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The overarching aim of this report will be to introduce an insight into South Wales Police and their strategy into successfully managing major events both inside and outside the boundaries of South Wales. South Wales Police outline this as a key priority on their website by stating their already significant contributions at the 2014 NATO conference, 2012 Olympic Games and the 2011 London Riots (South wales police, 2018). This report will critically evaluate how South Wales Police perform using their evaluation report and contrasting this to other forces. Strategic Management models will be introduced and used to analyse the strategic management of South Wales Police in their work surrounding major events.
Cox, Mccarney & Scaramella, (2013) describe policing major events as being paramount to the success of a force but also the safety of all people attending events or in the vicinity. This statement outlines the importance for effective strategic management by South Wales Police. 
PESTEL analysis is a key framework used by strategic management for market and environmental analysis to ensure the greatest decision making, PESTEL is an acronym for political, social, technological, environmental and legal (Professional academy, 2018). 
Encompassed throughout will be an examination in South Wales Police’s SWOT analysis both prior to and after a major event. A SWOT analysis aims to recognise the strengths, weaknesses, opportunities and also threats facing the success of an operation (Mind tools, 2018).
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Analysed throughout this report will be South Wales Police’s current position and success of planning and managing major events, with experience as a force being evaluated in an attempt to understand if they are lagging behind other force’s performance. Considered throughout this deliberation will be Cardiff University, (2018) insight that South Wales are fairly new to the management of major events.
Evaluated will be the forces statistical success in disparity with other forces and expectation’s to gain an understanding of South Wales Police’s assertiveness and confidence in their abilities and evolution for the future of event management.
Initiated will be an evaluation into South Wales Police strategic decisions, policies and initiatives using both PESTEL and SWOT analytical method to provide further discussion.
Discussed will be the interaction of South Wales Police with all stakeholders at major events along with how South Wales educate the public on remaining safe prior to an event. Considered will be the use of social media by South Wales when planning an event, and the necessity for them communicate with the public to ensure the best possible outcome. Schneider, (2016) describes the use of social media by police forces as being key to maintaining public interaction in the modern era of technology.
Stakeholder perspective will also be reflected upon when deliberating initiatives introduced to reduce Anti-Social Behaviour and other public order issues present at major events. Lippert & Walby, (2013) support this objectives with their discussion of public order offences being rife at major events, and the need for police to work with other services to reduce crime rates and educate the public.
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This report will examine document such as the ‘South Wales Police & Crime Plan 2018-21,’ which will offer insight into the key issues South Wales concentrate upon when managing large events. Allison & Kaye, (2015) connote that using organisations strategic plans to begin discussion offers understanding of an organisations perspective.
Statistical data referring to the Public order offences committed in South Wales Police region will be discussed to offer factual discussion surrounding drunkenness and its prevalence at major events.
Although a large proportion of this discussion will concentrate on strategic management in relation to terror at major events, no examples of attacks will be related too as they will not be directly relevant to the discussion of South Wales’s strategy to contest terrorism and radicalisation.
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South Wales Police manage the two major cities of Wales, Cardiff and Swansea. As a result of this the police force have been put under increasing pressure to manage major events, most notably being the NATO conference in 2014 which saw the world’s most powerful leaders travelling to and staying at the Celtic Manor (Nato, 2018). It is stated by Deans, (2014) that the NATO conference was the largest operation that South Wales had ever undertaken inside their force area. Furthermore as a measure they collaborated the strategic planning of this event with Gwent Police force to ensure staffing and resource needs were satisfactory.
During a statement made by Policing Minister Damian Green he discussed that South Wales and Gwent have a great opportunity to showcase Wales on an international level (Green, 2014). Green, (2014) continues by stating that this event would call upon expertise from all 43 forces in Wales and England. This statement shows that South Wales Police were not content with adopting old policing culture, which saw many forces attempting to organise large events alone in an attempt to showcase their abilities as a force (Chan, 1997). 
Prasad, (2015) connotes that strategic management who accept assistance and are willing to look to outside sources for advice and guidance are usually more successful. Gaule & Spinks, (2002) support this with their elaboration that bringing in expertise from other organisations can offer new perspective but also better tested knowledge and experience. This therefore supports the choice of South Wales and Gwent to look to outside expertise for advice, especially considering this was the biggest operation that either force had ever been involved in the planning of.
On top of the pressures facing police with safeguarding the world leaders was the added issue of dealing with protestors. Webb, (2014) discusses their personal experience as a protestor describing some one hundred demonstrators against the ‘biggest ever security operation.’ Although their statement is likely to be untrue, it demonstrates the successful efforts of South Wales and Gwent Police.
The measures of strategic management to involve around nine thousand officers, coupled with the 20 Kilometres of fencing to safeguard the world’s leaders led to a successful operation, where protestors were unable to cause any serious security breaches (Penning, 2014). The success of this operation led to the commendation of both police force’s with high ranking officials giving thanks and other police forces now looking to South Wales for strategic planning of events.
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Recently Cardiff had the opportunity to host the Champions League final at the Principality Stadium thus inflicting a massive take upon the strategic management of South Wales Police. Mosalski, (2017) connotes that many of the strategies inputted for safeguarding the people attending the event were similar to those used at the previous NATO conference using lessons learnt and implementing new strategy.
However Mosalski, (2017) continues to describe the Champions League Final as different from any other event that had been managed by South Wales before, due to the massive the amount of fans planning to descend but most notably the increased terror threat. With both the London and Manchester terror attacks happening weeks prior to the Champions League, it was the highest priority of South Wales Police to safeguard locals and visitors from any such event (Yeates, 2017).
Twenty Five officers were involved in the strategic planning of the Champions League, however more were drafted in as the event drew closer, as a measure to assist in the planning of the event the UK Government gave a £1.4 million grant (Mosalski, 2017). Although the event came as a massive cost to the government and also the police force the benefits outweighed this cost with an estimated economic return of £45 million for locals and the Welsh economy (Farrell, 2017).
These figures outline the benefits that come as a result of effective strategic planning and the implementation of safety measures by South Wales Police to reduce the threat. One such measure was the use of specially trained Counter Terrorism Security Advisers who are managed by the National Counter Terrorism Security Officer (South wales police, 2018). Nuriel, (2017) states terrorism is the most serious concern for strategic management when planning for major events, and therefore the necessity to draft in specialists offers an educated insight into safeguarding and reducing the risk. 
A measure implemented to safeguard people visiting and living in Cardiff during the Champions League was the emergency service, health and transport bodies joint efforts to develop a mobile app (Bbc news, 2017). The app is designed to provide push notifications in the event of a major incident, directing people to the nearest evacuation point. 
Cardiff Council labelled the app as a potential ‘life saver’ (Bbc news, 2017). Although this was not solely the planning of South Wales Police, it did need their input and technology to help manage the app. The app is an example of how South Wales Police work in partnership with other services involved in the strategic planning of such an event. The app was designed specifically to help manage the aftermath of a terror attack by connecting people to emergency services through the use of modern technology. 
This use of technology by South Wales Police shows strategic planning moving forward and using modern day aspect of life to communicate with the public and assist in their safeguarding. Along with this is the social consideration by South Wales to ensure contact with the public and the ability to network efficiently. 
South Wales Police recently introduced the ‘South Wales Police & Crime Plan 2018-21,’ with priority five being successfully policing major events. One of their key concentrations is safeguarding against terrorism, they plan to tackle radicalisation through building trust and encouraging an environment which gives people confidence to report extremist (Michael & Jukes, 2018). 
Notable under this priority is the discussion of the National CONTEST strategy with aims to reduce the risk of terrorism using four objectives, these are to Pursue, Prevent, Protect and Prepare (Hmic, 2014). This shows the political considerations which South Wales must adhere too.
The South Wales Police priority to tackle radicalisation ties in with both the Prevent and Protect areas of the national CONTEST strategy. Throughout their Crime Plan there is no mention of how South Wales Police plan to implement these objectives along with no discussion surrounding their preparations for a terror attack or how they plan to pursue those vulnerable to radicalisation. 
However when analysing the Strategic Policing Requirement document for South Wales Police, a small insight into counter terrorism measures are introduced. The document introduces information surrounding the actions of South Wales strategic management and their contribution to the Wales extremism and counter-terrorism unit, it is discussed the unit have plans for investigations, responding to incident along with a readily organised command structure (Hmic, 2014).
This is similar to the method which other police forces implement as a strategic management plan to eradicate extremism and as a development method and intelligence sharing strategy, South Wales participate in daily meetings with other police forces over a secure video conferencing system (Hmic, 2014). Gwent Police work closely with South Wales and therefore have a very similar approach to countering terrorism, however one of their key focuses are upon training people working in vulnerable areas to ensure the general public has a better understanding of safety measures (Gwent police, 2017). 
This could be a consideration for South Wales Police possibly outlining in their crime prevention report and plan their intention to assist in the training of the general public, especially in the Principality Stadium which poses a large risk with the events held there. 
Hmic, (2017) connotes, when considering the major events which South Wales manage, they have been very successful in their operation to counter terrorism. With the current terror threat considered and the risk major events pose, the effectiveness of South Wales Police is proved with their strategy to manage events, communicate with the public and counter terror. This is supported by many news articles discussing South Wales making arrests in connection with terrorist activity, most notably the arrest of a man in Cardiff connected with the Parson’s Green attack (Telegraph reporters, 2017).
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Beggs et al, (2012) connotes that the most prevalent issue facing police at major events is high levels of drunkenness and public order offences. This therefore in the basis for public order and public safety being an objective under priority 5 in the Crime Plan 2018-21 (Michael & Jukes, 2018). Public order amounted to 7.70% of South Wales’s crime between 2017 and 2018 with a total of 1981 crimes committed (College of policing, 2018). 
A large proportion of these offences are committed during the policing of major events and this has led to a concentration by South Wales Police into initiative that will limit this behaviour. The Strategic Management of South Wales Police work alongside clubs and pubs during events, initiating campaigns such as ‘Drink Less Enjoy More’ (South wales police, 2015). This campaign is a joint organisational initiative which aims to recommend that people can still enjoy themselves without having to binge drink excessively.
South Wales Police also hold a legal obligation to ensure pubs and clubs are not selling ID to underage or people who are overly intoxicated. South Wales strategic management have therefore reached out to pubs and clubs to educate them on the law, but also to offer support should anything happen (South wales police, 2015). This therefore offers confidence to landlords and workers that the police will deal with issues, which assists in the management of major events keeping the intoxication levels of revellers at an acceptable level.
Alcohol leads to violence and when coupled with the emotions of a sporting environment, it can lead people to act in ways they would not usually (Parker & Mccaffree, 2013). South Wales recognizes sporting events as a major public order issue and therefore put the utmost importance on their management (Bbc news, 2018). 
Since Swansea City gained promotion into the Premiership, South Wales Police have had to adapt the way they manage the games. Football has always been a passionate sport with fans clashing and often ending in violent altercations (Dunning, 2002). South Wales Police therefore had to draft in experienced staff from other forces to give guidance and advice on the management of these events, this has led to the introduction of specially trained stadium officers with knowledge of crowd management and control (Bbc news, 2001).
Although events are not solely policed by these stadium officers, it is relevant that the force’s strategic management would make the decision to have specially trained officers as a measure of prevention and managing the issues sporting events pose.
Booth, (2017) states that South Wales are a developing force when considering their management of large sporting events, however have showed their capabilities through the Champions League final and also weekly premiership and championship matches.
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This report has aimed to give an insight into South Wales Police strategic management and their policy and effectiveness when managing major events, which cause great risk to the public and environment. Initially considered was the effectiveness of South Wales’s joint operation in the management of the 2014 NATO summit which saw many of the world’s most powerful leaders travelling to Wales (Nato, 2018).
Deliberated were the complimentary comments of Policing Minister Damian Green who commended the force for their efforts (Green, 2014). South Wales partnered with Gwent on this operation, however also drafted in expertise from other forces in their effort to maintain maximum security. It was discussed how policing culture used to see police forces protecting operations and trying to operate alone (Chan, 1997). This was not the case with South Wales who welcomed the assistance of other more experienced personnel and force area.
Protestors proved an issue at the NATO summit with anti NATO demonstrators attempting to disrupt the event. (Webb, 2014) however described the event as the ‘biggest ever security operation,’ although this is likely infactual it demonstrated the magnitude of security measure in place such as the 20 kilometres of fencing.
Terror in recent years has proved the biggest threat during major operations and therefore has been made a priority by South Wales Police in their Crime Plan 2018-21.
South Wales have consequently have demonstrated their effectiveness in counter terrorism through the introduction of Counter Terrorism Security Advisers who are managed by the National Counter Terrorism Security Officer (South wales police, 2018). Along with this strategic management have demonstrated their planning and prevention during the Champions League final where a terror attack was considered almost imminent. 
South Wales also demonstrated their consideration for the Public through their join efforts to develop an app instructing visitors and residents of evacuation points in the event of an attack (Bbc news, 2017). This foresight gives clarity into the planning that South Wales’s strategic management undertake when considering the safety of the public, whilst also demonstrating how they work in partnership with other services.
Suggestion for improvement on South Wales’s Police & Crime Plan 2018-21 would be to introduce their plans to counter terrorism not only through anti-radicalisation but also to help train affected individuals in the event of an incident. Gwent focus upon this as a method to prepare for an incident, ensuring anybody vulnerable to being affected has basic knowledge of how to respond (Gwent police, 2017).
Delving into the discussion of public order shined a light into South Wales’s crime statistics which showed 1981 reported public order crimes between 2017 and 2018 (College of policing, 2018). It was elaborated by Beggs et al, (2012) how public order offences are a prevalent issue at major events and how police needs to respond to this issue. 
‘Drink Less Enjoy More’ is a campaign supported by South Wales and a method which the force uses to promote less binge drinking,  thus removing strain put upon the service by alcohol and it’s correlation to public order offences (South wales police, 2015). 
South Wales have now become a force which deals weekly with stadium management and therefore strategic management have introduce specially trained stadium officers on the advice and guidance of other forces (Bbc news, 2001).
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