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This assessment contains an essay that explains the innovative business model of Digital Detoxification Garden. The explanation of how these activities provide relief from anxiety, depression, and stress is stated in the below section. This essay also contains the important steps and strategies that will be taken to establish that business.
Business Model Canvas
The Digital Detoxification Garden is an innovative business which provides many other facilities related to the mindfulness activities (Frohlick and Macevicius, 2023). For that purpose, the business requires some key partners. That could be accommodation providers, who provide the appropriate lodging facilities and amenities for the business (Mody and Jung, 2023). This motivates the tourist to have comfortable and relaxing stays. Additionally, partnerships with yoga institutes will provide expert yoga instructors who guide the tourist in meditation and yoga, along with possible specialized facilities related to yoga (Manjunath, 2023). Although, the business model requires a green and clean garden environment, for that the plant supliers and gardeners are needed (Caruso, 2023). On the contrary, to provide boating and cycling equipment to tourists, which helps them to have physical wellness, need to contact entertainment accessories providers. The business also collaborates with environmental organizations which provide funds and sponsorship to initiate such programs (Sauls and López Illescas, 2023). Along with all these, it will be good if the business will successfully partner with the local community. This will allow for a positive exchange of culture, which will enhance the general knowledge of the tourist (Zaman, 2023). This partnership will provide mutual benefits, by an increase in business. Promote the wellness of environmental sustainability aligning their missions and values (Fang and Zhang, 2023). 
After, managing all the business relationships the business requires proper supervision, to make the success of the business consistent or enhanced (Hindarto, 2023). The main aim of this business is to detoxify the people with digital equipment use. As in the immediate world, this technology is increasing and making trenches between humans (Grote and Janác, 2023). Humans like to use digital gadgets to spend their leisure time rather than communicating with each other about their good and bad days (Kurniawati and Sutharjana, 2023). Which not only creates gaps in relations but also provides them with long-term diseases (Armstrong and Armstrong, 2023). For that purpose, this digital detoxification business is designed. In which the tourist is targeted and guided, instructed to use other social options to pass their time. As defined earlier cycling, yoga, boating, planting, and many other similar activities are designed for the tourist. These activities are presented to the customers in very attractive ways. And the business is done in a way that never disappoints the client with the timing and management. This can only be done by having a keen eye over all the management and services provided by the business staff and having regular reports about customer satisfaction and employee performance (Samson and Swink, 2023). Because time and management are the most common problem related to many businesses that promise different activities under one roof (Storm and Muhr, 2023). To solve this issue proper monitoring, evaluation, and strategic planning related, is the only ways to solve this problem.
To have a successful digital detoxification business. It is necessary to have a continuous supply of all the above-mentioned key resources from the key partners of the business (Adamik, 2023), people of the immediate world are lazy and like more visuals with color. Which they can easily get in their pocket electronic gadget i.e. mobile phones. So, this business is also a kind of risk-taking business. But at many points, the disadvantages of electronic and digital gadgets are reporting and analyzing (Oishi and DHANMONDI, 2023). This is a good sign that this business will make its path towards success. In any business gaining a customer may be easy but keeping the customer for a lifetime is hard (Vandermerwe and Erixon, 2023). Similarly, this business is also sensitive in this matter. According to Yogisutanti et al., (2023), digital gadgets are very attractive, compared to the provided social activities. To solve this problem it will be good if the business offerings are continuously announced and shared with as many customers. This can be possible by using different channels, with very attractive and appealing content (Segev and Fernandes, 2023). As our business aim is digital detoxification, it will be appropriate to use any alternative channel rather than social media and other digital channels. This will be very challenging for the business, to mitigate this unusual situation. The business requires a campaign or a team, that targets all the small to luxurious hotels to advertise the offering and uniqueness of the digital detoxification business (Lipiäinen, 2023). In the hallways of the hotel in a very attractive and appealing way and also advertise it over paper media. This provides the business with a uniqueness that attracts many people. Although it is possible to choose restaurants, clubs, music, and other entertainment areas as the venue for the advertisement of business. Where abstaining use of social media is decreasing the number of customer attention, however, on the other hand, it is dependent on the advertiser to select the appropriate place for advertisement, with appropriate content according to the mood of the visible people (Ruanguttamanun, 2023). Which is a bit harder during digital marketing.  
It has already been mentioned many times above that this business targets tourist, and makes them their most important customer. According to the business plan, this place is a kind of garden that will be away from the city area. This means if the individual decides to become the guest or customer of the digital detoxification business. It is required to stop all other regular activities. Which is only possible by tourists. This customer targeting may decrease the range of customers but also increase the chances of gaining customers (Subhashini and Khang, 2023). Because people may include this business place as their destination in their tour trip.  Within the targeted customers, there may be more segmentation can be done. This segmentation is based on the nature and mood of the customer i.e. adventurous, responsible for the environment, health conscious, and social work type (Kunchamboo and Little, 2023). So the business offerings were advertised in front of those customers according to their mood and nature with attractive and appealing content. This customer segmentation will also help the business to adopt a more strategic way to get success (Bharadiya, 2023). After gaining the customers, personal contact information is shared through which we update them about the new and upgraded packages of the digital detoxification business. This business mostly tries to avoid digital technology as much as it can, to cover long distances it sets a letter drop system to the customer's address and also provides them a kind of membership. Which again provokes them to take another trip to digital detoxification land (Syvertsen, 2023).
Along, with the above-stated mind-blowing uniqueness of its marketing strategy, the business also promises to provide its clients with some sort of "me time”. The term me time is very short but it contains so many emotions in it (Ashraf and Cheng, 2024). In this busy world, everybody is running for money, reputation, and some essential gadgets that improve their lifestyle. Which makes them hungry to be the best of everything, which is not possible in real life, because there may be someone who is always better (Vuong, 2023). This digital detoxification business promises to provide individuals with a break from their busy schedules. Allow them to think about their purposes in the world by making them busy with different social activities i.e. planting trees, provide them a feel of devotion for others (Rawat and Gaurav, 2023). Additionally, they can mediate about their life purposes and meanings of their acts in previous life. Cycling and boating is a physical activity that helps the individual to feel independent and dependent at the same time. These two activities help the individual to gain the feeling of devotion, and responsibility and also encourage them to make new friends which help them or to which they help during this activity program (Stebbins, 2024). Overall the digital detoxification business is unique as it promises to reduce stress and anxiety, along with providing physical and emotional well-being. This business offers a tourist mediation center, where they can have some me time, with getting closer to the real natural world (Frohlick and Macevicius, 2023). This project's offering are attached to the emotions of customers so it costs a high amount. At the initial level setup facilities may cost £2- £5 million, and partnership cost £50,000- £200,000. Marketing and promotions cost up to £50,000- £100,000. To arrange a professional and efficient staff it takes £150,000- £500,000 yearly. To handle legal issues £20,000- £50,000 is required. And to handle some additional situations £300,000- £400,000 are kept safe. In total this business may cost £1.1 million - £4.8 million. This high-level investment requires proper monetizing of the business, which can be done by charging the customers for accommodation, and different activities and services. This all makes the revenue, which can be generated in various forms. If a customer is interested in taking part in all activities the business uses a packaging pricing model. According to Leoneet al., (2023), the customer desires to attend only a few activities the most appropriate revenue model will be the activity fee revenue model (Kubli and Puranik, 2023). However, if some customers appear at regular intervals we can offer them a membership or subscription model to generate revenue in the form of mutual benefit (Guo and Liu, 2023). Similarly, the prices are set which will be paid by credit and debit cards, or online payment platforms, such as PayPal, master card, Visa etc. as all the tourism business use these channels (Ganjoo and Mukherjee, 2023). 
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Gibb’s reflective model provides a structured outline, which would help in determining the particular perspective on a personal level. In addition, I would use my entrepreneurial administrative skills. These models would help me to discover administrative and entrepreneurial skills.
Description:
My administrative and entrepreneurial outlook was full of twist and turns in the entrepreneurial setting (Islam, and Asad, 2024). In addition, there was run a general enterprising tendency test which shows the ratio of 58% creativity helps to generate imaginative ideas and innovation (Tortop, 2023). For example I would opt toward mind mapping and brainstorming in the phase of an incubation that would help me in creating techniques to solve a business or entrepreneurial problem since creativity strengthen the connection between creativity of the employee and the self-efficiency, 83% achievement in the entrepreneurship would be beneficial in creating self-motivation and a desire to put more effort in the task., 50% autonomy which is a decision-making power or rights and the knowhow of how the task would be done, when it is going to take place (Boss et al., 2023) 67% risk taking refers to stepping out of your comfort zone and trying something innovative (Seloni et al., 223) and lastly, 67% control which could be seen as a locus of control that an entrepreneur tend to have (Mueller et al., 2023).
Feelings:
An assortment of feelings is developed, after evaluating the GET test result. The self-efficiency inspires the strong point. In addition, when you want to learn something then you look for the weaknesses that could help you in transforming and changing with passion, persistence, problem solving and emotions that matter a lot in entrepreneurship.
Evaluation:
Establishing my viewpoint on McClelland’s theory deliberates that the leaders could adapt the styles of leadership to assign projects and roles to the employees based on their needs of motivation. (Abiola et al., 2023). Elizebeth Chell’s personality model focuses on the exploitation and the exploration that supported my evaluation (Mueller et al, 2020).
Analysis:
The blend of visions from McClelland’s Theory of Needs, Elizebeth chell’s personality mode, and Burn’s Entrepreneurship model constructed a constructive image of my entrepreneurial skills. Instead of putting forward the disagreement between managerial roles and entrepreneurial skills, there is an exertion believed that there are two corresponding scenarios of good management which are stated above. In addition, the potential to steer meaningful and a decision-making based on perception in conjunction with the exploration versus the exploitation was merely important for entrepreneurship.
Conclusion:
There could be a leadership profile illustrated which would represent my leadership profile. Furthermore, an effective leadership which would include elasticity accustomed a thinking process, and a value of creativity and innovation. Last, but not the least, this acknowledgement this kind of framework would be thoughtful for development.
Action Plan:
In the following esteem, I would endeavor to construct a model based on the leadership styles incorporating several characteristics of administration and an entrepreneurial. However, this include the developing the consciousness level in the process of decision-making and utilizing both decisive as well as an in-built thought process focusing the obligatory or the crucial or what is important. In addition, I promote the culture of an organization which would be important since it would definitely value the innovation and creativity with the competent values of leadership.



[bookmark: _Toc157886484]Conclusion
In conclusion, the digital detoxification business is explicitly unique and innovative, which attracts many customers i.e. tourists who like to experience new and interesting things. The advertisement strategy is different, the offerings are unique. Which all together provide a unique value proposition to the customer. Which will be the basis of success for every business. This business idea emerged from observing exhausting people who are running for the betterment of lives but still facing gradual destruction in their health, and unable to enjoy the real meaning of nature.
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lsa General Enterprising Tendancy (GET2) Test Result Summary

The radar plot and chart show the characteristics of your GET2 test scores graphically. You can print the report off so
that you can compare your chart with somene else's chart, or you can compare your own chart with a new chart if you
decide to re-take the test on a future date.
| Characteristics
Ach = Need for Achievement | Aut = Need for Autonomy | Cre = Creative Tendency
Ris = Calculated Risk-taking | LoC = Locus of control

GET Score 67%
Achieve 83%
Autonomy 50%
Creative 58%
Risk taking 67%

Control 67%
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