomous of their stores and adaptable for consumers, whether they are in-person or online. Due to market rivalry (other major clothing retailers were already online), going online is a step that any large business must take to succeed. This highlights how important an online store is for TM Lewis.
Because of all the benefits, an increasing percentage of consumers today claim they prefer internet shopping over traditional retail. Recent years have witnessed a significant change in how buyers make decisions. Before even chatting with a salesperson, buyers conduct thorough web research. Additionally, more and more customers are making direct purchases online and through their smartphones, never setting foot inside of conventional brick-and-mortar stores. Business contacts are greatly streamlined and expedited via the internet. People's business practises have evolved as a result, with e-commerce or online shopping seeing significant global growth. People's business practises have evolved as a result, with e-commerce or online shopping seeing significant global growth. Online buying is a very simple process.
Nowadays, everyone's life is at stake, but the elderly and those with demanding schedules are particularly vulnerable. By enabling customers to add an item to their own shopping bag and purchase it later, it offers a very useful service. Online purchases may only be made by people who have a valid credit card, debit card, or online bank account.
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