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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since becoming an independent police officer my personal experience is that there is a difference in the culture from being a student officer to then becoming an independent officer.

I am going to reflect on South Wales policing cultures and how that may vary depending on varying factors such as location and environment, how my own experiences of this have impacted me both positively and negatively. I will also look at how this has personally impacted me and what I do I order to combat any pressures of the job.

Policing culture is often something that is in the media particularly in the case of the Metropolitan police as of late due to incidents involving Wayne Cousins with the murder of Sarah Everard The Economist (2021) and David Carrick Anonymous, (2023) who was accused of multiple allegations of rape against women.


My experience of Policing culture is that the culture of policing can be very induvial, during my time in South Wales police I am been on four different teams, and I can safely say that each team has its own culture so its not as simply as each Police force area has a good or bad culture. Equally teams are made up of individuals who each have their own personality which can either contribute positively or negatively towards what the culture may be.

In an article published by Cox and Kirby (2018) they discuss and evaluate the impact of policing-based degree along with the culture within the police, as I noted above my experience is that there is no one culture it very much depends on the team you are one and this article reinforces this point and discusses the impact it has on individuals. 

This article by Cox and Kirby has strong credibility as they have had over 300 students studying criminal justice law participate in their article meaning that their findings are coming from a reliable source. 

Within the article there are many subheadings that discuss different aspects of policing and within that there are the students’ opinions which vary but, overall, they are negative opinions that appear to have an impact on them. The conclusion of this article reflects on whether a policing degree would change police culture and the simple answer is that there is no evidence to support that claim.

Being a police officer, you are exposed to many situations which could have an impact on your both your physical and or mental wellbeing, during the last year in which I have been on active duty I have witnessed decomposing bodies, fatal road traffic collisions, attended serious domestic violence incidents and exposed myself to dangerous situations to try and help other. These situations can be intense and have the potential to leave long lasting impression on you. 

In an article conducted by Purba and Demou, (2019) their article looks at the impact that policing can have on police officers when they are exposed to different situations and environments. The article discusses how stressful the job of a police officer is, but there are also suggestions within he article that police officers are good at finding coping mechanisms to essentially normalise the situations they came across. 

Purba and Demou also look at what type of mental health issues police officers suffer from the most with anxiety, depression, stress, burnout, and emotional exhaustion taking the top positions.

The articles conclusion is that police officers’ mental health is at risk due to the and the nature of the job and that in general is there is a lack of support from supervisors and the organisational forces in general. There is also no evidence to suggest that there is any one active coping strategy that helps reduce stress factors. 

As already mentioned, police culture can depend on varying factors like the team and the geographical environment. Should an individual officer not conform with that team’s culture then there could be long terms issues such as tension and animosity within the group.

In an article published by Irizar, Jackson, Gage, Bell, Piper, Fallon, Goodwin (2022) they look at the drinking culture within the police service and the impact that this can have, although it is quite conclusive that the drinking culture is not the same as it once was it is still a big thing within the police.

As outlined in the article there are multiple health implications to excessive drinking which include both physical and mental health issues, this is the issue with conforming to police cultures is that there are potential long-term consequences for the participation of taking par tin traditional police culture practices.

Something that I have always done that has helped with my own mental wellbeing is to keep physically fit and activate, as I believe this helps me keep focused. I also believe a focus of physical recovery is important when working more than 50 hours a week and it helps the body prepare for the next shift and therefore builds up physical resilience.

Authors ZhiFeng, Bing, Xingtong, Dongxu, HaiHong and Dongmei have produced an article that discusses the benefits that physical exercise can have on a person’s mental wellbeing particularly after dealing with a traumatic incident.

The authors look closely at how physical exercise affects someone’s mental health and the findings conclude that people who take part in high levels of physical activity are less likely to suffer from things like stress and anxiety compared to someone who does not participate in any physical activity. Equally there are other impacting factors that can help stimulate a person’s mental health like diet and quality of life. 

The article doesn’t seem to specify what high levels of physical exercise is, so it is unclear how much exercise is needed according to the article but interestingly it does state that mental health can be improved from do physical exercise both before and after a traumatic event.

As well as physical exercise I feel physical recovery is important to limit the damage I have done to my body during exercise, this allows me to be fully functional when I am in work without feeling the physical soreness that comes with exercise allowing me to perform to a higher standard. 

In an article published by McPhee and Lightfoot (2017) they look closely at the effect that hot and cold treatment has on the body with hot and cold submersion treatments.
The article focuses on what happens to the body after exercise with muscle becoming sore damaged during in exercise and what can be done to get those muscles back to a pre-exercise state. 

The article does show evidence to suggest that hot and cold treatments do benefit the body however the article concludes with further research needed to be conducted as different levels of exercise, different levels of intensity and different types of training will all be varying factors on how much of an impact this treatment will have on the human body. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


To give a brief background on the incident, I attended a call with a colleague where there were reports of a male standing on the wrong side of a bridge above the river Taff. This was in December, so the water was cold, and the river was in flood, upon our arrival the male was walking away from the bridge with members of the public. My colleague approached the male and tried to engage in conversation with him first however it was clear he was suffering with his mental health.

The male ran away from both of us almost immediately, my colleague who was a taser carry has tried to taser the male to stop him from potentially jumping from the bridge and causing himself injury or worse. The taser has been unsuccessful and the male has jumped off the bridge and into the river below.

I have gone down the other side of the bridge and down the riverbank shortly followed by my colleague, this incident happened at night and trying to see him in the water was challenging. I have managed to pick him up with my torch and have begun to give him instructions to swim to the bank, my colleague has begun to take her police equipment off with the intention of entering the water. My previous background before joining the police was an outdoor pursuits instructor and I was aware of what the risk was and a verbal argument with my colleague has broken out as I would not allow her to go into the water.

Fortunately, the male has managed to swim close to the bank where me and colleague could grab him and get him out of the water.


During this incident the situation was ever changing and as a result the Police National Decision Model (NDM) was forever being spun in my head and second by second decisions were changing. 

The risk of the situation was also changing and changing quickly, from our arrival the risk was low and within a minute of being there the risk became exceptionally high.

Below is an image obtained form the college of policing website (2023) of the NDM.
[image: A computer screen shot of a diagram

Description automatically generated]
Upon initial arrival of the call like any call the first thing you do is gather information which included why the male was on the bridge in first place ad this will help us gain an understanding of the males’ mentality which will then help with what decisions get made next.

Failing to gather information or intelligence would mean that the next steps within the NDM would be more difficult as there is no starting point to work from.

 I accessed the risk which was initially low due to the male being with officers away from the bridge, but it was clear the male was heavily intoxicated through drink and drugs and his mental health was suffering. The working strategy was to identify why the male felt the need to potentially end his life and establish if there were any friends or family who could be with him or anything we could immediately do to improve the situation. The reasoning behind this was to insure that the male knew that we were on his side and that we were not going to make any rash decisions.


I considered what powers I had being Section 136 of the mental Health act; Neither myself nor my colleague have used our police powers under the mental health act as this something that we use as a last resort due to how traumatic it can be. 

One of our contingencies could have been to place the male in handcuffs but I did not deem this ethically correct, as did not want someone suffering with their mental health thinking that they were in the wrong. We were also trying to build a connection with the male and did not want him to think he was being arrested as his mental health was clearly suffering, which is an ongoing issue within the emergency services, however it became clear as the incident went on there were consequences for taking a more subtle approach.


In an article published by Genziani, Gillard, Samuels and Chambers (2020) they discuss the impact of emergency services utilising their powers to detain someone under the mental health act. The article looks at how Police Officers feel when sectioning someone and the impact it has with officer saying that when they go to mental health related calls you try to build a rapport with the person and when you then utilise your powers that person no longer trusts you.

This is how I felt during this incident as after the male was removed from the river he was sectioned and during the time I spent in hospital with the male became anxious and aggressive due to the process.

This article is focused specifically on the emergency services within London their experiences which will likely differ to other geographical locations, but the power remains the same and the impact on officers has the potential to be the same across the UK.


However, where use of force was concerned all changed very quickly with the male running away from officers my colleague decided that the best option was to use force in the form of a taser which when that proved ineffective the risk became higher. When the male entered the water, the risk became massive.

In an article written by Sheridan and Hepper (2022) they review the effectiveness of the taser used by police officers in the UK with 68.5% of all taser discharges being effective, the article discusses various reasons as to why taser may not be effective for example not having enough spread on the body so therefore not producing the spread of electricity needed. 

This does however justify the use of taser during this incident and had it been effective the risk of injury would have been taken away from the male and both myself and my colleague.

Due to the male entering the water our police powers and policies are not effective at that point and our options quickly became either call of further emergency services such as fire and ambulance or act ourselves which is what ended up happening.

Failure for myself or my colleague to not take any action and wait for further emergency services could have easily resulted in the male becoming seriously injured or eventually dying.

As a result of our actions, we were able to get the male out of the water and treat him for hypothermia until the paramedics arrived on scene, due to the features of the river in which the male jumped into there would have been a very high chance that we would not have been able to help him if he didn’t get out at the location that he did.

This incident is something that me and colleague reviewed heavily at the time and still 7 months on we still talk about it and review what we could have done differently if anything, should I be in this situation again then I would be putting handcuffs to rear of someone immediately. Despite me previously saying I do not want people to think we are against them by placing handcuffs on them, but this would have been the safest option and the chances of that person then being able to run and jump off a bridge far less slightly and we would have had more control over that person. This would have also insured that no police officers were put at any further risk.

Reviewing incidents like this are helpful as it gives you an understanding of how your colleagues viewed the situation compared to your opinion and it also allows you think of what you may do differently.

After this incident it was good to speak about the incident as it can benefit both me and my colleague as it allows to gain an understanding of how the other one thinks as well as being able to support one another mentally as this incident has had an effect on my colleague.


Below is an image of the ERA (Experience, Reflection and Action) reflection cycle taken from University of Cambridge (2023)

[image: A screenshot of a computer
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The ERA reflection cycle is a very simplistic process making it easy to follow when reviewing a situation.

Me and my colleague have discussed the experience and how it has made us feel, we have reflected on the situation and spoken about what could have been done differently. We have discussed what action we took and if anything could have been done differently. 

The ERA cycle is very simple and basic but that’s what makes it easy to use, the disadvantages of this model is that it does not offer a complex guide for more complex in-depth incidents.

From a public perception standpoint placing handcuffs on someone would likely not look good and members of the public may not understand why a use of force is needed.

In a report conducted by the Independent Officer for Police Conduct (2015) a report was published on the police use of force within which it looks at the public perception of Police use of force. The report suggests that 83% of the public trust the police to use reasonable force, however this is not the full story. 

The findings go onto show that people over the age of 55 have the most trust in police to use reasonable force, Black minority ethnic groups have less trust in the police to use reasonable force in particular younger ethnic minority groups and that the public had limited awareness of types of use of force police have at their disposal.

Unfortunately, this report does not give any details of the public perception of use of force in a mental health incident making it difficult to say how use of force would have been perceived during the incident I was involved in, unfortunately there do not seem to any statistics around mental health use of force incidents available.

All incidents will be logged and recorded on our South Wales Police system and in a situation like this is vital to make sure that our logs are correct as if this incident were to happen again then there are exact details which could be passed onto attending officers for them to be aware of.
I would consider what forms and referrals would be needed to put onto the log to offer help to the male to ensure that he doesn’t end up in a similar situation again and any use of force forms would also need to be recorded and justified.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will look at theories of team dynamics evaluating their success and how these models may relate into a Police environment. 


I will evaluate the theory of the Tuckman Team Model an image of which is shown below.
This image was taken from a page written by S. Last of BCcampus (2023)
[image: A computer screen shot of a diagram
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To give a brief background around the theory psychologist Bruce Tuckman came up with a theory that explains the process that all teams go through.

In an article published by Natvig and Stark (2016) they discuss the effectiveness of Tuckman’s model in a small group nursing-based environment, this was a project that was carried out the test the effectiveness of the model. The project is based around a team who are tasked with setting the standards for what the workload will be within a nursing setting.

Forming

The authors note that this aspect of the experiment the forming stage took place over a 2-month period, the authors do address the fact that no ground rules for the team was established. The article also refers to the lack of commitment regarding members of the team.

Storming

This aspect of the theory took place over 4-month period and several issues became apparent such as, lack of focus, not meeting deadlines, lack of responsibility taken on and issues amongst the team. It is also noted that the project completion time has had to be increased by 5 months and during their time so far little progress has been made.

Norming 

This stage last roughly 3-months and it outlines how the team leader was not often around during this time, however the article does go onto to say how the team developed more structure and became more efficient as a team. 

Performing

This area last for 2 months and during this time a new team leader was appointed, the article goes onto to say how all team members have taken on responsibility a taken ownership of their respective sections.


Adjourning 

This stage showed more how the team has developed and reviewed what measures must be put in place to continue their success.


Although the above is brief overview of the article the conclusion of the article is that Tuckman’s model served a good framework and to improve the team dynamics then there should be more planning involved in the early stages, it was also made clear that as par ton any team you need a leader but picking the right leader with, the right skill set is vital for success.

The article does not state how many people are in the team only that it was a small team which is make sit difficult to full evaluate its success as larger number teams will be logistically challenging. 
The Tuckman’s theory does appear to show an accurate theory with the team developing issues at the start of their journey and progressing until they have ironed out the issues.

During this team’s journey there appeared to be multiple reasons as to why the team was not functioning during the storming stage this is likely due to a lack of planning and poor leadership which was later identified, it is likely that all new teams will go through a similar process before they find the perfect team dynamic.


My personal experience of why conflict occurs within a team is because a team is made up and individuals and everyone within that team will have a different personality and a likely a different preceptive on how to do carry out the role of a police officer. 

I work with an officer who see the job very differently from myself, I try to be proactive in my job and get things done in a timely manner. I am also someone who is very pro arresting as I believe this is a large aspect of the job which is being lost. 

The officer I am referring to is very much the opposite to me and is no proactive to the point where they do not arrest people and do not progress their allocated calls, there was an occasion where this person failed to progress a call and failed to update a victim which resulted in a complaint against this officer and the call was then re-allocated to myself to deal with. This incident caused conflict between the two of us and having two different personalities and two different ways of doing things will inevitability cause friction at some point.

I feel that one aspect that could improve working relationships amongst team members is to have a leader that implements their style of policing across the whole of the team and ensure they enforce this with leadership qualities which should lead to less conflict within a team.

In an article written by Curseu (2011) he discusses how effective leaders really are during conflicting incidents between team members, Curseu agrees with my opinion that conflict does often occur due to a result of differing options or attitudes, but he does challenge whether leadership is effective or not. 

Curseu states in his article that there is little evidence to suggest that any one leadership style is effective during team conflict however he does acknowledge that leader’s attitude will influence those within a team.


A team’s dynamics within the Police could result in a breach of professional conduct by officers not holding themselves responsible for their actions and holding themselves to a higher standard. There have been several incidents in South Wales Police over the years where officers have lost their job through misconduct. 
The College Of Policing (2014) have set out a list of ethics that police officers should hold themselves to in order to hold themselves to a higher standard. 

In August 2021 there was an incident in South Wales Police where there was an auditor outside one of the police stations, this auditor was filming the police station and was seen by an inspector. This inspector did not approve of this auditor and quickly became hands on with the individual and dragged this person into the near by custody suite. 
 
Journalist R. O’Neil (2022) provides a full story on this matter.

South Wales Police (2023) states in their policies that all force used must be proportionate, lawfully, and only used when necessary and this is reiterated in PACE (1984). 

An inspector essentially is the leader of the team and if the leader of the team is not going to comply with professional standards, policies and legislation then there a good chance that this will filter down through the ranks and have an impact on the team and sets a bad example for new officers. 

In the book Police Leadership: Changing landscapes written by Ramshaw, Silvestri and Simpson (2019) they explore Police Leadership and its impact.

Within the book the authors illustrate the importance of ethical leadership within the police service and how officers of a higher rank can have an effect on those who follow them ie lower ranking officers. The book briefly goes onto speak about how someone in a leadership role can set the culture or environment for a place or work which can then become normality despite possibly not being ethically correct. 

The book goes onto to further analyse the impact of Police leadership but concludes with ultimately stating that should the Police force want to be still seen a legitimate and sustainable organisation then more ethically correct decisions will need to be made by leaders in the police to show compliance with professional standards.

This is a conclusion that I do agree with, however this conclusion if brief and does not go into detail over the UK police force and its ranking system and is a very general conclusion.

From my experience of working within the police service its not a team who will be responsible for not complying with professional standards it will be individuals within that team as each team is made of up to ten officers who will all have different mindsets, opinions, and personalities.

During my time as a response officer, I have known serval officers be suspended of varying ranks and to my knowledge these suspensions have been because they have made comments that are not appropriate.

The College of Policing (2014) set out several ethics that police officers across all 43 forces should be adhering to, from what I have witnessed conduct is the biggest ethic that does not get adhered to and other officers rarely challenge behaviour that may not be entirely acceptable. 

I feel the biggest reason for police misconduct is down to officers feeling stressed and under pressure, because of these things get said in the heat of the moment with a lot of emotion behind those comments. This does not excuse officers’ behaviour, but should this be the case then the inner workings of the police force should be reviewed to try and reduce stress levels amongst officers. 


In an article written by Lawson, Wolfe, Rojek and Alpert (2022) they explorer the impact that stress factors have on those who work within law enforcement, the article introduces itself by suggesting that different stress factors can impact a person behaviour.

The article goes onto to generalise how law enforcement work can be stressful along with the mental health impact it can have a person, the article then progresses to speak specifically about police officers and how officers who working in busy areas with serious levels of crime can have stress related impacts on a person mentals health which in turn can then affect their behaviour to towards other and ultimately impact in misconduct.

The article concludes with the need for higher ranking officers to recognise the stress of the job and the potential impact and implications that a stressful job can have on a person and the need to review policies and procedures.

This article is based generally around law enforcement and no specifically the UK police force although refences within the article are made in relation to the police, due to the general nature of law enforcement its hard to say based on this one article who accurate the impact of stress has on misconduct base don this one article alone.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

My personal experience of using information and intelligence is that I can be tricky to act upon any information given to you or intelligence that an individual may have on the or a equally a car or a property. 

This is because information must be verified for it be useful for officers to act upon, you also must be vigilant as to when the information and intelligence has been submitted. For example, if you pull over a car that intelligence to say that the driver is apart of an organised crime gang and that intelligence is four years old its likely not credible anymore. 

Information and intelligence can be incredibly helpful but when policing the roads in the UK but we have to police in a lawful manner and we must have grounds to do our job, so although it’s an incredibly useful tool it’s certainly not full proof.

Information and intelligence can easily be used to help disrupt crime where roads policing is concerned, although officers need to police lawfully in my experience the grounds you need to pull over a car are minimal and by doing so you could be come across illegal activity. 

I have acted on information and intelligence very simply by being apart of ongoing operations in place to have a more visible police presence in the area in the hope that a more visible presence deters crime, however this is not always the case. 

In the book intelligence led policing written by Hughes and Blockley (2023) they discuss what is information and what is intelligence and try to draw a clear line between the two. Within the book there are many examples of what a member of the public may say to an officer, and it needs to be determined whether that is information or intelligence.

I would personally describe intelligence as verified information that has come from a credible source. The authors do not appear to state an exact difference between information and intelligence yet refer to the process of the National Intelligence Model (NIM) to determine what can be classed as intelligence and what can be deemed as just information passed from the general public.


The below image is taken from the book intelligence led policing by authors Hughes and Blockley (2023) the image shows the basic intelligence cycle.

[image: A screenshot of a computer
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By policing the roads effectively officers can have a visible presence in society and can then potentially act on intelligence on vehicles and drivers, by having a visible presence there is also potential to gain further intelligence and prevent further offences.


For roads policing to be effective in the disruption of more serious crime by acting upon information and intelligence there must first need to be an active presence from roads policing officers on our roads. 


In an article published by Shale-Hester (2022) Hester publishes a short article based on the information passed on from former roads policing officer Tim Rogers. Rogers states how traffic officers do less traffic work and outlines how traffic officers get pulled away from their duties to help elsewhere. He also goes onto to discuss how the Police in general have become more relevant on cameras thana actual officers.   


Overall, this is a negative article outlining the issues as to why roads policing is not as effective as it once was for reasons such as budget cuts and lack of investment I some areas. Interestingly though within the article Rogers states that 60% of all people who commit traffic related offences are involved in other levels of crime. 

Based on this article alone its difficult to see how effective roads policing would be in the disruption of more serious crime due to an inadequate number of resources on the roads to act on any potential intelligence. It must be noted however this article is a short article and does provide a massive amount of detail and references are made to West-Midlands police meaning that the problems around roads policing there are not necessarily the same in other force areas, but this is a recently published article and lightly shows modern day challenges. 

In a brief article written by an anonymous author (2004) the article outlines a joint operation between Avon and Somerset police and VOSA (Vehicle Operator Service Agency) where both organisations have worked together to act on intelligence gained by VOSA which had resulted in offences being committed and vehicles being seized.

This is a very small and basic article that does not offer detail and although this article does not directly refer to more serious crimes it does show how information and intelligence can be acted on successfully to disrupt crime by being proactive and working with partner agencies. This article is however 19 years old and within that time there have been changes such as budget cuts and changes in government which could be a contributing factor to the success compared to the previous article mentioned.

There is some evidence to suggest that information and intelligence can disrupt crime but from the research I have conducted there is little evidence to show that information and intelligence has a big impact on more serious levels of crime. It also shows that there are varying factors to the success of information and intelligence being acted upon such as funding and the number of officers on the streets and there is process involved to verify credible intelligence. 

I have attended multiple calls when automatic number plate recognition (ANPR) has been a contributing factor and because of ANPR I have executed several arrests based on the information passed over from the ANPR team. 

  I have had occasions where incidents have occurred such a domestic crime in another force are or another patch and ANPR have tracked the vehicle to the area in which I police, when this information is passed it gives you a geographical area to search in order to find the vehicle or you can work out if the vehicle is heading any known direction for example the home address. ANPR in my experience is very useful resource that can result in effective arrests or locating missing people. 

ANPR is also a very credible piece of evidence where still photos can be obtained of a vehicle which puts a vehicle at time and place which could be vital during an investigation, ANPR also allows you place active markers which allows a number plate to triggered by the camera should that vehicle be of interest. 

In an article written by Griffiths (2019) he outlines the heavy use of ANPR by police and the adoption of ANPR by local councils throughout the UK. 

Within there article there are some interesting statistics that suggest that ANPR is positive resource, the article states that in 2018 10.1 billion number palate scans took place of which 203 million were of interest to the police. The article mentions how 6.96 million penalty tickets were issued by local authority councils within the UK for parking and traffic related offences which resulted in £472 million of revenue.

The article discusses whether ANPR is too intrusive and if there is a limited amount of privacy within the UK as the UK has large volume of ANPR cameras, there are mixed opinion within the article on this, but this will likely always divide opinion.

The article goes onto discuss various elements of ANPR and gage the opinions or various individuals, in the article Dorset Police have disclosed that 85% of ANPR hits in their force area had resulted in vehicles not having either road tax, no MOT or no registered keeper      however this is not entirely accurate as one car could hit multiple ANPR camera in a short space of time. 

The article evolves with stating that over 99% of people hit with parking or traffic related fines are not contested because of ANPR showing tis effectiveness and people’s acceptance of the system. Martin Tett a government official states within the article that he makes no apologies for enforcing the law. 

 This article shows some credible evidence to suggest that ANPR cameras are very effective resource in catching traffic related crime but does little to suggest how ANPR could really disrupt crime other than targeting people financially. 

In an article constructed by Tindall (2016) he outlines an incident in the midlands where a gang of thief’s who stole over £158,000 worth of goods from lorries that have been parked up were convicted due to data received from ANPR cameras. As a result of ANPR technology this contributed to the gang which consisted of eleven members were sentenced to a total of thirty-five years in prison. 

Although this is a short and sweet article it does shows compelling evidence to suggest that ANPR can disrupt crime as this footage can then be shown in crown court to a jury and this can be the difference between a custodial sentence and criminals walking free. 


  In another article published by Evans-Pughe (2006) she outlines how ANPR is generally used for traffic related offences, however Pughe refers to an incident in 2005 where an armed Robbery took place in Bradford and a Police officer was shot dead. 

The article outlines how ANPR were able to track down the getaway vehicle in that robbery. 

There are some interesting facts within the article with it stating that the average police officer makes 20 arrests a year and that ANPR and that a single member of the ANPR monitoring team is responsible for over 100 being put in front of a court. 

This article does show some strong reasons as to how ANPR could disrupt more serious and certainly gives a strong argument for the use of ANPR in Britain, this article is now 17 years old, and the statistics will only be relevant for that period. However, the statistics are very convincing and with the advancement of technology these statistics should only be growing. 


From the research that I have conducted on ANPR it is very useful tool and there is place for it especially where traffic related offences are concerned, there is some evidence to suggest to that it can play a part in disrupting more serious crime and bringing criminals of more serious crime to justice. 

 I would however have to conclude with from the research that I have done ANPR seems to be clearly more effective in road related offences rather than disrupting the more serious crime and more research would need to do to show the effectiveness of how ANPR plays a part in disrupting more serious levels of crime.   
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The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My opinion is that a Police officer especially a response officer who interacts with the public on a daily basis should have a high level of knowledge across the board. 
Being that response officers do not specialise in any one area such as other departments like CID. A response officer is required to know at least a little bit of everything which can be challenging especially as a new officer as it does take time to build up a level of knowledge. I have now been out on division for a year and feel that my knowledge is good but would say there definitely more that I need to understand but equally I feel it’s a job where you never stop learning and no one officer will ever truly know everything. Once an officer is out of their initial 3-month tutorship the members of the public are no wiser as how long that officer has been in the job which can be challenging. The only true way to gain knowledge in the police is to make sure you get involved in as many different types of calls as possible in order to gain that experience but mostly it will just take time to gain that experience.
Within the coming months my knowledge will only improve due to that being the nature of the job the more time spent in response policing the more knowledge that there will be to gain.

I do believe that there is a lot of pressure put on response officers with the large workload and general demand. The general demand of the job and the nature of the jo can make it difficult to gain knowledge as officers are often sat in hospital, custody and on scenes making it virtually impossible to gain any knowledge in those situations.

I am fortunate in that my Sergeant is conscious of what experience has got on the team and since joining the team he has slowly given me more incidents to deal and more reasonability. I feel the way he has managed me as been good as it has not been too overwhelming which has allowed to progress at a comfortable rate.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As a police officer on response, I believe the requirement should be of a high skill set due to the many challenges that you will face. During my time on response, I have attended a variety of calls and you never know what calls are going to come in and what you may have to attend, as a result of this each officer needs to be able to adapt to each of those situations which requires a very special skill set but that is what is required of officers. The police attract people with different skill sets, I feel my skill set is more practical and less admin based ie: investigations, interviews ect as I feel this is how policing should be done. I feel policing should be more practical and hands as apposed to more admin based but that is currently apart of what response involves which would be my main area for development. My understanding of the process after arresting has improved since in recent months but that is probably the biggest area in need to improve in is the general aftermath after arrest.
Within the next 6-12 months I am due to do several courses such as method of entry, blue light driver training and taser which will help improve my skill set and add another resource to the team.

I feel my current skill set is good but it does limited by the amount of time that is needed to wait in order to get on courses but in a year from now I hope to have gained a significant amount of skills.





	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Being a police officer I find that the only true way to gain experience is over time, officers who have experience is because of the different situations they have been in which comes from the amount of time spent in the job. There are things that can be done to help gain some experience such as attachments in other departments. I feel this area is difficult to implement a development plan as experience can only be gained by doing time in the job. In 6-12 months from now I have no doubt that I will have been involved in incidents that I have not currently been in which will help me with gaining experience.
I am also due to several attachments in different departments which will help give a different perspective and hopefully add a layer of experience.

Police officers who work on response are generally the most inexperienced officers within the service when actually it is a department that requires experience due to the constant interaction with the public. I am confident in my current abilities but should I be put in charge of a more complex incident then at this stage of my career I will likely need a lot of support.
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ERA Cycle

The ERA cycle (Jasper, 2013) is one of the most simple models of

reflection and contains only three stages:

« Experience
« Reflection

« Action

The cycle shows that we will start with an experience, either something we
have been through before or something completely new to us. This
experience can be positive or negative and may be related to our work or

something else. Once something has been experienced we will start to

reflect on what happened. This will allow us to think through the experience, examine our feelings about what happened and decide on

@ Models of reflection - Reflective X | = =

Action
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Experience
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Reflection

the next steps. This leads to the final element of the cycle - taking an action. What we do as a result of an experience will be different

depending on the individual. This action will result in another experience and the cycle will continue.

Jasper, M. (2013). Beginning Reflective Practice. Andover: Cengage Learning.
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